Message 





From: AJ Bauser [abauser@google.com] 

Sent: 4/2/2021 4:30:13 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu]; Michelle Tan [mltan@google.com]; Rosario M Vila [rvila@cs.unc.edu]; Stephanie 
Johnson [stephcj@cs.unc.edu]; Kristina Thompson [kmthompson@google.com] 

Subject: Date/Time for Google Undergrad Event 

Hello All, 


Could we request 4/19 @ 4pm ET to host the undergrad event? Please let me know if you have any 
questions. For logistics we can use Google Meets (anticipating we do not exceed 250 people). Pending 
your confirmation for date/time I will send you comms of what to send to students. 


Currently we are confirming the final numbers of breakout sessions we will need, but we are 
thinking: 


° 45 minute general information session 


° 3o minute for the breakout sessions (we can have a room hosted by each HM- pending how 
many confirm that is how many break out rooms we can have) 


-AJ on behalf of the team 


Best regards, 
AAN AJ Bauser 
| Recruiter 
1 (212) -565-7029 
abauser@google.com 


careers.google.com 



































Message 


From: John Majikes [jmajikes@cs.unc.edu] 

Sent: 4/2/2021 4:33:01 PM 

To: Faculty [faculty@cs.unc.edu] 

Subject: [faculty] Anyone interested in using MyPoll for Fall 2021? 


So far, COMP 521 Database Design, COMP 524 Programming Languages Concepts, and COMP 550 
Algorithms and Analysis (among others) have used MyPoll to automate grading. Essentially the system pushes 
the grading work to the front end and grading is pretty much automatic after the test is given. I claim that if 
you keep things vanilla, it's totally automatic. 


Next week I plan to be on a CFE panel Conversations in Teaching panel discussion about what was changed for 


creating worksheets. More than likely the discussions will center on the ease of creating worksheets. 


I'm going to offer technical support for anyone who might want to use MyPoll for their Fall 2021 semester 
class. But I'd like to offer this to anyone in the department first. (I only plan to apostolize automation one class 
per semester) 


Let me know if you're interested in working to automate your class in the fall. 
John 


Message 


From: Rosario M Vila [rvila@cs.unc.edu] 

Sent: 4/2/2021 4:40:37 PM 

To: AJ Bauser [abauser@google.com] 

CC: Kevin Jeffay [jeffay@cs.unc.edu]; Michelle Tan [mitan@google.com]; Stephanie Johnson [stephcj@cs.unc.edu]; 
Kristina Thompson [kmthompson@google.com] 

Subject: Re: Date/Time for Google Undergrad Event 

Hi AJ! 


4/19 works on this end. Would you like to handle registration or would you want us to? We can add to our next 
student newsletter on 4/5 and subsequent newsletters. 


Michelle/Kristina, did the 4/1 info session go? 


Rosario 


On Apr 2, 2021, at 4:30 PM, AJ Bauser <abauser@google.com> wrote: 


Hello All, 


Could we request 4/19 @ 4pm ET to host the undergrad event? Please let me know if you have any 
questions. For logistics we can use Google Meets (anticipating we do not exceed 250 people). Pending 
your confirmation for date/time I will send you comms of what to send to students. 


Currently we are confirming the final numbers of breakout sessions we will need, but we are 
thinking: 


° 45 minute general information session 


° 3o minute for the breakout sessions (we can have a room hosted by each HM- pending how 
many confirm that is how many break out rooms we can have) 


-AJ on behalf of the team 


Best regards, 


HE = | AJ Bauser 
| Recruiter 
1 (212) -565-7029 











Message 


From: AJ Bauser [abauser@google.com] 

Sent: 4/2/2021 5:40:46 PM 

To: Rosario M Vila [rvila@cs.unc.edu] 

CC: Kevin Jeffay [jeffay@cs.unc.edu]; Michelle Tan [mitan@google.com]; Stephanie Johnson [stephcj@cs.unc.edu]; 
Kristina Thompson [kmthompson@google.com] 

Subject: Re: Date/Time for Google Undergrad Event 


Great, thank you for sending. I will get you a flyer and RSVP form Monday or Tuesday next week. 
Thank you! 





x Hi AJ! 


| 4/19 works on this end. Would you like to handle registration or would you want us to? We can add to our next 
- student newsletter on 4/5 and subsequent newsletters. 


u Michelle/Kristina, did the 4/1 info session go? 


- Rosario 


2 On Apr 2, 2021, at 4:30 PM, AJ Bauser <abauser@google.com> wrote: 


Hello All, 


e Could we request 4/19 @ 4pm ET to host the undergrad event? Please let me know if you have any 
- questions. For logistics we can use Google Meets (anticipating we do not exceed 250 people). 
_ Pending your confirmation for date/time I will send you comms of what to send to students. 


| Currently we are confirming the final numbers of breakout sessions we will need, but we are 
- thinking: 


e. 45 minute general information session 


= 30 minute for the breakout sessions (we can have a room hosted by each HM- pending how 
_ many confirm that is how many break out rooms we can have) 


x -AJ on behalf of the team 


| Best regards, 


DER u AJ Bauser 
Recruiter 

1 (212) -565-7029 
abauser@google.com 
careers.google.com 



































Best regards, 


AJ Bauser 
Recruiter 

1 (212) -565-7029 
abauser@google.com 



































‘Learn more about our candidate privacy policy. 





Message 


From: Michelle Tan [mltan@google.com] 

Sent: 4/2/2021 6:12:18 PM 

To: AJ Bauser [abauser@google.com] 

CC: Rosario M Vila [rvila@cs.unc.edu]; Kevin Jeffay [jeffay@cs.unc.edu]; Stephanie Johnson [stephcj@cs.unc.edu]; 
Kristina Thompson [kmthompson@google.com] 

Subject: Re: Date/Time for Google Undergrad Event 


Hi Rosario, 
Yes! It went great. We look forward to hosting more :) 


-M 











Learn more about our candidate privacy polic 


Michelle Tan | Recruiter | mitan@google.com | 206-452-5068 


On Fri, Apr 2, 2021 at 5:41 PM AJ Bauser <abauser@google.com> wrote: 
_ Great, thank you for sending. I will get you a flyer and RSVP form Monday or Tuesday next week. 
- Thank you! 





On Fri, Apr 2, 2021 at 4:40 PM Rosario M Vila <rvila@cs.unc.edu> wrote: 
Hi AJ! 


| 4/19 works on this end. Would you like to handle registration or would you want us to? We can add to our 
- next student newsletter on 4/5 and subsequent newsletters. 


Michelle/Kristina, did the 4/1 info session go? 


- Rosario 


u On Apr 2, 2021, at 4:30 PM, AJ Bauser <abauser@google.com> wrote: 


Hello All, 


2 Could we request 4/19 @ 4pm ET to host the undergrad event? Please let me know if you have any 
- questions. For logistics we can use Google Meets (anticipating we do not exceed 250 people). 
_ Pending your confirmation for date/time I will send you comms of what to send to students. 


- Currently we are confirming the final numbers of breakout sessions we will need, but we are 
- thinking: 


+» 45 minute general information session 


| e 30 minute for the breakout sessions (we can have a room hosted by each HM- pending how 
_ many confirm that is how many break out rooms we can have) 


e -AJ on behalf of the team 

x Best regards, 

x AJ Bauser 
Recruiter 























Best regards, 
Se AJ Bauser 
Recruiter 
1 (212) -565-7029 
abauserO google.com 


mes 
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Message 





From: ugcap@cs.unc.edu [ugcap@cs.unc.edu] 

on behalf of Shuster, Elizabeth O. [eshuster@email.unc.edu] 

Sent: 4/5/2021 11:57:06 AM 

To: Ketan Mayer-Patel [kmp@cs.unc.edu] 

CC: advise@cs.unc.edu; Kuizin, Laura Alison [lalison@email.unc.edu]; Unknown [ugcap@cs.unc.edu] 
Subject: [ugcap] RE: [advise] Alternatives to PHYS 118 for 401/410/411 students? 

Thanks! 

Beth 


From: Ketan Mayer-Patel 

Sent: Monday, April 05, 2021 9:31 AM 

To: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Cc: advise@cs.unc.edu; Kuizin, Laura Alison <lalison@email.unc.edu>; Unknown <ugcap@cs.unc.edu> 
Subject: Re: [advise] Alternatives to PHYS 118 for 401/410/411 students? 


Sorry, had meant to communicate this to you all before. Our curriculum committee decided that anyone that 
*completed* the original major intro sequence (i.e., ended the sequence with COMP 411) should remain on their 
existing program requirement term and thus will be required to complete the physics requirement. Students who ended 
up with some hybrid version of the old and new (i.e., started with COMP 401 but ended up completing the intro 
sequence with COMP 311) will be allowed to update their program requirement term to Fall 2021 which may require Tar 
Heel Tracker adjustments to map the old courses to the new course sequence and will then be able to complete the 
outside science requirements without taking Physics specifically. Obviously any students graduating this semester will 
not be able to do so because the new outside science requirements that do not require physics won't be in place until 
Fall. 


kmp 


On Apr 5, 2021, at 9:21 AM, Shuster, Elizabeth O. <eshuster@email.unc.edu> wrote: 
Ketan, 


Just following up on this. It's time sensitive since students (including those planning to graduate in May '22) are 
enrolling for this summer and planning for Fall. 


Cheers! 


Beth Shuster 


From: Shuster, Elizabeth O. 

Sent: Tuesday, January 26, 2021 3:05 PM 

To: Ketan Mayer-Patel <kmp@cs.unc.edu> 

Ce: advise@cs.unc.edu; Kuizin, Laura Alison <lalison@email.unc.edu>; Unknown <ugcap@cs.unc.edu> 
Subject: RE: [advise] Alternatives to PHYS 118 for 401/410/411 students? 








Thanks so much! We're just trying to get out ahead of the questions. 


Beth 


From: Ketan Mayer-Patel <kmp@cs.unc.edu> 

Sent: Tuesday, January 26, 2021 3:03 PM 

To: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Cc: advise@cs.unc.edu; Kuizin, Laura Alison <lalison@email.unc.edu>; Unknown <ugcap@cs.unc.edu> 
Subject: Re: [advise] Alternatives to PHYS 118 for 401/410/411 students? 


We’ve had some preliminary discussion amongst our major advisor and curriculum committee about this possibility but | 
don't recall settling into a decision. Let me confer with them a bit again (the committee meets on Fridays) and will get 
back to you. 


kmp 


On Jan 26, 2021, at 3:02 PM, Shuster, Elizabeth O. <eshuster@email.unc.edu> wrote: 
Hi Ketan et al, 


We have some students who completed the old CS core (401. 410, 411) who are interested in taking advantage of the 
proposed change in the PL/PX requirements for the major. Specifically, they are asking whether or not they will be able 
to substitute any of the courses on the approved list (ASTR 101/L etc) for PHYS 118. We won't be able to adjust their 
requirement terms for this, since they won't be taking the new core (210, etc). Will you be willing to make adjustments 
for PHYS 118 for these students? 


We (obviously) are fine either way, but want to know so that we are correctly advising students (and not sending them 
all to you if the answer is no). 


Beth 


Elizabeth O. Shuster, PhD 

Assistant Dean, Academic Advising Program, STEM Division 
2002 Steele Building, CB 43110 

University of North Carolina, Chapel Hill 27599 

she, her ,hers 


eshuster(@email.unc.edu 

ph 

TaKsya ía ab 5: 

***SUBSCRIBE to the UGSTEM listserv*** 
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Message 


From: Kathryn Kirchoff [kat@cs.unc.edu] 
Sent: 4/5/2021 1:19:07 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 
Subject: Re: monday's meeting minutes 


ok, you got it! 
tod! 
On Mon, Apr 5, 2021 at 1:16 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 
Kat — Sorry for he delay. Got buried in email. But let’s distribute the notes via email only please. 


Thanks... 


On Apr 2, 2021, at 11:29 AM, Kathryn Kirchoff <kat@cs.unc.edu> wrote: 
just wanted to follow up again on this 111 222 


On Tue, Mar 30, 2021 at 12:05 PM Kathryn Kirchoff <kat@cs.unc.edu> wrote: 
just wanted to follow up on this !! 


On Mon, Mar 29, 2021 at 2:10 PM Kathryn Kirchoff <kat@cs.unc.edu> wrote: 
hey kevin, | want to clarify about the meeting minutes. Previously, we (the CSSA) had been 
sharing the notes through the unc-cs google drive, such that only people on the “cs grads” 
mailing list can view them. We (the CSSA) think this is more secure than emailing the meeting 
minutes directly. Also, it's more convenient. 





So, ls it ok if we continue to share them through google drive instead of email? We can add 
you (bc you are unc-cs chair) on the list of people who can view the notes. 


Pis let me know as soon as possible !! 

thank you iH 3} 

Kat 

On Fri, Mar 26, 2021 at 11:36 AM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 
Very good! 


Add teh disclaimer and email via grads@cs. 


heyi pls look at these! 


On Thu, Mar 25, 2021 at 2:55 PM Kathryn Kirchoff <kat@cs.unc.edu> wrote: 
Hey Kevin I just wanted to run these meeting minutes passed you before I send them out today to 
the grad students. Please let me know if they look ok. I will add the disclaimer at the top! 





https: //docs.google.com/document/d/1m7TPtLofbdORqun |E]INZkwmgEos5laVEwaqberzktomg/ 
edit?usp=sharing 





thx!! 





- Kat 


Message 


From: Jeff Terrell [terrell@cs.unc.edu] 

Sent: 4/5/2021 1:22:39 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

CC: Ketan Mayer-Patel [kmp@cs.unc.edu]; Kris Jordan [kris@cs.unc.edu]; Tessa Joseph-Nicholas [nicholas@cs.unc.edu] 
Subject: Re: Text for a message to ugrads Re: cuts in our program... 


Looks good to me. There are a few superficial things I’d change but nothing major. Only change Pd 
recommend is to add something after “new” in the first sentence of the last paragraph. 


On Mon, Apr 5, 2021 at 12:42 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


_ Folks — Apologies but I’m way behind on getting a message out to our majors about the looming program 

- cuts. I took the text that Jeff drafted and word smithed it. My suggestion (that’s only a suggestion) is that the 
- email come from me as Chair. Who knows what blowback this will generate but I’d like to insulate you folks 

_ from whatever issues this generates to the extent possible. Said another, you folks can and should be the “good 
cops.” 


u Please take a look at the attached and let me know what you think. (And despite the delay on my patt it would 
be great if you could give this a look ASAP.) 
| Ketan — We haven't talked about this but are you (or someone) OK w/ hosting a town hall or two to go over 


- what's known about the plans? 


x Thanks all... 


Jeff Terrell, Ph.D. 
Professor of the Practice of Computer Science 
App Lab Director 
University of North Carolina at Chapel Hill 
terrell@cs.unc.edu 

(cell) 
https://terrell web.unc.edu/ 





Message (Digitally Signed) 


From: Andrew P. Bernat [abernat@cra.org] 
Sent: 4/5/2021 1:30:02 PM 

To: allmembers@cra.org 

Subject: Announcing the ClFellows 2021 Program 


Attachments: smime.p7s 


The Computing Research Association (CRA) and Computing Community Consortium (CCC) are pleased to 
announce a new Computing Innovation Fellows (ClFellows) cohort for 2021. This program recognizes the 


continued disruption to hiring in academic institutions due to the COVID-19 pandemic. As before, this program 
aims to provide a career-enhancing bridge experience for recent and soon-to-be PhD graduates in computing 
to support maintaining the computing research pipeline. 


The Computing Innovation Fellows Program is open to researchers whose work falls under the umbrella of the 
This includes PhD graduates who are planning a career in academia either as a research scientist or in a faculty 
position. This effort takes inspiration from CRA/CCC’s NSF-funded Computing innovation Fellows Programs 


the Computing Innovation Fellows 2020 Project. 


Similar to last year, the ClFellows 2021 awardees will receive a two year postdoctoral opportunity in 
computing, with cohort activities to support career development and community building. Realizing there are 
still many unknowns with the pandemic and that situations are different across the nation, there will be some 
flexibility in the program. 


Applicants must coordinate with one or more proposed mentors to create a Research Plan, Fellowship Plan 
and Mentoring Plan. We encourage community members to use their networks to find potential matches. To 
help with this process, we have created an Opportunity Board for the ClFellows 2021 application cycle. 





Details of the program are still being finalized and will be updated on our website. We will be holding an 
information webinar on Thursday, April 15th at 2:30 PM EDT for interested community members. Please 
register here. We anticipate applications being due around early May 2021, with decisions being made by July 





regularly for application requirements and submission details. 


To unsubscribe from this group and stop receiving emails from it, send an email to 
allmembers+unsubscribe@cra.org. 
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Message 


From: Ketan Mayer-Patel [kmp@cs.unc.edu] 

Sent: 4/5/2021 2:20:25 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

CC: Jeff Terrell [terrell@cs.unc.edu]; Kris Jordan [kris@cs.unc.edu]; Tessa Joseph-Nicholas [nicholas@cs.unc.edu]; Tonja 
Austin [taustin@cs.unc.edu] 

Subject: Re: Text for a message to ugrads Re: cuts in our program... 


Not sure if we create class-specific email lists or not. I don’t think we do, but I do have the ability to send out 
messages to all students on an official roster for any class through Connect Carolina. So if we come up with a 
list of classes to send the announcement on, I can send it that way as well. Probably better to spam some 
students who will get it multiple ways than to leave anyone uninformed. My suggestion would be: 110, 116, 
283, 210, 211, 301, and 311. 


Also, are we sure that the CS major declaration moratorium is in place officially? Would not want the message 
to go out unless it was. 


kmp 


On Apr 5, 2021, at 2:11 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


Thanks Ketan. Will wait until this evening for comments from others. 
And what mailing lists should this go out to other than majors@cs? 


Are there mailing lists for 110, 116, 210, 211, 301, 311, etc? 


On Apr 5, 2021, at 2:08 PM, Ketan Mayer-Patel <kmp@cs.unc.edu> wrote: 





Sorry, forgot to be more direct about the document. 


Looks great to me. Made a couple of wording changes (see the document but they were small). If others want to 
chime in on wording, may be easier to do so directly on the document I set up. 


kmp 


On Apr 5, 2021, at 1:52 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





Ketan — Thanks for doing this. But if I could get your feedback ASAP that would be great. The DTH is going 
to publish an article about this real-soon-now (maybe tomorrow) and we need to get our message out to majors 
first. 


On Apr 5, 2021, at 1:41 PM, Ketan Mayer-Patel <kmp@cs.unc.edu> wrote: 





Added Tonja to keep her abreast of the situation. 
I went ahead and copied Kevin’s draft into a Google Doc to facilitate editing / tracking changes and to put it 
with all of the other documents that I am planning on developing for our messaging. Here is a link that everyone 


should have edit access for: 


https://docs. google.com/document/d/1 MO0oWKaqjr3GxzIPUG97kKDKSbCUM-DUO6ZOu9- 





HFNNM/edit?usp=sharing 





I will be working the following documents to be part of our messaging to majors: 


* Fall 2021 Undergraduate Registration Guidelines / FAQ 
I’ve started this one: https://docs.google.com/document/d/1fjg OH Y fEdFMx0KUojDNC0- 





WOS9kiWilgJxke5 WyJ4E4/edit?usp=sharing 





* Policies and Procedures for Registering For COMP 211 and COMP 301 
Not created yet. 


* Polices and Procedures for Pre-registration for Upper Division COMP Courses >= 420 
Not created yet. 


* Guide for Transfer Students 
Not created yet. 


Here is my adjusted timeline: 


4/7 (or sooner) 
Announcement to all majors from Kevin, advertising town hall event 


4/9 

Department website updated with the following: 

* Fall 2021 Registration Guide 

* Procedures and forms for 2-before-3 pre-registration 

* Procedures and forms for COMP 211 / COMP 301 registration 
* Guide for Transfer Students 


4/12 
Town Hall Event 


4/13 (Tue) 
KMP briefs college advising 


A few open questions, to do items: 


When should the town hall be? I put 7 pm thinking we should have it outside of class hours. Any reason for a 
different time? 


Kris, can you redeploy the upper division pre-registration form for Fall 2021 and get me a link to it when you 
get a chance. 


Also for Kris, can we catch up to talk about what we want in terms of procedures / forms for submitting 
requests for 211/301 and submitting a plan for completing the major. I am free the rest of today except from 
3:30-4. 


kmp 





Looks good to me. There are a few superficial things I’d change but nothing major. Only change Pd 
recommend is to add something after “new” in the first sentence of the last paragraph. 


On Mon, Apr 5, 2021 at 12:42 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


_ Folks — Apologies but I’m way behind on getting a message out to our majors about the looming program 

- cuts. I took the text that Jeff drafted and word smithed it. My suggestion (that’s only a suggestion) is that the 
- email come from me as Chair. Who knows what blowback this will generate but I'd like to insulate you folks 

_ from whatever issues this generates to the extent possible. Said another, you folks can and should be the “good 
cops.” 


x Please take a look at the attached and let me know what you think. (And despite the delay on my part it would 
be great if you could give this a look ASAP.) 


x Ketan — We haven t talked about this but are you (or someone) OK w/ hosting a town hall or two to go over 
what's known about the plans? 


u Thanks all... 


Jeff Terrell, Ph.D. 

Professor of the Practice of Computer Science 
App Lab Director 

University of North Carolina at Chapel Hill 
terrell(@cs.unc.edu 

(919) 357-3116 (cell) 

https://terrell web.unc.edu/ 





Message 





From: Farrell, Janet C. (Janet_Farrell@unc.edu] 

Sent: 4/5/2021 3:00:01 PM 

To: jeffay@cs.unc.edu 

CC: fern@cs.unc.edu; Holtz, Alicia [aliciah@cs.unc.edu]; Farrell, Janet C. lanet_Farrell@unc.edu]; Wilkinson, Teresa 
[tsmith7 @email.unc.edu] 

Subject: revised tenured/tenure track personnel guidelines 


Attachments: Computer Science.pdf 


Dear Kevin, 


On September 24, 2020 the Trustees Policies and Regulations Governing Academic Tenure were amended to remove the 
18-month rule. To align department personnel policies with the amended Trustees Policies, we have revised the section, 
Timing of Review, in your department’s policies on faculty personnel actions. (copy attached). The revised section now 
reads: 

“Except as expressly limited, promotions in rank may be made as any time during a faculty member’s employment.” 





The revision to your policy does not require a faculty vote because this change is a direct result of the Trustees Policies 
amendment. As such, we have sent a copy of your revised policy to the Office of Academic Personnel for updating their 


Please do not hesitate to contact me, Teresa Wilkinson or Ashante Diallo if you have questions. 


Thanks, janet 

Janet Farrell 

CAS Business Operations 

UNC-CH 

CB #3060, Rosemary East, Suite 101 
Chapel Hill, NC 27514 


Phone: 919-962-6210 
Work Schedule: Monday, Tuesday and Thursday 


College of Arts and Sciences 
Department of Computer Science 
Policies on Faculty Personnel Actions 


Approved by Department, Spring 2013 
Approved by the College of Arts and Sciences, August 2013 
Effective July 1, 2013 
Revised March 2021 — to remove 18-month rule 


PART I. Policies for tenure-track and tenured faculty 
I. Introduction 


The principal aims of the Department of Computer Science are to preserve, increase, and 
transmit knowledge and understanding of computer science. These aims are furthered by the 
scholarly activity of the faculty and by their teaching and training of undergraduate and 
graduate students. In hiring and promoting faculty, the Department seeks to maintain its high 
standards of scholarship and teaching. It also encourages service to the Department, the 
University, the professional community, the state, the nation and the world; as appropriate, it 
also encourages engagement with groups outside academia. The Department of Computer 
Science seeks to be objective, fair, and honest in matters of hiring and promotion. It reaffirms 
at this time its goal of quality combined with diversity. All hiring and promotion take place 
within the context of departmental needs and resources. The Department subscribes 
wholeheartedly to the guidelines of Affirmative Action and commits itself to make personnel 
decisions with all possible justice to both the University and the individuals concerned. 


The Department's policies are subject to those set forth in the following University 
publications. The most recent edition of each document takes precedence. 


A. The Code, Board of Governors, UNC (October 9, 2009 edition 
http://www.northcarolina.edu/policy/index.php ). 





B. Trustee Policies and Regulations Governing Academic Tenure in the University of North 
Carolina at Chapel Hill (October 20, 2009 edition 





C. The Faculty Code of University Government, the University of North Carolina at Chapel Hill 
(July 1, 2010 edition http://www.unc.edu/faculty/faccoun/code/code2010.shtml). 





D. Affirmative Action Plan, University of North Carolina at Chapel Hill (October 1, 2011 — 


September 30, 2012 http://equalopportunity-ada.unc.edu/files/2013/03/2012-Final-Plan-Web- 
Version. pdf ). 





E. Personnel Policies for Academic Personnel, Office of the Executive Vice Chancellor & 





F. College of Arts & Sciences Chair’s Manual (http://college.unc.edu/ ) 


G. Memorandum from the Dean on Peer Faculty Teaching Observations for Tenure, Promotion 
and Post-Tenure Review, August 21, 2012. 
(http://collegeintranet.web.unc.edu/files/2012/02/Peer-Teaching-Memo-201 2-08-21 pdf) 





This departmental document is supplemental to, and subject to, the policies found in the above 
publications. Each faculty member has the responsibility to become familiar with their 
provisions. 


Il. Standards 


The Department, College and University continually aspire to enhance their academic stature. 
Such stature is achieved primarily through the continual recruitment, development, and retention 
of outstanding faculty. 


The standards that this Department applies to the evaluation of candidates are qualitative and 
cannot be expressed quantitatively. Therefore, they inescapably entail subjective judgment. As a 
result, it is not possible to reduce the evaluation of academic personnel to a purely objective 
enumeration of expected accomplishments within a specific period of time. 


The Department may recommend a candidate for promotion and/or permanent tenure before the 
expiration of his or her probationary term if the quality of the candidate's record meets the 
standards and makes a compelling case for an early recommendation. A candidate’s prior record 
in a tenure track or equivalent position at another institution of higher education may form part 
of a compelling case for an early recommendation. 


Prerequisite to the appointment or reappointment of any candidate is the continuing need by the 
Department, College and University for the services that he or she, as a scholar-teacher in a 
particular field, is qualified to carry out. An appointment of an individual to a tenure-track 
position is based on the belief that the appointment meets a continuing need of the Department. 
However, where this need is found not to exist, or has disappeared or may disappear, or where 
program change or curtailment of funding obliges the University to discontinue support, 
appointment or reappointment is precluded. 


Quality research, teaching excellence and a commitment to service are important areas of 
evaluation of faculty by the Department of Computer Science. In addition to long-standing 
criteria for such evaluation, innovative faculty work in these areas should also be considered 
when germane. Thus, tenure and promotion guidelines must balance the need for precedent 
and consistency with openness to new approaches and ideas for which establishing criteria 
for evaluation may be difficult, at least at first. Candidates for promotion and their 
departments share the responsibility for effectively evaluating innovative contributions. 
Candidates should help articulate the nature and value of their new work. Departments 


should continually educate themselves on the changing landscape of the profession, and they 
should consider when to seek evaluations of the candidate’s work that inform and can help 
explain particular innovations. Some of the prominent areas in which innovation occurs 
include engagement, digital technologies, and interdisciplinarity. 


As a public university, we recognize the importance of faculty engagement. Engagement 
may be embedded in one or more aspects of a faculty member’s research, teaching, and 
service activities. Faculty engagement refers to scholarly, creative, pedagogical, and service 
activities directed toward persons and groups outside UNC Chapel Hill and outside the usual 
spheres of professional academic work. Such activities typically take the form of 
collaborative interactions, include partners outside the University, and seek to enhance the 
“public good” or “public life” of the state, nation, or wider world. 


When present, engagement should be recognized as a significant component of a faculty 
member’s professional achievements. Engagement may play a more prominent role at 
different phases of a faculty member’s career, and it should be supported at any phase if it is 
consistent with our Department’s practices and priorities. However, faculty whose work 
does not include engaged activities should not be penalized or denied tenure or promotion 
on those grounds. 


Digital technologies are reshaping every profession. Digital technologies shape not only 
how we communicate new knowledge, but also how we perceive and develop knowledge in 
the first place. Since digital technologies influence every aspect of professional life, 
including research, teaching, and service, the Department of Computer Science should, 
therefore, regularly evaluate this changing landscape. Candidates for promotion or tenure 
should help articulate the nature and reception of their digital work. 


Interdisciplinary work provides opportunities for creating knowledge in new and 
unanticipated ways, often representing cutting-edge scholarship and teaching. Since many 
challenges and problems require skills and perspectives from multiple academic and 
professional disciplines, evidence of innovative inter- and cross-disciplinary research, 
teaching, and service should therefore be valued in a candidate’s promotion and tenure 
dossier. 


General Standards. The following standards will be employed in evaluations for reappointment, 
promotion, and tenure: 


a) A demonstrated commitment to, and achievement of, research excellence is required for 
consideration for tenure and/or promotions in rank. 


b) A demonstrated commitment to, and achievement of, teaching excellence is required for 
consideration of tenure decisions and/or promotions in rank, and while its presence without 
the other two general standards also being met will not bring tenure or promotion, its 
absence is sufficient to deny tenure or promotion. 


c) Service to the Department, University, community, state, nation, and world, and to one's 


academic profession is a further, additional consideration in the overall assessment of a 
faculty colleague. Service is not a substitute for excellence in research and excellence in 
teaching. 


A. Standards of Research 


The Department of Computer Science expects its faculty to be actively involved throughout their 
careers in achieving scholarly research excellence. Scholarship is understood as the advancement 
of knowledge and understanding, and consists substantially of original research or interpretation 
that is part of a coherent project. The central result of scholarship is publication, which includes 
patents, entrepreneurship, and other products of innovation and invention. The Department of 
Computer Science strongly encourages such publication as an obvious way of extending 
knowledge and of sharing the fruits of scholarly thought and investigation with a wider audience 
that can be both critical and appreciative. At the same time, the Department insists on regarding 
quality of publication as more important than quantity. 


The Department routinely attempts to provide the essential core materials that are needed to 
get a research program underway following an initial appointment. Thereafter, Department 
financial support is only minimal. It is expected that faculty members of the Department will 
make every effort to generate funds needed to support their research and graduate programs 
from external sources. The ability to succeed in peer-reviewed grant programs will be an 
important consideration in making judgments affecting advancement. 


Engaged scholarship refers to research on projects that include collaborative interactions with 
partners outside the University and outside the usual spheres of professional academic work. In 
order to satisfy the criterion for engaged scholarship, the faculty member’s work must meet 
rigorous standards. In our Department, the criteria for evaluating the quality of engaged 
scholarship include external competitive funding, publication of findings in peer-reviewed 
journals or books, and evaluations by experts in the field. 


The Department of Computer Science recognizes faculty who conduct or publish their research 
digitally for their innovation and for moving beyond traditional formats. The standard for 
excellence is the same for digital and non-digital work and may include influence on a 
scholarly field, rigorous peer reviews or other evaluation by experts in the area. The overall 
quality and contribution of the work must be measured against the University’s long-standing 
high standards, which should be independent of the mode or medium of publication. 


The research of faculty engaged in innovative interdisciplinary research shall be given formal 
consideration and due credit, although the overall quality and contribution of the 
interdisciplinary work should be measured through appropriate means against the University’s 
well-established high standards. For faculty with interdisciplinary interests hired within the 
Department of Computer Science, the main criteria for review and judgment lie within, rather 
than outside, our discipline broadly defined. In the case of joint appointments, reviews must 
include multi-departmental evaluations. For faculty hired as joint appointees, the main criteria 
for review and judgment of a faculty member’s scholarly work shall encompass work across 


the units of appointment and related interdisciplinary work, assessed by appropriate high 
standards. 


B. Standards of Teaching 


The Department of Computer Science expects and encourages teaching of the highest quality. 
Although it is not possible to enumerate here all criteria of highly effective teaching, such 
teachers prepare their courses with discrimination and skill. They responsibly formulate the 
objectives of the courses and use imaginative pedagogical methods to achieve their goals. 
Effective teachers engage their students, stimulate their interests, broaden their perspectives and 
improve their thinking. To the extent that it is possible, they also make their students active 
rather than passive participants in the learning process. Excellent teachers demand substantial 
accomplishment and high standards of work, grade all work fairly, and base what they teach on 
evidence and sound method. They are articulate, resourceful, and reflective. In addition, where 
appropriate, such teachers conscientiously provide advice and guidance to both graduate and 
undergraduate students on an individual basis, direct theses and dissertations, and serve on 
committees that critically examine and evaluate such research projects. In short, the Department 
expects colleagues to be generously involved in teaching and training. 


Engaged teaching refers to pedagogical practices that typically take students outside the 
traditional classroom. Such teaching may include courses that help students engage with non- 
academic communities, participate in service learning programs, or interact with public schools 
and government policymakers. To satisfy the criterion for “engaged teaching” and for engaged 
teaching to be considered in evaluations for reappointment, promotion and tenure, the faculty 
member’s courses should include analytical and reflective components and carry academic 
credit. Such teaching should be evaluated by students, by academic peers, and also by 
individuals who participate in these courses from a position outside the University. 


One of the most prominent areas of recent pedagogical innovation is the integration of digital 
technologies within the traditional classroom as well as online. When faculty members employ 
new technologies to enhance teaching and learning, evaluation of teaching excellence should 
include assessments of this use. 


Evaluation of teaching excellence should also consider faculty contributions to different forms of 
interdisciplinary teaching. Such endeavors greatly enhance the intellectual life of the University 
and provide a sense of common purpose and community among students and faculty. All levels 
and forms of interdisciplinary teaching should therefore be considered, including: 
interdisciplinary teaching within one’s home unit; participation in team-taught, multidisciplinary 
courses that transcend the Department and unit boundaries; undergraduate, graduate and post- 
doctoral mentoring; and involvement in cross-disciplinary learning experiences outside the 
University. As with all forms of teaching, rigorous standards of evaluation should be applied. 


C. Standards of Service 


A service assignment should be pursued diligently, imaginatively, and responsibly, with 
concern for deadlines and appropriate results. Conscientious and efficient performance 


combined with collegiality, tact, and resourcefulness bring credit to the individual and the 
Department and will be recognized. 


Assistant and associate professors without permanent tenure are expected to undertake those 
service functions the Department Chair may assign. Although they should focus primarily on 
teaching and research, untenured members of the Department will be called upon to perform a 
number of service activities such as work on departmental or appropriate University 
committees, and participation in professional association activities. Associate professors with 
tenure and professors may be expected to undertake a wider range of service functions. 


Engaged service refers to activities that are informed by the faculty member’s scholarly 
expertise and include interactions with groups and projects outside the professional and 
scholarly organizations of academia. In the Department of Computer Science, we value 
engaged service related to the faculty member’s professional expertise. 


Groups and communities increasingly connect and identify themselves through online 
resources, electronic networks, virtual spaces and social media. Therefore, in the Department 
of Computer Science, faculty service involving digital technologies may be recognized as an 
important contribution to academic life and to communities outside the University. Candidates 
for promotion or tenure should help articulate the nature of their contribution in this area. 


Faculty may be involved in interdisciplinary service in one, two or more units, depending on the 
nature of their appointment(s) or interdisciplinary approach. In cases of interdisciplinary service, 
the Department of Computer Science, the other units involved and the faculty member will 
establish standards and expectations clarifying the extent of service expected from the faculty 
member for the Department and the other unit(s). These standards and expectations shall be 
reviewed, evaluated and, if necessary, modified on a regular basis. The same general standards of 
evaluation shall be employed for interdisciplinary service as for service within a single unit. 


HI. Criteria for Specific Personnel Actions 


The projected needs and resources of the Department, the College and the University shall be 
considered in recommending initial appointments, reappointments, promotions to associate 
professor with tenure, and promotion to full professor. 


A. Instructor with Special Provision 


The candidate approved by the Department to be recommended for an appointment as an 
assistant professor but who, when approved, is still completing a doctoral dissertation, will be 
recommended for an appointment as instructor for one year with the special provision that upon 
conferral of the doctorate he or she will be reappointed at the rank of assistant professor, and 
with the further provision that the effective date of his or her appointment at the rank of assistant 
professor will be retroactive to the effective date of his or her current appointment as instructor, 
or to the July 1 or January 1 immediately preceding the date of conferral. Such an appointment 
will carry the title "instructor with special provision." 


B. Assistant Professor 


The rank of assistant professor denotes a tenure-track position, with an initial appointment for 
four years, the possibility of reappointment for three additional years, and a review for the 
conferral of tenure and promotion to the rank of associate professor. 


1. Standards for initial appointment 


Clear promise of excellence in teaching and scholarship, and completion of all requirements for 
the doctorate or other terminal degree and the degree's conferral are required. 


2. Reappointment for a second probationary term 


The initial review and recommendation for reappointment occur by the end of the third year of 
the initial probationary appointment. For an assistant professor already serving in the 
Department, reappointment is based on evidence of (a) a demonstrated commitment to, and 
promise of or achievement of, research excellence, (b) a demonstrated commitment to, and 
promise of or achievement of, teaching excellence, and (c) appropriate service to the 
Department. 


C. Associate Professor 


Initial appointment to a rank of associate professor may be with or without tenure. Promotion to 
associate professor always confers tenure. Except as otherwise provided under University policy, 
tenure is a permanent commitment by the Department, the College and the University. 
Recommendation for tenure requires a judgment not only about the past and present 
achievements of the candidate but also about his or her potential for future achievements. While 
emphasizing proven excellence in research and teaching, the Department remains very much 
concerned, in questions of tenure, that a person show promise of continuing achievement in all 
three areas: research, teaching, and service. A recommendation for promotion and/or tenure by 
the Department Chair requires a careful assessment informed by outside references about the 
qualifications of the candidate and the professional judgment of the assembled full professors; 
the professional judgment of the tenured associate professors is also considered. 


In evaluating past performance, present achievements, and promise for the future, the following 
factors will be considered: 


a) The candidate must have demonstrated achievement of research excellence through the 
development of an ongoing research and graduate training program and through scholarly 
contribution(s) of demonstrable value to the field of computer science. The candidate must 
also have demonstrated commitment to continued research excellence. 


b) The candidate must have demonstrated commitment to teaching excellence and must have 
achieved excellence in one or more types of teaching. 


c) The candidate’s service to the Department, University, community, state, nation, and world, 
and to his or her academic profession is a further, additional consideration in the overall 
assessment. The candidate must be recognized as a helpful and valued colleague. Service is 
not a substitute for excellence in research and excellence in teaching. 


The Department will decide whether to recommend tenure following an initial appointment as an 
associate professor on the basis of the criteria outlined above for promotion to associate 
professor. With written advance approval of the Dean, an associate professor appointed from 
outside the Department may be recommended for an initial appointment with tenure if the quality 
of the candidate’s record meets the standards. 


D. Full Professor 


Appointment to the rank of full professor confers tenure. A candidate for full professor should 
have made significant contributions in the field beyond those expected of an associate professor 
with tenure. 


Recommendation for promotion to the rank of full professor requires a judgment not only about 
the past and present achievements of the candidate but about his or her potential for future 
achievements. A recommendation for promotion to full professor by the Department Chair 
requires a careful assessment informed by outside references about the qualifications of the 
candidate and the professional judgment of the full professors. 


In evaluating past performance, present achievements, and promise for the future, the following 
factors will be considered: 


a) The candidate must have a record of sustained research and high quality publication and 
distinctive achievements to have gained significant recognition in the field nationally, and if 
appropriate, internationally. 


b) The candidate must have demonstrated commitment to, and achievement of, teaching 
excellence. 


c) Additionally, the candidate must have demonstrated a superior level of performance in 
research, teaching or both to be considered for promotion to full professor. 


d) The candidate must have a record of service that demonstrates the capacity for constructive 
contributions to the Department and the University; a similar demonstration of capacity for 
such contributions to the community, state, nation and world is also valued. Service is not a 
substitute for excellence in research and excellence in teaching. 


E. Full Joint Tenure-Track and Tenured Appointments 
In order to be recommended for a joint tenure-track or tenured appointment in the Department of 


Computer Science, a faculty member must meet the standards for the rank for which he or she is 
being considered and must simultaneously meet the standards for the same rank in another 


department, so that he or she may hold the same rank in both departments. A joint tenure-track or 
tenured appointment in the Department of Computer Science is an honor and not a right or 
extended as a courtesy. The projected needs and resources of the departments and the University 
shall be considered in initiating or approving joint tenure-track or tenured appointments. Policies 
pertaining to these appointments differ from those for appointments across departments or units 
in which the faculty member holds a tenure-track or tenured appointment in one of the 
departments or units and holds a fixed term (1.e., adjunct) appointment in another. 


F. General Recruiting Procedures 

The Department of Computer Science follows University and College recruiting policies and 
procedures. For further details, see the Provost’s website and the College of Arts & Sciences 
Chair’s Manual. 


IV. Summary of Procedural Steps in Appointments, Reappointments and Promotion (not 
applicable for fixed-term appointments) 


Policies identified here are supplemental to, and subject to, the policies found in the most recent 
versions of the publications listed in the Introduction. 


Letters of recommendation. Outside letters of evaluation constitute an important part of the 
appointment, promotion and tenure packet. A minimum of four letters of evaluation is required. 


For appointments of assistant professors and instructors with special provision, these letters 
should be preferably from outside the institution, and also preferably from research universities 
with very high research activity (RU/VH institutions). They may include letters from mentors 
and other individuals more closely connected to the candidate. 


In the case of promotion and tenure packets, it is required that all four of the outside letters of 
evaluation be from outside the institution, and that all be from individuals independent of the 
candidate. Two of the four letters must be from a list of names provided by the candidate and two 
of the four from individuals selected by the Department Chair. Ideally, all of the letters should 
come from individuals at research universities with very high research activity (RU/VH 
institutions). If, in the Chair’s view, the most appropriate reviewer is from a university or other 
institution that is not a research university with very high research activity (RU/VH institutions), 
the Chair’s letter should provide an explanation for the choice of reviewer. The goal is to obtain a 
letter from the person who will give the most discriminating review and unbiased assessment of 
the individual’s national and international reputation. Therefore, the request from the Department 
Chair to prospective writers of outside letters of evaluation should be phrased neutrally and 
should not solicit an affirmative response or recommendation. 


The letters may not be from individuals who have worked directly with the candidate, e.g., as a 
collaborator, mentor, previous coworker, or former dissertation chair, but may be from 
individuals who know the candidate through professional interactions, e.g., having reviewed the 
candidate’s publications or served on review committees together. 


In addition to the minimum four required independent letters, any number of additional letters 
from any responsible source may also be submitted. These may be from individuals within the 
institution with whom the candidate has collaborated or from former colleagues, collaborators, 
mentors, or other individuals connected with the candidate. 


All letters of evaluation that are received must be made an official part of any appointment, 
promotion, and tenure package and must be part of the evaluation process of the candidate under 
consideration. In the appointment/promotion packet, each outside letter should have a 
designation in its upper right hand corner indicating whether the writer of the letter was 
suggested by the candidate or was chosen by the Department Chair. 


The dossier. The Department of Computer Science will employ the guide provided by the 
Appointments, Promotion and Tenure Committee of the University in completing the candidate’s 
dossier for review for faculty reappointments, promotions and tenure. 


Notification. Untenured assistant and associate professors should be notified in writing at least 
three months prior to the start of the scheduled review. Tenured associate professors should be 
notified in writing at least six months prior to the start of the scheduled review because that 
scheduled review also constitutes the University’s post tenure review which requires six months’ 
notice. The notification should include the requirements for the dossier the faculty member must 
submit for evaluation. 


Timing of review. Except as expressly limited, promotions in rank may be made as any time 
during a faculty member’s employment. [9/24/20 Amended Trustees Policies] 


Review and consultation. Proceedings for promotion to associate professor with tenure or to full 
professor are initiated by recommendation of the Department Chair “after consultation with the 
assembled full professors of that department” (Trustees’ Policies and Regulations Governing 
Academic Tenure, May, 2004, p. 5). Any department charged with evaluating a candidate and 
making a recommendation regarding reappointment of an assistant professor, conferral of tenure 
and promotion to associate professor or promotion to full professor may utilize an ad hoc or 
special committee to review the candidate and present a report to the assembled voting faculty. If 
this committee prepares a written evaluation of the candidate, that report must be included in the 
candidate’s dossier. The Department’s assembled voting faculty must include at least four full 
professors. If a department has fewer than four full professors, a standing advisory committee 
including additional full professors shall be named by the Dean of the College in consultation 
with the Chair to advise the Chair in personnel matters. 


The departmental vote must be recorded and reported by rank and must list the number of votes 
in support and opposition, as well as any abstentions. No faculty member may vote on the 
question of reappointment, tenure and/or promotion for another faculty member of the same or 
higher rank. Tenured associate professors, therefore, may not vote for conferral of tenure or 
promotion for another associate professor. 


A. Assistant Professor 


10 


Tenure Track Assistant Professors (Third-Year Reviews). Initial appointment to the rank of 
assistant professor is for a probationary term of four years. No less than 12 months before the end 
of this term, the assistant professor must be notified in writing whether he or she will be 
recommended for a second probationary term of three years or not reappointed. 


The Department’s assembled voting faculty shall review the assistant professor’s scholarship, 
teaching, and service. Outside letters of evaluation are not required for reappointment. It is a 
University requirement that the Chair consult the “assembled full professors” of the unit before 
acting upon a recommendation. In the Department of Computer Science, that discussion is 
followed by a vote of the assembled full professors and tenured associate professors regarding 
the proposed reappointment. The faculty’s vote is advisory to the Chair, who either recommends 
reappointment or decides against reappointment. 


If the Chair decides against reappointment at the end of the initial probationary term, the assistant 
professor shall be notified in writing of the Chair’s decision no less than 12 months before his or 
her current term ends. A faculty member has the right to an administrative conference with the 
Chair and, if necessary, with the Dean of the College, along with such other appeal rights as are 
afforded under the “Trustee Policies and Regulations Governing Academic Tenure in the 
University of North Carolina at Chapel Hill.” 


Review for Promotion to Associate Professor with Tenure 

Assistant professors are reviewed during their sixth year for promotion to associate professor 
with tenure, non-reappointment, or (under exceptional circumstances) reappointment at the rank 
of assistant professor with permanent tenure. 


If the assistant professor receives permanent tenure at that same rank, he or she must be reviewed 
every five years to meet the post-tenure review requirement of the University, and is eligible to 
be reviewed for promotion on the same schedule. 


The Department’s assembled voting faculty shall review the assistant professor’s scholarship, 
teaching, and service. Outside letters of evaluation are required for promotion to associate 
professor with tenure. It is a University requirement that the “assembled full professors” of the 
unit meet to discuss and vote upon a recommendation. In the Department of Computer Science, 
that discussion is followed by a vote of the assembled full professors and tenured associate 
professors regarding the proposed promotion to associate professor with tenure. The faculty’s 
vote is advisory to the Chair, who either recommends promotion to associate professor with 
tenure or decides against reappointment. 


If the Chair decides against reappointment at the end of the second probationary term, the 
assistant professor shall be notified in writing of the Chair’s decision no less than 12 months 
before his or her current term ends. A faculty member has the right to an administrative 
conference with the Chair and, if necessary, with the Dean of the College, along with such other 
appeal rights as are afforded under the “Trustee Policies and Regulations Governing Academic 
Tenure in the University of North Carolina at Chapel Hill.” 
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B. Associate Professor, Full Professor, and Post-Tenure Review 


Untenured Associate Professor. Initial appointment to the rank of untenured associate professor 
is for the probationary term of five years. An untenured associate professor is reviewed no later 
than the fourth year of this probationary term since no less than 12 months before the end of this 
term, the associate professor must be notified in writing whether he or she will be reappointed 
with tenure, promoted to professor, or recommended for non-reappointment. 


The Department’s assembled voting faculty shall review the untenured associate professor’s 
scholarship, teaching, and service. Outside letters of evaluation are required for appointment as 
an associate professor with tenure, or for an appointment as full professor, which confers tenure. 
It is a University requirement that the Chair consult with the “assembled full professors” of the 
unit before acting upon a recommendation. The faculty’s vote is advisory to the Chair, who 
either recommends tenure (and, if also being considered, promotion to full professor) or decides 
against tenure (and, if also being considered, promotion to full professor). 


Full Professor. An associate professor who has completed five years and has been reappointed 
at the same rank with tenure must be reviewed every five years to meet the post-tenure review 
requirement of the University, and is eligible to be reviewed for possible promotion to full 
professor on the same schedule. Since the University’s Tenure Regulations were revised, 
effective July 1, 2004, it has been possible for reviews for promotion to full professor and post- 
tenure reviews for tenured associate professors to take place simultaneously. 


Every five years, associate professors with tenure must have an internal review that constitutes 
their required post-tenure review. If the faculty member wishes to be considered for promotion to 
full professor at that time, then recommendation letters from outside the institution are solicited 
as part of that review. If the faculty member does not wish to be reviewed for possible promotion 
at that time, only the internal review is carried out. 


The Department’s assembled voting faculty shall review the tenured associate professor’s 
scholarship, teaching, and service. Outside letters of evaluation are required for promotion to full 
professor. It is a University requirement that the Chair consult with the “assembled full 
professors” of the unit before acting upon a recommendation. The faculty’s vote is advisory to 
the Chair, who either recommends promotion to full professor or decides against promotion. 


Out of cycle reviews. If a tenured associate professor, with the concurrence of the Department, 
wishes to be considered for review for early promotion before his/her scheduled five-year 
review, an out-of-cycle review may take place. If the faculty member requests a full out-of-cycle 
review and the full professors believe that not enough has been done to warrant consideration for 
promotion, the Chair has the right to recommend denying the request on the advice of the full 
professors. The Chair must give the reasons for recommending denial and communicate the 
reasons to the faculty member in writing. 


Post-Tenure Review. Since 1997, post-tenure review has been mandated by UNC General 


Administration on orders from the Board of Governors in response to a directive of the NC 
General Assembly that a system of periodic review of the performance of tenured faculty be 
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implemented. Our Department has a separate set of post-tenure review policies. Post-tenure 
review applies to all tenured faculty, except as otherwise specified by University or College 
policy with regard to its timing for faculty who are department chairs, senior associate deans, and 
deans. 


C. Untenured Faculty Annual Review 


The Department Chair must perform evaluations of untenured assistant and associate professors 
every year. These evaluations are especially important for setting goals, clarifying expectations, 
and providing mentoring. After meeting with the untenured faculty member, the Chair must write 
a report of the evaluation, provide a copy to the faculty member in question, and place one in his 
or her personnel file. 


The evaluation should provide a clear assessment of the faculty member’s work that year in 
research, teaching and service. It should be clear about goals on which the untenured professor 
and the Chair agree. It should not explicitly comment on or venture a prediction regarding any 
later decision to grant tenure to the faculty member. On the contrary, the evaluation should 
include a disclaimer: “This evaluation is not an indication of the likelihood of a positive or 
negative recommendation regarding tenure but rather summarizes and assesses the activities in 
which you have been engaged for the past year.” The Dean’s Office should be notified when 
these reviews are completed. 


Part Il. Policies on Fixed-Term Faculty 


Instructions regarding completion of this Part IJ will be provided at a later date. 
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Message 





From: Erin Kendall Bailey Lane [eklane@cs.unc.edu] 
Sent: 4/5/2021 3:10:46 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

Subject: Meeting tonight with 

Hi Kevin, 


I wanted to apologize again about the Zoom mix up yesterday - I will say that despite how it may seem, I 
promise I have not made a complete mess of faculty recruiting this year! In fact these two issues are the only 
ones I'm aware of with meetings, I truly apologize this has been your experience. I build in your meetings last 
and between this mix up and missing adding you as an alternate Zoom host, I am embarrassed. As I've been 
going on there have been more and more updates last minute, it's a reminder that I need to shift a bit of my 
schedule to accommodate that and ensure that you and the candidate have a great experience. 


I will let you know that I have triple-checked the Zoom meetings for the remaining candidates this week and all 
are good to go, including your meeting tonight with What is listed on the calendar invite is the link that 
Saba has received. 


Thanks for all your help and support. I apologize again. 


Best, Erin 


Erin Lane 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 


Chapel Hill, NC 27599 


ekjanem@cs unc egu 


Message 





From: Michael J. Fern [fern@cs.unc.edu] 

Sent: 4/5/2021 3:22:44 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

CC: Farrell, Janet C. [Janet_Farrell@unc.edu]; Holtz, Alicia [aliciah@cs.unc.edu]; Wilkinson, Teresa 
[tsmith7@email.unc.edu] 

Subject: Re: revised tenured/tenure track personnel guidelines 


Thank you, Janet, for this notification! 


On Apr 5, 2021, at 3:02 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


Great move on the part fo the Trustees. Thanks for the notice... 


On Apr 5, 2021, at 3:00 PM, Farrell, Janet C. <Janet_Farrell@unc.edu> wrote: 








Dear Kevin, 


On September 24, 2020 the Trustees Policies and Reguiations Governing Academic Tenure were amended to remove the 
18-month rule. To align department personnel policies with the amended Trustees Policies, we have revised the 
section, Timing of Review, in your department's policies on faculty personnel actions. (copy attached). The revised 
section now reads: 

“Except as expressly limited, promotions in rank may be made as any time during a faculty member’s employment.” 





The revision to your policy does not require a faculty vote because this change is a direct result of the Trustees Policies 
amendment. As such, we have sent a copy of your revised policy to the Office of Academic Personnel for updating their 


website, Faculty Policies by School. 
Please do not hesitate to contact me, Teresa Wilkinson or Ashante Diallo if you have questions. 


Thanks, janet 

Janet Farrell 

CAS Business Operations 

UNC-CH 

CB #3060, Rosemary East, Suite 101 
Chapel Hill, NC 27514 


Phone: 919-962-6210 
Work Schedule: Monday, Tuesday and Thursday 


<Computer Science.pdf> 


Michael J. Fern, PhD 
Associate Chair for Finance & Administration 


Professor of the Practice of Entrepreneurship 
Department of Computer Science 
University of North Carolina at Chapel Hill 

| fern@cs.unc.edu 





Message 





From: Collins, Geneva [Geneva_Collins@unc.edu] 
Sent: 4/5/2021 3:32:08 PM 

To: CAS_as DDD [cas-as-ddd@unc.edu] 

CC: CAS_as Mgrs [cas-as-mgrs@unc.edu] 
Subject: May 2021 Commencement FAQ 


Dear department chairs and managers, 


See the following FAQ from University Events regarding the May 2021 Commencement. [Additional information, 
including the ceremony schedule, can be found at: https://commencementuncaedu .) 





FROM UNIVERSITY EVENTS: 


1. Can August 2021 graduating students attend the May 2021 Commencement? August 2021 Graduates 
who applied to graduate with the Registrar’s Office by March 26" were invited to participate in the Kenan 
Ceremonies. 

2. Will it be possible for May 2020 graduates to attend the May 2021 Commencement? Is their only option 
October 2021? Due to capacity restrictions their only option is to attend the October 2021 event. 

3. Can December 2020 graduating students attend the May 2021 Commencement? December 2020 
graduates were given the option to attend either the May 2021 or the October 2021 event. They are only 
allowed to participate in one event. 

4. Can August 2020 graduating students attend the May 2021 Commencement? Is their only option 
October 2021? 


Due to capacity restrictions their only option is to attend the October 2021 event. 


Best, 
Geneva 


Geneva Collins 

Director of Communications 

College of Arts & Sciences 

The University of North Carolina at Chapel Hill 
Campus Box 3100, 205 South Building 

Chapel Hill NC 27599-3100 

Tel. 919-843-6339 


Email: Geneva Collins@unc.edu 


Keep up with news from the College on 
Facebook Twitter YouTube instagram 


Message 


From: Kris Jordan [kris@cs.unc.edu] 

Sent: 4/5/2021 4:13:32 PM 

To: Ketan Mayer-Patel [kmp@cs.unc.edu] 

CC: Jeff Terrell [terrell@cs.unc.edu]; Kevin Jeffay [jeffay@cs.unc.edu]; Tessa Joseph-Nicholas [nicholas@cs.unc.edu]; 
Tonja Austin [taustin@cs.unc.edu] 

Subject: Re: Text for a message to ugrads Re: cuts in our program... 


Messaging looks good to me, @Ketan Mayer-Patel I can talk anytime between now and 5 


On Mon, Apr 5, 2021 at 1:41 PM Ketan Mayer-Patel <kmp@cs.unc.edu> wrote: 
Added Tonja to keep her abreast of the situation. 


I went ahead and copied Kevin’s draft into a Google Doc to facilitate editing / tracking changes and to put it 
with all of the other documents that I am planning on developing for our messaging. Here is a link that 
everyone should have edit access for: 


https://docs.google.com/document/d/1 MOoWKqjr3GxBzIPUG97kKDKSbCUM-DUO6ZO0u9- 
HFNNM/edit?usp=sharing 





_ I will be working the following documents to be part of our messaging to majors: 


_ * Fall 2021 Undergraduate Registration Guidelines / FAQ 
_ Ive started this one: https://docs.google.com/document/d/1 fjgOH Y fEdFMx0K Uoj DNC0- 
| WOS9k1iWilqJxkg5WyJ4E4/edit?usp=sharin 








_ * Policies and Procedures for Registering For COMP 211 and COMP 301 
_ Not created yet. 


* Polices and Procedures for Pre-registration for Upper Division COMP Courses >= 420 
Not created yet. 


* Guide for Transfer Students 
Not created yet. 


Here is my adjusted timeline: 


4/7 (or sooner) 
Announcement to all majors from Kevin, advertising town hall event 


4/9 

Department website updated with the following: 

* Fall 2021 Registration Guide 

* Procedures and forms for 2-before-3 pre-registration 

* Procedures and forms for COMP 211 / COMP 301 registration 
* Guide for Transfer Students 


4/12 
Town Hall Event 


4/13 (Tue) 
KMP briefs college advising 


A few open questions, to do items: 


When should the town hall be? I put 7 pm thinking we should have it outside of class hours. Any reason for a 
different time? 


Kris, can you redeploy the upper division pre-registration form for Fall 2021 and get me a link to it when you 
get a chance. 


Also for Kris, can we catch up to talk about what we want in terms of procedures / forms for submitting 
requests for 211/301 and submitting a plan for completing the major. I am free the rest of today except from 
3:30-4. 


kmp 


On Apr 5, 2021, at 1:22 PM, Jeff Terrell <terrell@cs.unc.edu> wrote: 


x Looks good to me. There are a few superficial things I'd change but nothing major. Only change Pd 
_ recommend is to add something after “new” in the first sentence of the last paragraph. 


x On Mon, Apr 5, 2021 at 12:42 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


x - Folks — Apologies but I’m way behind on getting a message out to our majors about the looming program 

cuts. I took the text that Jeff drafted and word smithed it. My suggestion (that’s only a suggestion) is that 

x - the email come from me as Chair. Who knows what blowback this will generate but I’d like to insulate you 

_ folks from whatever issues this generates to the extent possible. Said another, you folks can and should be the 
- “good cops.” 


: Please take a look at the attached and let me know what you think. (And despite the delay on my part it 
- would be great if you could give this a look ASAP.) 


| Ketan — We haven't talked about this but are you (or someone) OK w/ hosting a town hall or two to go over 
- what's known about the plans? 


u Thanks all... 


Jeff Terrell, Ph.D. 

Professor of the Practice of Computer Science 
App Lab Director 

University of North Carolina at Chapel Hill 
terrell@cs.unc.edu 


a (cell) 
https://terrell.web.unc.edu/ 





Message 





From: Jim Mahaney [mahaney@cs.unc.edu] 

Sent: 4/6/2021 9:17:17 AM 

To: faculty [faculty@cs.unc.edu]; Staff [staff@cs.unc.edu]; grads [grads@cs.unc.edu] 
Subject: [faculty] Argonne Arm Removal in SN264 


This Thursday (4/8) at 2:00 PM, David Harrison and I will be removing the Argonne Arm from the ceiling in 
SN264. The arm will be placed in temporary storage until we can find an appropriate location to display it in 
the Department. 


-Jim Mahaney 


Message 


From: kicaldwe@email.unc.edu [postmaster@sakai.unc.edu] 
Sent: 4/6/2021 9:50:34 AM 
Subject: Reminder to Sign Up for a TEAM ADVANCE Spring Meeting 


This forwarded message was sent via Sakai @ UNC-Chapel Hill Messages from the "TEAM ADVANCE 
Mentoring Resources for Campus Leaders 2019-20" site. To reply to this message click this link to access 
Messages for this site: TEAM ADVANCE Mentoring Resources for Campus Leaders 2019-20 





To: All Participants 
From: Kia Caldwell (klcaldwe) - klcaldwe@email-unc.edu 
Dear Department Chairs, 


| am writing to invite you to sign-up for a Spring TEAM ADVANCE meeting. Many thanks to those who have 
already signed up. Several dates are available in April. | have also added May 6th from 12-1 pm as a sign-up 
time. That date will be a Reading Day. 


These meetings will take place in small groups in April and are a follow-up to the individual meetings we had last 
fall. During the meetings, we will discuss three main topics: (1) Covid-related data from the Fall 2020 Mentoring 
Climate Survey; (2) Support for mid-career faculty; and (3) Your input on future TEAM ADVANCE 

programming. We recently did a special session on supporting mid-career faculty. We will be sharing the recording 
from that session with department chairs this week. In addition, your input on future TEAM ADVANCE programming 
will be especially important since we are in the final year of our National Science Foundation grant. We would 
greatly appreciate your ideas and suggestions as department chairs, as we think about ways to sustain the 
programs we have begun with the grant. 






invite your department's faculty development sp 
me know if you have any questions. 





ist to attend one of the meetings, if you have one. Please let 


Best regards, 
Kia 


Kia Lilly Caldwell, Ph.D. 
Professor, African, African American, & Diaspora Studies 


Co-founder and Director, The African Diaspora Fellows Program 
University of North Carolina at Chapel Hill 

CB #3395 

Chapel Hill, NC 27599 


Message 





From: Spurr, Kim Weaver [spurrk@email.unc.edu] 

Sent: 4/6/2021 10:10:32 AM 

To: CAS_as DDD [cas-as-ddd@unc.edu] 

CC: CAS_as Mgrs [cas-as-mgrs@unc.edu] 

Subject: Seeking ideas for graduating seniors to profile, please send any ideas by Monday, April 12 


The following message is being sent to deans, directors and department chairs with a copy to department 
managers. 


Good morning: We are working on compiling a list of graduating seniors with strong stories that the UNC.edu 
and College content teams will consider for possible stories and UComm's media relations team will consider 
for possible pitching to media outlets. We're looking for students who have worked to leave a mark on 
campus, overcome obstacles, taken advantage of programs on campus to help them succeed, have a great job 
lined up or just had a unique experience at Carolina as we celebrate spring Commencement. 


*We are aiming to have our lists compiled by April 12. 


Please send student’s name, contact info, and a blurb about what makes them interesting to both Brandon 
Bieltz, owhieltz@unc.edu and Kim Spurr, spurrk@emall.unc.edu. 





For a few examples of previous stories see: 
httes://college.unc.edu/2020/11/april 
httos://college.unc.edu/2020/11/lizzie/ 
httos://college unc.edu/2019/05 /victoria-chavis/ 





Kim Weaver Spurr 

Associate Director of Communications 
College of Arts & Sciences, Dean's Office 
University of North Carolina at Chapel Hill 


spurrk@email.unc.edu 


Brandon Bieltz 

Web content director 

Office of University Communications 
University of North Carolina at Chapel Hill 


bwhleltz@unc.ecdu 


Message 


From: Klotsa, Daphne [dklotsa@email.unc.edu] 
Sent: 4/6/2021 11:36:57 AM 

To: apsc seminars [apscseminar@listserv.unc.edu] 
Subject: klogW seminar Yuhai Tu (IBM) TODAY at 12pm 


Dear colleagues, 


The next APS-GSNP klogW Online Zoom Seminar features Dr. Yuhai Tu of IBM's Watson Research 
Center in Yorktown Heights, NY. 


Date and Time: April 6, 2021 at 12 noon Eastern Daylight Time (1600 GMT) 

Title: The landscape-dependent annealing strategy in machine learning: How Stochastic- 
Gradient-Descent finds flat minima 

Speaker: Dr. Yuhai Tu, [BM T.J. Watson Research Center, Yorktown Heights, NY 

Zoom 


link: httos://apsphysics.zoom.us/[/96919584928?pwd=WmyJEQkJaTESANEIGCUUYyQOxyMk5QZZ09 


Abstract: Despite tremendous success of the Stochastic Gradient Descent (SGD) algorithm in deep 
learning, little is known about how SGD finds * "good" solutions (low generalization error) in the high- 
dimensional weight space. In this talk, we discuss our recent work on establishing a theoretical framework 
based on nonequilibrium statistical physics to understand the SGD learning dynamics, the loss function 
landscape, and their relation. Our study shows that SGD dynamics follows a low-dimensional drift- 
diffusion motion in the weight space and the loss function is flat with large values of flatness (inverse of 
curvature) in most directions. Furthermore, our study reveals a robust inverse relation between the weight 
variance in SGD and the landscape flatness opposite to the fluctuation-response relation in equilibrium 
systems. We develop a statistical theory of SGD based on properties of the ensemble of minibatch loss 
functions and show that the noise strength in SGD depends inversely on the landscape flatness, which 
explains the inverse variance-flatness relation. Our study suggests that SGD serves as an ` “intelligent” 
annealing strategy where the effective temperature self-adjusts according to the loss landscape in order to 
find the flat minimum regions that contain generalizable solutions. Finally, we discuss an application of 
these insights for reducing catastrophic forgetting efficiently for sequential multiple tasks learning 


Full Zoom invitation 
Topic: APS-GSNP klogW Seminar 
Time: Apr 6, 2021 12:00 PM Eastern Time (US and Canada) 


Join Zoom Meeting 
https://apsphysics.zoom.us/¡/96919584928?pwd=WmJEQkJaTES5HNEI6CUUYQOxyMk5QZZ09 








Meeting ID: 

Passcode: 

One tap mobile 

+13017158592, 96919584928# US (Washington DC) 
+13126266799, 969195849288 US (Chicago) 


Dial by your location 

+1 301 715 8592 US (Washington DC) 

+1 312 626 6799 US (Chicago) 

+1 929 436 2866 US (New York) 

+1 669 900 6833 US (San Jose) 

+1 253 215 8782 US (Tacoma) 

+1 346 248 7799 US (Houston) 
Meeting ID: 


Find your local number: https://apsphysics.zoom.us/u/abP2pxvnYJ 


Join by SIP 
96919584928@zoomcrc.com 


Join by H.323 

162.255.37.11 (US West) 
162.255.36.11 (US East) 
221.122.88.195 (China) 
115.114.131.7 (India Mumbai) 
115.114.115.7 (India Hyderabad) 
213.19.144.110 (Amsterdam Netherlands) 
213.244.140.110 (Germany) 
103.122.166.55 (Australia Sydney) 
103.122.167.55 (Australia Melbourne) 
209.9.211.110 (Hong Kong SAR) 
64.211.144.160 (Brazil) 
69.174.57.160 (Canada Toronto) 
65.39.152.160 (Canada Vancouver) 
207.226.132.110 (Japan Tokyo) 
149.137.24.110 (Japan Osaka) 
Meeting ID: 969 1958 4928 
Passcode: 138083 


dogW website: httos://gsnpaps.wixsite.com/nome 
For the APS GSNP: John Bechhoefer, Daphne Klotsa, Shubha Tewari 


Daphne Klotsa 

Assistant Professor 

Department of Applied Physical Sciences 
University of North Carolina at Chapel Hill 


Office: Murray Hall 1114 
Tel: 919-962-6454 


Mailing Address: 

Department of Applied Physical Sciences 
121 South Road 

CB 3050 

Chapel Hill 

NC 27599-3050 


To subscribe click this link https://lists.unc.edu/read/all_forums/subscribe?name=apscseminar 





You are currently subscribed to apscseminar as: jeffay@cs.unc.edu. 
To unsubscribe click here: 





(It may be necessary to cut and paste the above URL if the line is broken) 
or send a blank email to leave-42436646-91792005.15692f9ae2 1le73c2fb97fecab793ac57@listserv.unc.edu 








Message 





From: Farrell, Janet C. [Janet_Farrell@unc.edu] 

Sent: 4/6/2021 11:38:29 AM 

To: jeffay@cs.unc.edu 

CC: fern@cs.unc.edu; Holtz, Alicia [aliciah@cs.unc.edu]; Farrell, Janet C. [Janet_Farrell@unc.edu]; Wilkinson, Teresa 
[tsmith7@email.unc.edu] 

Subject: corrected copy of your department's revised faculty personnel policy 


Attachments: Computer Science.pdf 


Dear Kevin, 


Yesterday, | sent you a copy of your department’s revised personnel policy removing the 18-month rule. Unfortunately, 
there was a typo in the document. Please replace that version with the attached corrected version. | apologize for any 
confusion and the extra work. Do not hesitate to contact me if you have questions. 


Thanks, Janet 


Janet Farrell 

CAS Business Operations 

UNC-CH 

CB #3060, Rosemary East, Suite 101 
Chapel Hill, NC 27514 


Phone: 919-962-6210 
Work Schedule: Monday, Tuesday and Thursday 


College of Arts and Sciences 
Department of Computer Science 
Policies on Faculty Personnel Actions 


Approved by Department, Spring 2013 
Approved by the College of Arts and Sciences, August 2013 
Effective July 1, 2013 
Revised March 2021 — to remove 18-month rule 


PART I. Policies for tenure-track and tenured faculty 
I. Introduction 


The principal aims of the Department of Computer Science are to preserve, increase, and 
transmit knowledge and understanding of computer science. These aims are furthered by the 
scholarly activity of the faculty and by their teaching and training of undergraduate and 
graduate students. In hiring and promoting faculty, the Department seeks to maintain its high 
standards of scholarship and teaching. It also encourages service to the Department, the 
University, the professional community, the state, the nation and the world; as appropriate, it 
also encourages engagement with groups outside academia. The Department of Computer 
Science seeks to be objective, fair, and honest in matters of hiring and promotion. It reaffirms 
at this time its goal of quality combined with diversity. All hiring and promotion take place 
within the context of departmental needs and resources. The Department subscribes 
wholeheartedly to the guidelines of Affirmative Action and commits itself to make personnel 
decisions with all possible justice to both the University and the individuals concerned. 


The Department's policies are subject to those set forth in the following University 
publications. The most recent edition of each document takes precedence. 


A. The Code, Board of Governors, UNC (October 9, 2009 edition 
http://www.northcarolina.edu/policy/index.php ). 





B. Trustee Policies and Regulations Governing Academic Tenure in the University of North 
Carolina at Chapel Hill (October 20, 2009 edition 





C. The Faculty Code of University Government, the University of North Carolina at Chapel Hill 
(July 1, 2010 edition http://www.unc.edu/faculty/faccoun/code/code2010.shtml). 





D. Affirmative Action Plan, University of North Carolina at Chapel Hill (October 1, 2011 — 


September 30, 2012 http://equalopportunity-ada.unc.edu/files/2013/03/2012-Final-Plan-Web- 
Version. pdf ). 





E. Personnel Policies for Academic Personnel, Office of the Executive Vice Chancellor & 





F. College of Arts & Sciences Chair’s Manual (http://college.unc.edu/ ) 


G. Memorandum from the Dean on Peer Faculty Teaching Observations for Tenure, Promotion 
and Post-Tenure Review, August 21, 2012. 
(http://collegeintranet.web.unc.edu/files/2012/02/Peer-Teaching-Memo-201 2-08-21 pdf) 





This departmental document is supplemental to, and subject to, the policies found in the above 
publications. Each faculty member has the responsibility to become familiar with their 
provisions. 


Il. Standards 


The Department, College and University continually aspire to enhance their academic stature. 
Such stature is achieved primarily through the continual recruitment, development, and retention 
of outstanding faculty. 


The standards that this Department applies to the evaluation of candidates are qualitative and 
cannot be expressed quantitatively. Therefore, they inescapably entail subjective judgment. As a 
result, it is not possible to reduce the evaluation of academic personnel to a purely objective 
enumeration of expected accomplishments within a specific period of time. 


The Department may recommend a candidate for promotion and/or permanent tenure before the 
expiration of his or her probationary term if the quality of the candidate's record meets the 
standards and makes a compelling case for an early recommendation. A candidate’s prior record 
in a tenure track or equivalent position at another institution of higher education may form part 
of a compelling case for an early recommendation. 


Prerequisite to the appointment or reappointment of any candidate is the continuing need by the 
Department, College and University for the services that he or she, as a scholar-teacher in a 
particular field, is qualified to carry out. An appointment of an individual to a tenure-track 
position is based on the belief that the appointment meets a continuing need of the Department. 
However, where this need is found not to exist, or has disappeared or may disappear, or where 
program change or curtailment of funding obliges the University to discontinue support, 
appointment or reappointment is precluded. 


Quality research, teaching excellence and a commitment to service are important areas of 
evaluation of faculty by the Department of Computer Science. In addition to long-standing 
criteria for such evaluation, innovative faculty work in these areas should also be considered 
when germane. Thus, tenure and promotion guidelines must balance the need for precedent 
and consistency with openness to new approaches and ideas for which establishing criteria 
for evaluation may be difficult, at least at first. Candidates for promotion and their 
departments share the responsibility for effectively evaluating innovative contributions. 
Candidates should help articulate the nature and value of their new work. Departments 


should continually educate themselves on the changing landscape of the profession, and they 
should consider when to seek evaluations of the candidate’s work that inform and can help 
explain particular innovations. Some of the prominent areas in which innovation occurs 
include engagement, digital technologies, and interdisciplinarity. 


As a public university, we recognize the importance of faculty engagement. Engagement 
may be embedded in one or more aspects of a faculty member’s research, teaching, and 
service activities. Faculty engagement refers to scholarly, creative, pedagogical, and service 
activities directed toward persons and groups outside UNC Chapel Hill and outside the usual 
spheres of professional academic work. Such activities typically take the form of 
collaborative interactions, include partners outside the University, and seek to enhance the 
“public good” or “public life” of the state, nation, or wider world. 


When present, engagement should be recognized as a significant component of a faculty 
member’s professional achievements. Engagement may play a more prominent role at 
different phases of a faculty member’s career, and it should be supported at any phase if it is 
consistent with our Department’s practices and priorities. However, faculty whose work 
does not include engaged activities should not be penalized or denied tenure or promotion 
on those grounds. 


Digital technologies are reshaping every profession. Digital technologies shape not only 
how we communicate new knowledge, but also how we perceive and develop knowledge in 
the first place. Since digital technologies influence every aspect of professional life, 
including research, teaching, and service, the Department of Computer Science should, 
therefore, regularly evaluate this changing landscape. Candidates for promotion or tenure 
should help articulate the nature and reception of their digital work. 


Interdisciplinary work provides opportunities for creating knowledge in new and 
unanticipated ways, often representing cutting-edge scholarship and teaching. Since many 
challenges and problems require skills and perspectives from multiple academic and 
professional disciplines, evidence of innovative inter- and cross-disciplinary research, 
teaching, and service should therefore be valued in a candidate’s promotion and tenure 
dossier. 


General Standards. The following standards will be employed in evaluations for reappointment, 
promotion, and tenure: 


a) A demonstrated commitment to, and achievement of, research excellence is required for 
consideration for tenure and/or promotions in rank. 


b) A demonstrated commitment to, and achievement of, teaching excellence is required for 
consideration of tenure decisions and/or promotions in rank, and while its presence without 
the other two general standards also being met will not bring tenure or promotion, its 
absence is sufficient to deny tenure or promotion. 


c) Service to the Department, University, community, state, nation, and world, and to one's 


academic profession is a further, additional consideration in the overall assessment of a 
faculty colleague. Service is not a substitute for excellence in research and excellence in 
teaching. 


A. Standards of Research 


The Department of Computer Science expects its faculty to be actively involved throughout their 
careers in achieving scholarly research excellence. Scholarship is understood as the advancement 
of knowledge and understanding, and consists substantially of original research or interpretation 
that is part of a coherent project. The central result of scholarship is publication, which includes 
patents, entrepreneurship, and other products of innovation and invention. The Department of 
Computer Science strongly encourages such publication as an obvious way of extending 
knowledge and of sharing the fruits of scholarly thought and investigation with a wider audience 
that can be both critical and appreciative. At the same time, the Department insists on regarding 
quality of publication as more important than quantity. 


The Department routinely attempts to provide the essential core materials that are needed to 
get a research program underway following an initial appointment. Thereafter, Department 
financial support is only minimal. It is expected that faculty members of the Department will 
make every effort to generate funds needed to support their research and graduate programs 
from external sources. The ability to succeed in peer-reviewed grant programs will be an 
important consideration in making judgments affecting advancement. 


Engaged scholarship refers to research on projects that include collaborative interactions with 
partners outside the University and outside the usual spheres of professional academic work. In 
order to satisfy the criterion for engaged scholarship, the faculty member’s work must meet 
rigorous standards. In our Department, the criteria for evaluating the quality of engaged 
scholarship include external competitive funding, publication of findings in peer-reviewed 
journals or books, and evaluations by experts in the field. 


The Department of Computer Science recognizes faculty who conduct or publish their research 
digitally for their innovation and for moving beyond traditional formats. The standard for 
excellence is the same for digital and non-digital work and may include influence on a 
scholarly field, rigorous peer reviews or other evaluation by experts in the area. The overall 
quality and contribution of the work must be measured against the University’s long-standing 
high standards, which should be independent of the mode or medium of publication. 


The research of faculty engaged in innovative interdisciplinary research shall be given formal 
consideration and due credit, although the overall quality and contribution of the 
interdisciplinary work should be measured through appropriate means against the University’s 
well-established high standards. For faculty with interdisciplinary interests hired within the 
Department of Computer Science, the main criteria for review and judgment lie within, rather 
than outside, our discipline broadly defined. In the case of joint appointments, reviews must 
include multi-departmental evaluations. For faculty hired as joint appointees, the main criteria 
for review and judgment of a faculty member’s scholarly work shall encompass work across 


the units of appointment and related interdisciplinary work, assessed by appropriate high 
standards. 


B. Standards of Teaching 


The Department of Computer Science expects and encourages teaching of the highest quality. 
Although it is not possible to enumerate here all criteria of highly effective teaching, such 
teachers prepare their courses with discrimination and skill. They responsibly formulate the 
objectives of the courses and use imaginative pedagogical methods to achieve their goals. 
Effective teachers engage their students, stimulate their interests, broaden their perspectives and 
improve their thinking. To the extent that it is possible, they also make their students active 
rather than passive participants in the learning process. Excellent teachers demand substantial 
accomplishment and high standards of work, grade all work fairly, and base what they teach on 
evidence and sound method. They are articulate, resourceful, and reflective. In addition, where 
appropriate, such teachers conscientiously provide advice and guidance to both graduate and 
undergraduate students on an individual basis, direct theses and dissertations, and serve on 
committees that critically examine and evaluate such research projects. In short, the Department 
expects colleagues to be generously involved in teaching and training. 


Engaged teaching refers to pedagogical practices that typically take students outside the 
traditional classroom. Such teaching may include courses that help students engage with non- 
academic communities, participate in service learning programs, or interact with public schools 
and government policymakers. To satisfy the criterion for “engaged teaching” and for engaged 
teaching to be considered in evaluations for reappointment, promotion and tenure, the faculty 
member’s courses should include analytical and reflective components and carry academic 
credit. Such teaching should be evaluated by students, by academic peers, and also by 
individuals who participate in these courses from a position outside the University. 


One of the most prominent areas of recent pedagogical innovation is the integration of digital 
technologies within the traditional classroom as well as online. When faculty members employ 
new technologies to enhance teaching and learning, evaluation of teaching excellence should 
include assessments of this use. 


Evaluation of teaching excellence should also consider faculty contributions to different forms of 
interdisciplinary teaching. Such endeavors greatly enhance the intellectual life of the University 
and provide a sense of common purpose and community among students and faculty. All levels 
and forms of interdisciplinary teaching should therefore be considered, including: 
interdisciplinary teaching within one’s home unit; participation in team-taught, multidisciplinary 
courses that transcend the Department and unit boundaries; undergraduate, graduate and post- 
doctoral mentoring; and involvement in cross-disciplinary learning experiences outside the 
University. As with all forms of teaching, rigorous standards of evaluation should be applied. 


C. Standards of Service 


A service assignment should be pursued diligently, imaginatively, and responsibly, with 
concern for deadlines and appropriate results. Conscientious and efficient performance 


combined with collegiality, tact, and resourcefulness bring credit to the individual and the 
Department and will be recognized. 


Assistant and associate professors without permanent tenure are expected to undertake those 
service functions the Department Chair may assign. Although they should focus primarily on 
teaching and research, untenured members of the Department will be called upon to perform a 
number of service activities such as work on departmental or appropriate University 
committees, and participation in professional association activities. Associate professors with 
tenure and professors may be expected to undertake a wider range of service functions. 


Engaged service refers to activities that are informed by the faculty member’s scholarly 
expertise and include interactions with groups and projects outside the professional and 
scholarly organizations of academia. In the Department of Computer Science, we value 
engaged service related to the faculty member’s professional expertise. 


Groups and communities increasingly connect and identify themselves through online 
resources, electronic networks, virtual spaces and social media. Therefore, in the Department 
of Computer Science, faculty service involving digital technologies may be recognized as an 
important contribution to academic life and to communities outside the University. Candidates 
for promotion or tenure should help articulate the nature of their contribution in this area. 


Faculty may be involved in interdisciplinary service in one, two or more units, depending on the 
nature of their appointment(s) or interdisciplinary approach. In cases of interdisciplinary service, 
the Department of Computer Science, the other units involved and the faculty member will 
establish standards and expectations clarifying the extent of service expected from the faculty 
member for the Department and the other unit(s). These standards and expectations shall be 
reviewed, evaluated and, if necessary, modified on a regular basis. The same general standards of 
evaluation shall be employed for interdisciplinary service as for service within a single unit. 


HI. Criteria for Specific Personnel Actions 


The projected needs and resources of the Department, the College and the University shall be 
considered in recommending initial appointments, reappointments, promotions to associate 
professor with tenure, and promotion to full professor. 


A. Instructor with Special Provision 


The candidate approved by the Department to be recommended for an appointment as an 
assistant professor but who, when approved, is still completing a doctoral dissertation, will be 
recommended for an appointment as instructor for one year with the special provision that upon 
conferral of the doctorate he or she will be reappointed at the rank of assistant professor, and 
with the further provision that the effective date of his or her appointment at the rank of assistant 
professor will be retroactive to the effective date of his or her current appointment as instructor, 
or to the July 1 or January 1 immediately preceding the date of conferral. Such an appointment 
will carry the title "instructor with special provision." 


B. Assistant Professor 


The rank of assistant professor denotes a tenure-track position, with an initial appointment for 
four years, the possibility of reappointment for three additional years, and a review for the 
conferral of tenure and promotion to the rank of associate professor. 


1. Standards for initial appointment 


Clear promise of excellence in teaching and scholarship, and completion of all requirements for 
the doctorate or other terminal degree and the degree's conferral are required. 


2. Reappointment for a second probationary term 


The initial review and recommendation for reappointment occur by the end of the third year of 
the initial probationary appointment. For an assistant professor already serving in the 
Department, reappointment is based on evidence of (a) a demonstrated commitment to, and 
promise of or achievement of, research excellence, (b) a demonstrated commitment to, and 
promise of or achievement of, teaching excellence, and (c) appropriate service to the 
Department. 


C. Associate Professor 


Initial appointment to a rank of associate professor may be with or without tenure. Promotion to 
associate professor always confers tenure. Except as otherwise provided under University policy, 
tenure is a permanent commitment by the Department, the College and the University. 
Recommendation for tenure requires a judgment not only about the past and present 
achievements of the candidate but also about his or her potential for future achievements. While 
emphasizing proven excellence in research and teaching, the Department remains very much 
concerned, in questions of tenure, that a person show promise of continuing achievement in all 
three areas: research, teaching, and service. A recommendation for promotion and/or tenure by 
the Department Chair requires a careful assessment informed by outside references about the 
qualifications of the candidate and the professional judgment of the assembled full professors; 
the professional judgment of the tenured associate professors is also considered. 


In evaluating past performance, present achievements, and promise for the future, the following 
factors will be considered: 


a) The candidate must have demonstrated achievement of research excellence through the 
development of an ongoing research and graduate training program and through scholarly 
contribution(s) of demonstrable value to the field of computer science. The candidate must 
also have demonstrated commitment to continued research excellence. 


b) The candidate must have demonstrated commitment to teaching excellence and must have 
achieved excellence in one or more types of teaching. 


c) The candidate’s service to the Department, University, community, state, nation, and world, 
and to his or her academic profession is a further, additional consideration in the overall 
assessment. The candidate must be recognized as a helpful and valued colleague. Service is 
not a substitute for excellence in research and excellence in teaching. 


The Department will decide whether to recommend tenure following an initial appointment as an 
associate professor on the basis of the criteria outlined above for promotion to associate 
professor. With written advance approval of the Dean, an associate professor appointed from 
outside the Department may be recommended for an initial appointment with tenure if the quality 
of the candidate’s record meets the standards. 


D. Full Professor 


Appointment to the rank of full professor confers tenure. A candidate for full professor should 
have made significant contributions in the field beyond those expected of an associate professor 
with tenure. 


Recommendation for promotion to the rank of full professor requires a judgment not only about 
the past and present achievements of the candidate but about his or her potential for future 
achievements. A recommendation for promotion to full professor by the Department Chair 
requires a careful assessment informed by outside references about the qualifications of the 
candidate and the professional judgment of the full professors. 


In evaluating past performance, present achievements, and promise for the future, the following 
factors will be considered: 


a) The candidate must have a record of sustained research and high quality publication and 
distinctive achievements to have gained significant recognition in the field nationally, and if 
appropriate, internationally. 


b) The candidate must have demonstrated commitment to, and achievement of, teaching 
excellence. 


c) Additionally, the candidate must have demonstrated a superior level of performance in 
research, teaching or both to be considered for promotion to full professor. 


d) The candidate must have a record of service that demonstrates the capacity for constructive 
contributions to the Department and the University; a similar demonstration of capacity for 
such contributions to the community, state, nation and world is also valued. Service is not a 
substitute for excellence in research and excellence in teaching. 


E. Full Joint Tenure-Track and Tenured Appointments 
In order to be recommended for a joint tenure-track or tenured appointment in the Department of 


Computer Science, a faculty member must meet the standards for the rank for which he or she is 
being considered and must simultaneously meet the standards for the same rank in another 


department, so that he or she may hold the same rank in both departments. A joint tenure-track or 
tenured appointment in the Department of Computer Science is an honor and not a right or 
extended as a courtesy. The projected needs and resources of the departments and the University 
shall be considered in initiating or approving joint tenure-track or tenured appointments. Policies 
pertaining to these appointments differ from those for appointments across departments or units 
in which the faculty member holds a tenure-track or tenured appointment in one of the 
departments or units and holds a fixed term (1.e., adjunct) appointment in another. 


F. General Recruiting Procedures 

The Department of Computer Science follows University and College recruiting policies and 
procedures. For further details, see the Provost’s website and the College of Arts & Sciences 
Chair’s Manual. 


IV. Summary of Procedural Steps in Appointments, Reappointments and Promotion (not 
applicable for fixed-term appointments) 


Policies identified here are supplemental to, and subject to, the policies found in the most recent 
versions of the publications listed in the Introduction. 


Letters of recommendation. Outside letters of evaluation constitute an important part of the 
appointment, promotion and tenure packet. A minimum of four letters of evaluation is required. 


For appointments of assistant professors and instructors with special provision, these letters 
should be preferably from outside the institution, and also preferably from research universities 
with very high research activity (RU/VH institutions). They may include letters from mentors 
and other individuals more closely connected to the candidate. 


In the case of promotion and tenure packets, it is required that all four of the outside letters of 
evaluation be from outside the institution, and that all be from individuals independent of the 
candidate. Two of the four letters must be from a list of names provided by the candidate and two 
of the four from individuals selected by the Department Chair. Ideally, all of the letters should 
come from individuals at research universities with very high research activity (RU/VH 
institutions). If, in the Chair’s view, the most appropriate reviewer is from a university or other 
institution that is not a research university with very high research activity (RU/VH institutions), 
the Chair’s letter should provide an explanation for the choice of reviewer. The goal is to obtain a 
letter from the person who will give the most discriminating review and unbiased assessment of 
the individual’s national and international reputation. Therefore, the request from the Department 
Chair to prospective writers of outside letters of evaluation should be phrased neutrally and 
should not solicit an affirmative response or recommendation. 


The letters may not be from individuals who have worked directly with the candidate, e.g., as a 
collaborator, mentor, previous coworker, or former dissertation chair, but may be from 
individuals who know the candidate through professional interactions, e.g., having reviewed the 
candidate’s publications or served on review committees together. 


In addition to the minimum four required independent letters, any number of additional letters 
from any responsible source may also be submitted. These may be from individuals within the 
institution with whom the candidate has collaborated or from former colleagues, collaborators, 
mentors, or other individuals connected with the candidate. 


All letters of evaluation that are received must be made an official part of any appointment, 
promotion, and tenure package and must be part of the evaluation process of the candidate under 
consideration. In the appointment/promotion packet, each outside letter should have a 
designation in its upper right hand corner indicating whether the writer of the letter was 
suggested by the candidate or was chosen by the Department Chair. 


The dossier. The Department of Computer Science will employ the guide provided by the 
Appointments, Promotion and Tenure Committee of the University in completing the candidate’s 
dossier for review for faculty reappointments, promotions and tenure. 


Notification. Untenured assistant and associate professors should be notified in writing at least 
three months prior to the start of the scheduled review. Tenured associate professors should be 
notified in writing at least six months prior to the start of the scheduled review because that 
scheduled review also constitutes the University’s post tenure review which requires six months’ 
notice. The notification should include the requirements for the dossier the faculty member must 
submit for evaluation. 


Timing of review. Except as expressly limited, promotions in rank may be made at any time 
during a faculty member’s employment. [9/24/20 Amended Trustees Policies] 


Review and consultation. Proceedings for promotion to associate professor with tenure or to full 
professor are initiated by recommendation of the Department Chair “after consultation with the 
assembled full professors of that department” (Trustees’ Policies and Regulations Governing 
Academic Tenure, May, 2004, p. 5). Any department charged with evaluating a candidate and 
making a recommendation regarding reappointment of an assistant professor, conferral of tenure 
and promotion to associate professor or promotion to full professor may utilize an ad hoc or 
special committee to review the candidate and present a report to the assembled voting faculty. If 
this committee prepares a written evaluation of the candidate, that report must be included in the 
candidate’s dossier. The Department’s assembled voting faculty must include at least four full 
professors. If a department has fewer than four full professors, a standing advisory committee 
including additional full professors shall be named by the Dean of the College in consultation 
with the Chair to advise the Chair in personnel matters. 


The departmental vote must be recorded and reported by rank and must list the number of votes 
in support and opposition, as well as any abstentions. No faculty member may vote on the 
question of reappointment, tenure and/or promotion for another faculty member of the same or 
higher rank. Tenured associate professors, therefore, may not vote for conferral of tenure or 
promotion for another associate professor. 


A. Assistant Professor 
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Tenure Track Assistant Professors (Third-Year Reviews). Initial appointment to the rank of 
assistant professor is for a probationary term of four years. No less than 12 months before the end 
of this term, the assistant professor must be notified in writing whether he or she will be 
recommended for a second probationary term of three years or not reappointed. 


The Department’s assembled voting faculty shall review the assistant professor’s scholarship, 
teaching, and service. Outside letters of evaluation are not required for reappointment. It is a 
University requirement that the Chair consult the “assembled full professors” of the unit before 
acting upon a recommendation. In the Department of Computer Science, that discussion is 
followed by a vote of the assembled full professors and tenured associate professors regarding 
the proposed reappointment. The faculty’s vote is advisory to the Chair, who either recommends 
reappointment or decides against reappointment. 


If the Chair decides against reappointment at the end of the initial probationary term, the assistant 
professor shall be notified in writing of the Chair’s decision no less than 12 months before his or 
her current term ends. A faculty member has the right to an administrative conference with the 
Chair and, if necessary, with the Dean of the College, along with such other appeal rights as are 
afforded under the “Trustee Policies and Regulations Governing Academic Tenure in the 
University of North Carolina at Chapel Hill.” 


Review for Promotion to Associate Professor with Tenure 

Assistant professors are reviewed during their sixth year for promotion to associate professor 
with tenure, non-reappointment, or (under exceptional circumstances) reappointment at the rank 
of assistant professor with permanent tenure. 


If the assistant professor receives permanent tenure at that same rank, he or she must be reviewed 
every five years to meet the post-tenure review requirement of the University, and is eligible to 
be reviewed for promotion on the same schedule. 


The Department’s assembled voting faculty shall review the assistant professor’s scholarship, 
teaching, and service. Outside letters of evaluation are required for promotion to associate 
professor with tenure. It is a University requirement that the “assembled full professors” of the 
unit meet to discuss and vote upon a recommendation. In the Department of Computer Science, 
that discussion is followed by a vote of the assembled full professors and tenured associate 
professors regarding the proposed promotion to associate professor with tenure. The faculty’s 
vote is advisory to the Chair, who either recommends promotion to associate professor with 
tenure or decides against reappointment. 


If the Chair decides against reappointment at the end of the second probationary term, the 
assistant professor shall be notified in writing of the Chair’s decision no less than 12 months 
before his or her current term ends. A faculty member has the right to an administrative 
conference with the Chair and, if necessary, with the Dean of the College, along with such other 
appeal rights as are afforded under the “Trustee Policies and Regulations Governing Academic 
Tenure in the University of North Carolina at Chapel Hill.” 
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B. Associate Professor, Full Professor, and Post-Tenure Review 


Untenured Associate Professor. Initial appointment to the rank of untenured associate professor 
is for the probationary term of five years. An untenured associate professor is reviewed no later 
than the fourth year of this probationary term since no less than 12 months before the end of this 
term, the associate professor must be notified in writing whether he or she will be reappointed 
with tenure, promoted to professor, or recommended for non-reappointment. 


The Department’s assembled voting faculty shall review the untenured associate professor’s 
scholarship, teaching, and service. Outside letters of evaluation are required for appointment as 
an associate professor with tenure, or for an appointment as full professor, which confers tenure. 
It is a University requirement that the Chair consult with the “assembled full professors” of the 
unit before acting upon a recommendation. The faculty’s vote is advisory to the Chair, who 
either recommends tenure (and, if also being considered, promotion to full professor) or decides 
against tenure (and, if also being considered, promotion to full professor). 


Full Professor. An associate professor who has completed five years and has been reappointed 
at the same rank with tenure must be reviewed every five years to meet the post-tenure review 
requirement of the University, and is eligible to be reviewed for possible promotion to full 
professor on the same schedule. Since the University’s Tenure Regulations were revised, 
effective July 1, 2004, it has been possible for reviews for promotion to full professor and post- 
tenure reviews for tenured associate professors to take place simultaneously. 


Every five years, associate professors with tenure must have an internal review that constitutes 
their required post-tenure review. If the faculty member wishes to be considered for promotion to 
full professor at that time, then recommendation letters from outside the institution are solicited 
as part of that review. If the faculty member does not wish to be reviewed for possible promotion 
at that time, only the internal review is carried out. 


The Department’s assembled voting faculty shall review the tenured associate professor’s 
scholarship, teaching, and service. Outside letters of evaluation are required for promotion to full 
professor. It is a University requirement that the Chair consult with the “assembled full 
professors” of the unit before acting upon a recommendation. The faculty’s vote is advisory to 
the Chair, who either recommends promotion to full professor or decides against promotion. 


Out of cycle reviews. If a tenured associate professor, with the concurrence of the Department, 
wishes to be considered for review for early promotion before his/her scheduled five-year 
review, an out-of-cycle review may take place. If the faculty member requests a full out-of-cycle 
review and the full professors believe that not enough has been done to warrant consideration for 
promotion, the Chair has the right to recommend denying the request on the advice of the full 
professors. The Chair must give the reasons for recommending denial and communicate the 
reasons to the faculty member in writing. 


Post-Tenure Review. Since 1997, post-tenure review has been mandated by UNC General 


Administration on orders from the Board of Governors in response to a directive of the NC 
General Assembly that a system of periodic review of the performance of tenured faculty be 
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implemented. Our Department has a separate set of post-tenure review policies. Post-tenure 
review applies to all tenured faculty, except as otherwise specified by University or College 
policy with regard to its timing for faculty who are department chairs, senior associate deans, and 
deans. 


C. Untenured Faculty Annual Review 


The Department Chair must perform evaluations of untenured assistant and associate professors 
every year. These evaluations are especially important for setting goals, clarifying expectations, 
and providing mentoring. After meeting with the untenured faculty member, the Chair must write 
a report of the evaluation, provide a copy to the faculty member in question, and place one in his 
or her personnel file. 


The evaluation should provide a clear assessment of the faculty member’s work that year in 
research, teaching and service. It should be clear about goals on which the untenured professor 
and the Chair agree. It should not explicitly comment on or venture a prediction regarding any 
later decision to grant tenure to the faculty member. On the contrary, the evaluation should 
include a disclaimer: “This evaluation is not an indication of the likelihood of a positive or 
negative recommendation regarding tenure but rather summarizes and assesses the activities in 
which you have been engaged for the past year.” The Dean’s Office should be notified when 
these reviews are completed. 


Part Il. Policies on Fixed-Term Faculty 


Instructions regarding completion of this Part IJ will be provided at a later date. 
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Message 


From: Rosario M Vila [rvila@cs.unc.edu] 

Sent: 4/6/2021 11:55:28 AM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

CC: Ketan Mayer-Patel [kmp@cs.unc.edu]; External Relations [er@cs.unc.edu] 

Subject: Re: [externalrelations] Fwd: Seeking ideas for graduating seniors to profile, please send any ideas by Monday, April 
12 


yes, we have a few (and I will check with Kris too). 


On Tue, Apr 6, 2021 at 11:43 AM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


FYL. 


u Begin forwarded message: 


- From: "Spurr, Kim Weaver" <spurrk@email.unc.edu> 

- Subject: Seeking ideas for graduating seniors to profile, please send any ideas by Monday, April 12 
_ Date: April 6, 2021 at 10:10:32 AM EDT 

- To: CAS_as DDD <cas-as-ddd@unc.edu> 

- Ce: CAS_as Mgrs <cas-as-mgrs@unc.edu> 





x The following message is being sent to deans, directors and department chairs with a copy to department 
- managers. 


| Good morning: We are working on compiling a list of graduating seniors with strong stories that 

x the UNC edu and College content teams will consider for possible stories and UComm’s media relations team 
x will consider for possible pitching to media outlets. We're looking for students who have worked to leave a 

x mark on campus, overcome obstacles, taken advantage of programs on campus to help them succeed, have a 
| great job lined up or just had a unique experience at Carolina as we celebrate spring Commencement. 


| *We are aiming to have our lists compiled by April 12. 


| Please send student's name, contact info, and a blurb about what makes them interesting to both Brandon 
- «Bieltz,bwhbieltz@unc.ecdu and Kim Spurr, spurrk@email.unc.edu. 


E For a few examples of previous stories see: 





- Kim Weaver Spurr 
Associate Director of Communications 


x College of Arts & Sciences, Dean's Office 
x University of North Carolina at Chapel Hill 
x spurrk@email.unc.edu 


x Brandon Bieltz 

x Web content director 

x Office of University Communications 

- University of North Carolina at Chapel Hill 
- ~bwhieltz@unc.edu 


Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 


rvila@cs.unc.edu 
919-590-6151 


Message 





From: Rosario M Vila [rvila@cs.unc.edu] 

Sent: 4/6/2021 11:57:18 AM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

CC: External Relations [er@cs.unc.edu]; Michael J. Fern [fern@cs.unc.edu]; Tonja Austin [taustin@cs.unc.edu] 
Subject: Re: [externalrelations] [majors] Important message regarding upcoming changes to Computer Science majors. 


ER is here to help with website and messaging. We will also promote the town hall on Monday (and I will 
attend too). 


On Mon, Apr 5, 2021 at 10:37 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


x You are receiving this email because we have identified you as a CS major and/or a student in a COMP course 


this semester. 


x There are some important changes coming to the undergraduate CS major at UNC. For reasons ll explain 

| below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 
| achieve this reduction we will put in place an admissions process for our majors. We expect this process to 

| start next Fall during the registration period for Spring semester 2022. 


| This email outlines these changes, including some important notes in bold. | encourage you to read this email 
| carefully. We will update the CS web site as soon as possible with full details. In the meantime, we will 

| schedule some virtual “town hall” events where we can share more details and answer your questions. The 

| first of these events will be held on Monday, April 12th at 7 PM (https:/func.zoom.usf1/91046952539), 


| Over the last 15 years, the number of students wanting to major in computer science has steadily grown year 
| after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we have 
| approximately 1,800 majors and 27 tenure track faculty members. 


| A 2018 external review of the Department named the challenge of meeting the demand for our 

| undergraduate courses as the foremost challenge for the Department and recommended that UNC either 

| grow the size of the faculty or the Department limit the number of majors. While the Department strongly 

| supported growing the Department to meet the demand, this hasn't happened. As a result, we're forced to 
| reduce the size of the major. As you well know, at present the Department can only offer one section of the 
| majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 

x there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 

| suffered as courses have become “streamlined” in order to be offered to large numbers of students. 


| The simple fact is that the Department has reached the end of its ability to continually scale up our 
x classes. Without additional faculty, the status quo has become unsustainable. Worse, because of expected 
x faculty departures, the aforementioned problems with our upper division courses will only get worse. Thus, 


- immediate action is required. 


| Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at UNC, 
x much like what already exists for the Kenan-Flagler School of Business and the Hussman School of Journalism 
x and Media. Many details of this admissions process are still being determined. 


x How will this affect current students? Those students already in or beyond COMP 211 will be unaffected 

u and are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration” 
| as we did last semester to make registration as fair as possible for all and to reduce load on instructors; stay 
x tuned for details on registering for Fall 21 classes. 


x Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 

x COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these students 
x to document that they have a viable plan to complete a CS major in their remaining time at Carolina, ideally 

x under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The details on this process 
x will be forthcoming shortly. 


| With these plans in view, and subject to the current constraint that you must get a C or better in each 

| required course to continue on the major, we will invite students to register for one of the 250 seats in each 
| of COMP 211 and COMP 301 in Fall 2021 according to the following process. First, students who have 

| submitted a plan for completing the major by their eighth semester of study will be divided into 4 groups: 


u Group 1: Declared majors with 2-before-3 compatible graduation plans 

x Group 2: Undeclared students with 2-before-3 compatible graduation plans 
x Group 3: Declared majors without 2-before-3 compatible graduation plans 
x Group 4: Declared minors 


u If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 

| select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 

x student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
| This process will continue until all seats are filled or we run out of students. The remaining students will be 

| denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 

| point we will have a defined semesterly admissions process. We have asked College advising to stop allowing 
| students to declare the computer science major, to prevent gaming this system. 


x Those not yet in COMP 210 but intending to major in computer science will need to apply to become a 
| major according to the admissions process. A student becomes eligible to apply in the semester that they 
- take COMP 210, 


| I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town Hall 
x meetings to explain this process in more detail and to answer your questions. The first of these Town Hall 
| meetings will be on Monday, April 12th at 7 PM (httos://une.zoom.us/i/91046958539), 


| In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize strongly 
| enough how painful this reduction plan is for the computer science faculty. As a Department we believe 

| computer science is an important and incredibly consequential major. We firmly believe that every Carolina 

| student who wants to major in computer science should be allowed to do so and that the Department should 
x be resourced to make this possible. We are truly sorry that we have to turn some of you away from majoring 
| in computer science. Please believe us that we have exhausted all other options and move to this option only 
| as a last resort. 


- Sincerely, 


2 Kevin Jeffay 


x Gillian Cell Professor and Chair 


Department of Computer Science 


Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 


rvila@cs.unc.edu 


Message 


From: Alicia Holtz [aliciah@cs.unc.edu] 

Sent: 4/6/2021 12:11:05 PM 

To: Michael J. Fern [fern@cs.unc.edu]; Kevin Jeffay [jeffay@cs.unc.edu] 
Subject: Faculty Salary List 


Attachments: Faculty Salaries 4.5.xls 


Michael and Kevin, 
Here is the list of faculty salaries and their sources. 


Thanks, 
Alicia 


Alicia Holtz | Business Services Coordinator - HR 
UNC Chapel Hill - Department of Computer Science CB#3175 
SN149 | Sitterson Hall | Chapel Hill, NC 27599 | Tel/Fax: 


Name PID 
Alterovitz, Ron 
Anderson, James H 
Bansal, Mohit 
Chakraborty, Samarjit 
Chaturvedi, Snigdha 
Dewan, Prasun 
Duggirala, Parasara Sridhar 
Fuchs, Henry 

Jeffay, Kevin 

Jordan, Kristopher Scott 
Kaur, Jasleen - 
Majikes, John J 
Mayer-Patel, Ketan 
McMillan, Leonard 
Monrose, Newman F 
Munsell, Brent Carl 
Nicholas, Tessa J. 
Niethammer, Marc 
Nirjon, S M Shahriar 
Oliva, Junier 

Pizer, Stephen M 
Plaisted, David A 
Porter, Donald Elliott 
Prins, Jan F 

Raffel, Colin Abraham 
Singh, Montek 
Snoeyink, Jack S 
Srivastava, Shashank 
Stanley, Natalie Mary 
Stotts Jr, Paul D 
Sturton, Cynthia K 
Terrell, Jeffrey Scott 


Primary Job Dept 

318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 
318400:Computer Science 


Primary Job Title 
Professor 

Distinguished Professor 
Associate Professor 
Distinguished Professor 
Assistant Professor 
Professor 

Assistant Professor 
Distinguished Professor 
Distinguished Professor 
Teaching Assistant Professor 
Associate Professor 
Teaching Assistant Professor 
Associate Professor 
Associate Professor 
Distinguished Professor 
Teaching Assistant Professor 
Teaching Professor 
Professor 

Assistant Professor 
Assistant Professor 
Distinguished Professor 
Professor 

Associate Professor 
Professor 

Assistant Professor 
Associate Professor 
Professor 

Assistant Professor 
Assistant Professor 
Professor 

Associate Professor 
Professor of the Practice 


Total Salary 
154,031.00 
192,882.00 
138,624.04 
174,126.00 
119,000.00 
146,157.00 
107,000.00 
331,657.00 
224,256.04 

90,000.04 
121,402.08 

75,000.00 
120,712.00 
136,394.00 
176,965.00 

95,000.00 

82,370.04 
204,350.04 
102,273.00 
105,000.00 
174,126.00 
129,245.03 
120,850.00 
167,597.00 
117,000.00 
113,975.00 
149,866.00 
117,000.00 
117,000.00 
128,926.32 
110,361.00 
130,000.00 


Source 1 

20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-C1304 
20101-12001-318400-10000 
20101-12001-318400-C1304 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-C1302 
20101-12001-318400-C1304 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-10000 
20101-12001-318400-C1302 


Amount Source 2 


154031 

169381 28201-70084-318400-10005 
44312 28201-71244-318400-10005 
125627 28201-70085-318400-10005 
119000 

146157 

107000 

331657 

195215 29201-C0006-318400-10005 
85000 29101-15190-543000 
121402 
75000 

120712 

136394 

153466 28201-70084-318400-10005 
95000 
77370 29260-51362-543000- 
68433 State Cost Shares 

102273 

105000 

150626 28201-70084-318400-10005 
129245 

120850 

167597 

117000 

113975 

149866 

117000 
58500 29242-46514-420702-MC216 
128926 
95361 28201-71215-318400-10005 
30000 24152-14343-318400-10000 


Amount Source 3 
23501 


15000 27152-14101-637100-10000 
48499 


29041 
5000 


23499 


5000 


21398 Grants 


23500 


58500 


15000 
100000 


Amount Source 4 Amount 


20000 Grants 59312 


135917 


Message 


From: Rosario M Vila [rvila@cs.unc.edu] 

Sent: 4/6/2021 12:19:30 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

CC: External Relations [er@cs.unc.edu]; Michael J. Fern [fern@cs.unc.edu]; Tonja Austin [taustin@cs.unc.edu]; Ketan 
Mayer-Patel [kmp@cs.unc.edu] 

Subject: Re: [externalrelations] [majors] Important message regarding upcoming changes to Computer Science majors. 


Fantastic! KMP - we are here to help. 


On Tue, Apr 6, 2021 at 12:16 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


Rosario — Pls coordinate w/ Ketan as he’ll be running the Town Hall. 


On Apr 6, 2021, at 11:57 AM, Rosario M Vila <rvila@cs.unc.edu> wrote: 


ER is here to help with website and messaging. We will also promote the town hall on Monday (and I will 
attend too). 


| | You are receiving this email because we have identified you as a CS major and/or a student in a COMP course 
this semester. 


u | There are some important changes coming to the undergraduate CS major at UNC. For reasons Il explain 
u x below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 
u x achieve this reduction we will put in place an admissions process for our majors. We expect this process to 

x start next Fall during the registration period for Spring semester 2022. 


| This email outlines these changes, including some important notes in bold. | encourage you to read this 
x email carefully. We will update the CS web site as soon as possible with full details. In the meantime, we 
| will schedule some virtual “town hall” events where we can share more details and answer your questions. 


| Over the last 15 years, the number of students wanting to major in computer science has steadily grown 
x year after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we 


| have approximately 1,800 majors and 27 tenure track faculty members. 


| A 2018 external review of the Department named the challenge of meeting the demand for our 

| undergraduate courses as the foremost challenge for the Department and recommended that UNC either 

| grow the size of the faculty or the Department limit the number of majors. While the Department strongly 

| supported growing the Department to meet the demand, this hasn't happened. As a result, we're forced to 
| reduce the size of the major. As you well know, at present the Department can only offer one section of the 
| majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 


x there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
- suffered as courses have become “streamlined” in order to be offered to large numbers of students. 


| The simple fact is that the Department has reached the end of its ability to continually scale up our 
x classes. Without additional faculty, the status quo has become unsustainable. Worse, because of expected 
x faculty departures, the aforementioned problems with our upper division courses will only get worse. Thus, 


x immediate action is required. 


| Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at 
x UNC, much like what already exists for the Kenan-Flagler School of Business and the Hussman School of 
x Journalism and Media. Many details of this admissions process are still being determined. 


| How will this affect current students? Those students already in or beyond COMP 211 will be unaffected 

| and are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" 
| as we did last semester to make registration as fair as possible for all and to reduce load on instructors; stay 
| tuned for details on registering for Fall 21 classes. 


| Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 
x COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these 
x students to document that they have a viable plan to complete a CS major in their remaining time at 
u Carolina, ideally under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The 
x x details on this process will be forthcoming shortly. 


u | With these plans in view, and subject to the current constraint that you must get a C or better in each 

u | required course to continue on the major, we will invite students to register for one of the 250 seats in each 
u | of COMP 211 and COMP 301 in Fall 2021 according to the following process. First, students who have 

u | submitted a plan for completing the major by their eighth semester of study will be divided into 4 groups: 


u u Group 1: Declared majors with 2-before-3 compatible graduation plans 
x Group 2: Undeclared students with 2-before-3 compatible graduation plans 
x Group 3: Declared majors without 2-before-3 compatible graduation plans 
u Group 4: Declared minors 


| If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 

| select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 

| student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
| This process will continue until all seats are filled or we run out of students. The remaining students will be 

| denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 

| point we will have a defined semesterly admissions process. We have asked College advising to stop 

| allowing students to declare the computer science major, to prevent gaming this system. 


| Those not yet in COMP 210 but intending to major in computer science will need to apply to become a 
x major according to the admissions process. A student becomes eligible to apply in the semester that they 
- take COMP 210. 


| I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town 
x Hall meetings to explain this process in more detail and to answer your questions. The first of these Town 
x Hall meetings will be on Monday, April 12th at 7 PM (nttps://unc.zoom.us/i/91046958539) 


x In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize 

x strongly enough how painful this reduction plan is for the computer science faculty. As a Department we 

| believe computer science is an important and incredibly consequential major. We firmly believe that every 

| Carolina student who wants to major in computer science should be allowed to do so and that the 

| Department should be resourced to make this possible. We are truly sorry that we have to turn some of you 
x away from majoring in computer science. Please believe us that we have exhausted all other options and 


x move to this option only as a last resort. 
x Sincerely, 

x Kevin Jeffay 

x Gillian Cell Professor and Chair 


x Department of Computer Science 


Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 
rvila@cs.unc.edu 


Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 


rvila@es.unc.edu 


Message 


From: Michael J. Fern [fern@cs.unc.edu] 

Sent: 4/6/2021 12:36:05 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

CC: James H. Anderson [anderson@cs.unc.edu]; Carol Dawson [cdawson@cs.unc.edu] 
Subject: Re: Budget in 15079 source ? 

Hi Kevin, 


Please see below. In a nutshell, the $15K commitment that the Provost provided to Jim in lieu of the returned 
Futurewei funding expired in FY 19/20. The fact that this commitment would expire wasn’t put on our radar (I 
rechecked the old email thread) and I don’t see a logical reason why the commitment should expire. Gordon 
Joyner (see below) is asking that you reach out to the Provost to request an extension of this commitment. 


Please let us know your thoughts. 


Thank you! 
Michael 


On Apr 6, 2021, at 11:42 AM, Carol Dawson <cdawson@cs.unc.edu> wrote: 


Michael, 
Can we please have Kevin request this funding be carried forward for this year 
Otherwise it looks like he will lose it which I don't think any of us were aware of this. 


nn Forwarded message --------- 

From: Joyner, Gordon <Gordon@unc.edu> 
Date: Tue, Apr 6, 2021 at 11:20 AM 
Subject: RE: Budget in 15079 source ? 

To: Carol Dawson <cdawson@cs.unc.edu> 
Cc: Joyner, Gordon <Gordon@unc.edu> 








Carol: 


Unspent Trust funds, including these Special Project funds (Source 15079), do not normally carry over from 
one fiscal year to the next. There is nothing in the documentation I have for this commitment (attached) that 
implies it was to be used anytime after FY 19/20, but that was before we ever heard of COVID (July 

2019). Your department chair will need to ask the Provost if he is willing to extend this $15,000 commitment to 
the current fiscal year. If so, another fund source will also have to be identified, since the central offices have 
told us that Special Projects funds are no longer available. 


Gordon 


Gordon Joyner 
Office of the Executive Vice Chancellor & Provost 


Gordon@unc.edu 


From: Carol Dawson <cdawson@cs.unc.edu> 
Sent: Monday, April 5, 2021 10:55 PM 

To: Joyner, Gordon <Gordon@unc.edu> 
Subject: Budget in 15079 source ? 





Hi Gordon!! 


Jim Anderson had asked about some trust money he had so I checked and it looks like the budget for the 
Futurwei funds was not carried forward from FY 19/20 to FY 20/21. Can you tell me if this was a time limited 
funding and expired in June 2020? Ifso would they not have made allowances since he could not spend trust 
$$ during Covid? Or was it just a fluke that money was not carried forward? Inquiring minds want to know : 


Carol- your little pest 


Carol Dawson, SHRM-CP 
Accounting Technician 


Department of Computer Science 
159 Sitterson Hall CB 3175 


Chapel Hill NC 27599 
Phone: 


Carol Dawson, SHRM-CP 
Accounting Technician 
Department of Computer Science 
159 Sitterson Hall CB 3175 
Chapel Hill NC 27599 

Phone: 

<Comp Sci.pdf> 


Michael J. Fern, PhD 
Associate Chair for Finance & Administration 
Professor of the Practice of Entrepreneurship 
Department of Computer Science 
University of North Carolina at Chapel Hill 

| fern@cs.unc.edu 





Message 


From: 
Sent: 
To: 
Cc: 


Subject: 


Michael J. Fern [fern@cs.unc.edu] 

4/6/2021 12:52:54 PM 

Rosario M Vila [rvila@cs.unc.edu] 

Kevin Jeffay [jeffay@cs.unc.edu]; External Relations [er@cs.unc.edu]; Tonja Austin [taustin@cs.unc.edu]; Ketan 
Mayer-Patel [kmp@cs.unc.edu] 

Re: [externalrelations] [majors] Important message regarding upcoming changes to Computer Science majors. 


Is there a plan to record the town hall? 


On Apr 6, 2021, at 12:19 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 





Fantastic! KMP - we are here to help. 


Rosario — Pls coordinate w/ Ketan as he’ll be running the Town Hall. 


On Apr 6, 2021, at 11:57 AM, Rosario M Vila <rvila@cs.unc.edu> wrote: 


ER is here to help with website and messaging. We will also promote the town hall on Monday (and I will 


attend too). 


x On Mon, Apr 5, 2021 at 10:37 PM Kevin Jeffay <jeffay(@cs.unc.edu> wrote: 


x | You are receiving this email because we have identified you as a CS major and/or a student in a COMP course 


- this semester. 


| There are some important changes coming to the undergraduate CS major at UNC. For reasons l'Il explain 


| below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 


- achieve this reduction we will put in place an admissions process for our majors. We expect this process to 


| start next Fall during the registration period for Spring semester 2022. 


| This email outlines these changes, including some important notes in bold. | encourage you to read this 


| email carefully. We will update the CS web site as soon as possible with full details. In the meantime, we 


| will schedule some virtual “town hall” events where we can share more details and answer your questions. 
| The first of these events will be held on Monday, April 12th at 7 PM (hnttps://unc zeom.us/1/91046958539) 


| Over the last 15 years, the number of students wanting to major in computer science has steadily grown 


| year after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we 


| have approximately 1,800 majors and 27 tenure track faculty members. 


| A 2018 external review of the Department named the challenge of meeting the demand for our 


| undergraduate courses as the foremost challenge for the Department and recommended that UNC either 


x grow the size of the faculty or the Department limit the number of majors. While the Department strongly 

x supported growing the Department to meet the demand, this hasn't happened. As a result, we're forced to 
| reduce the size of the major. As you well know, at present the Department can only offer one section of the 
| majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 

| there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 

u suffered as courses have become “streamlined” in order to be offered to large numbers of students. 


| The simple fact is that the Department has reached the end of its ability to continually scale up our 

| classes. Without additional faculty, the status quo has become unsustainable. Worse, because of expected 
x faculty departures, the aforementioned problems with our upper division courses will only get worse. Thus, 
| immediate action is required. 


| Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at 
i UNC, much like what already exists for the Kenan-Flagler School of Business and the Hussman School of 
| Journalism and Media. Many details of this admissions process are still being determined. 


u How will this affect current students? Those students already in or beyond COMP 211 will be unaffected 

| and are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" 
x as we did last semester to make registration as fair as possible for all and to reduce load on instructors; stay 
| tuned for details on registering for Fall 21 classes. 


x x Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 

u | COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these 

u | students to document that they have a viable plan to complete a CS major in their remaining time at 

u x Carolina, ideally under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The 

0 | details on this process will be forthcoming shortly. 

| | With these plans in view, and subject to the current constraint that you must get a C or better in each 

x | required course to continue on the major, we will invite students to register for one of the 250 seats in each 


| of COMP 211 and COMP 301 in Fall 2021 according to the following process. First, students who have 
| submitted a plan for completing the major by their eighth semester of study will be divided into 4 groups: 


x Group 1: Declared majors with 2-before-3 compatible graduation plans 

x Group 2: Undeclared students with 2-before-3 compatible graduation plans 
u Group 3: Declared majors without 2-before-3 compatible graduation plans 
u Group 4: Declared minors 


| If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 

| select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 

| student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
| This process will continue until all seats are filled or we run out of students. The remaining students will be 

| denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 

| point we will have a defined semesterly admissions process. We have asked College advising to stop 

| allowing students to declare the computer science major, to prevent gaming this system. 


x Those not yet in COMP 210 but intending to major in computer science will need to apply to become a 
x major according to the admissions process. A student becomes eligible to apply in the semester that they 
take COMP 210. 


| I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town 
x Hall meetings to explain this process in more detail and to answer your questions. The first of these Town 
x Hall meetings will be on Monday, April 12th at 7 PM (nttps://unc.zoom.us/i/91046952539) 


| In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize 

| strongly enough how painful this reduction plan is for the computer science faculty. As a Department we 

| believe computer science is an important and incredibly consequential major. We firmly believe that every 

| Carolina student who wants to major in computer science should be allowed to do so and that the 

x Department should be resourced to make this possible. We are truly sorry that we have to turn some of you 
| away from majoring in computer science. Please believe us that we have exhausted all other options and 


| move to this option only as a last resort. 
x Sincerely, 

x Kevin Jeffay 

x Gillian Cell Professor and Chair 


x Department of Computer Science 


Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 


rvila@cs.unc.edu 
919-590-6151 


Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 


rvila@cs.unc.edu 


Michael J. Fern, PhD 

Associate Chair for Finance & Administration 
Professor of the Practice of Entrepreneurship 
Department of Computer Science 

University of North Carolina at Chapel Hill 


Message 


From: Michael J. Fern [fern@cs.unc.edu] 

Sent: 4/6/2021 1:06:48 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

CC: James H. Anderson [anderson@cs.unc.edu]; Carol Dawson [cdawson@cs.unc.edu] 
Subject: Re: Budget in 15079 source ? 


Terrific. Thanks, Michael 


On Apr 6, 2021, at 12:59 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


Sure, happy to reach out. 


On Apr 6, 2021, at 12:36 PM, Michael J. Fern <fern@cs.unc.edu> wrote: 
Hi Kevin, 


Please see below. In a nutshell, the $15K commitment that the Provost provided to Jim in lieu of the returned 
Futurewei funding expired in FY 19/20. The fact that this commitment would expire wasn’t put on our radar (I 
rechecked the old email thread) and I don’t see a logical reason why the commitment should expire. Gordon 
Joyner (see below) is asking that you reach out to the Provost to request an extension of this commitment. 


Please let us know your thoughts. 


Thank you! 
Michael 


On Apr 6, 2021, at 11:42 AM, Carol Dawson <cdawson@cs.unc.edu> wrote: 


Michael, 
Can we please have Kevin request this funding be carried forward for this year : 
Otherwise it looks like he will lose it which I don't think any of us were aware of this. 


-———— Forwarded message --------- 

From: Joyner, Gordon <Gordon@unc.edu> 
Date: Tue, Apr 6, 2021 at 11:20 AM 
Subject: RE: Budget in 15079 source ? 





Cc: Joyner, Gordon <Gordon@unc.edu> 


Carol: 


Unspent Trust funds, including these Special Project funds (Source 15079), do not normally carry over from 
one fiscal year to the next. There is nothing in the documentation I have for this commitment (attached) that 
implies it was to be used anytime after FY 19/20, but that was before we ever heard of COVID (July 

2019). Your department chair will need to ask the Provost if he is willing to extend this $15,000 commitment to 
the current fiscal year. If so, another fund source will also have to be identified, since the central offices have 
told us that Special Projects funds are no longer available. 


Gordon 


Gordon Joyner 
Office of the Executive Vice Chancellor & Provost 


Gordon@unc.edu 


From: Carol Dawson <cdawson@cs.unc.edu> 
Sent: Monday, April 5, 2021 10:55 PM 

To: Joyner, Gordon <Gordon@unc.edu> 
Subject: Budget in 15079 source ? 





Hi Gordon!! 


Jim Anderson had asked about some trust money he had so I checked and it looks like the budget for the 
Futurwei funds was not carried forward from FY 19/20 to FY 20/21. Can you tell me if this was a time limited 
funding and expired in June 2020? Ifso would they not have made allowances since he could not spend trust 
$$ during Covid? Or was it just a fluke that money was not carried forward? Inquiring minds want to know : 


Carol- your little pest 


Carol Dawson, SHRM-CP 
Accounting Technician 
Department of Computer Science 
159 Sitterson Hall CB 3175 


Chapel Hill NC 27599 
Phone: 


Carol Dawson, SHRM-CP 
Accounting Technician 
Department of Computer Science 


159 Sitterson Hall CB 3175 
Chapel Hill NC 27599 
Phone: 

<Comp Sci.pdf> 


Michael J. Fern, PhD 
Associate Chair for Finance & Administration 
Professor of the Practice of Entrepreneurship 
Department of Computer Science 
University of North Carolina at Chapel Hill 

| fern@cs.unc.edu 





Michael J. Fern, PhD 

Associate Chair for Finance & Administration 

Professor of the Practice of Entrepreneurship 

Department of Computer Science 

University of North Carolina at Chapel Hill 
fern@cs.unc.edu 


Message 


From: Rosario M Vila [rvila@cs.unc.edu] 

Sent: 4/6/2021 1:48:12 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu]; Ketan Mayer-Patel [kmp@cs.unc.edu] 

CC: External Relations [er@cs.unc.edu]; Denise Kenney [kenney@cs.unc.edu]; Tonja Austin [taustin@cs.unc.edu]; 
Jasleen Kaur [jasleen@cs.unc.edu]; Michael J. Fern [fern@cs.unc.edu] 

Subject: Re: [externalrelations] Fwd: May 2021 Commencement FAQ 

Thanks Kevin! 


Here is a summary of commencement on this end 


° CS will be celebrated on Sunday, May 16 at 2 PM 

° Awaiting an estimate number of CS registrations 

o ER will send a survey to students on how they would like to celebrate as a department (virtually) 
" We will ask about speakers and will preliminarily ask Julia Grace if she would serve as a 


speaker (she said yes for another event that we ultimately had to change) 


" We will also do a survey for 2020 grads to gauge their interest in a virtual event/will they 
be attending the larger university in-person event Oct 2021 event (this will help us decide how to plan on a CS- 
specific reception during that weekend). 


° Decisions to make/things to do 


1. What would you like to do re: PhD hoodings? We have been told via the university not to host in- 
person events. Shall we do a virtual hooding and outside reception? If reception, should we do at the Carolina 
Inn (if we have budget and there is availability). 

Za Department Awards 

J Weiss Award (student) - Faculty to Award: 


2. Glotzer TA Award (Student) - DUG typically handles - KMP, please let us know if you need some help 
with this 


3. Pozefsky LA Award (Student) - same as above 





4. Undergrad Teaching Award (Faculty) - same as above 
5. CSSA Teaching Award (2) - ER will ask Kat to start thinking about this 


Please let me know your thoughts. 


Rosario 





On Mon, Apr 5, 2021 at 3:50 PM Kevin Jeffay <jetfay@cs.unc.edu> wrote: 


FYL.. 


u Begin forwarded message: 


u From: "Collins, Geneva" <Geneva_Collins@unc.edu> 
Subject: May 2024 Commencement FAQ 


Date: April 5, 2021 at 3:32:08 PM EDT 


_ To: CAS_as DDD <cas-as-ddd@unc.edu> 
_ Cc: CAS_as Mgrs <cas-as-mgrs@unc.edu> 


x Dear department chairs and managers, 





x See the following FAQ from University Events regarding the May 2021 Commencement. (Additional information, 
E including the ceremony schedule, can be found at: httos://commencement.unc.edu/ .) 





x FROM UNIVERSITY EVENTS: 


x 1. Can August 2021 graduating students attend the May 2021 Commencement? August 2021 Graduates 
| who applied to graduate with the Registrar’s Office by March 26" were invited to participate in the Kenan 

x Ceremonies. 

u 2. Will it be possible for May 2020 graduates to attend the May 2021 Commencement? Is their only option 
x October 2021? Due to capacity restrictions their only option is to attend the October 2021 event. 

x 3. Can December 2020 graduating students attend the May 2021 Commencement? December 2020 

x graduates were given the option to attend either the May 2021 or the October 2021 event. They are only 

| allowed to participate in one event. 

x 4. Can August 2020 graduating students attend the May 2021 Commencement? Is their only option 

| October 2021? 

x Due to capacity restrictions their only option is to attend the October 2021 event. 


x Best, 
Geneva 


| Geneva Collins 

- Director of Communications 

x College of Arts & Sciences 

x The University of North Carolina at Chapel Hill 
E Campus Box 3100, 205 South Building 

x Chapel Hill NC 27599-3100 

- Tel. 919-843-6339 


Email: Geneva Collins@unc.edu 
Web: college unc.edu 


Keep up with news from the College on 
Facebook Twitter YouTube Instagram 


Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 


919-590-6151 


Message 


From: Shelby Lynn Bolen [sbolen@usc.edu] 

Sent: 4/6/2021 4:19:01 PM 

To: jeffay@cs.unc.edu 

CC: Jung - Hwa Kang [junghwak@usc.edu] 

Subject: Save the date: 4/22 free virtual election cybersecurity pgm 


Attachments: Invitation Flyer_April 22 Regional Workshop_KY NC TN VA WV_USC Election Cybersecurity Initiative (1).pdf; One- 
pager_USC Election Cybersecurity Initiative (2).pdf 


Dear Professor Jeffay, 


You, your colleagues, students and all of our friends at The University of North Carolina at Chapel Hill are 
invited to join a virtual Election Cybersecurity Workshop for five states, KY, NC, TN, VA, and WV on 
Thursday, April 22nd from 1:30pm to 3:30pm Eastern time. 


Cybersecurity threats are evolving and disinformation tools are changing, so our workshop presentations have 
been updated for 2021. In addition, we will include presentations on new security resources available from 
government and industry. Attached is a one-pager that briefly describes our initiative and the invitation flyer. 
You can register either by clicking “Info & RSVP” on the flyer or via this link: 


httos://uscregional eventbrite.com 





This initiative is independent and nonpartisan, supported by a generous grant from Google. Speakers will 
include Gary Pruitt, President and CEO of the Associated Press, our national media partner. 


For your convenience and safety, this workshop will be virtual. For the best possible experience, we suggest 
using Zoom. If you are unfamiliar with Zoom, please visit the Zoom Help Center prior to our event 
at: https://support.zoom.us/hc/en-us/categories/200101697-Getting-Started 





You will receive the Zoom meeting ID and password upon RSVP. 
We look forward to seeing you on Thursday, April 22nd! 

Thank you. 

Best, 


Shelby Bolen 
University Liaison, USC Election Cybersecurity Initiative 


JSC Ann sU USC University of 
USC Schou enber Š NV Southern California 


and Journalism 









tion 
irity Initiative 


Regional Workshop: KY, NC, TN, VA, WV 


Thursday, April 22, 2021, 1:30 pm - 3:30 pm EDT 
Zoom Login Information Provided Upon RSVP 





Hosted by: Adam Clayton Powell, Ill 
Executive Director, USC Election Cybersecurity Initiative 





Topics will include Cybersecurity, Cyber Safety, 
Disinformation, Misinformation, and Crisis Response 





Director, USC Center for Lecturer, USC Viterbi Adjunct Faculty, USC Annenberg 
Computer Systems School of Engineering School of Communications and 
Security Journalism 





info & RSVP: https://usceasternregion.eventbrite.com 





Questions? truevote@usc.edu 


Find out more: www.electionsecurity.usc.edu 


Made Possible by generous SUpport from Google 





USCAnnenber g ta 4 USC University of 
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Message 





From: Shuster, Elizabeth O. [eshuster@email.unc.edu] 

Sent: 4/6/2021 5:24:47 PM 

To: jeffay@cs.unc.edu 

Subject: RE: Important message regarding upcoming changes to Computer Science majors. 
Kevin, 


Tell me more... We’ve just been through an entire afternoon of drop-ins. 


Beth 


From: Kevin Jeffay 

Sent: Tuesday, April 06, 2021 5:21 PM 

To: majors@cs unc. edu <majors@cs.unc.edu> 

Ce: faculty <faculty@cs.unc.edu>; Shuster, Elizabeth O. <eshuster@email.unc.edu>; Cable, Jaye E 
<jecable@email.unc.edu>; Panter, A. T. <panter@unc.edu>; Russell, Chloe Jade <cjrussel@email.unc.edu>; Wical, Lora A 
<wical@email.unc.edu>; Terry Ellen Rhodes, Dean <asdean@unc.edu> 

Subject: Re: Important message regarding upcoming changes to Computer Science majors. 


Folks — An update. The plans outlined in the email below have been suspended and the status quo will remain in 
place. As a result there will be no Town Hall meeting scheduled for next week. 


Best... 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


You are receiving this email because we have identified you as a CS major and/or a student in a COMP course 


this semester. 


There are some important changes coming to the undergraduate CS major at UNC. For reasons lll explain 
below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 
achieve this reduction we will put in place an admissions process for our majors. We expect this process to 


start next Fall during the registration period for Spring semester 2022. 


This email outlines these changes, including some important notes in bold. | encourage you to read this email 
carefully. We will update the CS web site as soon as possible with full details. In the meantime, we will 


| de |’ 


schedule some virtual “town hall” events where we can share more details and answer your questions. The 
first of these events will be held on Monday, April 12th at 7 PM (https:/func.zoom.us/1/91046958539), 


Over the last 15 years, the number of students wanting to major in computer science has steadily grown year 
after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we have 


approximately 1,800 majors and 27 tenure track faculty members. 


A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that UNC either 
grow the size of the faculty or the Department limit the number of majors. While the Department strongly 
supported growing the Department to meet the demand, this hasn't happened. As a result, we're forced to 
reduce the size of the major. As you well know, at present the Department can only offer one section of the 
majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 
there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
suffered as courses have become “streamlined” in order to be offered to large numbers of students. 


The simple fact is that the Department has reached the end of its ability to continually scale up our 

classes. Without additional faculty, the status quo has become unsustainable. Worse, because of expected 
faculty departures, the aforementioned problems with our upper division courses will only get worse. Thus, 
immediate action is required. 


Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at UNC, 
much like what already exists for the Kenan-Flagler School of Business and the Hussman School of Journalism 
and Media. Many details of this admissions process are still being determined. 


How will this affect current students? Those students already in or beyond COMP 211 will be unaffected and 
are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" as we 
did last semester to make registration as fair as possible for all and to reduce load on instructors; stay tuned 
for details on registering for Fall 21 classes. 


Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 
COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these students 
to document that they have a viable plan to complete a CS major in their remaining time at Carolina, ideally 
under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The details on this process 
will be forthcoming shortly. 


With these plans in view, and subject to the current constraint that you must get a C or better in each required 
course to continue on the major, we will invite students to register for one of the 250 seats in each of COMP 
211 and COMP 301 in Fall 2021 according to the following process. First, students who have submitted a plan 
for completing the major by their eighth semester of study will be divided into 4 groups: 


Group 1: Declared majors with 2-before-3 compatible graduation plans 
Group 2: Undeclared students with 2-before-3 compatible graduation plans 
Group 3: Declared majors without 2-before-3 compatible graduation plans 
Group 4: Declared minors 


If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 
select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 
student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
This process will continue until all seats are filled or we run out of students. The remaining students will be 
denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 
point we will have a defined semesterly admissions process. We have asked College advising to stop allowing 
students to declare the computer science major, to prevent gaming this system. 


Those not yet in COMP 210 but intending to major in computer science will need to apply to become a major 
according to the admissions process. A student becomes eligible to apply in the semester that they take COMP 
210. 


Fm sure you will have many questions about this process. As mentioned, we will host some virtual Town Hall 
meetings to explain this process in more detail and to answer your questions. The first of these Town Hall 
meetings will be on Monday, April 12th at 7 PM (httos:/func.zoom.us//01046958539), 


in closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize strongly 
enough how painful this reduction plan is for the computer science faculty. As a Department we believe 
computer science is an important and incredibly consequential major. We firmly believe that every Carolina 
student who wants to major in computer science should be allowed to do so and that the Department should 
be resourced to make this possible. We are truly sorry that we have to turn some of you away from majoring 
in computer science. Please believe us that we have exhausted all other options and move to this option only 
as a last resort. 


Sincerely, 
Kevin Jeffay 
Gillian Cell Professor and Chair 


Department of Computer Science 


Message 





From: Shuster, Elizabeth O. [eshuster@email.unc.edu] 

Sent: 4/6/2021 5:30:43 PM 

To: Cable, Jaye E [jecable@email.unc.edu] 

CC: Panter, A. T. [panter@unc.edu]; Russell, Chloe Jade [cjrussel@email.unc.edu]; jeffay@cs.unc.edu 
Subject: RE: Please put a hold on allowing students to declare the CS major... 

Jaye, 


Chloe, Lora Wical and I met with Kevin and agreed on a game plan. As planned, when we were cc'd on the 
message sent last night to COMP majors and others, we notified all advisors of the moratorium on 
declaring majors, effective immediately. We've spent much of the afternoon answering student questions 
about this in drop-ins. 


Beth 


----- Original Message----- 

From: Cable, Jaye E 

Sent: Tuesday, April 06, 2021 3:55 PM 

To: Shuster, Elizabeth 0. <eshuster@email.unc.edu> 

Cc: Panter, A. T. <panter@unc.edu> 

Subject: Re: Please put a hold on allowing students to declare the CS major... 


Beth, 


Did you ever respond to Kevin Jeffay about his request to put a hold on majors? I want to be sure we have 
all the information. 


Jaye 


Jaye E. Cable, Ph.D. 
Senior Associate Dean for Natural Sciences and Mathematics Professor of Marine Science College of Arts 
and Sciences 


All electronic mail messages in connection with State business that are sent to or received by this 
account are subject to the NC Public Records Act and may be disclosed to third parties. 


On 3/17/21, 4:04 PM, "Kevin Jeffay" <jeffay@cs.unc.edu> wrote: 


Beth — If possible, computer science would like to ask that a moratorium on declaring the BS/BA CS 
major via your office be put in place. 


Computer Science is putting an place an “admissions” process for the major to reduce the number of 
majors. The process is likely to roll out formally in the Fall and we'11 have to work with your office to 
come up with a process by which the Department can communicate w/ your office as to which students are “ 


admitted” and which are not (i.e., which students can declare the major and which cannot). (We'll have to 
either do this or require that majors can only declare the major through advising within cs.) 


Our plan is to, as best we can, maintain current class sizes into Fall semester 2021 and deal with 
over subscription via a lottery that we’ll run in-house. In the Fall, we will start reducing class sizes 
gradually so as to hit a target population of new majors within three semesters and the lottery will be 
replaced by the admissions process. Already declared majors should be unaffected by this (other than the 
usual struggle to get seats in classes). 


Also, importantly, we’re only talking about limiting participation in COMP courses for two of five 
intro sequence courses and the major courses beyond. We intend to teach the most broadly applicable 
intro courses at scale to the best of our ability. Thus, hopefully all Carolina students should be able 
to at least get a substantive introduction to computer science. 

Happy to call a meeting and chat about this if you like. 


Best... 


Message 





From: Erin Kendall Bailey Lane [eklane@cs.unc.edu] 

Sent: 4/6/2021 6:00:00 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

CC: Michael J. Fern [fern@cs.unc.edu]; Rosario M Vila [rvila@cs.unc.edu] 
Subject: Faculty Recruiting - "second" visits? 

Hiall, 

Hi Kevin, 


As we approach the end of round one of faculty recruiting, I wanted to check in re: second visits. Next week we 
have one candidate Monday-Tuesday, but after that Iam available to support these second visits as you see fit. I 
know you have a plan for how you will be/are currently following up on those we have/will have offers - but in 
addition to those already ongoing conversations, I'm happy to help. 


Last year we provided a 1 day opportunity for folks to meet with potential collaborators, a realtor, conversations 
about life in the area, and virtual tours of various locations (campus, neighborhoods, etc.) - sample schedule 
from last year here. We also sent a NC gift basket with goodies from campus/the area to the candidate's home. 





Let me know how you'd like to proceed or what ideas you all have for this year - we are here to help. 


Best, Erin 


Erin Lane 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 


Chapel Hill, NC 27599 


ekanes@es unc edu 


Message 





From: Dong, Cynthia Xiao 

Sent: 4/6/2021 6:00:17 PM 

To: jeffay@cs.unc.edu 

Subject: Re: DTH article on CS department 


Thank you for the response, Dr. Jeffay. 


| understand that things may be moving quickly/at the CAS level, but | was wondering if you would be able to 
say why the department decided to reverse its plans? 


Thanks again, 
Cynthia 





From: Kevin Jeffay <jeffay@cs.unc.edu> 

Sent: Tuesday, April 6, 2021 5:33 PM 

To: Dong, Cynthia Xiao <xcynthia@live.unc.edu> 
Subject: Re: DTH article on CS department 


Confirmed. 


On Apr 6, 2021, at 5:31 PM, Dong, Cynthia Xiao > wrote: 
Hi, Dr. Jeffay! 
| know you're probably terribly busy right now especially with the announcement, but | was just wondering if 


you would mind confirming that the COMP department is not planning to move forward with the new 
admissions process at this time? 


Thanks, and best of luck, 
Cynthia 








From: Kevin Jeffay <jeffay@cs.unc.edu> 

Sent: Monday, April 5, 2021 5:26 PM 

To: Dong, Cynthia Xiao _ L 
Subject: Re: DTH article on CS department 


Cynthia — Messaging should go out tonight. And no changes since last we spoke. 


Appreciate your patience here. 


On Apr 5, 2021, at 5:10 PM, Dong, Cynthia Xiao : ' wrote: 


Hi, Dr. Jeffay! | hope you're doing well. 


Just wondering, do you know loosely when the department may be planning on releasing the admissions plan 
publicly? Also, if anything has changed with that plan, please let me know if possible! 


Thanks, 
Cynthia 


Message 


From: Rosario M Vila [rvila@cs.unc.edu] 

Sent: 4/6/2021 6:06:17 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

Subject: Re: [externalrelations] [majors] Re: important message regarding upcoming changes to Computer Science majors. 


Oh man, I assumed they did the right thing and said - wait, hold on, need more faculty. 


That Google line brought the whole thing into perspective. 


On Apr 6, 2021, at 6:04 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


This is a huge disaster. And it’s only going to get worse. 


On Apr 6, 2021, at 6:03 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 





What do you mean none is good? Ah, I was so hopeful. 


https //www.dailvtarheel com/article/2021/04/university-cs-admissions 





On Apr 6, 2021, at 6:01 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


Haven't seen this. What's the link? 


And none of this good. 


On Apr 6, 2021, at 5:47 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 


And your quotes on DTH were perfection! 


On Apr 6, 2021, at 5:23 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 





Omg! I just shouted very loudly!!! 


Well done!!! 





Folks — An update. The plans outlined in the email below have been suspended and the status quo will remain 
in place. As a result there will be no Town Hall meeting scheduled for next week. 


Best... 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





You are receiving this email because we have identified you as a CS major and/or a student in a COMP course 
this semester. 


There are some important changes coming to the undergraduate CS major at UNC. For reasons l'Il explain 
below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 
achieve this reduction we will put in place an admissions process for our majors. We expect this process to 
start next Fall during the registration period for Spring semester 2022. 


This email outlines these changes, including some important notes in bold. | encourage you to read this email 
carefully. We will update the CS web site as soon as possible with full details. In the meantime, we will 
|” 


schedule some virtual “town hall” events where we can share more details and answer your questions. The 
first of these events will be held on Monday, April 12th at 7 PM (https://unc.zoom.us/i/91046958539). 


Over the last 15 years, the number of students wanting to major in computer science has steadily grown year 
after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we have 
approximately 1,800 majors and 27 tenure track faculty members. 


A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that UNC either 
grow the size of the faculty or the Department limit the number of majors. While the Department strongly 
supported growing the Department to meet the demand, this hasn’t happened. As a result, we’re forced to 
reduce the size of the major. As you well know, at present the Department can only offer one section of the 
majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 
there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
suffered as courses have become “streamlined” in order to be offered to large numbers of students. 


The simple fact is that the Department has reached the end of its ability to continually scale up our 

classes. Without additional faculty, the status quo has become unsustainable. Worse, because of expected 
faculty departures, the aforementioned problems with our upper division courses will only get worse. Thus, 
immediate action is required. 


Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at UNC, 
much like what already exists for the Kenan-Flagler School of Business and the Hussman School of Journalism 
and Media. Many details of this admissions process are still being determined. 


How will this affect current students? Those students already in or beyond COMP 211 will be unaffected and 
are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" as we 
did last semester to make registration as fair as possible for all and to reduce load on instructors; stay tuned 
for details on registering for Fall 21 classes. 


Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 
COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these students 
to document that they have a viable plan to complete a CS major in their remaining time at Carolina, ideally 
under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The details on this process 
will be forthcoming shortly. 


With these plans in view, and subject to the current constraint that you must get a C or better in each required 
course to continue on the major, we will invite students to register for one of the 250 seats in each of COMP 
211 and COMP 301 in Fall 2021 according to the following process. First, students who have submitted a plan 
for completing the major by their eighth semester of study will be divided into 4 groups: 


Group 1: Declared majors with 2-before-3 compatible graduation plans 
Group 2: Undeclared students with 2-before-3 compatible graduation plans 
Group 3: Declared majors without 2-before-3 compatible graduation plans 
Group 4: Declared minors 


If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 
select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 
student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
This process will continue until all seats are filled or we run out of students. The remaining students will be 
denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 
point we will have a defined semesterly admissions process. We have asked College advising to stop allowing 
students to declare the computer science major, to prevent gaming this system. 


Those not yet in COMP 210 but intending to major in computer science will need to apply to become a major 
according to the admissions process. A student becomes eligible to apply in the semester that they take COMP 
210. 


Fm sure you will have many questions about this process. As mentioned, we will host some virtual Town Hall 
meetings to explain this process in more detail and to answer your questions. The first of these Town Hall 
meetings will be on Monday, April 12th at 7 PM (hitos://unc.zoom.us/i/Si1046958539), 


in closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize strongly 
enough how painful this reduction plan is for the computer science faculty. As a Department we believe 
computer science is an important and incredibly consequential major. We firmly believe that every Carolina 
student who wants to major in computer science should be allowed to do so and that the Department should 
be resourced to make this possible. We are truly sorry that we have to turn some of you away from majoring 


in computer science. Please believe us that we have exhausted all other options and move to this option only 


as a last resort. 

Sincerely, 

Kevin Jeffay 

Gillian Cell Professor and Chair 


Department of Computer Science 


Message 


From: David Plaisted [plaisted@cs.unc.edu] 

Sent: 4/6/2021 6:09:21 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

Subject: Re: [faculty] Re: Important message regarding upcoming changes to Computer Science majors. 


an order from the top 


On Tue, Apr 6, 2021 at 5:21 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


| Folks — An update. The plans outlined in the email below have been suspended and the status quo will 
- remain in place. As a result there will be no Town Hall meeting scheduled for next week. 


| Best... 





x You are receiving this email because we have identified you as a CS major and/or a student in a COMP course 
_ this semester. 


| There are some important changes coming to the undergraduate CS major at UNC. For reasons ll explain 

| below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 
| achieve this reduction we will put in place an admissions process for our majors. We expect this process to 

| start next Fall during the registration period for Spring semester 2022. 


| This email outlines these changes, including some important notes in bold. | encourage you to read this email 
| carefully. We will update the CS web site as soon as possible with full details. In the meantime, we will 
|’ 


| schedule some virtual “town hall” events where we can share more details and answer your questions. The 
| first of these events will be held on Monday, April 12th at 7 PM (httos://unc.zoom.us/i/S1046958539)., 


| Over the last 15 years, the number of students wanting to major in computer science has steadily grown year 
| after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we have 
x approximately 1,800 majors and 27 tenure track faculty members. 


| A 2018 external review of the Department named the challenge of meeting the demand for our 

| undergraduate courses as the foremost challenge for the Department and recommended that UNC either 

| grow the size of the faculty or the Department limit the number of majors. While the Department strongly 

| supported growing the Department to meet the demand, this hasn't happened. As a result, we're forced to 
| reduce the size of the major. As you well know, at present the Department can only offer one section of the 
x majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 

| there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 

| suffered as courses have become “streamlined” in order to be offered to large numbers of students. 


x The simple fact is that the Department has reached the end of its ability to continually scale up our 

u classes. Without additional faculty, the status quo has become unsustainable. Worse, because of expected 
u faculty departures, the aforementioned problems with our upper division courses will only get worse. Thus, 
x immediate action is required. 


x Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at UNC, 
x much like what already exists for the Kenan-Flagler School of Business and the Hussman School of Journalism 
x and Media. Many details of this admissions process are still being determined. 


x How will this affect current students? Those students already in or beyond COMP 211 will be unaffected 

x and are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" 
| as we did last semester to make registration as fair as possible for all and to reduce load on instructors; stay 
| tuned for details on registering for Fall 21 classes. 


u Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 

u COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these students 
| to document that they have a viable plan to complete a CS major in their remaining time at Carolina, ideally 

x under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The details on this process 
u will be forthcoming shortly. 


u With these plans in view, and subject to the current constraint that you must get a C or better in each 

x required course to continue on the major, we will invite students to register for one of the 250 seats in each 
| of COMP 211 and COMP 301 in Fall 2021 according to the following process. First, students who have 

| submitted a plan for completing the major by their eighth semester of study will be divided into 4 groups: 


x Group 1: Declared majors with 2-before-3 compatible graduation plans 

x Group 2: Undeclared students with 2-before-3 compatible graduation plans 
x Group 3: Declared majors without 2-before-3 compatible graduation plans 
x Group 4: Declared minors 


| If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 

x select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 

| student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
| This process will continue until all seats are filled or we run out of students. The remaining students will be 

| denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 

| point we will have a defined semesterly admissions process. We have asked College advising to stop allowing 
| students to declare the computer science major, to prevent gaming this system. 


| Those not yet in COMP 210 but intending to major in computer science will need to apply to become a 
| major according to the admissions process. A student becomes eligible to apply in the semester that they 
take COMP 210. 


| I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town Hall 
x meetings to explain this process in more detail and to answer your questions. The first of these Town Hall 
x meetings will be on Monday, April 12th at 7 PM (httos://unc.zoom.us/i/91046958539) 


x In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize strongly 
x enough how painful this reduction plan is for the computer science faculty. As a Department we believe 


x computer science is an important and incredibly consequential major. We firmly believe that every Carolina 

u student who wants to major in computer science should be allowed to do so and that the Department should 
u be resourced to make this possible. We are truly sorry that we have to turn some of you away from majoring 
x in computer science. Please believe us that we have exhausted all other options and move to this option only 
u as a last resort. 


x Sincerely, 
u Kevin Jeffay 
u Gillian Cell Professor and Chair 


x Department of Computer Science 


Message 





From: Ahalt, Stanley C [ahalt@renci.org] 

Sent: 4/6/2021 8:06:18 PM 

To: jeffay@cs.unc.edu 

Subject: Re: [faculty] Re: Important message regarding upcoming changes to Computer Science majors. 
Kevin, 


Can | ask who/how suspend occurred? | am nosy, but also have other reasons to ask. 
Will hold answer close. 
Thanks, 


Stan 


Stanley Ahalt, Ph.D. 

Director, Renaissance Computing Institute (RENCD 

Professor, Department of Computer Science, UNC-CH 

Assoc. Director of Informatics and Data Science (IDSci) core, NC TraCS 


For appointments, contact Julie Hayes <inlich@ronciorg> 919-445-9641 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Date: Tuesday, April 6, 2021 at 5:21 PM 

To: "majors@cs unc. edu" <majors@cs.unc.edu> 

Ce: "faculty@cs.unc.edu" <faculty@cs.unc.edu>, "Shuster, Elizabeth O." <eshuster@email.unc.edu>, "Cable, 
Jaye E" <jecable@email.unc.edu>, "Panter, A. T." <panter@unc.edu>, "Russell, Chloe Jade" 
<cjrussel@email.unc.edu>, "Wical, Lora A" <wical@email.unc.edu>, "Terry Ellen Rhodes, Dean" 
<asdean@unc.edu> 

Subject: [faculty] Re: Important message regarding upcoming changes to Computer Science majors. 


Folks — An update. The plans outlined in the email below have been suspended and the status quo will remain in 
place. As a result there will be no Town Hall meeting scheduled for next week. 


Best... 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


You are receiving this email because we have identified you as a CS major and/or a student in a COMP course 
this semester. 


There are some important changes coming to the undergraduate CS major at UNC. For reasons l'Il explain 
below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 


achieve this reduction we will put in place an admissions process for our majors. We expect this process to 
start next Fall during the registration period for Spring semester 2022. 


This email outlines these changes, including some important notes in bold. | encourage you to read this email 
carefully. We will update the CS web site as soon as possible with full details. In the meantime, we will 
|” 


schedule some virtual “town hall” events where we can share more details and answer your questions. The 
first of these events will be held on Monday, April 12th at 7 PM (httys://unc.zoom.us/i/910469585 39), 


Over the last 15 years, the number of students wanting to major in computer science has steadily grown year 
after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we have 
approximately 1,800 majors and 27 tenure track faculty members. 


A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that UNC either 
grow the size of the faculty or the Department limit the number of majors. While the Department strongly 
supported growing the Department to meet the demand, this hasn’t happened. As a result, we’re forced to 
reduce the size of the major. As you well know, at present the Department can only offer one section of the 
majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 
there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
suffered as courses have become “streamlined” in order to be offered to large numbers of students. 


The simple fact is that the Department has reached the end of its ability to continually scale up our 

classes. Without additional faculty, the status quo has become unsustainable. Worse, because of expected 
faculty departures, the aforementioned problems with our upper division courses will only get worse. Thus, 
immediate action is required. 


Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at UNC, 
much like what already exists for the Kenan-Flagler School of Business and the Hussman School of Journalism 
and Media. Many details of this admissions process are still being determined. 


How will this affect current students? Those students already in or beyond COMP 211 will be unaffected and 
are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" as we 
did last semester to make registration as fair as possible for all and to reduce load on instructors; stay tuned 
for details on registering for Fall 21 classes. 


Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 
COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these students 
to document that they have a viable plan to complete a CS major in their remaining time at Carolina, ideally 
under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The details on this process 
will be forthcoming shortly. 


With these plans in view, and subject to the current constraint that you must get a C or better in each required 
course to continue on the major, we will invite students to register for one of the 250 seats in each of COMP 
211 and COMP 301 in Fall 2021 according to the following process. First, students who have submitted a plan 
for completing the major by their eighth semester of study will be divided into 4 groups: 


Group 1: Declared majors with 2-before-3 compatible graduation plans 


Group 2: Undeclared students with 2-before-3 compatible graduation plans 
Group 3: Declared majors without 2-before-3 compatible graduation plans 
Group 4: Declared minors 


if there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 
select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 
student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
This process will continue until all seats are filled or we run out of students. The remaining students will be 
denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 
point we will have a defined semesterly admissions process. We have asked College advising to stop allowing 
students to declare the computer science major, to prevent gaming this system. 


Those not yet in COMP 210 but intending to major in computer science will need to apply to become a major 
according to the admissions process. A student becomes eligible to apply in the semester that they take COMP 
210. 


Fm sure you will have many questions about this process. As mentioned, we will host some virtual Town Hall 
meetings to explain this process in more detail and to answer your questions. The first of these Town Hall 
meetings will be on Monday, April 12th at 7 PM (https://unc.zoom.us/i/91046958539), 


In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize strongly 
enough how painful this reduction plan is for the computer science faculty. As a Department we believe 
computer science is an important and incredibly consequential major. We firmly believe that every Carolina 
student who wants to major in computer science should be allowed to do so and that the Department should 
be resourced to make this possible. We are truly sorry that we have to turn some of you away from majoring 
in computer science. Please believe us that we have exhausted all other options and move to this option only 
as a last resort. 


Sincerely, 
Kevin Jeffay 
Gillian Cell Professor and Chair 


Department of Computer Science 


Message 





From: Ahalt, Stanley C [ahalt@renci.org] 
Sent: 4/6/2021 9:30:53 PM 
To: jeffay@cs.unc.edu; Jay Aikat [aikat@cs.unc.edu] 
Subject: Re: Homework for tomorrow's meeting... 
Kevin, 
Just FYI. 
Stan 


Stanley Ahalt, Ph.D. 

Director, Renaissance Computing Institute (RENCD 

Professor, Department of Computer Science, UNC-CH 

Assoc. Director of Informatics and Data Science (IDSci) core, NC TraCS 





From: Kevin Jeffay <jeffay@cs.unc.edu> 

Date: Tuesday, April 6, 2021 at 9:20 PM 

To: Jay Aikat <aikat@cs.unc.edu> 

Subject: Fwd: Homework for tomorrow's meeting... 


Jay — Give me a buzz tomorrow morning if you can. 


Thanks... 


Begin forwarded message: 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Homework for tomorrow's meeting... 

Date: April 6, 2021 at 8:44:20 PM EDT 

To: "Cable, Jaye E" <jecable@email.unc.edu>, "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 


Ladies — Allow me to share the following w/ you. And | would very much appreciate it if you could review these before 
our meeting tomorrow. The point of all of this is to demonstrate that (1) I’ve never said anything incorrect or 
inaccurate, and (2) I’ve been working on these issues for a full 7 years — 7 years of platitudes from the college and no 
traction, (3) your sense of how the dept has been given a wealth of positions/resources/soecial treatment is not borne 
out by the data. 


1) Slide 1 from my first presentation to Kevin G. as SAD in 2014. This was my first attempt to engage the College in a 
discussion about how to have a sustainable SC program. And this, like every other attempt, went no where. Zero 


engagement. (You’re welcome to see the whole slide deck but | won’t bore you with the details.) 


2) Slide deck from two years later as | try to engage Chris Clemens on the plight of CS. Mostly went nowhere. 


3) The famous, but completely abandoned, “resource plan.” This took several hundred hours of faculty time to develop 
and was an insanely conservative plan. This was particularly hurtfull for the dept because we purposefully “sucked it up” 
because we thought substantial resources were coming. | believe several of the faculty departures were because of 
this. 


4) Spreadsheet showing the evolution of faculty in the CS over the last 20 years. It’s a busy spreadsheet but it’s 
accurate. It documents that at the end of this semester we will have 27 TT faculty. One fewer than what we had when | 
started as Chair in 2014. 


5) Spreadsheet showing CAS state dollars in CS faculty salaries is terms of dollars “leaving” the dept when folks depart 
and “entering” the dept when folks are hired. To be clear: someone like Kate would pick these data apart as the story of 
faculty funding is neither simple nor straightforward and this doesn’t include other contributions to the dept like 
retention dollars. Back the take home message is clear: there has been NO investment in tenure track faculty. No 
increase either in dollars or numbers. Second, even counting TAPs, on its face the data suggest there’s been a decrease 
in overall CAS state dollars going into CS faculty. And to the extent a different analysis would show a different result, it 
can’t be a significant difference. 


Message 


From: Jay Aikat [aikat@cs.unc.edu] 

Sent: 4/6/2021 9:32:17 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 
Subject: Re: Homework for tomorrow's meeting... 


Kevin -- I read your email below. Looking through the attachments now. May I call you at 7:30 or 8 tomorrow? 
Or 10 or 11? 


I can also talk at 10pm tonight. 





On Tue, Apr 6, 2021, 9:20 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 
u Jay — Give me a buzz tomorrow morning if you can. 


x Thanks... 


u Begin forwarded message: 


x From: Kevin Jeffay <jeffay@cs.unc.edu> 
Subject: Homework for tomorrow's meeting... 
Date: April 6, 2021 at 8:44:20 PM EDT 


x To: "Cable, Jaye E" <jecable@email.unc.edu>, "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 


Ladies — Allow me to share the following w/ you. And I would very much appreciate it if you could review 
these before our meeting tomorrow. The point of all of this is to demonstrate that (1) I’ve never said anything 
- incorrect or inaccurate, and (2) I’ve been working on these issues for a full 7 years — 7 years of platitudes 

- from the college and no traction, (3) your sense of how the dept has been given a wealth of 

- positions/resources/soecial treatment is not borne out by the data. 


x 1) Slide 1 from my first presentation to Kevin G. as SAD in 2014. This was my first attempt to engage the 

- College in a discussion about how to have a sustainable SC program. And this, like every other attempt, went 
- no where. Zero engagement. (You're welcome to see the whole slide deck but I won't bore you with the 

- details.) 


u 2) Slide deck from two years later as I try to engage Chris Clemens on the plight of CS. Mostly went nowhere. 


- 3) The famous, but completely abandoned, “resource plan.” This took several hundred hours of faculty time to 
- develop and was an insanely conservative plan. This was particularly hurtfull for the dept because we 

- purposefully “sucked it up” because we thought substantial resources were coming. I believe several of the 

- faculty departures were because of this. 


x 4) Spreadsheet showing the evolution of faculty in the CS over the last 20 years. It’s a busy spreadsheet but 
- it’s accurate. It documents that at the end of this semester we will have 27 TT faculty. One fewer than what we 
- had when I started as Chair in 2014. 


_ 5) Spreadsheet showing CAS state dollars in CS faculty salaries is terms of dollars “leaving” the dept when 

- folks depart and “entering” the dept when folks are hired. To be clear: someone like Kate would pick these 

- data apart as the story of faculty funding is neither simple nor straightforward and this doesn’t include other 

- contributions to the dept like retention dollars. Back the take home message is clear: there has been NO 

- investment in tenure track faculty. No increase either in dollars or numbers. Second, even counting TAPs, on 
its face the data suggest there's been a decrease in overall CAS state dollars going into CS faculty. And to the 
- extent a different analysis would show a different result, it can’t be a significant difference. 


Message 


From: Jay Aikat [aikat@cs.unc.edu] 

Sent: 4/6/2021 9:40:25 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 
Subject: Re: Homework for tomorrow's meeting... 


OK. | will call you then. 
Thanks. 


On Tue, Apr 6, 2021 at 9:30 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 
7:30 or 8AM tomorrow is fine. 


Thanks... 


On Apr 6, 2021, at 9:32 PM, Jay Aikat <aikat@cs.unc.edu> wrote: 


Kevin -- I read your email below. Looking through the attachments now. May I call you at 7:30 or 8 
- tomorrow? Or 10 or 11? 


x I can also talk at 10pm tonight. 


x On Tue, Apr 6, 2021, 9:20 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 
x u Jay — Give me a buzz tomorrow morning if you can. 


x Thanks... 


| Begin forwarded message: 


u From: Kevin Jeffay <jeffay@cs.unc.edu> 
- Subject: Homework for tomorrow's meeting... 
_ Date: April 6, 2021 at 8:44:20 PM EDT 


u To: "Cable, Jaye E" <jecable@email.unc.edu>, "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 


Ladies — Allow me to share the following w/ you. And I would very much appreciate it if you could review 
- these before our meeting tomorrow. The point of all of this is to demonstrate that (1) I’ve never said anything 
- incorrect or inaccurate, and (2) I’ve been working on these issues for a full 7 years — 7 years of platitudes 
from the college and no traction, (3) your sense of how the dept has been given a wealth of 

- positions/resources/soecial treatment is not borne out by the data. 


| 1) Slide 1 from my first presentation to Kevin G. as SAD in 2014. This was my first attempt to engage the 
- College in a discussion about how to have a sustainable SC program. And this, like every other attempt, went 


- no where. Zero engagement. (You're welcome to see the whole slide deck but I won't bore you with the 
- details.) 


2 2) Slide deck from two years later as I try to engage Chris Clemens on the plight of CS. Mostly went 
: nowhere. 


- 3) The famous, but completely abandoned, “resource plan.” This took several hundred hours of faculty time 
to develop and was an insanely conservative plan. This was particularly hurtfull for the dept because we 

_ purposefully “sucked it up” because we thought substantial resources were coming. I believe several of the 

- faculty departures were because of this. 


o 4) Spreadsheet showing the evolution of faculty in the CS over the last 20 years. It’s a busy spreadsheet but 
_ it’s accurate. It documents that at the end of this semester we will have 27 TT faculty. One fewer than what 
- we had when I started as Chair in 2014. 


_ 5) Spreadsheet showing CAS state dollars in CS faculty salaries is terms of dollars “leaving” the dept when 

- folks depart and “entering” the dept when folks are hired. To be clear: someone like Kate would pick these 

- data apart as the story of faculty funding is neither simple nor straightforward and this doesn’t include other 

- contributions to the dept like retention dollars. Back the take home message is clear: there has been NO 

_ investment in tenure track faculty. No increase either in dollars or numbers. Second, even counting TAPs, on 

_ its face the data suggest there's been a decrease in overall CAS state dollars going into CS faculty. And to the 
extent a different analysis would show a different result, it can’t be a significant difference. 





Jay Aikat ~ 919.590.6178 ~ www re csuncedu/: 


ds 
COO, Renaissance Computing Institute (RENCI), UNC-Chapel Hill 
Research Associate Professor, Computer Science, UNC-Chapel Hill 














Message 





From: Jay Aikat [aikat@cs.unc.edu] 

Sent: 4/6/2021 9:43:15 PM 

To: Ahalt, Stanley C [ahalt@renci.org] 

cc: jeffay@cs.unc.edu 

Subject: Re: Homework for tomorrow's meeting... 


Thanks, Stan. 


On Tue, Apr 6, 2021 at 9:30 PM Ahalt, Stanley C <ahalt@renci.org> wrote: 


- Kevin, 


Just FYI. 


Stan 


Stanley Ahalt, Ph.D. 
| Director, Renaissance Computing Institute (RENCD 
E Professor, Department of Computer Science, UNC-CH 


x Assoc. Director of Informatics and Data Science (IDSci) core, NC TraCS 


oLore> 919-445-9641 








f effay <jeffay@cs.unc.edu> 
Date: Tuesday, April 6, 2021 at 9:20 PM 

- To: Jay Aikat <aikat@cs.unc.edu> 

- Subject: Fwd: Homework for tomorrow's meeting... 


- Jay — Give me a buzz tomorrow morning if you can. 


x Thanks... 


x Begin forwarded message: 


2 From: Kevin Jeffay <jeffay@cs.unc.edu> 

x Subject: Homework for tomorrow's meeting... 

u Date: April 6, 2021 at 8:44:20 PM EDT 

u To: "Cable, Jaye E" <jecable@email.unc.edu>, "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 








Ladies — Allow me to share the following w/ you. And I would very much appreciate it if you could review 
these before our meeting tomorrow. The point of all of this is to demonstrate that (1) I’ve never said anything 
- incorrect or inaccurate, and (2) I’ve been working on these issues for a full 7 years — 7 years of platitudes 
from the college and no traction, (3) your sense of how the dept has been given a wealth of 

- positions/resources/soecial treatment is not borne out by the data. 


x 1) Slide 1 from my first presentation to Kevin G. as SAD in 2014. This was my first attempt to engage the 
College in a discussion about how to have a sustainable SC program. And this, like every other attempt, went 
- no where. Zero engagement. (You're welcome to see the whole slide deck but I won't bore you with the 

- details.) 


u 2) Slide deck from two years later as I try to engage Chris Clemens on the plight of CS. Mostly went nowhere. 


_ 3) The famous, but completely abandoned, “resource plan.” This took several hundred hours of faculty time to 
- develop and was an insanely conservative plan. This was particularly hurtfull for the dept because we 

- purposefully “sucked it up” because we thought substantial resources were coming. I believe several of the 

- faculty departures were because of this. 


u 4) Spreadsheet showing the evolution of faculty in the CS over the last 20 years. It’s a busy spreadsheet but 
- it’s accurate. It documents that at the end of this semester we will have 27 TT faculty. One fewer than what we 
_ had when I started as Chair in 2014. 


_ 5) Spreadsheet showing CAS state dollars in CS faculty salaries is terms of dollars “leaving” the dept when 

_ folks depart and “entering” the dept when folks are hired. To be clear: someone like Kate would pick these 

- data apart as the story of faculty funding is neither simple nor straightforward and this doesn’t include other 

- contributions to the dept like retention dollars. Back the take home message is clear: there has been NO 

- investment in tenure track faculty. No increase either in dollars or numbers. Second, even counting TAPs, on 
its face the data suggest there's been a decrease in overall CAS state dollars going into CS faculty. And to the 
- extent a different analysis would show a different result, it can’t be a significant difference. 











Jay Aikat ~ 919.590.6178 ~ www rencicre ~ csurueda/ oz 
COO, Renaissance Computing Institute (RENCD, -Chapel Hill 
Research Associate Professor, Computer Science, UNC-Chapel Hill 











Message 





From: Ahalt, Stanley C [ahalt@renci.org] 

Sent: 4/6/2021 9:44:33 PM 

To: Jay Aikat [aikat@cs.unc.edu] 

cc: jeffay@cs.unc.edu 

Subject: Re: Homework for tomorrow's meeting... 


We need you! 


Stanley Ahalt, Ph.D. 

Director, Renaissance Computing Institute (RENCD 

Professor, Department of Computer Science, UNC-CH 

Assoc. Director of Informatics and Data Science (IDSci) core, NC TraCS 


go 919-445-064] 





From: Jay Aikat <aikat@cs.unc.edu> 

Date: Tuesday, April 6, 2021 at 9:43 PM 

To: Stanley Ahalt <ahalt@renci.org> 

Cc: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Re: Homework for tomorrow's meeting... 


Thanks, Stan. 


On Tue, Apr 6, 2021 at 9:30 PM Ahalt, Stanley C <ahalt@renci.org> wrote: 


Kevin, 
Just FYI. 


Stan 


Stanley Ahalt, Ph.D. 

x Director, Renaissance Computing Institute (RENCD 

x Professor, Department of Computer Science, UNC-CH 

x Assoc. Director of Informatics and Data Science (IDSci) core, NC TraCS 


nciorg> 919-445-9641 





x For appointments, contact Julie Hayes <1 


- From: Kevin Jeffay <jeffay@cs.unc.edu> 

x Date: Tuesday, April 6, 2021 at 9:20 PM 

- To: Jay Aikat <aikat@cs.unc.edu> 

x Subject: Fwd: Homework for tomorrow's meeting... 


_ Jay — Give me a buzz tomorrow morning if you can. 


u Thanks... 


| Begin forwarded message: 


x From: Kevin Jeffay <jeffay@cs.unc.edu> 
x Subject: Homework for tomorrow's meeting... 
x Date: April 6, 2021 at 8:44:20 PM EDT 


| To: "Cable, Jaye E" <jecable@email.unc.edu>, "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 


E Ladies — Allow me to share the following w/ you. And | would very much appreciate it if you could review these before 
| our meeting tomorrow. The point of all of this is to demonstrate that (1) I’ve never said anything incorrect or 

_ inaccurate, and (2) I’ve been working on these issues for a full 7 years — 7 years of platitudes from the college and no 

- traction, (3) your sense of how the dept has been given a wealth of positions/resources/soecial treatment is not borne 

x out by the data. 


| 1) Slide 1 from my first presentation to Kevin G. as SAD in 2014. This was my first attempt to engage the College in a 
E discussion about how to have a sustainable SC program. And this, like every other attempt, went no where. Zero 
E engagement. (You're welcome to see the whole slide deck but | won't bore you with the details.) 


x 2) Slide deck from two years later as | try to engage Chris Clemens on the plight of CS. Mostly went nowhere. 


x 3) The famous, but completely abandoned, “resource plan.” This took several hundred hours of faculty time to develop 
E and was an insanely conservative plan. This was particularly hurtfull for the dept because we purposefully “sucked it 

E up” because we thought substantial resources were coming. | believe several of the faculty departures were because 

' of this. 


x 4) Spreadsheet showing the evolution of faculty in the CS over the last 20 years. It's a busy spreadsheet but it’s 
x accurate. It documents that at the end of this semester we will have 27 TT faculty. One fewer than what we had when | 
_ started as Chair in 2014. 


x 5) Spreadsheet showing CAS state dollars in CS faculty salaries is terms of dollars “leaving” the dept when folks depart 

E and “entering” the dept when folks are hired. To be clear: someone like Kate would pick these data apart as the story 

E of faculty funding is neither simple nor straightforward and this doesn’t include other contributions to the dept like 

- retention dollars. Back the take home message is clear: there has been NO investment in tenure track faculty. No 
increase either in dollars or numbers. Second, even counting TAPs, on its face the data suggest there’s been a decrease 

¿in overall CAS state dollars going into CS faculty. And to the extent a different analysis would show a different result, it 

x can’t be a significant difference. 
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COO, Renaissance Computing Institute E CEN UNC-Chapel Hill 
Research Associate Professor, Computer Science, UNC-Chapel Hill 











Message 





From: Jay Aikat [aikat@cs.unc.edu] 

Sent: 4/6/2021 9:45:16 PM 

To: Ahalt, Stanley C [ahalt@renci.org] 

cc: jeffay@cs.unc.edu 

Subject: Re: Homework for tomorrow's meeting... 


Thanks, Stan! 


On Tue, Apr 6, 2021 at 9:44 PM Ahalt, Stanley C <ahalt@renci.org> wrote: 
We need you! 


Stanley Ahalt, Ph.D. 

Director, Renaissance Computing Institute (RENCD 

Professor, Department of Computer Science, UNC-CH 

Assoc. Director of Informatics and Data Science (IDSci) core, NC TraCS 


For appointments, contact Julie Hayes <; 








Date: Tuesday, April 6, 2021 at 9:43 PM 
To: Stanley Ahalt <ahalt@renci.org> 
Ce: Kevin Jeffay <jeffay@cs.unc.edu> 





Subject: Re: Homework for tomorrow's meeting... 


Thanks, Stan. 


On Tue, Apr 6, 2021 at 9:30 PM Ahalt, Stanley C <ahalt@renci.org> wrote: 


- Kevin, 


Just FYI. 


— Stan 


x x Stanley Ahalt, Ph.D. 

x x Director, Renaissance Computing Institute (RENCD 

x u Professor, Department of Computer Science, UNC-CH 

x x Assoc. Director of Informatics and Data Science (IDSci) core, NC TraCS 


U x For appointments, contact Julie Hayes <julech@erenciore> 919-445-9641 









_ From: Kevin Jeffay <jeffay@cs.unc.edu> 

- Date: Tuesday, April 6, 2021 at 9:20 PM 

To: Jay Aikat <aikat@cs.unc.edu> 

_ Subject: Fwd: Homework for tomorrow's meeting... 





_ Jay — Give me a buzz tomorrow morning if you can. 


x x Thanks... 


| u Begin forwarded message: 


| u From: Kevin Jeffay <jeffay@cs.unc.edu> 





u u Subject: Homework for tomorrow's meeting... 
Date: April 6, 2021 at 8:44:20 PM EDT 


x u To: "Cable, Jaye E" <jecable@email.unc.edu>, "Terry Ellen Rhodes, Dean" <asdean(@unc.edu> 








Ladies — Allow me to share the following w/ you. And I would very much appreciate it if you could review 
- these before our meeting tomorrow. The point of all of this is to demonstrate that (1) I’ve never said anything 
- incorrect or inaccurate, and (2) I’ve been working on these issues for a full 7 years — 7 years of platitudes 

_ from the college and no traction, (3) your sense of how the dept has been given a wealth of 

_ positions/resources/soecial treatment is not borne out by the data. 


| u 1) Slide 1 from my first presentation to Kevin G. as SAD in 2014. This was my first attempt to engage the 

_ College in a discussion about how to have a sustainable SC program. And this, like every other attempt, went 
- nowhere. Zero engagement. (You're welcome to see the whole slide deck but I won't bore you with the 
details.) 


2) Slide deck from two years later as I try to engage Chris Clemens on the plight of CS. Mostly went 
- nowhere. 


_ 3) The famous, but completely abandoned, “resource plan.” This took several hundred hours of faculty time 
- to develop and was an insanely conservative plan. This was particularly hurtfull for the dept because we 
purposefully “sucked it up” because we thought substantial resources were coming. I believe several of the 
faculty departures were because of this. 


x u 4) Spreadsheet showing the evolution of faculty in the CS over the last 20 years. It's a busy spreadsheet but 
_ it’s accurate. It documents that at the end of this semester we will have 27 TT faculty. One fewer than what 
-we had when I started as Chair in 2014. 


__ 5) Spreadsheet showing CAS state dollars in CS faculty salaries is terms of dollars “leaving” the dept when 

_ folks depart and “entering” the dept when folks are hired. To be clear: someone like Kate would pick these 

_ data apart as the story of faculty funding is neither simple nor straightforward and this doesn’t include other 
contributions to the dept like retention dollars. Back the take home message is clear: there has been NO 
investment in tenure track faculty. No increase either in dollars or numbers. Second, even counting TAPs, on 
_ its face the data suggest there's been a decrease in overall CAS state dollars going into CS faculty. And to the 
extent a different analysis would show a different result, it can’t be a significant difference. 
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Message 





From: Jay Aikat [aikat@cs.unc.edu] 

Sent: 4/6/2021 10:09:45 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

CC: Stan Ahalt [ahalt@renci.org] 

Subject: Re: Homework for tomorrow's meeting... 


On Tue, Apr 6, 2021, 9:58 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





On Apr 6, 2021, at 9:43 PM, Jay Aikat <aikat@cs.unc.edu> wrote: 


Thanks, Stan. 


On Tue, Apr 6, 2021 at 9:30 PM Ahalt, Stanley C <ahalt@renci.org> wrote: 


- Kevin, 


Just FYI. 


| Stan 


x Stanley Ahalt, Ph.D. 
E Director, Renaissance Computing Institute (RENCD 
E Professor, Department of Computer Science, UNC-CH 


x Assoc. Director of Informatics and Data Science (IDSci) core, NC TraCS 


Loro 919-445-9641 








- From: Kevin Jeffay <jeffay@cs.unc.edu> 

- Date: Tuesday, April 6, 2021 at 9:20 PM 

- To: Jay Aikat <aikat@cs.unc.edu> 

- Subject: Fwd: Homework for tomorrow's meeting... 





- Jay — Give me a buzz tomorrow morning if you can. 


: Thanks... 


u Begin forwarded message: 


u From: Kevin Jeffay <jeffay@cs.unc.edu> 
| Subject: Homework for tomorrow's meeting... 
x Date: April 6, 2021 at 8:44:20 PM EDT 


x u To: "Cable, Jaye E" <jecable@email.unc.edu>, "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 


x Ladies — Allow me to share the following w/ you. And 1 would very much appreciate it if you could review 
_ these before our meeting tomorrow. The point of all of this is to demonstrate that (1) I’ve never said anything 
_ incorrect or inaccurate, and (2) I’ve been working on these issues for a full 7 years — 7 years of platitudes 

_ from the college and no traction, (3) your sense of how the dept has been given a wealth of 

x - positions/resources/soecial treatment is not borne out by the data. 


| 1) Slide 1 from my first presentation to Kevin G. as SAD in 2014. This was my first attempt to engage the 

- College in a discussion about how to have a sustainable SC program. And this, like every other attempt, went 
- no where. Zero engagement. (You re welcome to see the whole slide deck but I won't bore you with the 

- details.) 


x 2) Slide deck from two years later as I try to engage Chris Clemens on the plight of CS. Mostly went 
: nowhere. 


- 3) The famous, but completely abandoned, “resource plan.” This took several hundred hours of faculty time 
to develop and was an insanely conservative plan. This was particularly hurtfull for the dept because we 

- purposefully “sucked it up” because we thought substantial resources were coming. I believe several of the 

- faculty departures were because of this. 


| 4) Spreadsheet showing the evolution of faculty in the CS over the last 20 years. It’s a busy spreadsheet but 
_ it’s accurate. It documents that at the end of this semester we will have 27 TT faculty. One fewer than what 
_ we had when I started as Chair in 2014. 


_ 5) Spreadsheet showing CAS state dollars in CS faculty salaries is terms of dollars “leaving” the dept when 

- folks depart and “entering” the dept when folks are hired. To be clear: someone like Kate would pick these 

- data apart as the story of faculty funding is neither simple nor straightforward and this doesn’t include other 

- contributions to the dept like retention dollars. Back the take home message is clear: there has been NO 

- investment in tenure track faculty. No increase either in dollars or numbers. Second, even counting TAPs, on 
its face the data suggest there's been a decrease in overall CAS state dollars going into CS faculty. And to the 
- extent a different analysis would show a different result, it can’t be a significant difference. 
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Message 


From: Jay Aikat [aikat@cs.unc.edu] 

Sent: 4/6/2021 10:28:23 PM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

CC: Stan Ahalt [ahalt@renci.org] 

Subject: Re: Homework for tomorrow's meeting... 





On Tue, Apr 6, 2021, 10:08 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


THis is why women live longer than men! 


On Apr 6, 2021, at 10:09 PM, Jay Aikat <aikat@cs.unc.edu> wrote: 


On Tue, Apr 6, 2021, 9:58 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


On Apr 6, 2021, at 9:43 PM, Jay Aikat <aikat@cs.unc.edu> wrote: 


Thanks, Stan. 


On Tue, Apr 6, 2021 at 9:30 PM Ahalt, Stanley C <ahalt@renci.org> wrote: 


Kevin, 
Just FYI. 


Stan 





Stanley Ahalt, Ph.D. 





Director, Renaissance Computing Institute (RENCD 
Professor, Department of Computer Science, UNC-CH 
Assoc. Director of Informatics and Data Science (IDSci) core, NC TraCS 


For appointments, contact Julie Hayes <julehwrenciare> 919-445-964] 





From: Kevin Jeffay <jeffay@cs.unc.edu> 
Date: Tuesday, April 6, 2021 at 9:20 PM 


To: Jay Aikat <aikat@cs.unc.edu> 
Subject: Fwd: Homework for tomorrow's meeting... 





Jay — Give me a buzz tomorrow morning if you can. 


Thanks... 


Begin forwarded message: 


From: Kevin Jeffay <jeffay@cs.unc.edu> 
Subject: Homework for tomorrow's meeting... 
- Date: April 6, 2021 at 8:44:20 PM EDT 


Et Att AN de Att it rn a a dl NN o —— ct lt hs 


Ladies — Allow me to share the following w/ you. And I would very much appreciate it if you could review 
these before our meeting tomorrow. The point of all of this is to demonstrate that (1) ve never said 
anything incorrect or inaccurate, and (2) I've been working on these issues for a full 7 years — 7 years of 
platitudes from the college and no traction, (3) your sense of how the dept has been given a wealth of 
positions/resources/soecial treatment is not borne out by the data. 


1) Slide 1 from my first presentation to Kevin G. as SAD in 2014. This was my first attempt to engage the 
College in a discussion about how to have a sustainable SC program. And this, like every other attempt, 
went no where. Zero engagement. (You’re welcome to see the whole slide deck but I won’t bore you with 
the details.) 


2) Slide deck from two years later as I try to engage Chris Clemens on the plight of CS. Mostly went 
nowhere. 


3) The famous, but completely abandoned, “resource plan.” This took several hundred hours of faculty time 
to develop and was an insanely conservative plan. This was particularly hurtfull for the dept because we 


purposefully “sucked it up” because we thought substantial resources were coming. I believe several of the 
faculty departures were because of this. 


4) Spreadsheet showing the evolution of faculty in the CS over the last 20 years. It’s a busy spreadsheet but 
it’s accurate. It documents that at the end of this semester we will have 27 TT faculty. One fewer than what 
we had when I started as Chair in 2014. 


5) Spreadsheet showing CAS state dollars in CS faculty salaries is terms of dollars “leaving” the dept when 
folks depart and “entering” the dept when folks are hired. To be clear: someone like Kate would pick these 
data apart as the story of faculty funding is neither simple nor straightforward and this doesn’t include other 
contributions to the dept like retention dollars. Back the take home message is clear: there has been NO 
investment in tenure track faculty. No increase either in dollars or numbers. Second, even counting TAPs, 
on its face the data suggest there’s been a decrease in overall CAS state dollars going into CS faculty. And 
to the extent a different analysis would show a different result, it can’t be a significant difference. 


Jay Aikat ~ 919.590.6178 ~ wwwseacion ~ ceunceda/~aika 
¿ COO, Renaissance Computing Institute (RENCD, UNC-Ch: ds Hill 
Research ae Professor, Computer Science, UNC-Chapel Hill 











Message 





From: Editor IJBIC [editor.ijoic@researchlakejournals.com] 
Sent: 4/7/2021 2:02:18 AM 

To: jeffay@cs.unc.edu 

Subject: Editorial Board | Bioinformatics | Intelligent Computing 


Dear Dr. Kevin Jeffay, 


Greetings from Editorial Office of Research Lake International Inc., Toronto, Canada. 


IJBIC is a peer-reviewed open access electronic journal mainly aims to provide the vital knowledge and rapid publication of research 
articles in all areas related to computational, statistical and mathematical innovative research in the areas of bioinformatics and 
computing, specifically gene identification, proteomics. 


We are looking forward to your earliest reply. We would appreciate it if you could send your acceptance letter along with your CV. This 
will start our collaboration, and we will extend our warm welcome for you to join our editorial board. 


We will highly value your contribution to the international scientific community. You will benefit from the opportunities to review 
submissions from peer practitioners and researchers. For more details about Research Lake, you are welcomed to visit official website: 
https://researchlakejournals.com/ 





Yours sincerely, 


Jennifer Jones | Managing Editor, IJBIC 

Research Lake International Inc., 

250 Yonge St., Suite 2201, Toronto, MSB 2L7, Ontario, Canada. 
E-mail: Editor JJBIC@researchlakejournals.com 





Message 


From: Brent Munsell [munsell@cs.unc.edu] 

Sent: 4/7/2021 7:50:05 AM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

Subject: Re: [faculty] Re: Important message regarding upcoming changes to Computer Science majors. 
Hi Kevin, 


What does the update mean, ie will UNC increase existing support or invest in more resources? Or was the 
suspension (continue with status quo) demanded by the dean, etc.? 


Odd situation : \ 
Brent 
On Tue, Apr 6, 2021 at 5:21 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


u Folks — An update. The plans outlined in the email below have been suspended and the status quo will 
_ remain in place. As a result there will be no Town Hall meeting scheduled for next week. 


| Best... 


e On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


| You are receiving this email because we have identified you as a CS major and/or a student in a COMP course 
_ this semester. 


| There are some important changes coming to the undergraduate CS major at UNC. For reasons ll explain 
| below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 
x achieve this reduction we will put in place an admissions process for our majors. We expect this process to 


| start next Fall during the registration period for Spring semester 2022. 


| This email outlines these changes, including some important notes in bold. | encourage you to read this email 
| carefully. We will update the CS web site as soon as possible with full details. In the meantime, we will 

| schedule some virtual “town hall” events where we can share more details and answer your questions. The 

| first of these events will be held on Monday, April 12th at 7 PM (httes:/func.zoom.usf/91046952539), 


| Over the last 15 years, the number of students wanting to major in computer science has steadily grown year 
x after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we have 


| approximately 1,800 majors and 27 tenure track faculty members. 


| A 2018 external review of the Department named the challenge of meeting the demand for our 
x undergraduate courses as the foremost challenge for the Department and recommended that UNC either 


x grow the size of the faculty or the Department limit the number of majors. While the Department strongly 

| supported growing the Department to meet the demand, this hasn't happened. As a result, we're forced to 
x reduce the size of the major. As you well know, at present the Department can only offer one section of the 
x majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 

u there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 

x suffered as courses have become “streamlined” in order to be offered to large numbers of students. 


x The simple fact is that the Department has reached the end of its ability to continually scale up our 

x classes. Without additional faculty, the status quo has become unsustainable. Worse, because of expected 
x faculty departures, the aforementioned problems with our upper division courses will only get worse. Thus, 
u immediate action is required. 


| Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at UNC, 
x much like what already exists for the Kenan-Flagler School of Business and the Hussman School of Journalism 
x and Media. Many details of this admissions process are still being determined. 


| How will this affect current students? Those students already in or beyond COMP 211 will be unaffected 

x and are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" 
x as we did last semester to make registration as fair as possible for all and to reduce load on instructors; stay 
x tuned for details on registering for Fall 21 classes. 


x Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 

| COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these students 
| to document that they have a viable plan to complete a CS major in their remaining time at Carolina, ideally 

| under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The details on this process 
| will be forthcoming shortly. 

x With these plans in view, and subject to the current constraint that you must get a C or better in each 

| required course to continue on the major, we will invite students to register for one of the 250 seats in each 


u of COMP 211 and COMP 301 in Fall 2021 according to the following process. First, students who have 
x submitted a plan for completing the major by their eighth semester of study will be divided into 4 groups: 


u Group 1: Declared majors with 2-before-3 compatible graduation plans 

x Group 2: Undeclared students with 2-before-3 compatible graduation plans 
| Group 3: Declared majors without 2-before-3 compatible graduation plans 
x Group 4: Declared minors 


| If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 

| select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 

| student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
| This process will continue until all seats are filled or we run out of students. The remaining students will be 

x denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 

| point we will have a defined semesterly admissions process. We have asked College advising to stop allowing 
| students to declare the computer science major, to prevent gaming this system. 


x Those not yet in COMP 210 but intending to major in computer science will need to apply to become a 
x major according to the admissions process. A student becomes eligible to apply in the semester that they 
take COMP 210. 


x I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town Hall 
x meetings to explain this process in more detail and to answer your questions. The first of these Town Hall 
x meetings will be on Monday, April 12th at 7 PM (https://unc zoom us/i/91046958539), 


x In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize strongly 
x enough how painful this reduction plan is for the computer science faculty. As a Department we believe 

x computer science is an important and incredibly consequential major. We firmly believe that every Carolina 

u student who wants to major in computer science should be allowed to do so and that the Department should 
| be resourced to make this possible. We are truly sorry that we have to turn some of you away from majoring 
| in computer science. Please believe us that we have exhausted all other options and move to this option only 
| as a last resort. 


u Sincerely, 
| Kevin Jeffay 
u Gillian Cell Professor and Chair 


u Department of Computer Science 


Message 


From: John Majikes [jmajikes@cs.unc.edu] 
Sent: 4/7/2021 7:55:44 AM 

To: Faculty [faculty@cs.unc.edu] 

Subject: [faculty] Fwd: CFE News and Events 4/7 


Today at noon, I'll be on the CFE panel on remote teaching, Conversations in Teaching mentioned 
above. Kelly Hogan, Viji Sathy, Emily Boehm, myself will be answering questions about things we've done 
for remote teaching during the pandemic. I plan to discuss the MyPoll system that facilitates worksheets, etc. 


John 


— Forwarded message --------- 

From: Center for Faculty Excellence <cfe@unc.edu> 
Date: Wed, Apr 7, 2021 at 7:05 AM 

Subject: CFE News and Events 4/7 

To: <jmajikes@cs.unc.edu> 








In this issue: 


e 


° 


° 


Full Program Announced: Faculty Showcase on Teaching 
Conversations on Teaching Workshops Added 

May 2021 Course Design Institute: Last Week to Register 
Partners for Equity in Teaching Workshops 


Last Call for Proposals: CFE/Lenovo Instructional Innovation Grants 








TEAM ADVANCE Workshop: Preparing for Your Annual Review 
Sign up for 2021 Summer Writing Group 


Teaching and Learning Resources 


Faculty Support Hub Link 








will 
be offered remotely on Thursday, April 22, 
and Friday, April 23. Since 2010, Carolina 
instructors have come together at the Faculty 
Showcase to learn from each other and 
connect across disciplines. This year, we will 
` reflect on teaching during the pandemic and 
how it informs our future practice. The 
program will feature instructional techniques 











and technologies for in-person, remote, and hybrid course formats. We will hear from 

two keynote speakers: Flower Darby (Northern Arizona University) and Dr. Bryan 

` Dewsbury (Rhode island University). Register once to access all the online sessions 
offered over two days, and stay tuned for program updates on the 5 3 





April 7, 14, and 28 Join other faculty and instructional support staff to 
12:00 - 1:00 PM 


ask questions, share ideas, or compare notes on 

. teaching. Faculty will be sharing ideas on how to 
wrap up the semester as well as handle final 
exams and grading. 








The CFE Course Design Institute (CDI) is a structured 
sequence of workshops, activities, and working 

sessions held over a 3-day period (12 contact hours 
overall), where a small cohort of instructors—generally 

_ between six and sixteen colleagues—use the a 
"backward design” approach to develop their upcoming 
courses. Applications are being accepted for the 

May CDI until 9:00 PM on April 16. This CDI will be 

held May 10, 12, and 14, from 12:30 PM - 4:30 PM, 

using Zoom and Microsoft Teams. 


For more information and 
to apply for an upcoming 
CDI, please click below. 








Accessibility Resources and Services 


ARS and faculty will discuss the role of the office, the accommodations determinations 
` process, and the role faculty play within it. Additionally, we will discuss the role of 
syllabi and course design as tools to promote inclusivity, and touch on the legal 
framework in which the University is obligated to operate with regard to student 
disability. 


Participants will: 
1. Become familiar with ARS staff and the 


process by which students receive AP 202) 
accommodations 

oe 1:00 PM - 2:00 PM 
2. identify support available to instructors 
teaching students with accommodations 
3. improve classroom inclusivity for students 





with disabilities 


Carolina Women's Center 


Carolina Women’s Center Director Dr. Gloria Thomas will be joined by a Gender 
Violence Services Coordinator to discuss the work of the center, how they support 
students, and how you can be an ally to your students regardless of their gender. 


Participants will: 
T Become familiar with CWC staff and their 
work to support students 


3:00 PM - 4:00 PM 2; identify support available to instructors 
. . through the CWC and Gender Violence Services 
Coordinators 


April 26, 2021 





3. increase awareness of gender-related 
inequities and improve classroom inclusivity for 
women and students of all genders 








hide CFE is pleased to announce the 2021-22 Call for Proposals of the : 

The purpose of the program is to support 

. nologies to engage students in learning, lower 
barriers to student access, and make their own teaching practices more satisfying and 
effective. Prior projects are described on the CFE website. Applications are due on 
April 19, 2021. Contact Matthew Belskie (belskie@unc.edu) with any questions. 

















. Preparing for Your Annual Review: Self-Assessment, Self-Advocacy, 
and Communication Strategies 





On Friday, April 9, ` = will host a professional development workshop 
for early-career faculty preparing for their annual review meeting. Participants 
will review key points and strategies related to self-assessment, self-advocacy, and 
communication with their chairs (and/or departmental designees). Early-career faculty, 
` fixed-term and tenure-track, are welcome. We especially encourage early-career 
participants from TEAM ADVANCE Peer Mentoring Circles to attend. 





Register 














The 2021 Summer Writing Group 
(SWG) runs May to August. This very 
popular program brings together faculty 
members from all disciplines and career 
stages in small groups to spur writing 
productivity and foster cross-disciplinary 
connections. SWG incorporates Special 
Topics sessions across the summer. 
Learn more 











UNC System Office Support for Teaching 


Several upcoming Lunch and Learn events 
can be found on the UNC Dice | I 

















‘Keep Teaching Website and Resources 







The CFE and our campus partners continue to update | G resources 


i and updated 























Carolina faculty now have a Werte ne brings 
together resources on is 






; links direc y to other 
University COVID-19-related resources such as 
Carolina Together and its dashboard, the Keep 

- Teaching site, and Human Resources. 











edu 
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Message 


From: Rosario M Vila [rvila@cs.unc.edu] 

Sent: 4/7/2021 8:05:24 AM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

Subject: Re: [externalrelations] [majors] Re: important message regarding upcoming changes to Computer Science majors. 





The Daily Tar Heel 
UPDATE: Less than 24 hours after its announcement, UNC computer 
science department Chalrperson Kevin Jeffay confirmed to the DTH 
that the department will not be moving forward with the admissions 

process at this time. 


Jalyterhee! . 13h ore 








orallvierha!. 15h 


(0) the Daily Tar Hee 
x Starting next fall, the UNC computer science department will move 
toward an admissions-based system. 


x The department's goal is to eventually cut the number of 
undergraduate computer science majors by half. 
«bit dy/SIQZAXK 


en 


On Tue, Apr 6, 2021 at 6:06 PM Rosario M Vila <rvila@cs.unc.edu> wrote: 
- Oh man, I assumed they did the right thing and said - wait, hold on, need more faculty. 





u That Google line brought the whole thing into perspective. 





u On Apr 6, 2021, at 6:04 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


x This is a huge disaster. And it’s only going to get worse. 


e On Apr 6, 2021, at 6:03 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 


x What do you mean none is good? Ah, I was so hopeful. 





x https://www.dailytarheel.com/article/2021/04/university-cs-admissions 


u On Apr 6, 2021, at 6:01 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


u Haven't seen this. What's the link? 


u And none of this good. 


u On Apr 6, 2021, at 5:47 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 


o And your quotes on DTH were perfection! 





u On Apr 6, 2021, at 5:23 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 


u Omg! I just shouted very loudly!!! 


x Well done!!! 





u On Apr 6, 2021, at 5:21 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


x Folks — An update. The plans outlined in the email below have been suspended and the status quo will 
_ remain in place. As a result there will be no Town Hall meeting scheduled for next week. 


| Best... 





x On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


| You are receiving this email because we have identified you as a CS major and/or a student in a COMP course 


- this semester. 


| There are some important changes coming to the undergraduate CS major at UNC. For reasons ll explain 

| below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 
x achieve this reduction we will put in place an admissions process for our majors. We expect this process to 

| start next Fall during the registration period for Spring semester 2022. 


| This email outlines these changes, including some important notes in bold. | encourage you to read this email 
| carefully. We will update the CS web site as soon as possible with full details. In the meantime, we will 

| schedule some virtual “town hall” events where we can share more details and answer your questions. The 

| first of these events will be held on Monday, April 12th at 7 PM (https: /func.zoom.us/1/91046958539), 


x Over the last 15 years, the number of students wanting to major in computer science has steadily grown year 
x after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we have 
x approximately 1,800 majors and 27 tenure track faculty members. 


u A 2018 external review of the Department named the challenge of meeting the demand for our 

x undergraduate courses as the foremost challenge for the Department and recommended that UNC either 

x grow the size of the faculty or the Department limit the number of majors. While the Department strongly 

u supported growing the Department to meet the demand, this hasn't happened. As a result, we're forced to 
x reduce the size of the major. As you well know, at present the Department can only offer one section of the 
| majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 

x there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 

| suffered as courses have become “streamlined” in order to be offered to large numbers of students. 


| The simple fact is that the Department has reached the end of its ability to continually scale up our 
x classes. Without additional faculty, the status quo has become unsustainable. Worse, because of expected 
x faculty departures, the aforementioned problems with our upper division courses will only get worse. Thus, 


x immediate action is required. 


u Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at UNC, 
x much like what already exists for the Kenan-Flagler School of Business and the Hussman School of Journalism 
x and Media. Many details of this admissions process are still being determined. 


| How will this affect current students? Those students already in or beyond COMP 211 will be unaffected 

| and are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" 
| as we did last semester to make registration as fair as possible for all and to reduce load on instructors; stay 
| tuned for details on registering for Fall 21 classes. 


| Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 

| COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these students 
| to document that they have a viable plan to complete a CS major in their remaining time at Carolina, ideally 

| under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The details on this process 


| will be forthcoming shortly. 


| With these plans in view, and subject to the current constraint that you must get a C or better in each 

| required course to continue on the major, we will invite students to register for one of the 250 seats in each 
| of COMP 211 and COMP 301 in Fall 2021 according to the following process. First, students who have 

| submitted a plan for completing the major by their eighth semester of study will be divided into 4 groups: 


e Group 1: Declared majors with 2-before-3 compatible graduation plans 

x Group 2: Undeclared students with 2-before-3 compatible graduation plans 
x Group 3: Declared majors without 2-before-3 compatible graduation plans 
u Group 4: Declared minors 


| If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 

x select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 

x student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
| This process will continue until all seats are filled or we run out of students. The remaining students will be 


x denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 
x point we will have a defined semesterly admissions process. We have asked College advising to stop allowing 
x students to declare the computer science major, to prevent gaming this system. 


x Those not yet in COMP 210 but intending to major in computer science will need to apply to become a 
x major according to the admissions process. A student becomes eligible to apply in the semester that they 
take COMP 210. 


u Fm sure you will have many questions about this process. As mentioned, we will host some virtual Town Hall 
x meetings to explain this process in more detail and to answer your questions. The first of these Town Hall 
x meetings will be on Monday, April 12th at 7 PM (httes://unc.zoom.us/i/91046958539), 


| In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize strongly 
x enough how painful this reduction plan is for the computer science faculty. As a Department we believe 

u computer science is an important and incredibly consequential major. We firmly believe that every Carolina 

u student who wants to major in computer science should be allowed to do so and that the Department should 
| be resourced to make this possible. We are truly sorry that we have to turn some of you away from majoring 
x in computer science. Please believe us that we have exhausted all other options and move to this option only 
u as a last resort. 


u Sincerely, 
u Kevin Jeffay 
| Gillian Cell Professor and Chair 


x Department of Computer Science 


Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 


Message 


From: Carol Dawson [cdawson@cs.unc.edu] 

Sent: 4/7/2021 8:16:10 AM 

To: Michael J. Fern [fern@cs.unc.edu] 

CC: Kevin Jeffay [jeffay@cs.unc.edu]; James H. Anderson [anderson@cs.unc.edu] 
Subject: Re: Budget in 15079 source ? 


Kevin could you please let me know what their answer is? 
Thanks so much 
Carol 


On Tue, Apr 6, 2021 at 1:06 PM Michael J. Fern <fern@cs.unc.edu> wrote: 
_ Terrific. Thanks, Michael 





u On Apr 6, 2021, at 12:59 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


u Sure, happy to reach out. 


2 On Apr 6, 2021, at 12:36 PM, Michael J. Fern <fern@cs.unc.edu> wrote: 





- Hi Kevin, 


- Please see below. In a nutshell, the $15K commitment that the Provost provided to Jim in lieu of the returned 
- Futurewei funding expired in FY 19/20. The fact that this commitment would expire wasn’t put on our radar (I 
_ rechecked the old email thread) and I don’t see a logical reason why the commitment should expire. Gordon 

- Joyner (see below) is asking that you reach out to the Provost to request an extension of this commitment. 


u Please let us know your thoughts. 


u Thank you! 
Michael 





x Michael, 
Can we please have Kevin request this funding be carried forward for this year 
x Otherwise it looks like he will lose it which I don't think any of us were aware of this. 


| ---------- Forwarded message --------- 
x From: Joyner, Gordon <Gordon@unc.edu> 
: Date: Tue, Apr 6, 2021 at 11:20 AM 





x Subject: RE: Budget in 15079 source ? 
- To: Carol Dawson <cdawson@es.unc.edu> 
- Ce: Joyner, Gordon <Gordon@unc.edu> 





2 Carol: 


- Unspent Trust funds, including these Special Project funds (Source 15079), do not normally carry over from 
one fiscal year to the next. There is nothing in the documentation I have for this commitment (attached) that 

- implies it was to be used anytime after FY 19/20, but that was before we ever heard of COVID (July 

- 2019). Your department chair will need to ask the Provost if he is willing to extend this $15,000 commitment 
to the current fiscal year. If so, another fund source will also have to be identified, since the central offices 
have told us that Special Projects funds are no longer available. 


u Gordon 


- Gordon Joyner 
| Office of the Executive Vice Chancellor & Provost 


x Gordon@unc.edu 


- From: Carol Dawson <cdawson@cs.unc.edu> 
- Sent: Monday, April 5, 2021 10:55 PM 

- To: Joyner, Gordon <Gordon@unc.edu> 

- Subject: Budget in 15079 source ? 


x Hi Gordon!! 


- Jim Anderson had asked about some trust money he had so I checked and it looks like the budget for the 

- Futurwei funds was not carried forward from FY 19/20 to FY 20/21. Can you tell me if this was a time limited 
- funding and expired in June 2020? If so would they not have made allowances since he could not spend trust 

- $$ during Covid? Or was it just a fluke that money was not carried forward? Inquiring minds want to know : 


u Carol- your little pest 


| Carol Dawson, SHRM-CP 
- Accounting Technician 
| Department of Computer Science 
159 Sitterson Hall CB 3175 


Chapel Hill NC 27599 
¿ Phone: ' 


- Carol Dawson, SHRM-CP 
- Accounting Technician 

E Department of Computer Science 
: 159 Sitterson Hall CB 3175 

: Chapel Hill NC 27599 

- Phone: 

- <Comp Sci.pdf> 


- Michael J. Fern, PhD 

- Associate Chair for Finance & Administration 
- Professor of the Practice of Entrepreneurship 

- Department of Computer Science 

- University of North Carolina at Chapel Hill 

x | fern@cs.unc.edu 





Michael J. Fern, PhD 

_ Associate Chair for Finance & Administration 
Professor of the Practice of Entrepreneurship 

- Department of Computer Science 

- University of North Carolina at Chapel Hill 


Carol Dawson, SHRM-CP 
Accounting Technician 
Department of Computer Science 
159 Sitterson Hall CB 3175 
Chapel Hill NC 27599 

Phone: 


Message 


From: Jeff Terrell [terrell@cs.unc.edu] 

Sent: 4/7/2021 9:44:21 AM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

Subject: Re: [faculty] Re: Important message regarding upcoming changes to Computer Science majors. 


Interesting. I’m guessing we’ll get an update on what happened at some point, right? 





On Tue, Apr 6, 2021 at 5:21 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


u Folks — An update. The plans outlined in the email below have been suspended and the status quo will 
_ remain in place. As a result there will be no Town Hall meeting scheduled for next week. 


| Best... 





x You are receiving this email because we have identified you as a CS major and/or a student in a COMP course 
_ this semester. 


| There are some important changes coming to the undergraduate CS major at UNC. For reasons ll explain 

| below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 
| achieve this reduction we will put in place an admissions process for our majors. We expect this process to 

| start next Fall during the registration period for Spring semester 2022. 


| This email outlines these changes, including some important notes in bold. | encourage you to read this email 
| carefully. We will update the CS web site as soon as possible with full details. In the meantime, we will 
|’ 


| schedule some virtual “town hall” events where we can share more details and answer your questions. The 
| first of these events will be held on Monday, April 12th at 7 PM (httos://unc.zoom.us/i/S1046958539)., 


| Over the last 15 years, the number of students wanting to major in computer science has steadily grown year 
x after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we have 


| approximately 1,800 majors and 27 tenure track faculty members. 


| A 2018 external review of the Department named the challenge of meeting the demand for our 

| undergraduate courses as the foremost challenge for the Department and recommended that UNC either 

| grow the size of the faculty or the Department limit the number of majors. While the Department strongly 

| supported growing the Department to meet the demand, this hasn't happened. As a result, we're forced to 
| reduce the size of the major. As you well know, at present the Department can only offer one section of the 
x majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 

| there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 

| suffered as courses have become “streamlined” in order to be offered to large numbers of students. 


x The simple fact is that the Department has reached the end of its ability to continually scale up our 

u classes. Without additional faculty, the status quo has become unsustainable. Worse, because of expected 
u faculty departures, the aforementioned problems with our upper division courses will only get worse. Thus, 
x immediate action is required. 


x Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at UNC, 
x much like what already exists for the Kenan-Flagler School of Business and the Hussman School of Journalism 
x and Media. Many details of this admissions process are still being determined. 


x How will this affect current students? Those students already in or beyond COMP 211 will be unaffected 

x and are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" 
| as we did last semester to make registration as fair as possible for all and to reduce load on instructors; stay 
| tuned for details on registering for Fall 21 classes. 


u Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 

u COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these students 
| to document that they have a viable plan to complete a CS major in their remaining time at Carolina, ideally 

x under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The details on this process 
u will be forthcoming shortly. 


u With these plans in view, and subject to the current constraint that you must get a C or better in each 

x required course to continue on the major, we will invite students to register for one of the 250 seats in each 
| of COMP 211 and COMP 301 in Fall 2021 according to the following process. First, students who have 

| submitted a plan for completing the major by their eighth semester of study will be divided into 4 groups: 


x Group 1: Declared majors with 2-before-3 compatible graduation plans 

x Group 2: Undeclared students with 2-before-3 compatible graduation plans 
x Group 3: Declared majors without 2-before-3 compatible graduation plans 
x Group 4: Declared minors 


| If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 

x select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 

| student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
| This process will continue until all seats are filled or we run out of students. The remaining students will be 

| denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 

| point we will have a defined semesterly admissions process. We have asked College advising to stop allowing 
| students to declare the computer science major, to prevent gaming this system. 


| Those not yet in COMP 210 but intending to major in computer science will need to apply to become a 
| major according to the admissions process. A student becomes eligible to apply in the semester that they 
take COMP 210. 


| I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town Hall 
x meetings to explain this process in more detail and to answer your questions. The first of these Town Hall 
x meetings will be on Monday, April 12th at 7 PM (httos://unc.zoom.us/i/91046958539) 


x In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize strongly 
x enough how painful this reduction plan is for the computer science faculty. As a Department we believe 


x computer science is an important and incredibly consequential major. We firmly believe that every Carolina 

u student who wants to major in computer science should be allowed to do so and that the Department should 
u be resourced to make this possible. We are truly sorry that we have to turn some of you away from majoring 
x in computer science. Please believe us that we have exhausted all other options and move to this option only 
u as a last resort. 


x Sincerely, 
u Kevin Jeffay 
u Gillian Cell Professor and Chair 


x Department of Computer Science 


Jeff Terrell, Ph.D. 

Professor of the Practice of Computer Science 
App Lab Director 

University of North Carolina at Chapel Hill 


(919) 357-3116 (cell) 
https://terrell web.unc.edu/ 


Message 


From: Marc Niethammer [mn@cs.unc.edu] 

Sent: 4/7/2021 10:04:43 AM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

Subject: Re: [faculty] Re: Important message regarding upcoming changes to Computer Science majors. 
Kevin, 


What is the story here? I assume you will talk about it at the faculty meeting? 


Marc 





On Tue, Apr 6, 2021 at 5:21 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


u Folks — An update. The plans outlined in the email below have been suspended and the status quo will 
_ remain in place. As a result there will be no Town Hall meeting scheduled for next week. 


| Best... 


x On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


x You are receiving this email because we have identified you as a CS major and/or a student in a COMP course 
x this semester. 


x There are some important changes coming to the undergraduate CS major at UNC. For reasons l'Il explain 
| below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 
| achieve this reduction we will put in place an admissions process for our majors. We expect this process to 


| start next Fall during the registration period for Spring semester 2022. 


| This email outlines these changes, including some important notes in bold. | encourage you to read this email 
| carefully. We will update the CS web site as soon as possible with full details. In the meantime, we will 

| schedule some virtual “town hall” events where we can share more details and answer your questions. The 

| first of these events will be held on Monday, April 12th at 7 PM (https:/func.2oom.us/(/81046958539), 


| Over the last 15 years, the number of students wanting to major in computer science has steadily grown year 
x after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we have 


| approximately 1,800 majors and 27 tenure track faculty members. 


| A 2018 external review of the Department named the challenge of meeting the demand for our 

| undergraduate courses as the foremost challenge for the Department and recommended that UNC either 

| grow the size of the faculty or the Department limit the number of majors. While the Department strongly 

| supported growing the Department to meet the demand, this hasn't happened. As a result, we're forced to 
| reduce the size of the major. As you well know, at present the Department can only offer one section of the 


x majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 
x there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
x suffered as courses have become “streamlined” in order to be offered to large numbers of students. 


u The simple fact is that the Department has reached the end of its ability to continually scale up our 

x classes. Without additional faculty, the status quo has become unsustainable. Worse, because of expected 
x faculty departures, the aforementioned problems with our upper division courses will only get worse. Thus, 
x immediate action is required. 


x Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at UNC, 
x much like what already exists for the Kenan-Flagler School of Business and the Hussman School of Journalism 
x and Media. Many details of this admissions process are still being determined. 


x How will this affect current students? Those students already in or beyond COMP 211 will be unaffected 
x and are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" 
x as we did last semester to make registration as fair as possible for all and to reduce load on instructors; stay 


| tuned for details on registering for Fall 21 classes. 


| Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 

| COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these students 
u to document that they have a viable plan to complete a CS major in their remaining time at Carolina, ideally 

x under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The details on this process 
| will be forthcoming shortly. 


| With these plans in view, and subject to the current constraint that you must get a C or better in each 

| required course to continue on the major, we will invite students to register for one of the 250 seats in each 
| of COMP 211 and COMP 301 in Fall 2021 according to the following process. First, students who have 

| submitted a plan for completing the major by their eighth semester of study will be divided into 4 groups: 


| Group 1: Declared majors with 2-before-3 compatible graduation plans 

| Group 2: Undeclared students with 2-before-3 compatible graduation plans 

| Group 3: Declared majors without 2-before-3 compatible graduation plans 

| Group 4: Declared minors 

| If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 

| select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 

| student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
x This process will continue until all seats are filled or we run out of students. The remaining students will be 

x denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 


x point we will have a defined semesterly admissions process. We have asked College advising to stop allowing 


| students to declare the computer science major, to prevent gaming this system. 


| Those not yet in COMP 210 but intending to major in computer science will need to apply to become a 
x major according to the admissions process. A student becomes eligible to apply in the semester that they 
take COMP 210. 


x I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town Hall 
x meetings to explain this process in more detail and to answer your questions. The first of these Town Hall 


u In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize strongly 
x enough how painful this reduction plan is for the computer science faculty. As a Department we believe 

x computer science is an important and incredibly consequential major. We firmly believe that every Carolina 

x student who wants to major in computer science should be allowed to do so and that the Department should 
x be resourced to make this possible. We are truly sorry that we have to turn some of you away from majoring 
u in computer science. Please believe us that we have exhausted all other options and move to this option only 
u as a last resort. 


| Sincerely, 
u Kevin Jeffay 
u Gillian Cell Professor and Chair 


x Department of Computer Science 


Marc Niethammer 
Professor 


Department of Computer Science 
The University of North Carolina at Chapel Hill 


Campus Box 3175 

Chapel Hill, NC 27599-3175 
Office: FB236 Brooks Building 
919.590.6149 (phone) 
919.590.6105 (fax) 


http:/Avwwx.cs.unc.edu/~mn/ 





Message 


From: Marc Niethammer [mn@cs.unc.edu] 

Sent: 4/7/2021 10:07:34 AM 

To: Kevin Jeffay [jeffay@cs.unc.edu] 

Subject: Re: [faculty] Re: Important message regarding upcoming changes to Computer Science majors. 


Interesting. I thought the college was in the loop that this was about to happen. 
Am curious to hear more on Friday. 


Thanks for advocating for the department. Sorry that this appears to be such a painful uphill battle. 
Marc 
On Wed, Apr 7, 2021 at 10:06 AM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


Yes, we'll chat on Friday. Short story is that I got called in on the carpet by the Dean and was given a cease 
and desist order. 


On Apr 7, 2021, at 10:04 AM, Marc Niethammer <mn@cs.unc.edu> wrote: 
Kevin, 
What is the story here? I assume you will talk about it at the faculty meeting? 
Marc 

x l On Tue, Apr 6, 2021 at 5:21 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


| Folks — An update. The plans outlined in the email below have been suspended and the status quo will 
- remain in place. As a result there will be no Town Hall meeting scheduled for next week. 


| Best... 





x On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay(@cs.unc.edu> wrote: 


| You are receiving this email because we have identified you as a CS major and/or a student in a COMP course 


_ this semester. 


| There are some important changes coming to the undergraduate CS major at UNC. For reasons l'Il explain 
x below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 
x achieve this reduction we will put in place an admissions process for our majors. We expect this process to 


| start next Fall during the registration period for Spring semester 2022. 


x This email outlines these changes, including some important notes in bold. | encourage you to read this 
| email carefully. We will update the CS web site as soon as possible with full details. In the meantime, we 
i |” 


x will schedule some virtual “town hall” events where we can share more details and answer your questions. 
x The first of these events will be held on Monday, April 12th at 7 PM (httos://unc.zoom.us/i/S1 046958539) 


| Over the last 15 years, the number of students wanting to major in computer science has steadily grown 
x year after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we 
x have approximately 1,800 majors and 27 tenure track faculty members. 


| A 2018 external review of the Department named the challenge of meeting the demand for our 

| undergraduate courses as the foremost challenge for the Department and recommended that UNC either 

| grow the size of the faculty or the Department limit the number of majors. While the Department strongly 

| supported growing the Department to meet the demand, this hasn’t happened. As a result, we're forced to 
x reduce the size of the major. As you well know, at present the Department can only offer one section of the 
| majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 

| there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 

u suffered as courses have become “streamlined” in order to be offered to large numbers of students. 


| The simple fact is that the Department has reached the end of its ability to continually scale up our 
x x classes. Without additional faculty, the status quo has become unsustainable. Worse, because of expected 
u | faculty departures, the aforementioned problems with our upper division courses will only get worse. Thus, 
u | immediate action is required. 


x | Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at 
x x UNC, much like what already exists for the Kenan-Flagler School of Business and the Hussman School of 
x x Journalism and Media. Many details of this admissions process are still being determined. 


| How will this affect current students? Those students already in or beyond COMP 211 will be unaffected 

| and are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" 
| as we did last semester to make registration as fair as possible for all and to reduce load on instructors; stay 
| tuned for details on registering for Fall 21 classes. 


| Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 
| COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these 

| students to document that they have a viable plan to complete a CS major in their remaining time at 

| Carolina, ideally under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The 

| details on this process will be forthcoming shortly. 


| With these plans in view, and subject to the current constraint that you must get a C or better in each 

| required course to continue on the major, we will invite students to register for one of the 250 seats in each 
| of COMP 211 and COMP 301 in Fall 2021 according to the following process. First, students who have 

| submitted a plan for completing the major by their eighth semester of study will be divided into 4 groups: 


| Group 1: Declared majors with 2-before-3 compatible graduation plans 
| Group 2: Undeclared students with 2-before-3 compatible graduation plans 


x Group 3: Declared majors without 2-before-3 compatible graduation plans 


x Group 4: Declared minors 


| If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 

| select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 

x student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
| This process will continue until all seats are filled or we run out of students. The remaining students will be 

x denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 

| point we will have a defined semesterly admissions process. We have asked College advising to stop 

| allowing students to declare the computer science major, to prevent gaming this system. 


| Those not yet in COMP 210 but intending to major in computer science will need to apply to become a 
x major according to the admissions process. A student becomes eligible to apply in the semester that they 
_ take COMP 210. 


| I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town 
x Hall meetings to explain this process in more detail and to answer your questions. The first of these Town 


x In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize 
u strongly enough how painful this reduction plan is for the computer science faculty. As a Department we 
x believe computer science is an important and incredibly consequential major. We firmly believe that every 
x x Carolina student who wants to major in computer science should be allowed to do so and that the 
u x Department should be resourced to make this possible. We are truly sorry that we have to turn some of you 
u | away from majoring in computer science. Please believe us that we have exhausted all other options and 
u | move to this option only as a last resort. 


u Sincerely, 
u | Kevin Jeffay 
| Gillian Cell Professor and Chair 


| Department of Computer Science 


Marc Niethammer 
Professor 


Department of Computer Science 
The University of North Carolina at Chapel Hill 


Campus Box 3175 

Chapel Hill, NC 27599-3175 
Office: FB236 Brooks Building 
919.590.6149 (phone) 
919.590.6105 (fax) 


http://wwwx.cs.unc.edu/~mn/ 


Marc Niethammer 
Professor 


Department of Computer Science 
The University of North Carolina at Chapel Hill 


Campus Box 3175 

Chapel Hill, NC 27599-3175 
Office: FB236 Brooks Building 
919.590.6149 (phone) 
919.590.6105 (fax) 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Text for a message to ugrads Re: cuts in our program... 

Sent: Mon, 5 Apr 2021 12:42:10 -0400 

To: Ketan Mayer-Patel <kmp@cs.unc.edu>, Kris Jordan <kris@cs.unc.edu>, Jeff Terrell 
<terrell@cs.unc.edu>, Tessa Joseph-Nicholas <nicholas@cs.unc.edu> 


Message to Majors.docx 


Folks — Apologies but I’m way behind on getting a message out to our majors about the looming 
program cuts. | took the text that Jeff drafted and word smithed it. My suggestion (that’s only a 
suggestion) is that the email come from me as Chair. Who knows what blowback this will generate but 
ld like to insulate you folks from whatever issues this generates to the extent possible. Said another, 
you folks can and should be the “good cops.” 


Please take a look at the attached and let me know what you think. (And despite the delay on my part it 
would be great if you could give this a look ASAP.) 
Ketan — We haven't talked about this but are you (or someone) OK w/ hosting a town hall or two to go 


over what's known about the plans? 


Thanks all... 





You are receiving this email because we have identified you as a CS major and/or a 
student in a COMP course this semester. 


There are some important changes coming to the undergraduate CS major at UNC. For 
reasons I'll explain below, the Computer Science department will be reducing the size 
of its majors (both BS and BA majors). To achieve this reduction we will put in place an 
admissions process for our majors. We expect this process to start next Fall during the 
registration period for Spring semester 2022. 


This email outlines these changes, including some important notes in bold. | 
encourage you to read this email carefully. We will update the CS web site as soon as 
possible with full details. In the meantime, we will schedule some virtual “town hall” 
events where we can share more details and answer your questions. 


Over the last 15 years, the number of students wanting to major in computer science 
has steadily grown year after year. In 2008, we had approximately 140 majors and 29 
tenure-track faculty members. Today we have approximately 1,800 majors and 27 
tenure track faculty members. 


A 2018 external review of the Department named the challenge of meeting the demand 
for our undergraduate courses as the foremost challenge for the Department and 
recommended that UNC either grow the size of the faculty or the Department limit the 
number of majors. While the Department strongly supported growing the Department to 
meet the demand, this hasn't happened. As a result, we're forced to reduce the size of 
the major. As you well know, the Department can only offer one section of the majority 
of our 400 and 500-level courses once a year. The result is that our classes are very 
large and yet there are never enough seats in any 400 or 500-level course to meet 
demand. Quality of instruction has suffered as courses have become “streamlined” in 
order to be offered to large number of students. 


The simple fact is that the Department has reached the end of our ability to continually 
scale up our classes. Without additional faculty, the status quo has become 
unsustainable. Worse, because of expected faculty departures, the aforementioned 
problems with our upper division courses will only get worse. Thus, immediate action is 
required. 


Starting this fall (2021), there will be an admissions process to declare a major in 
Computer Science at UNC, much like what already exists for the Kenan-Flagler 
School of Business and the Hussman School of Journalism and Media. Many details of 
this admissions process are still being determined. 


How will this affect current students? Those students already beyond COMP 210 will 
be unaffected and are free to continue in the Computer Science major. We will 
continue to do "2-before-3 preregistration" as we did last semester to make registration 
as fair as possible for all and to reduce load on instructors; stay tuned for details on 
registering for Fall 21 classes. 


Those currently in COMP 210 will not be able to register for COMP 211 and COMP 
301. Instead, because we don't yet have a formal admissions process defined, we need 
these students to document that they have a viable plan to complete a CS major in their 
remaining time at Carolina, ideally under the "2-before-3" constraint of taking at most 2 
COMP courses per semester. The details on this process will be forthcoming shortly. 


With these plans in view, and subject to the current constraint that you must get a C or 
better in each required course to continue on the major, we will invite students to 
register for one of the 250 seats in each of COMP 211 and COMP 301 according to the 
following process. First, students who have submitted a plan for completing the major 
by their eighth semester of study will be divided into 4 groups: 


Declared majors with 2-before-3 compatible graduation plans 
Undeclared students with 2-before-3 compatible graduation plans 
Declared majors without 2-before-3 compatible graduation plans 
Declared minors 


AON 


If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will 
occur to randomly select as many students from Group 1 as there are seats in these 
courses. Otherwise, we will invite every student in Group 1 to register for COMP 211 
and COMP 301 and move to Group 2 to fill the remaining seats. This process will 
continue until all seats are filled or we run out of students. The remaining students will 
be denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS 
majors next fall, at which point we will have a defined semesterly admissions process. 
We have asked College advising to stop allowing students to declare the computer 
science major, to prevent gaming this system. 


Those not yet in COMP 210 but intended to major in computer science will need to 
apply to become a major according to the admissions process. You will be eligible to 
apply if you have finished or are taking COMP 210. 


I’m sure you will have many questions about this process. As mentioned, we will host 
some virtual Town Hall meetings to explain this process in more detail and to answer 
your questions. The dates and times of these Town Hall meetings will be announced 
shortly. 


In closing, the computer science faculty appreciate how unwelcome this new will likely 
be. | cannot emphasize strongly enough how painful this reduction plan is for the 
computer science faculty. As a Department we believe computer science is an 
important and incredibly consequential major. We firmly believe that every Carolina 


student who wants to major in computer science should be allowed to do so and that 
the Department should be resourced to make this possible. We are truly sorry that we 
have to turn some of you away from majoring in computer science. Please believe us 
that we have exhausted all other options and move to this option only as a last resort. 


Sincerely, 


Thanks 


Kevin Jeffay <jeffay@cs.unc.edu> 

Re: Text for a message to ugrads Re: cuts in our program... 

Mon, 5 Apr 2021 13:31:07 -0400 

Ketan Mayer-Patel <kmp@cs.unc.edu>, Kris Jordan <kris@cs.unc.edu>, Tessa Joseph-Nicholas <nicholas@cs.unc.edu> 
Jeff Terrell <terrell@cs.unc.edu> 


Jeff. And “new” in the last paragraph was supposed to be “news.” Thanks for catching. 


On Apr 5, 2021, at 1:22 PM, Jeff Terrell <terrell@cs.unc.edu> wrote: 





Looks good to me. There are a few superficial things P'd change but nothing major. Only change Pd 
recommend is to add something after “new” in the first sentence of the last paragraph. 


On Mon, Apr 5, 2021 at 12:42 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





Folks — Apologies but I’m way behind on getting a message out to our majors about the looming program 
cuts. I took the text that Jeff drafted and word smithed it. My suggestion (that’s only a suggestion) is that 
the email come from me as Chair. Who knows what blowback this will generate but I'd like to insulate you 
folks from whatever issues this generates to the extent possible. Said another, you folks can and should be 
the “good cops.” 


Please take a look at the attached and let me know what you think. (And despite the delay on my part it 
would be great if you could give this a look ASAP.) 


Ketan — We haven’t talked about this but are you (or someone) OK w/ hosting a town hall or two to go 
over what’s known about the plans? 


Thanks all... 


Jeff Terrell, Ph.D. 
Professor of the Practice of Computer Science 
App Lab Director 
University of North Carolina at Chapel Hill 
terrell@cs.unc.edu 

(cell) 


https://terrell web.unc.edu/ 





From: Kevin Jeffay <jeffay@cs.unc.edu> 
Subject: Re: Text for a message to ugrads Re: cuts in our program... 
Sent: Mon, 5 Apr 2021 15:00:53 -0400 


Cc: Jeff Terrell <terrell@cs.unc.edu>, Kris Jordan <kris@cs.unc.edu>, Tessa Joseph-Nicholas <nicholas@cs.unc.edu>, Tonja 
Austin <taustin@cs.unc.edu> 
To: Ketan Mayer-Patel <kmp@cs.unc.edu> 


Ketan — The moratorium is NOT is place. Advising wanted us to message students first b/c they did not want for students 
to hear it from them first. Thus, as soon as teh email goes out, I'll ask them to stop allowing majors to declare. 

Also, advising wants to attend the Town Hall meetings so coordinate w/ them as to whether they should attend the Town 
Hall or your briefing. 


On Apr 5, 2021, at 2:20 PM, Ketan Mayer-Patel <kmp@cs.unc.edu> wrote: 





Not sure if we create class-specific email lists or not. I don’t think we do, but I do have the ability to send out 
messages to all students on an official roster for any class through Connect Carolina. So if we come up with a 
list of classes to send the announcement on, I can send it that way as well. Probably better to spam some 
students who will get it multiple ways than to leave anyone uninformed. My suggestion would be: 110, 116, 
283, 210, 211, 301, and 311. 

Also, are we sure that the CS major declaration moratorium is in place officially? Would not want the message 
to go out unless it was. 


kmp 


On Apr 5, 2021, at 2:11 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





Thanks Ketan. Will wait until this evening for comments from others. 
And what mailing lists should this go out to other than majors@cs? 


Are there mailing lists for 110, 116, 210, 211, 301, 311, etc? 


On Apr 5, 2021, at 2:08 PM, Ketan Mayer-Patel <kmp@cs.unc.edu> wrote: 





Sorry, forgot to be more direct about the document. 

Looks great to me. Made a couple of wording changes (see the document but they 
were small). If others want to chime in on wording, may be easier to do so directly 
on the document I set up. 


kmp 


On Apr 5, 2021, at 1:52 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


Ketan — Thanks for doing this. But if I could get your feedback ASAP 
that would be great. The DTH is going to publish an article about this 
real-soon-now (maybe tomorrow) and we need to get our message out 
to majors first. 


On Apr 5, 2021, at 1:41 PM, Ketan Mayer-Patel 
<kmp@cs.unc.edu> wrote: 


Added Tonja to keep her abreast of the situation. 

I went ahead and copied Kevin’s draft into a Google Doc to 
facilitate editing / tracking changes and to put it with all of 
the other documents that I am planning on developing for 
our messaging. Here is a link that everyone should have edit 
access for: 





https://docs. google. com/document/d/1 M00WKgjr3Gxf3zIP 
UG97kDKSbCUM-DUO6Z0Ou9-HENNM/edit?usp=sharing 





I will be working the following documents to be part of our 
messaging to majors: 


* Fall 2021 Undergraduate Registration Guidelines / FAQ 
I’ve started this 

one: https://docs. google. com/document/d/1 fg€OHYfEdEMx 
OKUo¡DNCO-WOS9kiWilq)xke5WyJ4E4/edit?usp=sharing 








* Policies and Procedures for Registering For COMP 211 
and COMP 301 
Not created yet. 


* Polices and Procedures for Pre-registration for Upper 
Division COMP Courses >= 420 
Not created yet.+ 


* Guide for Transfer Students 
Not created yet. 


Here is my adjusted timeline: 


4/7 (or sooner) 
Announcement to all majors from Kevin, advertising town 
hall event 


4/9 

Department website updated with the following: 

* Fall 2021 Registration Guide 

* Procedures and forms for 2-before-3 pre-registration 
* Procedures and forms for COMP 211 / COMP 301 
registration 

* Guide for Transfer Students 


4/12 
Town Hall Event 


4/13 (Tue) 
KMP briefs college advising 


A few open questions, to do items: 


When should the town hall be? I put 7 pm thinking we 
should have it outside of class hours. Any reason for a 


different time? 


Kris, can you redeploy the upper division pre-registration 
form for Fall 2021 and get me a link to it when you get a 
chance. 


Also for Kris, can we catch up to talk about what we want 
in terms of procedures / forms for submitting requests for 

211/301 and submitting a plan for completing the major. I 
am free the rest of today except from 3:30-4. 


kmp 


On Apr 5, 2021, at 1:22 PM, Jeff Terrell 
<terrell(@cs.unc.edu> wrote: 





Looks good to me. There are a few superficial 
things I'd change but nothing major. Only 
change I'd recommend is to add something 
after “new” in the first sentence of the last 
paragraph. 


On Mon, Apr 5, 2021 at 12:42 PM Kevin 
Jeffay <jeffay@cs.unc.edu> wrote: 





Folks — Apologies but I’m way behind on 
getting a message out to our majors about the 
looming program cuts. I took the text that 
Jeff drafted and word smithed it. My 
suggestion (that’s only a suggestion) is that 
the email come from me as Chair. Who 
knows what blowback this will generate but 
Pd like to insulate you folks from whatever 
issues this generates to the extent possible. 
Said another, you folks can and should be the 
“good cops.” 


Please take a look at the attached and let me 
know what you think. (And despite the delay 
on my part it would be great if you could give 
this a look ASAP.) 


Ketan — We haven't talked about this but are 
you (or someone) OK w/ hosting a town hall 
or two to go over what’s known about the 
plans? 


Thanks all... 


Jeff Terrell, Ph.D. 
Professor of the Practice of Computer Science 
App Lab Director 
University of North Carolina at Chapel Hill 
terrell@cs.unc.edu 

(cell) 
https://terrell.web.unc.edu/ 








From: Kevin Jeffay <jeffay@cs.unc.edu> 
Subject: Re: revised tenured/tenure track personnel guidelines 
Sent: Mon, 5 Apr 2021 15:02:08 -0400 


Cc: "fern@cs.unc.edu" <fern@cs.unc.edu>, "Holtz, Alicia" <aliciah@cs.unc.edu>, "Wilkinson, Teresa" 
<tsmith7@email.unc.edu> 
To: "Farrell, Janet C." <Janet_Farrell@unc.edu> 


Great move on the part fo the Trustees. Thanks for the notice... 


On Apr 5, 2021, at 3:00 PM, Farrell, Janet C. <Janet_Farrell@unc.edu> wrote: 





Dear Kevin, 


On September 24, 2020 the Trustees Policies and Regulations Governing Academic Tenure were amended to remove 
the 18-month rule. To align department personnel policies with the amended Trustees Policies, we have revised the 
section, Timing of Review, in your department’s policies on faculty personnel actions. (copy attached). The revised 
section now reads: 

“Except as expressly limited, promotions in rank may be made as any time during a faculty member’s employment.” 








The revision to your policy does not require a faculty vote because this change is a direct result of the Trustees 
Policies amendment. As such, we have sent a copy of your revised policy to the Office of Academic Personnel for 
updating their website, Faculty Policies by School. 





Please do not hesitate to contact me, Teresa Wilkinson or Ashante Diallo if you have questions. 


Thanks, janet 

Janet Farrell 

CAS Business Operations 

UNC-CH 

CB #3060, Rosemary East, Suite 101 
Chapel Hill, NC 27514 


Phone 
Work Schedule: Monday, Tuesday and Thursday 


<Computer Science. pdf> 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Fwd: May 2021 Commencement FAQ 

To: er@cs.unc.edu, Ketan Mayer-Patel <kmp@cs.unc.edu>, Denise Kenney <kenney@cs.unc.edu>, Tonja Austin 
<taustin@cs.unc.edu>, Jasleen Kaur <jasleen@cs.unc.edu> 

Sent: Mon, 5 Apr 2021 15:49:43 -0400 


FYT... 


Begin forwarded message: 


From: "Collins, Geneva" <Geneva_Collins@unc.edu> 
Subject: May 2021 Commencement FAQ 


Date: April 5, 2021 at 3:32:08 PM EDT 
To: CAS_as DDD <cas-as-ddd@unc.edu> 
Cc: CAS_as Mors <cas-as-mgrs@unc.edu> 


Dear department chairs and managers, 


See the following FAQ from University Events regarding the May 2021 Commencement. (Additional information, 
including the ceremony schedule, can be found at: https://commencement.unc.edu/ .) 





FROM UNIVERSITY EVENTS: 


1. Can August 2021 graduating students attend the May 2021 Commencement? August 2021 Graduates 
who applied to graduate with the Registrar’s Office by March 26" were invited to participate in the 
Kenan Ceremonies. 

2. Will it be possible for May 2020 graduates to attend the May 2021 Commencement? Is their only 
option October 2021? Due to capacity restrictions their only option is to attend the October 2021 event. 
3. Can December 2020 graduating students attend the May 2021 Commencement? December 2020 
graduates were given the option to attend either the May 2021 or the October 2021 event. They are 
only allowed to participate in one event. 

4. Can August 2020 graduating students attend the May 2021 Commencement? Is their only option 
October 2021? 


Due to capacity restrictions their only option is to attend the October 2021 event. 


Best, 
Geneva 


Geneva Collins 

Director of Communications 

College of Arts & Sciences 

The University of North Carolina at Chapel Hill 
Campus Box 3100, 205 South Building 

Chapel Hill NC 27599-3100 

Tel. 


Email: Geneva Collins@unc.edu 
Web: college.unc.edu 


Keep up with news from the College on 
Facebook Twitter YouTube Instagram 


Kevin Jeffay <jeffay@cs.unc.edu> 


Subject: Re: Important message regarding upcoming changes to Computer Science majors. 


Mon, 5 Apr 2021 22:41:45 -0400 
Ketan Mayer-Patel <kmp@cs.unc.edu> 
Beth Shuster <eshuster@email.unc.edu>, Chloe Russell <cjrussel@email.unc.edu>, "Wical, Lora A" 


<wical@email.unc.edu> 


Advising — You were cc’ed on this mass email to all CS majors/minors. You'll note that the email announces a “Town Hall” 
meeting on April 12 where Ketan Mayer-Patel will go into more details on the topics listed below and take questions. You 
are welcome to attend this meeting, however, Ketan is also willing to meet w/ you on April 13 and provide the same 
information. If he hasn’t already reached out, I’m sure he will do so shortly to schedule this meeting. 

In the meantime, we'd like to ask that you now put in place a moratorium on allowing students to declare either the BS or the 
BA major. 


Thanks for your help here. 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





You are receiving this email because we have identified you as a CS major and/or a student in a COMP 
course this semester. 


There are some important changes coming to the undergraduate CS major at UNC. For reasons l'Il explain 
below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 
achieve this reduction we will put in place an admissions process for our majors. We expect this process to 
start next Fall during the registration period for Spring semester 2022. 


This email outlines these changes, including some important notes in bold. | encourage you to read this 
email carefully. We will update the CS web site as soon as possible with full details. In the meantime, we 
will schedule some virtual “town hall” events where we can share more details and answer your questions. 
The first of these events will be held on Monday, April 12th at 7 PM (https://unc.zoom.us/¡/91046958539). 





Over the last 15 years, the number of students wanting to major in computer science has steadily grown 
year after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we 
have approximately 1,800 majors and 27 tenure track faculty members. 


A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that UNC either 
grow the size of the faculty or the Department limit the number of majors. While the Department strongly 
supported growing the Department to meet the demand, this hasn’t happened. As a result, we’re forced to 
reduce the size of the major. As you well know, at present the Department can only offer one section of the 
majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 
there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
suffered as courses have become “streamlined” in order to be offered to large numbers of students. 


The simple fact is that the Department has reached the end of its ability to continually scale up our classes. 
Without additional faculty, the status quo has become unsustainable. Worse, because of expected faculty 
departures, the aforementioned problems with our upper division courses will only get worse. Thus, 
immediate action is required. 


Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at 
UNC, much like what already exists for the Kenan-Flagler School of Business and the Hussman School of 
Journalism and Media. Many details of this admissions process are still being determined. 


How will this affect current students? Those students already in or beyond COMP 211 will be unaffected 
and are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" 
as we did last semester to make registration as fair as possible for all and to reduce load on instructors; stay 
tuned for details on registering for Fall 21 classes. 


Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 
COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these 
students to document that they have a viable plan to complete a CS major in their remaining time at 
Carolina, ideally under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The 
details on this process will be forthcoming shortly. 


With these plans in view, and subject to the current constraint that you must get a C or better in each 
required course to continue on the major, we will invite students to register for one of the 250 seats in each 
of COMP 211 and COMP 301 in Fall 2021 according to the following process. First, students who have 
submitted a plan for completing the major by their eighth semester of study will be divided into 4 groups: 


Group 1: Declared majors with 2-before-3 compatible graduation plans 
Group 2: Undeclared students with 2-before-3 compatible graduation plans 
Group 3: Declared majors without 2-before-3 compatible graduation plans 
Group 4: Declared minors 


If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 
select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 
student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
This process will continue until all seats are filled or we run out of students. The remaining students will be 
denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 
point we will have a defined semesterly admissions process. We have asked College advising to stop 
allowing students to declare the computer science major, to prevent gaming this system. 


Those not yet in COMP 210 but intending to major in computer science will need to apply to become a 
major according to the admissions process. A student becomes eligible to apply in the semester that they 
take COMP 210. 


I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town 
Hall meetings to explain this process in more detail and to answer your questions. The first of these Town 
Hall meetings will be on Monday, April 12th at 7 PM (https://unc.zoom.us/j/91046958539). 





In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize 
strongly enough how painful this reduction plan is for the computer sciencefaculty. As a Department we 
believe computer science is an important and incredibly consequential major. We firmly believe that every 
Carolina student who wants to major in computer science should be allowed to do so and that the 
Department should be resourced to make this possible. We are truly sorry that we have to turn some of you 
away from majoring in computer science. Please believe us that we have exhausted all other options and 
move to this option only as a last resort. 


Sincerely, 
Kevin Jeffay 
Gillian Cell Professor and Chair 


Department of Computer Science 


From: 


Sent: 


FYI... 


Kevin Jeffay <jeffay@cs.unc.edu> 


Subject: Fwd: Seeking ideas for graduating seniors to profile, please send any ideas by Monday, April 12 


Ketan Mayer-Patel <kmp@cs.unc.edu>, External Relations <er@cs.unc.edu> 
Tue, 6 Apr 2021 11:43:17 -0400 


Begin forwarded message: 


From: "Spurr, Kim Weaver" <spurrk@email.unc.edu> 
Subject: Seeking ideas for graduating seniors to profile, please send any ideas by Monday, 


April 12 

Date: April 6, 2021 at 10:10:32 AM EDT 
To: CAS_as DDD <cas-as-ddd@unc.edu> 
Cc: CAS_as Mors <cas-as-mgrs@unc.edu> 


The following message is being sent to deans, directors and department chairs with a copy to department 
managers. 


Good morning: We are working on compiling a list of graduating seniors with strong stories that 

the UNC.edu and College content teams will consider for possible stories and UComm’s media relations 
team will consider for possible pitching to media outlets. We’re looking for students who have worked to 
leave a mark on campus, overcome obstacles, taken advantage of programs on campus to help them 
succeed, have a great job lined up or just had a unique experience at Carolina as we celebrate spring 
Commencement. 


*We are aiming to have our lists compiled by April 12. 


Please send student’s name, contact info, and a blurb about what makes them interesting to both 
Brandon Bieltz,bwbieltz@unc.edu_and Kim Spurr, spurrk@email.unc.edu. 


For a few examples of previous stories see: 


https://college.unc.edu/2020/11/april/ 





https://college.unc.edu/2020/11/lizzie 
https://college.unc.edu/2019/05/victoria-chavis 


Kim Weaver Spurr 

Associate Director of Communications 
College of Arts €: Sciences, Dean's Office 
University of North Carolina at Chapel Hill 


spurrk@email.unc.edu 


Brandon Bieltz 

Web content director 

Office of University Communications 
University of North Carolina at Chapel Hill 


bwhieltz@unc.edu 


From: 


Kevin Jeffay <jeffay@cs.unc.edu> 


Subject: Re: [externalrelations] [majors] Important message regarding upcoming changes to Computer Science majors. 


Sent: 
Cc: 


Tue, 6 Apr 2021 12:16:54 -0400 
External Relations <er@cs.unc.edu>, "Michael J. Fern" <fern@cs.unc.edu>, Tonja Austin <taustin@cs.unc.edu>, Ketan 


Mayer-Patel <kmp@cs.unc.edu> 


To: 


Rosario M Vila <rvila@cs.unc.edu> 


Rosario — Pls coordinate w/ Ketan as he’ll be running the Town Hall. 


On Apr 6, 2021, at 11:57 AM, Rosario M Vila <rvila@cs.unc.edu> wrote: 





ER is here to help with website and messaging. We will also promote the town hall on Monday (and I will 
attend too). 


On Mon, Apr 5, 2021 at 10:37 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





You are receiving this email because we have identified you as a CS major and/or a student in a COMP 
course this semester. 


There are some important changes coming to the undergraduate CS major at UNC. For reasons l'Il explain 
below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). 
To achieve this reduction we will put in place an admissions process for our majors. We expect this process 
to start next Fall during the registration period for Spring semester 2022. 


This email outlines these changes, including some important notes in bold. | encourage you to read this 
email carefully. We will update the CS web site as soon as possible with full details. In the meantime, we 
will schedule some virtual “town hall” events where we can share more details and answer your questions. 
The first of these events will be held on Monday, April 12th at 7 PM (https://unc.zoom.us/¡/91046958539). 





Over the last 15 years, the number of students wanting to major in computer science has steadily grown 
year after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today 
we have approximately 1,800 majors and 27 tenure track faculty members. 


A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that UNC either 
grow the size of the faculty or the Department limit the number of majors. While the Department strongly 
supported growing the Department to meet the demand, this hasn't happened. As a result, we're forced 
to reduce the size of the major. As you well know, at present the Department can only offer one section of 
the majority of our 400 and 500-level courses once a year. The result is that our classes are very large and 
yet there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
suffered as courses have become “streamlined” in order to be offered to large numbers of students. 


The simple fact is that the Department has reached the end of its ability to continually scale up our classes. 
Without additional faculty, the status quo has become unsustainable. Worse, because of expected faculty 
departures, the aforementioned problems with our upper division courses will only get worse. Thus, 
immediate action is required. 


Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at 
UNC, much like what already exists for the Kenan-Flagler School of Business and the Hussman School of 
Journalism and Media. Many details of this admissions process are still being determined. 


How will this affect current students? Those students already in or beyond COMP 211 will be unaffected 
and are free to continue in the Computer Science major. We will continue to do "2-before-3 


preregistration" as we did last semester to make registration as fair as possible for all and to reduce load on 
instructors; stay tuned for details on registering for Fall 21 classes. 


Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 
COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these 
students to document that they have a viable plan to complete a CS major in their remaining time at 
Carolina, ideally under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The 
details on this process will be forthcoming shortly. 


With these plans in view, and subject to the current constraint that you must get a C or better in each 
required course to continue on the major, we will invite students to register for one of the 250 seats in each 
of COMP 211 and COMP 301 in Fall 2021 according to the following process. First, students who have 
submitted a plan for completing the major by their eighth semester of study will be divided into 4 groups: 


Group 1: Declared majors with 2-before-3 compatible graduation plans 
Group 2: Undeclared students with 2-before-3 compatible graduation plans 
Group 3: Declared majors without 2-before-3 compatible graduation plans 
Group 4: Declared minors 


If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 
select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 
student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining 
seats. This process will continue until all seats are filled or we run out of students. The remaining students 
will be denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at 
which point we will have a defined semesterly admissions process. We have asked College advising to stop 
allowing students to declare the computer science major, to prevent gaming this system. 


Those not yet in COMP 210 but intending to major in computer science will need to apply to become a 
major according to the admissions process. A student becomes eligible to apply in the semester that they 
take COMP 210. 


I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town 
Hall meetings to explain this process in more detail and to answer your questions. The first of these Town 
Hall meetings will be on Monday, April 12th at 7 PM (https://unc.zoom.us/¡/91046958539). 





In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize 
strongly enough how painful this reduction plan is for the computer science faculty. As a Department we 
believe computer science is an important and incredibly consequential major. We firmly believe that every 
Carolina student who wants to major in computer science should be allowed to do so and that the 
Department should be resourced to make this possible. We are truly sorry that we have to turn some of 
you away from majoring in computer science. Please believe us that we have exhausted all other options 
and move to this option only as a last resort. 


Sincerely, 
Kevin Jeffay 
Gillian Cell Professor and Chair 


Department of Computer Science 


Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 


rvila@cs.unc.edu 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Re: Budget in 15079 source ? 

Sent: Tue, 6 Apr 2021 12:59:36 -0400 

Cc: "James H. Anderson" <anderson@cs.unc.edu>, Carol Dawson <cdawson@cs.unc.edu> 
To: "Michael J. Fern" <fern@cs.unc.edu> 


Sure, happy to reach out. 


On Apr 6, 2021, at 12:36 PM, Michael J. Fern <fern@cs.unc.edu> wrote: 





Hi Kevin, 

Please see below. In a nutshell, the $15K commitment that the Provost provided to Jim in lieu of the returned 
Futurewei funding expired in FY19/20. The fact that this commitment would expire wasn’t put on our radar (I 
rechecked the old email thread) and I don’t see a logical reason why the commitment should expire. Gordon 
Joyner (see below) is asking that you reach out to the Provost to request an extension of this commitment. 


Please let us know your thoughts. 


Thank you! 
Michael 


On Apr 6, 2021, at 11:42 AM, Carol Dawson <cdawson@cs.unc.edu> wrote: 





Michael, 
Can we please have Kevin request this funding be carried forward for this year 

Otherwise it looks like he will lose it which I don't think any of us were aware of 
this. 


---------- Forwarded message --------- 

From: Joyner, Gordon <Gordon@unc.edu> 
Date: Tue, Apr 6, 2021 at 11:20 AM 
Subject: RE: Budget in 15079 source ? 

To: Carol Dawson <cdawson@cs.unc.edu> 


= 


Cc: Joyner, Gordon <Gordon@unc.edu 


—— LL A AA 





Carol: 


Unspent Trust funds, including these Special Project funds (Source 15079), do not normally carry 
over from one fiscal year to the next. There is nothing in the documentation I have for this 
commitment (attached) that implies it was to be used anytime after FY 19/20, but that was before 
we ever heard of COVID (July 2019). Your department chair will need to ask the Provost if he is 
willing to extend this $15,000 commitment to the current fiscal year. If so, another fund source 
will also have to be identified, since the central offices have told us that Special Projects funds are 
no longer available. 


Gordon 


Gordon Joyner 
Office of the Executive Vice Chancellor & Provost 


Gordon(@unc.edu 





From: Carol Dawson <cdawson@cs.unc.edu> 
Sent: Monday, April 5, 2021 10:55 PM 

To: Joyner, Gordon <Gordon@unc.edu> 
Subject: Budget in 15079 source ? 








Hi Gordon!! 


Jim Anderson had asked about some trust money he had so I checked and it looks like the budget 
for the Futurwei funds was not carried forward from FY 19/20 to FY 20/21. Can you tell me if 
this was a time limited funding and expired in June 2020? Ifso would they not have made 
allowances since he could not spend trust $$ during Covid? Or was it just a fluke that money was 
not carried forward? Inquiring minds want to know : ) 


Carol- your little pest 


Carol Dawson, SHRM-CP 
Accounting Technician 


Department of Computer Science 
159 Sitterson Hall CB 3175 


Chapel Hill NC 27599 
Phone: = 


Carol Dawson, SHRM-CP 


Accounting Technician 
Department of Computer Science 
159 Sitterson Hall CB 3175 
Chapel Hill NC 27599 

Phone: 


<Comp Sci.pdf> 


Michael J. Fern, PhD 

Associate Chair for Finance & Administration 
Professor of the Practice of Entrepreneurship 
Department of Computer Science 

University of North Carolina at Chapel Hill 


' | fern@cs.unc.edu 





From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Re: corrected copy of your department's revised faculty personnel policy 

Sent: Tue, 6 Apr 2021 13:18:35 -0400 

Cc: "Michael J. Fern" <fern@cs.unc.edu>, "Holtz, Alicia" <aliciah@cs.unc.edu>, Teresa T Wilkinson <tsmith7@email.unc.edu> 
To: "Janet C. Farrell" <Janet_Farrell@unc.edu> 


Janet — No worries. I’m sure pretty much everything I’ve ever sent you had typos in it. :) 
Thanks for the revised copy... 


On Apr 6, 2021, at 11:38 AM, Farrell, Janet C. <Janet_Farrell@unc.edu> wrote: 





Dear Kevin, 


Yesterday, | sent you a copy of your department's revised personnel policy removing the 18-month rule. 
Unfortunately, there was a typo in the document. Please replace that version with the attached corrected version. | 
apologize for any confusion and the extra work. Do not hesitate to contact me if you have questions. 


Thanks, Janet 


Janet Farrell 

CAS Business Operations 

UNC-CH 

CB #3060, Rosemary East, Suite 101 
Chapel Hill, NC 27514 


Phone: 
Work Schedule: Monday, Tuesday and Thursday 


<Computer Science.pdf> 


From: Kevin Jeffay <jeffay@cs.unc.edu> 
Subject: Commitment extension request... 

To: "Blouin, Bob" <bob_blouin@unc.edu> 
Sent: Tue, 6 Apr 2021 13:35:54 -0400 


Bob — You may remember that around 2-3 years ago the campus put in place a moratorium on faculty receiving funding 
from, or working with, the Chinese company Huawei and its US subsidiaries. One of my faculty members, Jim Anderson had 
a relationship w/ one such subsidiaries, Futurewei. 

To appease Jim, you and I agreed that we’d each 
provide 15K to Jim to make his research program whole. 
For better or worse, neither Jim nor I appreciated that the funds from your office came w/ a spending deadline of the then 
current fiscal year. As such Jim prioritized spending from other sources w/ what he thought had shorter fuses. 


The funds have since been swept back to your office (see below) and the purpose of this email to request that the spending 
horizon be extended through at least the current fiscal year. 


Thanks for your consideration here. 


Best... 


Begin forwarded message: 


From: Joyner, Gordon <Gordon@unc.edu> 
Date: Tue, Apr 6, 2021 at 11:20 AM 
Subject: RE: Budget in 15079 source ? 

To: Carol Dawson <cdawson@cs.unc.edu> 
Cc: Joyner, Gordon <Gordon@unc.edu> 











Carol: 


Unspent Trust funds, including these Special Project funds (Source 15079), do not normally carry 
over from one fiscal year to the next. There is nothing in the documentation I have for this 
commitment (attached) that implies it was to be used anytime after FY 19/20, but that was before 
we ever heard of COVID (July 2019). Your department chair will need to ask the Provost if he is 
willing to extend this $15,000 commitment to the current fiscal year. If so, another fund source 
will also have to be identified, since the central offices have told us that Special Projects funds are 
no longer available. 


Gordon 


Gordon Joyner 
Office of the Executive Vice Chancellor & Provost 


Gordon(@unc.edu 





From: Carol Dawson <cdawson@cs.unc.edu> 
Sent: Monday, April 5, 2021 10:55 PM 

To: Joyner, Gordon <Gordon@unc.edu> 
Subject: Budget in 15079 source ? 








Hi Gordon!! 


Jim Anderson had asked about some trust money he had so I checked and it looks like the budget 
for the Futurwei funds was not carried forward from FY 19/20 to FY 20/21. Can you tell me if 
this was a time limited funding and expired in June 2020? Ifso would they not have made 
allowances since he could not spend trust $$ during Covid? Or was it just a fluke that money was 
not carried forward? Inquiring minds want to know : ) _ as 


Carol- your little pest 


Carol Dawson, SHRM-CP 
Accounting Technician 


Department of Computer Science 
159 Sitterson Hall CB 3175 


Chapel Hill NC 27599 
Phone: 


Carol Dawson, SHRM-CP 
Accounting Technician 
Department of Computer Science 
159 Sitterson Hall CB 3175 
Chapel Hill NC 27599 

Phone: 

<Comp Sci.pdf> 


Michael J. Fern, PhD 

Associate Chair for Finance & Administration 
Professor of the Practice of Entrepreneurship 
Department of Computer Science 

University of North Carolina at Chapel Hill 


| fern@cs.unc.edu 





From: 
Subject: 
Sent: 
Cc: 


Kevin Jeffay <jeffay@cs.unc.edu> 

Re: [externalrelations] Fwd: May 2021 Commencement FAQ 

Tue, 6 Apr 2021 15:37:12 -0400 

Ketan Mayer-Patel <kmp@cs.unc.edu>, ertan <er@cs.unc.edu>, Denise Kenney <kenney@cs.unc.edu>, Tonja Austin 


<taustin@cs.unc.edu>, Jasleen Kaur <jasleen@cs.unc.edu>, "Michael J. Fern" <fern@cs.unc.edu> 


To: 


Rosario M Vila <rvila@cs.unc.edu> 


Rosario — Surveying students sounds like absolutely the right thing to do. For the grads, let’s bring this up in a fac meeting 


and see 


what the fac will stomach. If every one (grads and faculty) are vaccinated perhaps we could do a live hooding but 


without guests. 


On Apr 6, 2021, at 1:48 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 





Thanks Kevin! 
Here is a summary of commencement on this end 


+ CS will be celebrated on Sunday, May 16 at 2 PM 
o Awaiting an estimate number of CS registrations 
o ER will send a survey to students on how they would like to celebrate as a department 
(virtually) 
= We will ask about speakers and will preliminarily ask Julia Grace if she would serve as a 
speaker (she said yes for another event that we ultimately had to change) 
= We will also do a survey for 2020 grads to gauge their interest in a virtual event/will they 
be attending the larger university in-person event Oct 2021 event (this will help us decide 
how to plan on a CS-specific reception during that weekend). 
e Decisions to make/things to do 
1. What would you like to do re: PhD hoodings? We have been told via the university not to 
host in-person events. Shall we do a virtual hooding and outside reception? If reception, should we 
do at the Carolina Inn (if we have budget and there is availability). 
2. Department Awards 
1. Weiss Award (student) - Faculty to Award; 
2. Glotzer TA Award (Student) - DUG typically handles - KMP, please let us know if you 
need some help with this 
3. Pozefsky LA Award (Student) - same as above 
4. Undergrad Teaching Award (Faculty) - same as above 
5. CSSA Teaching Award (2) - ER will ask Kat to start thinking about this 








Please let me know your thoughts. 
Rosario 


On Mon, Apr 5, 2021 at 3:50 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





EYL. 


Begin forwarded message: 


From: "Collins, Geneva" <Geneva_Collins@unc.edu> 
Subject: May 2021 Commencement FAQ 


Date: April 5, 2021 at 3:32:08 PM EDT 
To: CAS_as DDD <cas-as-ddd@unc.edu> 
Cc: CAS_as Mgrs <cas-as-mgrs@unc.edu> 


Dear department chairs and managers, 


See the following FAQ from University Events regarding the May 2021 Commencement. (Additional 
information, including the ceremony schedule, can be found at: https://commencement.unc.edu/ .) 


FROM UNIVERSITY EVENTS: 


1. Can August 2021 graduating students attend the May 2021 Commencement? August 
2021 Graduates who applied to graduate with the Registrar’s Office by March 26" were 
invited to participate in the Kenan Ceremonies. 

2. Will it be possible for May 2020 graduates to attend the May 2021 Commencement? Is 
their only option October 2021? Due to capacity restrictions their only option is to attend 
the October 2021 event. 

3. Can December 2020 graduating students attend the May 2021 

Commencement? December 2020 graduates were given the option to attend either the May 
2021 or the October 2021 event. They are only allowed to participate in one event. 

4. Can August 2020 graduating students attend the May 2021 Commencement? Is their 
only option October 2021? 


Due to capacity restrictions their only option is to attend the October 2021 event. 


Best, 
Geneva 


Geneva Collins 

Director of Communications 

College of Arts & Sciences 

The University of North Carolina at Chapel Hill 
Campus Box 3100, 205 South Building 

Chapel Hill NC 27599-3100 

Tel. 


Email: Geneva Collins@unc.edu 

Web: college.unc.edu 

Keep up with news from the College on 
Facebook Twitter YouTube Instagram 








Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 


rvila@cs.unc.edu 


From: 
Subject: 
Sent: 
Cc: 
"Panter, 
Rhodes, 
To: 


Kevin Jeffay <jeffay@cs.unc.edu> 

Re: Important message regarding upcoming changes to Computer Science majors. 

Tue, 6 Apr 2021 17:20:37 -0400 

faculty <faculty@cs.unc.edu>, Beth Shuster <eshuster@email.unc.edu>, "Cable, Jaye E" <jecable@email.unc.edu>, 
A. T." <panter@unc.edu>, Chloe Russell <cjrussel@email.unc.edu>, "Wical, Lora A" <wical@email.unc.edu>, "Terry Ellen 
Dean" <asdean@unc.edu> 

"majors@cs unc. edu" <majors@cs.unc.edu> 


Folks — An update. The plans outlined in the email below have been suspended and the status quo will remain in place. Asa 
result there will be no Town Hall meeting scheduled for next week. 


Best... 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





You are receiving this email because we have identified you as a CS major and/or a student in a COMP 
course this semester. 


There are some important changes coming to the undergraduate CS major at UNC. For reasons l'Il explain 
below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 
achieve this reduction we will put in place an admissions process for our majors. We expect this process to 
start next Fall during the registration period for Spring semester 2022. 


This email outlines these changes, including some important notes in bold. | encourage you to read this 
email carefully. We will update the CS web site as soon as possible with full details. In the meantime, we 
will schedule some virtual “town hall” events where we can share more details and answer your questions. 
The first of these events will be held on Monday, April 12th at 7 PM (https://unc.zoom.us/¡/91046958539). 





Over the last 15 years, the number of students wanting to major in computer science has steadily grown 
year after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we 
have approximately 1,800 majors and 27 tenure track faculty members. 


A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that UNC either 
grow the size of the faculty or the Department limit the number of majors. While the Department strongly 
supported growing the Department to meet the demand, this hasn’t happened. As a result, we’re forced to 
reduce the size of the major. As you well know, at present the Department can only offer one section of the 
majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 
there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
suffered as courses have become “streamlined” in order to be offered to large numbers of students. 


The simple fact is that the Department has reached the end of its ability to continually scale up our classes. 
Without additional faculty, the status quo has become unsustainable. Worse, because of expected faculty 
departures, the aforementioned problems with our upper division courses will only get worse. Thus, 
immediate action is required. 


Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at 
UNC, much like what already exists for the Kenan-Flagler School of Business and the Hussman School of 
Journalism and Media. Many details of this admissions process are still being determined. 


How will this affect current students? Those students already in or beyond COMP 211 will be unaffected 
and are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" 


as we did last semester to make registration as fair as possible for all and to reduce load on instructors; stay 
tuned for details on registering for Fall 21 classes. 


Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 
COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these 
students to document that they have a viable plan to complete a CS major in their remaining time at 
Carolina, ideally under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The 
details on this process will be forthcoming shortly. 


With these plans in view, and subject to the current constraint that you must get a C or better in each 
required course to continue on the major, we will invite students to register for one of the 250 seats in each 
of COMP 211 and COMP 301 in Fall 2021 according to the following process. First, students who have 
submitted a plan for completing the major by their eighth semester of study will be divided into 4 groups: 


Group 1: Declared majors with 2-before-3 compatible graduation plans 
Group 2: Undeclared students with 2-before-3 compatible graduation plans 
Group 3: Declared majors without 2-before-3 compatible graduation plans 
Group 4: Declared minors 


If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 
select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 
student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
This process will continue until all seats are filled or we run out of students. The remaining students will be 
denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 
point we will have a defined semesterly admissions process. We have asked College advising to stop 
allowing students to declare the computer science major, to prevent gaming this system. 


Those not yet in COMP 210 but intending to major in computer science will need to apply to become a 
major according to the admissions process. A student becomes eligible to apply in the semester that they 
take COMP 210. 


I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town 
Hall meetings to explain this process in more detail and to answer your questions. The first of these Town 
Hall meetings will be on Monday, April 12th at 7 PM (https://unc.zoom.us/j/91046958539). 





In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize 
strongly enough how painful this reduction plan is for the computer sciencefaculty. As a Department we 
believe computer science is an important and incredibly consequential major. We firmly believe that every 
Carolina student who wants to major in computer science should be allowed to do so and that the 
Department should be resourced to make this possible. We are truly sorry that we have to turn some of you 
away from majoring in computer science. Please believe us that we have exhausted all other options and 
move to this option only as a last resort. 


Sincerely, 
Kevin Jeffay 
Gillian Cell Professor and Chair 


Department of Computer Science 


Subject: Re: Please put a hold on allowing students to declare the CS major... 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Sent: Tue, 6 Apr 2021 17:34:31 -0400 

Cc: "Cable, Jaye E" <jecable@email.unc.edu>, "Panter, A. T." <panter@unc.edu>, Chloe Russell 
<cjrussel@email.unc.edu> 

To: Beth Shuster <eshuster@email.unc.edu> 


And if it’s not obvious, students can again declare the major. > On Apr 6, 2021, at 5:30 PM, Shuster, 
Elizabeth O. <eshuster@email.unc.edu> wrote: 

> 

> Jaye, 

> 

> Chloe, Lora Wical and | met with Kevin and agreed on a game plan. As planned, when we were cc'd 
on the message sent last night to COMP majors and others, we notified all advisors of the moratorium on 
declaring majors, effective immediately. We've spent much of the afternoon answering student 
questions about this in drop-ins. 

> 

> Beth 


> From: Cable, Jaye E 

> Sent: Tuesday, April 06, 2021 3:55 PM 

> To: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

> Cc: Panter, A. T. <panter@unc.edu> 

> Subject: Re: Please put a hold on allowing students to declare the CS major... 

> 

> Beth, 

> 

> Did you ever respond to Kevin Jeffay about his request to put a hold on majors? | want to be sure we 
have all the information. 

> 

> Jaye 

> 

>-- 

> 

> Jaye E. Cable, Ph.D. 

> Senior Associate Dean for Natural Sciences and Mathematics Professor of Marine Science College of 
Arts and Sciences 

> 

> All electronic mail messages in connection with State business that are sent to or received by this 
account are subject to the NC Public Records Act and may be disclosed to third parties. 

> 

> 

> On 3/17/21, 4:04 PM, "Kevin Jeffay" <jeffay@cs.unc.edu> wrote: 

> 

> 

> 

> Beth — If possible, computer science would like to ask that a moratorium on declaring the BS/BA CS 
major via your office be put in place. 

> 

> Computer Science is putting an place an “admissions” process for the major to reduce the number of 
majors. The process is likely to roll out formally in the Fall and we'll have to work with your office to 
come up with a process by which the Department can communicate w/ your office as to which students 
are “admitted” and which are not (i.e., which students can declare the major and which cannot). (We'll 
have to either do this or require that majors can only declare the major through advising within CS.) 

> 


> Our plan is to, as best we can, maintain current class sizes into Fall semester 2021 and deal with 
over subscription via a lottery that we'll run in-house. In the Fall, we will start reducing class sizes 
gradually so as to hit a target population of new majors within three semesters and the lottery will be 
replaced by the admissions process. Already declared majors should be unaffected by this (other than 
the usual struggle to get seats in classes). 

> 

> Also, importantly, we're only talking about limiting participation in COMP courses for two of five intro 
sequence courses and the major courses beyond. We intend to teach the most broadly applicable intro 
courses at scale to the best of our ability. Thus, hopefully all Carolina students should be able to at least 
get a substantive introduction to computer science. 

> 

Happy to call a meeting and chat about this if you like. 


> 
> 
> Best... 
> 
> 
> 
> 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Re: DTH article on CS department 

Sent: Tue, 6 Apr 2021 18:01:08 -0400 

To: "Dong, Cynthia Xiao" <xcynthia@live.unc.edu> 


No comment. 


On Apr 6, 2021, at 6:00 PM, Dong, Cynthia Xiao <xcynthia@live.unc.edu> wrote: 
Thank you for the response, Dr. Jeffay. 


| understand that things may be moving quickly/at the CAS level, but | was wondering if you would be able 
to say why the department decided to reverse its plans? 


Thanks again, 
Cynthia 





From: Kevin Jeffay <jeffay@cs.unc.edu> 

Sent: Tuesday, April 6, 2021 5:33 PM 

To: Dong, Cynthia Xiao <xcynthia@live.unc.edu> 
Subject: Re: DTH article on CS department 








Confirmed. 





On Apr 6, 2021, at 5:31 PM, Dong, Cynthia Xiao <xcynthia@live.unc.edu> wrote: 


Hi, Dr. Jeffay! 


| know you're probably terribly busy right now especially with the announcement, but | was just 
wondering if you would mind confirming that the COMP department is not planning to move 
forward with the new admissions process at this time? 


Thanks, and best of luck, 
Cynthia 





From: Kevin Jeffay <jeffay@cs.unc.edu> 

Sent: Monday, April 5, 2021 5:26 PM 

To: Dong, Cynthia Xiao <xcynthia@live.unc.edu> 
Subject: Re: DTH article on CS department 





Cynthia — Messaging should go out tonight. And no changes since last we spoke. 
Appreciate your patience here. 





On Apr 5, 2021, at 5:10 PM, Dong, Cynthia Xiao <xcynthia@live.unc.edu> wrote: 


Hi, Dr. Jeffay! | hope you're doing well. 


Just wondering, do you know loosely when the department may be planning on 
releasing the admissions plan publicly? Also, if anything has changed with that plan, 
please let me know if possible! 


Thanks, 
Cynthia 


From: 
Subject: 
Sent: 
To: 


Kevin Jeffay <jeffay@cs.unc.edu> 

Re: [externalrelations] [majors] Re: Important message regarding upcoming changes to Computer Science majors. 
Tue, 6 Apr 2021 18:04:08 -0400 

Rosario M Vila <rvila@cs.unc.edu> 


This is a huge disaster. And it’s only going to get worse. 


On Apr 6, 2021, at 6:03 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 





What do you mean none is good? Ah, I was so hopeful. 





https://www.dailytarheel.com/article/202 1/04/university-cs-admissions 


On Apr 6, 2021, at 6:01 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





Haven't seen this. What’s the link? 
And none of this good. 


On Apr 6, 2021, at 5:47 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 





And your quotes on DTH were perfection! 


On Apr 6, 2021, at 5:23 PM, Rosario M Vila <rvila@cs.unc.edu> 
wrote: 





Omg! I just shouted very loudly!!! 


Well done!!! 


On Apr 6, 2021, at 5:21 PM, Kevin Jeffay 
<jeffay@cs.unc.edu> wrote: 





Folks — An update. The plans outlined in the email below 
have been suspended and the status quo will remain in 
place. As a result there will be no Town Hall meeting 
scheduled for next week. 

Best... 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay 
<jeffay@cs.unc.edu> wrote: 


You are receiving this email because we have 


identified you as a CS major and/or a student 
in a COMP course this semester. 


There are some important changes coming to 
the undergraduate CS major at UNC. For 
reasons ll explain below, the Computer 
Science department will be reducing the size 
of its majors (both BS and BA majors). To 
achieve this reduction we will put in place an 
admissions process for our majors. We expect 
this process to start next Fall during the 
registration period for Spring semester 2022. 


This email outlines these changes, including 
some important notes in bold. | encourage 
you to read this email carefully. We will 
update the CS web site as soon as possible 
with full details. In the meantime, we will 
schedule some virtual “town hall” events 
where we can share more details and answer 
your questions. The first of these events will 
be held on Monday, April 12th at 7 PM 
(https://unc.zoom.us/¡/91046958539). 





Over the last 15 years, the number of students 
wanting to major in computer science has 
steadily grown year after year. In 2008, we 
had approximately 140 majors and 29 tenure- 
track faculty members. Today we have 
approximately 1,800 majors and 27 tenure 
track faculty members. 


A 2018 external review of the Department 
named the challenge of meeting the demand 
for our undergraduate courses as the 
foremost challenge for the Department and 
recommended that UNC either grow the size 
of the faculty or the Department limit the 
number of majors. While the Department 
strongly supported growing the Department 
to meet the demand, this hasn't happened. 
As a result, we're forced to reduce the size of 
the major. As you well know, at present the 
Department can only offer one section of the 
majority of our 400 and 500-level courses once 
a year. The result is that our classes are very 
large and yet there are never enough seats in 
any 400 or 500-level course to meet demand. 
Quality of instruction has suffered as courses 
have become “streamlined” in order to be 
offered to large numbers of students. 


The simple fact is that the Department has 
reached the end of its ability to continually 
scale up our classes. Without additional 
faculty, the status quo has become 
unsustainable. Worse, because of expected 
faculty departures, the aforementioned 
problems with our upper division courses will 
only get worse. Thus, immediate action is 
required. 


Starting this fall (2021), there will be an 
admissions process to declare a major in 
Computer Science at UNC, much like what 
already exists for the Kenan-Flagler School of 
Business and the Hussman School of 
Journalism and Media. Many details of this 
admissions process are still being determined. 


How will this affect current students? Those 
students already in or beyond COMP 211 will 
be unaffected and are free to continue in the 
Computer Science major. We will continue to 
do "2-before-3 preregistration" as we did last 
semester to make registration as fair as 
possible for all and to reduce load on 
instructors; stay tuned for details on 
registering for Fall 21 classes. 


Those students currently in COMP 210 will 
not be able to directly register themselves for 
COMP 211 and COMP 301. Instead, because 
we don't yet have a formal admissions process 
defined, we need these students to document 
that they have a viable plan to complete a CS 
major in their remaining time at Carolina, 
ideally under the "2-before-3" constraint of 
taking at most 2 COMP courses per semester. 
The details on this process will be forthcoming 
shortly. 


With these plans in view, and subject to the 
current constraint that you must get a C or 
better in each required course to continue on 
the major, we will invite students to register 
for one of the 250 seats in each of COMP 211 
and COMP 301 in Fall 2021 according to the 
following process. First, students who have 
submitted a plan for completing the major by 
their eighth semester of study will be divided 
into 4 groups: 


Group 1: Declared majors with 2- 
before-3 compatible graduation 
plans 


Group 2: Undeclared students with 2- 
before-3 compatible graduation 
plans 


Group 3: Declared majors without 2- 
before-3 compatible graduation 
plans 


Group 4: Declared minors 


If there's not enough room in COMP 211 and 
COMP 301 for all of Group 1, a lottery will 
occur to randomly select as many students 
from Group 1 as there are seats in these 
courses. Otherwise, we will invite every 
student in Group 1 to register for COMP 211 
and COMP 301 and move to Group 2 to fill the 
remaining seats. This process will continue 
until all seats are filled or we run out of 
students. The remaining students will be 
denied a seat in COMP 211 and COMP 301 but 
are invited to apply to become CS majors next 
fall, at which point we will have a defined 
semesterly admissions process. We have 
asked College advising to stop allowing 
students to declare the computer science 
major, to prevent gaming this system. 


Those not yet in COMP 210 but intending to 
major in computer science will need to apply 
to become a major according to the 
admissions process. A student becomes 
eligible to apply in the semester that they take 
COMP 210. 


I’m sure you will have many questions about 
this process. As mentioned, we will host some 
virtual Town Hall meetings to explain this 
process in more detail and to answer your 
questions. The first of these Town Hall 
meetings will be on Monday, April 12th at 7 
PM (https://unc.zoom.us/j/91046958539). 





In closing, the computer science faculty 
appreciate how unwelcome this news is. | 
cannot emphasize strongly enough how 
painful this reduction plan is for the computer 
sciencefaculty. As a Department we believe 
computer science is an important and 
incredibly consequential major. We firmly 
believe that every Carolina student who wants 
to major in computer science should be 
allowed to do so and that the Department 
should be resourced to make this possible. 


We are truly sorry that we have to turn some 
of you away from majoring in computer 
science. Please believe us that we have 
exhausted all other options and move to this 
option only as a last resort. 


Sincerely, 
Kevin Jeffay 
Gillian Cell Professor and Chair 


Department of Computer Science 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Re: [faculty] Re: Important message regarding upcoming changes to Computer Science majors. 
Sent: Tue, 6 Apr 2021 18:14:01 -0400 

To: "plaisted@cs unc. edu" <plaisted@cs.unc.edu> 


Ya think?! 





On Apr 6, 2021, at 6:09 PM, David Plaisted <plaisted@cs.unc.edu> wrote: 


an order from the top 


On Tue, Apr 6, 2021 at 5:21 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





Folks — An update. The plans outlined in the email below have been suspended and the status quo will 
remain in place. As a result there will be no Town Hall meeting scheduled for next week. 
Best... 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


You are receiving this email because we have identified you as a CS major and/or a student in a 
COMP course this semester. 


There are some important changes coming to the undergraduate CS major at UNC. For reasons 
l'Il explain below, the Computer Science department will be reducing the size of its majors 
(both BS and BA majors). To achieve this reduction we will put in place an admissions process 
for our majors. We expect this process to start next Fall during the registration period for 
Spring semester 2022. 


This email outlines these changes, including some important notes in bold. | encourage you to 
read this email carefully. We will update the CS web site as soon as possible with full details. 
In the meantime, we will schedule some virtual “town hall” events where we can share more 
details and answer your questions. The first of these events will be held on Monday, April 12th 


at 7 PM (https://unc.zoom.us/¡/91046958539). 





Over the last 15 years, the number of students wanting to major in computer science has 
steadily grown year after year. In 2008, we had approximately 140 majors and 29 tenure-track 
faculty members. Today we have approximately 1,800 majors and 27 tenure track faculty 
members. 


A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that 
UNC either grow the size of the faculty or the Department limit the number of majors. While 
the Department strongly supported growing the Department to meet the demand, this hasn’t 
happened. Asa result, we’re forced to reduce the size of the major. As you well know, at 
present the Department can only offer one section of the majority of our 400 and 500-level 
courses once a year. The result is that our classes are very large and yet there are never 
enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
suffered as courses have become “streamlined” in order to be offered to large numbers of 
students. 


The simple fact is that the Department has reached the end of its ability to continually scale up 
our classes. Without additional faculty, the status quo has become unsustainable. Worse, 
because of expected faculty departures, the aforementioned problems with our upper division 
courses will only get worse. Thus, immediate action is required. 


Starting this fall (2021), there will be an admissions process to declare a major in Computer 
Science at UNC, much like what already exists for the Kenan-Flagler School of Business and the 
Hussman School of Journalism and Media. Many details of this admissions process are still 
being determined. 


How will this affect current students? Those students already in or beyond COMP 211 will be 
unaffected and are free to continue in the Computer Science major. We will continue to do "2- 
before-3 preregistration" as we did last semester to make registration as fair as possible for all 
and to reduce load on instructors; stay tuned for details on registering for Fall 21 classes. 


Those students currently in COMP 210 will not be able to directly register themselves for 
COMP 211 and COMP 301. Instead, because we don't yet have a formal admissions process 
defined, we need these students to document that they have a viable plan to complete a CS 
major in their remaining time at Carolina, ideally under the "2-before-3" constraint of taking at 
most 2 COMP courses per semester. The details on this process will be forthcoming shortly. 


With these plans in view, and subject to the current constraint that you must get a C or better 
in each required course to continue on the major, we will invite students to register for one of 
the 250 seats in each of COMP 211 and COMP 301 in Fall 2021 according to the following 
process. First, students who have submitted a plan for completing the major by their eighth 
semester of study will be divided into 4 groups: 


Group 1: Declared majors with 2-before-3 compatible graduation plans 
Group 2: Undeclared students with 2-before-3 compatible graduation plans 
Group 3: Declared majors without 2-before-3 compatible graduation plans 
Group 4: Declared minors 


If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur 
to randomly select as many students from Group 1 as there are seats in these courses. 
Otherwise, we will invite every student in Group 1 to register for COMP 211 and COMP 301 and 
move to Group 2 to fill the remaining seats. This process will continue until all seats are filled or 
we run out of students. The remaining students will be denied a seat in COMP 211 and COMP 
301 but are invited to apply to become CS majors next fall, at which point we will have a 
defined semesterly admissions process. We have asked College advising to stop allowing 
students to declare the computer science major, to prevent gaming this system. 


Those not yet in COMP 210 but intending to major in computer science will need to apply to 
become a major according to the admissions process. A student becomes eligible to apply in 
the semester that they take COMP 210. 


I’m sure you will have many questions about this process. As mentioned, we will host some 
virtual Town Hall meetings to explain this process in more detail and to answer your questions. 
The first of these Town Hall meetings will be on Monday, April 12th at 7 PM 
(https://unc.zoom.us/j/91046958539). 


In closing, the computer science faculty appreciate how unwelcome this news is. | cannot 
emphasize strongly enough how painful this reduction plan is for the computer science faculty. 


As a Department we believe computer science is an important and incredibly consequential 
major. We firmly believe that every Carolina student who wants to major in computer science 
should be allowed to do so and that the Department should be resourced to make this 
possible. We are truly sorry that we have to turn some of you away from majoring in computer 
science. Please believe us that we have exhausted all other options and move to this option 
only as a last resort. 


Sincerely, 
Kevin Jeffay 
Gillian Cell Professor and Chair 


Department of Computer Science 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Re: [faculty] Re: Important message regarding upcoming changes to Computer Science majors. 
Sent: Tue, 6 Apr 2021 20:12:55 -0400 

To: Stan Ahalt <ahalt@renci.org> 


Call me. 


On Apr 6, 2021, at 8:06 PM, Ahalt, Stanley C <ahalt@renci.org> wrote: 

Kevin, 

Can | ask who/how suspend occurred? | am nosy, but also have other reasons to ask. 
Will hold answer close. 

Thanks, 


Stan 


Stanley Ahalt, Ph.D. 

Director, Renaissance Computing Institute (RENCI) 

Professor, Department of Computer Science, UNC-CH 

Assoc. Director of Informatics and Data Science (IDSc1) core, NC TraCS 


For appointments, contact Julie Hayes <julich@renci.org> 





From: Kevin Jeffay <jeffay@cs.unc.edu> 

Date: Tuesday, April 6, 2021 at 5:21 PM 

To: "majors@cs unc. edu" <majors@cs.unc.edu> 

Cc: "faculty@cs.unc.edu" <faculty@cs.unc.edu>, "Shuster, Elizabeth O." <eshuster@email.unc.edu>, 
"Cable, Jaye E" <jecable@email.unc.edu>, "Panter, A. T." <panter@unc.edu>, "Russell, Chloe Jade" 
<cjrussel@email.unc.edu>, "Wical, Lora A" <wical@email.unc.edu>, "Terry Ellen Rhodes, Dean" 
<asdean@unc.edu> 

Subject: [faculty] Re: Important message regarding upcoming changes to Computer Science majors. 





























Folks — An update. The plans outlined in the email below have been suspended and the status quo will 
remain in place. As a result there will be no Town Hall meeting scheduled for next week. 


Best... 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





You are receiving this email because we have identified you as a CS major and/or a 
student ina COMP course this semester. 

There are some important changes coming to the undergraduate CS major at UNC. For 
reasons l'Il explain below, the Computer Science department will be reducing the size of 
its majors (both BS and BA majors). To achieve this reduction we will put in place an 
admissions process for our majors. We expect this process to start next Fall during the 
registration period for Spring semester 2022. 

This email outlines these changes, including some important notes in bold. | encourage 


you to read this email carefully. We will update the CS web site as soon as possible with 
full details. In the meantime, we will schedule some virtual “town hall” events where we 
can share more details and answer your questions. The first of these events will be held 
on Monday, April 12th at 7 PM (https://unc.zoom.us/¡/91046958539). 





Over the last 15 years, the number of students wanting to major in computer science 
has steadily grown year after year. In 2008, we had approximately 140 majors and 29 
tenure-track faculty members. Today we have approximately 1,800 majors and 27 
tenure track faculty members. 
A 2018 external review of the Department named the challenge of meeting the demand 
for our undergraduate courses as the foremost challenge for the Department and 
recommended that UNC either grow the size of the faculty or the Department limit the 
number of majors. While the Department strongly supported growing the Department 
to meet the demand, this hasn't happened. As a result, we're forced to reduce the size 
of the major. As you well know, at present the Department can only offer one section of 
the majority of our 400 and 500-level courses once a year. The result is that our classes 
are very large and yet there are never enough seats in any 400 or 500-level course to 
meet demand. Quality of instruction has suffered as courses have become 
“streamlined” in order to be offered to large numbers of students. 
The simple fact is that the Department has reached the end of its ability to continually 
scale up our classes. Without additional faculty, the status quo has become 
unsustainable. Worse, because of expected faculty departures, the aforementioned 
problems with our upper division courses will only get worse. Thus, immediate action is 
required. 
Starting this fall (2021), there will be an admissions process to declare a major in 
Computer Science at UNC, much like what already exists for the Kenan-Flagler School of 
Business and the Hussman School of Journalism and Media. Many details of this 
admissions process are still being determined. 
How will this affect current students? Those students already in or beyond COMP 211 
will be unaffected and are free to continue in the Computer Science major. We will 
continue to do "2-before-3 preregistration" as we did last semester to make registration 
as fair as possible for all and to reduce load on instructors; stay tuned for details on 
registering for Fall 21 classes. 
Those students currently in COMP 210 will not be able to directly register themselves 
for COMP 211 and COMP 301. Instead, because we don't yet have a formal admissions 
process defined, we need these students to document that they have a viable plan to 
complete a CS major in their remaining time at Carolina, ideally under the "2-before-3" 
constraint of taking at most 2 COMP courses per semester. The details on this process 
will be forthcoming shortly. 
With these plans in view, and subject to the current constraint that you must get a Cor 
better in each required course to continue on the major, we will invite students to 
register for one of the 250 seats in each of COMP 211 and COMP 301 in Fall 2021 
according to the following process. First, students who have submitted a plan for 
completing the major by their eighth semester of study will be divided into 4 groups: 
Group 1: Declared majors with 2-before-3 compatible graduation plans 
Group 2: Undeclared students with 2-before-3 compatible graduation plans 
Group 3: Declared majors without 2-before-3 compatible graduation plans 
Group 4: Declared minors 
If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will 
occur to randomly select as many students from Group 1 as there are seats in these 
courses. Otherwise, we will invite every student in Group 1 to register for COMP 211 and 
COMP 301 and move to Group 2 to fill the remaining seats. This process will continue 
until all seats are filled or we run out of students. The remaining students will be denied 


a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next 
fall, at which point we will have a defined semesterly admissions process. We have 
asked College advising to stop allowing students to declare the computer science major, 
to prevent gaming this system. 

Those not yet in COMP 210 but intending to major in computer science will need to 
apply to become a major according to the admissions process. A student becomes 
eligible to apply in the semester that they take COMP 210. 

I’m sure you will have many questions about this process. As mentioned, we will host 
some virtual Town Hall meetings to explain this process in more detail and to answer 
your questions. The first of these Town Hall meetings will be on Monday, April 12th at 7 
PM (https://unc.zoom.us/j/91046958539). 

In closing, the computer science faculty appreciate how unwelcome this news is. | 
cannot emphasize strongly enough how painful this reduction plan is for the computer 
science faculty. As a Department we believe computer science is an important and 
incredibly consequential major. We firmly believe that every Carolina student who 
wants to major in computer science should be allowed to do so and that the Department 
should be resourced to make this possible. We are truly sorry that we have to turn 
some of you away from majoring in computer science. Please believe us that we have 
exhausted all other options and move to this option only as a last resort. 

Sincerely, 

Kevin Jeffay 

Gillian Cell Professor and Chair 

Department of Computer Science 


Bcc: ahalt@renci.org 

From: Kevin Jeffay <jeffay@cs.unc.edu> 

Sent: Tue, 6 Apr 2021 21:20:16 -0400 

Subject: Fwd: Homework for tomorrow's meeting... 

To: Jay Aikat <aikat@cs.unc.edu> 
utf-8"Clemens%20%E2%80%94%20Faculty%20Size%204%2D16.pptx 


Salary Change in CS 2014-2021.xlsx 


Faculty Evolution.xisx 
utf-8"Pages%20from%20Guskiewicz%20%E2%80%94%20F aculty%20Size%208%2D 14. pdf 
UNC CS Resource Plan 36 TT faculty.pptx 











Jay — Give me a buzz tomorrow morning if you can. 


Thanks... 


> Begin forwarded message: 

> 

> From: Kevin Jeffay <jeffay@cs.unc.edu> 

> Subject: Homework for tomorrow's meeting... 

> Date: April 6, 2021 at 8:44:20 PM EDT 

> To: "Cable, Jaye E" <jecable@email.unc.edu>, "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 

> 

> 

> Ladies — Allow me to share the following w/ you. And | would very much appreciate it if you could 
review these before our meeting tomorrow. The point of all of this is to demonstrate that (1) I've never 
said anything incorrect or inaccurate, and (2) I’ve been working on these issues for a full 7 years — 7 
years of platitudes from the college and no traction, (3) your sense of how the dept has been given a 
wealth of positions/resources/soecial treatment is not borne out by the data. 

> 

> 1) Slide 1 from my first presentation to Kevin G. as SAD in 2014. This was my first attempt to engage 
the College in a discussion about how to have a sustainable SC program. And this, like every other 
attempt, went no where. Zero engagement. (You're welcome to see the whole slide deck but | won't 
bore you with the details.) 

> 

> 2) Slide deck from two years later as | try to engage Chris Clemens on the plight of CS. Mostly went 
nowhere. 

> 

> 3) The famous, but completely abandoned, “resource plan.” This took several hundred hours of faculty 
time to develop and was an insanely conservative plan. This was particularly hurtfull for the dept 
because we purposefully “sucked it up” because we thought substantial resources were coming. | believe 
several of the faculty departures were because of this. 

> 

> 4) Spreadsheet showing the evolution of faculty in the CS over the last 20 years. It’s a busy 
spreadsheet but it’s accurate. It documents that at the end of this semester we will have 27 TT faculty. 
One fewer than what we had when | started as Chair in 2014. 

> 

> 5) Spreadsheet showing CAS state dollars in CS faculty salaries is terms of dollars “leaving” the dept 
when folks depart and “entering” the dept when folks are hired. To be clear: someone like Kate would 
pick these data apart as the story of faculty funding is neither simple nor straightforward and this doesn’t 
include other contributions to the dept like retention dollars. Back the take home message is clear: there 
has been NO investment in tenure track faculty. No increase either in dollars or numbers. Second, even 
counting TAPs, on its face the data suggest there’s been a decrease in overall CAS state dollars going 
into CS faculty. And to the extent a different analysis would show a different result, it can't be a 
significant difference. 

> 


V V V V V V 





Jay — Give me a buzz tomorrow morning if you can. 
Thanks... 


Begin forwarded message: 


From: Kevin Jeffay <jeffay@cs.unc.edu> 


Subject: Homework for tomorrow's meeting... 
Date: April 6, 2021 at 8:44:20 PM EDT 


To: "Cable, Jaye E'' <jecable@email.unc.edu>, "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 


Ladies — Allow me to share the following w/ you. And I would very much appreciate it if you could review 
these before our meeting tomorrow. The point of all of this is to demonstrate that (1) I’ve never said anything 
incorrect or inaccurate, and (2) I’ve been working on these issues for a full 7 years — 7 years of platitudes 
from the college and no traction, (3) your sense of how the dept has been given a wealth of 
positions/resources/soecial treatment is not borne out by the data. 


1) Slide 1 from my first presentation to Kevin G. as SAD in 2014. This was my first attempt to engage the 
College in a discussion about how to have a sustainable SC program. And this, like every other attempt, went 
no where. Zero engagement. (You’re welcome to see the whole slide deck but I won’t bore you with the 
details. ) 


2) Slide deck from two years later as I try to engage Chris Clemens on the plight of CS. Mostly went 
nowhere. 


3) The famous, but completely abandoned, “resource plan.” This took several hundred hours of faculty time 
to develop and was an insanely conservative plan. This was particularly hurtfull for the dept because we 
purposefully “sucked it up” because we thought substantial resources were coming. I believe several of the 
faculty departures were because of this. 


4) Spreadsheet showing the evolution of faculty in the CS over the last 20 years. It’s a busy spreadsheet but 
it’s accurate. It documents that at the end of this semester we will have 27 TT faculty. One fewer than what 


we had when I started as Chair in 2014. 


5) Spreadsheet showing CAS state dollars in CS faculty salaries is terms of dollars “leaving” the dept when 


folks depart and “entering” the dept when folks are hired. To be clear: someone like Kate would pick these 
data apart as the story of faculty funding is neither simple nor straightforward and this doesn’t include other 
contributions to the dept like retention dollars. Back the take home message is clear: there has been NO 
investment in tenure track faculty. No increase either in dollars or numbers. Second, even counting TAPs, on 
its face the data suggest there’s been a decrease in overall CAS state dollars going into CS faculty. And to the 
extent a different analysis would show a different result, it can’t be a significant difference. 
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° Computer Science has not grown since approx. 2002 
— In fact teaching capacity has been reduced 
» 3 of last 6 hires came with “teaching strings” attached 


— All the while the number of majors we teach has grown by a 
factor of 4x since 2009. 


° Top faculty are being poached by luxurious offers 
— Multi-million dollar centers 
— 60% pay increases 
— Promises of additional (“half dozen”) hires in their area 


° The well-worn “saw” of budget cuts/no funds is a Red 
Herring: 
— Computer science at NCSU and UNC-C have grown 
sionificantly despite budget cuts on their campus 
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In 2009 the writing was on the wall... 


e Conclusions of the 2009 Graduate School review: 


A strong computer science department is, we believe, necessary 
for a major university. If the UNC Computer Science 
Department is to remain strong, it must grow, change, and 
reinvigorate itself for the future. If it does not grow, the 
likelihood is that it will backslide in position and stature, and 
UNC itself will suffer — not only because of this loss to 
computer science but because computer science will become a 
diminished collaborator to the other fields in which it is so 
necessaty. 
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In 2009 the writing was on the wall... 


e Conclusions of the 2009 Graduate School review: 


We suggest a relatively short-term goal of 35 tenure-track 
faculty to enable CS to compete nationally. More significantly, 
it would enable CS to increase its already excellent 
collaboration with other departments. Given the importance in 
the 21st century of computing to all experimental sciences, to 
medicine and business, e/c., a strong, collaborative CS 
department is necessary for UNC. From the perspective of a 
university the size of UNC, the incremental resources 
necessary to attain this goal are minor, even in the current 
financial climate. 
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In 2009 the writing was on the wall... 


e Conclusions of the 2009 Graduate School review: 


Now 45 years old, the department is still relatively small, with 
fewer than 30 faculty members. At a national level it is ranked 
20", making it a “third tier” department overall. Compared to 
its peers (which UNC states are “America’s leading research 
universities”), the department is significantly behind the 
competition and at risk of losing further ground as its faculty 
ages and its competition grows. 
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In 2009 the writing was on the wall... 


e Conclusions of the 2009 Graduate School review: 


Ultimately, the paramount issue is department size. With only 
small exceptions, at 1ts current size the department lacks both 
breadth and depth. At the same time, the field is broadening 
enormously. If the department’s size is not increased, it will 


not stand still, it will fall behind. 
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take computer science seriously. Computer science will be at the 
forefront of huge advances in science and technology over this century; 
it will impact medicine, law, business, and the arts. UNC is a university 
with over 60 faculty in English and Comparative Literature, and yet 1s 
has fewer than half that number in a department that could have 
enormous impact on the entire university and the state’s economy. This 
is a university that seeks to be “among America’s leading research 
universities,” yet it has decided to ignore one of the crucial research 
areas that is arguably the greatest facilitator of research in other fields. 
This is a university that seeks to provide its students with an 
outstanding education that will serve them in the future, yet precious 
few take courses in even the basics of information technology, much 
less the level of technological thinking that will be required to get the 
best jobs in the decades ahead. This review provides an opportunity for 
UNC to rethink its position on computing and decide whether or not it 
wants to be part of the computational revolution for the future. 
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Department U.S. News 
2008 Ranking 
UNC 20 
Purdue 19 
Columbia 18 
UCSD 18 
Harvard 18 
Michigan 17 
Maryland 17 
UCLA 17 
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In 2009 the writing was on the wall... 
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Tenure-Track 
Faculty Size 


(And by 2009, the decline in ranking had already begun. 
In 2001 we were ranked 16") 
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Department U.S. News Tenure-Track 
2016 Ranking Faculty Size 
UNC 25 (-5) 28 
Purdue 20 (-1) 50 (+11) 
Harvard 18 35 (F2) 
Columbia 10: (F3) 51 (+8) 
UCSD 10453) 61 (+14) 
Maryland 15 (+2) 48 (+2) 
Michigan 13 (+2) 70+ (+15) 
UCLA 13 (+4) 41 (+2) 


‘FTE count increased by 1 (back to 2002 levels) but teaching capacity 
diminished but 1.5-2.0 FTEs 



















































































Growth is a win-win-win 


° NCSU in 2009: 41 tenure track faculty 
— Today: 47 
— Plus they have a small army of instructors (we have 1) 
— And they have slightly less than 2x the number of majors we 
have 


° Future discussion: They are ahead of us in Data Science 





Benefits to Growing the CS Department 





Undergraduate Program 


XXX 


THE UNIVERSITY 

of NORTH CAROLINA 
| at CHAPEL HILL 
i 





Update on the Instructional Budget 


What kind of a CS computer science program 
does UNC and the College want? 


Kevin Jeffay 
Department of Computer Science 


August 2014 


JINI Instructional Budget Update 


Executive sumunaty... 


e Short term issue: Our carryover is ead ea we're 
projecting a $150-$180K deficit (on a $350K college 
budget) 


— This assumes the department will contribute $120K 


° The real issue is faculty size: We are too small to teach 
the number of students we have (and be a research 
powerhouse) 

— Classes are too large to be effective 
— The undergraduate program is killing the graduate program 
— And as the undergraduate program continues to grow... 


e Key technical issue to resolve: How big of an 
undergraduate program can the College afford? 


— We need to be (on a way to being) “right sized” by 
academic year 15-16 
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Each sem 


Each year 


Every other year 


Seats/year 


TT Faculty 
slots/year 


TA slots/year 
LA slots/year 


TA/student 





Every Semester 


Each Year 


€ 


520 Compilers 431 networking 


— 


523 SW Eng Lab* 433 mobile apps* 
535 Security 486 NLP 
541 Digital Logic 530 Operating Sys 
581 Robotics 560 Al* 

562 ML* 
572 Comp Photog* (EOY**) 475 2D Graphics 
576 Math for Images* (EOY) 533 Distributed Sys 
580 Enabling Tech 
585 Serious Games 575 3D Graphics 


555 Bioalgorithms 


do 


455 formal models 


550 alg analysis 


421 web db* 
526 web* 


7 To ITT, 


POO 
ae 


435 security concepts 


524 pgm lang* 
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301 Every semester 700 6 6 28 1/100 


410 Every semester 600 6 6 16 1/150 





































































































































































































411 Every semester 600 6 6 24 1/100 
283 Every semester 400 4 4 10 1/160 
302 Every semester 600 O 6 24 1/100 | 




























































































































































































227/927* Every year 35/15 






























































Partial 2 1/66 




























































































































































































Totals/vear 2900 104 
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101 


110 


M". 


380/8 
126 

Totals 
/year 


325" 
FYS 


Totals 


Every sem 


Every sem 


Every sem 


Every sem 


Every sem 


Every year 


3 per year 


1,000 
1,200 
800 
200 


200 


3,400 


30 


24/course 





















































5 2 58 
6 2 72 
4 4 36 
2 2 4 
2 2 4 
19 <a 12 174 






1 partial 
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From: 
Subject: 
Sent: 
To: 


Kevin Jeffay <jeffay@cs.unc.edu> 

Re: Homework for tomorrow's meeting... 
Tue, 6 Apr 2021 21:29:58 -0400 

Jay Aikat <aikat@cs.unc.edu> 


7:30 or 8AM tomorrow is fine. 


Thanks... 


On Apr 6, 2021, at 9:32 PM, Jay Aikat <aikat@cs.unc.edu> wrote: 





Kevin -- I read your email below. Looking through the attachments now. May I call you at 7:30 or 8 
tomorrow? Or 10 or 11? 


I can also talk at 10pm tonight. 


On Tue, Apr 6, 2021, 9:20 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





Jay — Give me a buzz tomorrow morning if you can. 
Thanks... 


Begin forwarded message: 


From: Kevin Jeffay <jeffay@cs.unc.edu> 


Subject: Homework for tomorrow's meeting... 
Date: April 6, 2021 at 8:44:20 PM EDT 
To: "Cable, Jaye E" <jecable@email.unc.edu>, "Terry Ellen Rhodes, Dean" 


<asdean@unc.edu> 


Ladies — Allow me to share the following w/ you. And I would very much appreciate it if you 
could review these before our meeting tomorrow. The point of all of this is to demonstrate that 
(1) Pve never said anything incorrect or inaccurate, and (2) I’ve been working on these issues for 
a full 7 years — 7 years of platitudes from the college and no traction, (3) your sense of how the 
dept has been given a wealth of positions/resources/soecial treatment is not borne out by the 
data. 


1) Slide 1 from my first presentation to Kevin G. as SAD in 2014. This was my first attempt to 
engage the College in a discussion about how to have a sustainable SC program. And this, like 
every other attempt, went no where. Zero engagement. (You’re welcome to see the whole slide 
deck but I won’t bore you with the details.) 


2) Slide deck from two years later as I try to engage Chris Clemens on the plight of CS. Mostly 
went nowhere. 


3) The famous, but completely abandoned, “resource plan.” This took several hundred hours of 
faculty time to develop and was an insanely conservative plan. This was particularly hurtfull for 
the dept because we purposefully “sucked it up” because we thought substantial resources were 
coming. I believe several of the faculty departures were because of this. 


4) Spreadsheet showing the evolution of faculty in the CS over the last 20 years. It’s a busy 
spreadsheet but it’s accurate. It documents that at the end of this semester we will have 27 TT 


faculty. One fewer than what we had when I started as Chair in 2014. 


5) Spreadsheet showing CAS state dollars in CS faculty salaries is terms of dollars “leaving” the 
dept when folks depart and “entering” the dept when folks are hired. To be clear: someone like 
Kate would pick these data apart as the story of faculty funding is neither simple nor 
straightforward and this doesn’t include other contributions to the dept like retention dollars. 
Back the take home message is clear: there has been NO investment in tenure track faculty. No 
increase either in dollars or numbers. Second, even counting TAPs, on its face the data suggest 
there’s been a decrease in overall CAS state dollars going into CS faculty. And to the extent a 
different analysis would show a different result, it can’t be a significant difference. 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Fwd: On reducing the size of the CS major... 
Sent: Tue, 6 Apr 2021 21:54:37 -0400 

Cc: "Cable, Jaye E" <jecable@email.unc.edu> 

To: "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 


Again, this is not a CYA effort. I’m just trying to emphasize that I thought I was operating with the approval of the 
appropriate members of the college leadership and was keeping them informed at every step of the way. 
At no time did anyone give any indication that we could not proceed. 


Begin forwarded message: 


From: Kevin Jeffay <jeffay@cs.unc.edu> 


Subject: On reducing the size of the CS major... 
Date: March 11, 2021 at 4:32:14 PM EST 


To: "Cable, Jaye E" <jecable@email.unc.edu>, "Panter, A. T." <panter@unc.edu> 


Jaye/Abigail — The cmte charged with coming up w/ the “number” for the size of the major is recommending 
that effectively we cut the program in half and that this happen immediately. The rational for 1/2 is complex 
but is based on a detailed analysis of teaching capacity and target class sizes (turns out it’s more driven by 
teaching capacity for upper division classes so class sizes are less important). 


And the rationale for doing this now is that with Bishop’s retirement we can’t make a teaching schedule for 
the Fall that will meet the demands of the majors unless we cap the number that proceed beyond the intro 
courses. 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Fwd: FYI on a looming "admissions" process for the CS major... 
Sent: Tue, 6 Apr 2021 21:56:50 -0400 

Cc: Stan Ahalt <ahalt@renci.org> 

To: Jay Aikat <aikat@cs.unc.edu> 

Straw Man Proposal for CS Admissions Process.docx 





More fodder for tomorrow... 


> Begin forwarded message: 

> 

> From: Kevin Jeffay <jeffay@cs.unc.edu> 

> Subject: Fwd: FYI on a looming "admissions" process for the CS major... 

> Date: April 6, 2021 at 9:52:06 PM EDT 

> To: "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 

> Cc: "Cable, Jaye E" <jecable@email.unc.edu> 

> 

> 

> Terry — Lest you think the CS is rouge organization | submit the following. Please note the last 
sentence. | *explicitly* asked about the required approval process. My intent here is not to throw Jaye or 
Abilgail under the bus as both have been extremely helpful and supportive. We had discussion where 
we discussed any required approval process and no one suggested that further approvals were required. 
So due diligence was performed here. 

> 

> 

>> Begin forwarded message: 

>> 

>> From: Kevin Jeffay <jeffay@cs.unc.edu <mailto:jeffay@cs.unc.edu>> 

>> Subject: FYI on a looming "admissions" process for the CS major... 

>> Date: February 27, 2021 at 4:04:33 PM EST 

>> To: "Cable, Jaye E" <jecable@email.unc.edu <mailto:jecable@email.unc.edu>>, "A. T. Panter" 
<panter@unc.edu <mailto:panter@unc.edu>> 

>> 

>> 

>> Jaye/Abigail — As we've discussed, we need to reduce the size of the CS major. We've considered a 
number of schemes to algorithmically reduce the size of the major through enrollment restrictions (seat 
caps and & course prereqs) but all of these so far have too many downsides. Thus, while we'd like t 
avoid it, we're leaning towards a more traditional admissions process that we'll (somehow) run in-house. 
Attached is a strawman proposal. 

>> 

>> Part of the appeal of the algorithmic approach was it wouldn't consume already scarce faculty cycles 
and we assumed it wouldn't require any approvals external to the dept. A question is if we do an actual 
admissions process can we just role this out or does the College need to vet this? 

>> 

>> Thanks... 

>> 

> 

> 





More fodder for tomorrow... 


Begin forwarded message: 


From: Kevin Jeffay <jeffay@cs.unc.edu> 


Subject: Fwd: FYI on a looming "admissions" process for the CS major... 
Date: April 6, 2021 at 9:52:06 PM EDT 
To: "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 


Cc: "Cable, Jaye E" <jecable@email.unc.edu> 


Terry — Lest you think the CS is rouge organization I submit the following. Please note the last sentence. I 
*explicitly* asked about the required approval process. My intent here is not to throw Jaye or Abilgail under 
the bus as both have been extremely helpful and supportive. We had discussion where we discussed any 
required approval process and no one suggested that further approvals were required. So due diligence was 
performed here. 


Begin forwarded message: 


From: Kevin Jeffay <jeffay@cs.unc.edu> 


Subject: FYI on a looming "admissions" process for the CS major... 
Date: February 27, 2021 at 4:04:33 PM EST 


To: "Cable, Jaye E" <jecable@email.unc.edu>, "A. T. Panter" <panter@unc.edu> 


Jaye/Abigail — As we’ve discussed, we need to reduce the size of the CS major. We’ve 
considered a number of schemes to algorithmically reduce the size of the major through 
enrollment restrictions (seat caps and & course prereqs) but all of these so far have too many 
downsides. Thus, while we’d like t avoid it, we're leaning towards a more traditional admissions 
process that we’ll (somehow) run in-house. Attached is a strawman proposal. 


Part of the appeal of the algorithmic approach was it wouldn’t consume already scarce faculty 
cycles and we assumed it wouldn’t require any approvals external to the dept. A question is if we 


do an actual admissions process can we just role this out or does the College need to vet this? 


Thanks... 





Proposal for Computer Science Major Admissions Process 


Proposal: The Computer Science Department must institute an emergency application to 
enrollment process that will control access to two introductory sequence courses for both 
majors and minors, COMP211 and COMP301, beginning with Fall of 2021 enrollments. This 
process will serve as a pilot to a formal admissions process to be designed and implemented 
in 21-22. 


Motivation: The Computer Science Department is losing 25% of its teaching capacity in upper- 
division, majors courses in the next academic year ("21 - *22), relative to where it began this 
academic year (20 - 21), due to retirements. The undergraduate Computer Science programs 
were already operating beyond capacity and had instituted measures to manage demand via a 
“fair share” registration model. While the current model maximizes teaching capacity, it was 
designed to buy time for growth in faculty and is not resilient to the loss in teaching capacity 
the department needs to sustain. 


Roll Out: The application process will apply to students currently enrolled in COMP210, who 
intend to enroll in either COMP211 and/or COMP301 in the following academic year, in order 
to pursue a Computer Science Major. Given the necessary restrictions in enrollments, students 
currently in COMP210 or below will not be able to pursue a minor. 


Process: Applications for enrollment will open on April 1st and be due May 15th. Decisions will 
be communicated to students as early as possible, no later than August 1st. 


The student’s application will consist of biographical information submitted by students and an 
essay. The admissions committee will additionally procure academic records through the 
Spring of 2021, course data from required departmental courses, and any other information 
available on contributions within the computer science department or community. 


The admissions committee will perform a holistic review of each candidate’s dossier. The 
holistic review process takes into consideration the applicants’ strength of academic course 
work, essay, extracurricular activities/special talents, ability to enhance the diversity of the 
program, and special circumstances. The holistic review considers the applicant as a whole 
individual, not merely class rank or GPA. The goal of the review is to evaluate applicants 
based on their potential to contribute to the computer science department’s academic 
community in meaningful ways. 


Students who are not admitted must seek alternate academic major plans because the next 
admissions cycle will not occur until the Spring of 2022, at which point it will be too late to 
complete a major and graduate on time. 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Re: [faculty] Re: Important message regarding upcoming changes to Computer Science majors. 
Sent: Wed, 7 Apr 2021 09:19:13 -0400 

To: Brent Munsell <munsell@cs.unc.edu> 


It was an order from the dean to cease and desist. No increase in support. 





On Apr 7, 2021, at 7:50 AM, Brent Munsell <munsell@cs.unc.edu> wrote: 
Hi Kevin, 


What does the update mean, ie will UNC increase existing support or invest in more resources? Or was the 
suspension (continue with status quo) demanded by the dean, etc.? 


Odd situation : N 
Brent 


On Tue, Apr 6, 2021 at 5:21 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





Folks — An update. The plans outlined in the email below have been suspended and the status quo will 
remain in place. As a result there will be no Town Hall meeting scheduled for next week. 
Best... 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





You are receiving this email because we have identified you as a CS major and/or a student in a 
COMP course this semester. 


There are some important changes coming to the undergraduate CS major at UNC. For reasons 
lll explain below, the Computer Science department will be reducing the size of its majors 
(both BS and BA majors). To achieve this reduction we will put in place an admissions process 
for our majors. We expect this process to start next Fall during the registration period for 
Spring semester 2022. 


This email outlines these changes, including some important notes in bold. | encourage you to 
read this email carefully. We will update the CS web site as soon as possible with full details. 
In the meantime, we will schedule some virtual “town hall” events where we can share more 
details and answer your questions. The first of these events will be held on Monday, April 12th 
at 7 PM (https://unc.zoom.us/¡/91046958539). 


Over the last 15 years, the number of students wanting to major in computer science has 
steadily grown year after year. In 2008, we had approximately 140 majors and 29 tenure-track 
faculty members. Today we have approximately 1,800 majors and 27 tenure track faculty 
members. 


A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that 
UNC either grow the size of the faculty or the Department limit the number of majors. While 


the Department strongly supported growing the Department to meet the demand, this hasn’t 
happened. Asa result, we’re forced to reduce the size of the major. As you well know, at 
present the Department can only offer one section of the majority of our 400 and 500-level 
courses once a year. The result is that our classes are very large and yet there are never 
enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
suffered as courses have become “streamlined” in order to be offered to large numbers of 
students. 


The simple fact is that the Department has reached the end of its ability to continually scale up 
our classes. Without additional faculty, the status quo has become unsustainable. Worse, 
because of expected faculty departures, the aforementioned problems with our upper division 
courses will only get worse. Thus, immediate action is required. 


Starting this fall (2021), there will be an admissions process to declare a major in Computer 
Science at UNC, much like what already exists for the Kenan-Flagler School of Business and the 
Hussman School of Journalism and Media. Many details of this admissions process are still 
being determined. 


How will this affect current students? Those students already in or beyond COMP 211 will be 
unaffected and are free to continue in the Computer Science major. We will continue to do "2- 
before-3 preregistration" as we did last semester to make registration as fair as possible for all 
and to reduce load on instructors; stay tuned for details on registering for Fall 21 classes. 


Those students currently in COMP 210 will not be able to directly register themselves for 
COMP 211 and COMP 301. Instead, because we don't yet have a formal admissions process 
defined, we need these students to document that they have a viable plan to complete a CS 
major in their remaining time at Carolina, ideally under the "2-before-3" constraint of taking at 
most 2 COMP courses per semester. The details on this process will be forthcoming shortly. 


With these plans in view, and subject to the current constraint that you must get a C or better 
in each required course to continue on the major, we will invite students to register for one of 
the 250 seats in each of COMP 211 and COMP 301 in Fall 2021 according to the following 
process. First, students who have submitted a plan for completing the major by their eighth 
semester of study will be divided into 4 groups: 


Group 1: Declared majors with 2-before-3 compatible graduation plans 
Group 2: Undeclared students with 2-before-3 compatible graduation plans 
Group 3: Declared majors without 2-before-3 compatible graduation plans 
Group 4: Declared minors 


If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur 
to randomly select as many students from Group 1 as there are seats in these courses. 
Otherwise, we will invite every student in Group 1 to register for COMP 211 and COMP 301 and 
move to Group 2 to fill the remaining seats. This process will continue until all seats are filled or 
we run out of students. The remaining students will be denied a seat in COMP 211 and COMP 
301 but are invited to apply to become CS majors next fall, at which point we will have a 
defined semesterly admissions process. We have asked College advising to stop allowing 
students to declare the computer science major, to prevent gaming this system. 


Those not yet in COMP 210 but intending to major in computer science will need to apply to 
become a major according to the admissions process. A student becomes eligible to apply in 
the semester that they take COMP 210. 


I’m sure you will have many questions about this process. As mentioned, we will host some 
virtual Town Hall meetings to explain this process in more detail and to answer your questions. 
The first of these Town Hall meetings will be on Monday, April 12th at 7 PM 


(https://unc.zoom.us/¡/91046958539). 


In closing, the computer science faculty appreciate how unwelcome this news is. | cannot 
emphasize strongly enough how painful this reduction plan is for the computer science faculty. 
As a Department we believe computer science is an important and incredibly consequential 
major. We firmly believe that every Carolina student who wants to major in computer science 
should be allowed to do so and that the Department should be resourced to make this 
possible. We are truly sorry that we have to turn some of you away from majoring in computer 
science. Please believe us that we have exhausted all other options and move to this option 
only as a last resort. 


Sincerely, 
Kevin Jeffay 
Gillian Cell Professor and Chair 


Department of Computer Science 


From: 
Subject: 
Sent: 
To: 


Thanks 


Kevin Jeffay <jeffay@cs.unc.edu> 

Re: [externalrelations] [majors] Re: Important message regarding upcoming changes to Computer Science majors. 
Wed, 7 Apr 2021 09:20:00 -0400 

Rosario M Vila <rvila@cs.unc.edu> 


On Apr 7, 2021, at 8:05 AM, Rosario M Vila <rvila@cs.unc.edu> wrote: 





<Screen Shot 2021-04-07 at 8.02.38 AM.png> 


On Tue, Apr 6, 2021 at 6:06 PM Rosario M Vila <rvila@cs.unc.edu> wrote: 





Oh man, I assumed they did the right thing and said - wait, hold on, need more faculty. 


That Google line brought the whole thing into perspective. 


On Apr 6, 2021, at 6:04 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





This is a huge disaster. And it’s only going to get worse. 


On Apr 6, 2021, at 6:03 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 





What do you mean none is good? Ah, I was so hopeful. 


https://www.dailytarheel.com/article/202 1/04/university-cs-admissions 





On Apr 6, 2021, at 6:01 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





Haven't seen this. What’s the link? 
And none of this good. 


On Apr 6, 2021, at 5:47 PM, Rosario M Vila 
<rvila@cs.unc.edu> wrote: 





And your quotes on DTH were perfection! 


On Apr 6, 2021, at 5:23 PM, Rosario M Vila 
<rvila@cs.unc.edu> wrote: 





Omg! I just shouted very loudly!!! 


Well done!!! 


On Apr 6, 2021, at 5:21 PM, 
Kevin Jeffay <jeffay@cs.unc.edu> 
wrote: 





Folks — An update. The plans 
outlined in the email below have 
been suspended and the status 
quo will remain in place. As a 
result there will be no Town Hall 
meeting scheduled for next week. 


Best... 


On Apr 5, 2021, at 
10:36 PM, Kevin 
Jeffay 
<jeffay@cs.unc.edu> 
wrote: 





You are receiving 
this email because 
we have identified 
you as a CS major 
and/or a student in a 
COMP course this 
semester. 


There are some 
important changes 
coming to the 
undergraduate CS 
major at UNC. For 
reasons I'll explain 
below, the Computer 
Science department 
will be reducing the 
size of its majors 
(both BS and BA 
majors). To achieve 
this reduction we 
will put in place an 
admissions process 
for our majors. We 
expect this process 
to start next Fall 
during the 


registration period 
for Spring semester 
2022. 


This email outlines 
these changes, 
including some 
important notes in 
bold. | encourage 
you to read this 
email carefully. We 
will update the CS 
web site as soon as 
possible with full 
details. In the 
meantime, we will 
schedule some 
virtual “town hal 
events where we can 
share more details 
and answer your 
questions. The first 
of these events will 
be held on Monday, 
April 12th at 7 PM 
(https://unc.zoom.us 


/j/91046958539). 


|” 





Over the last 15 
years, the number of 
students wanting to 
major in computer 
science has steadily 
grown year after 
year. In 2008, we 
had approximately 
140 majors and 29 
tenure-track faculty 
members. Today we 
have approximately 
1,800 majors and 27 
tenure track faculty 
members. 


A 2018 external 
review of the 
Department named 
the challenge of 
meeting the demand 
for our 
undergraduate 


courses as the 
foremost challenge 
for the Department 
and recommended 
that UNC either 
grow the size of the 
faculty or the 
Department limit the 
number of majors. 
While the 
Department strongly 
supported growing 
the Department to 
meet the demand, 
this hasn’t 
happened. Asa 
result, we’re forced 
to reduce the size of 
the major. As you 
well know, at 
present the 
Department can only 
offer one section of 
the majority of our 
400 and 500-level 
courses once a year. 
The result is that our 
classes are very large 
and yet there are 
never enough seats 
in any 400 or 500- 
level course to meet 
demand. Quality of 
instruction has 
suffered as courses 
have become 
“streamlined” in 
order to be offered 
to large numbers of 
students. 


The simple fact is 
that the Department 
has reached the end 
of its ability to 
continually scale up 
our classes. Without 
additional faculty, 
the status quo has 
become 
unsustainable. 
Worse, because of 
expected faculty 


departures, the 
aforementioned 
problems with our 
upper division 
courses will only get 
worse. Thus, 
immediate action is 
required. 


Starting this fall 
(2021), there will be 
an admissions 
process to declare a 
major in Computer 
Science at UNC, 
much like what 
already exists for the 
Kenan-Flagler School 
of Business and the 
Hussman School of 
Journalism and 
Media. Many details 
of this admissions 
process are still 
being determined. 


How will this affect 
current students? 
Those students 
already in or beyond 
COMP 211 will be 
unaffected and are 
free to continue in 
the Computer 
Science major. We 
will continue to do 
"2-before-3 
preregistration" as 
we did last semester 
to make registration 
as fair as possible for 
all and to reduce 
load on instructors; 
stay tuned for details 
on registering for Fall 
21 classes. 


Those students 
currently in COMP 
210 will not be able 
to directly register 
themselves for 
COMP 211 and 


COMP 301. Instead, 
because we don't 
yet have a formal 
admissions process 
defined, we need 
these students to 
document that they 
have a viable plan to 
complete a CS major 
in their remaining 
time at Carolina, 
ideally under the "2- 
before-3" constraint 
of taking at most 2 
COMP courses per 
semester. The 
details on this 
process will be 
forthcoming shortly. 


With these plans in 
view, and subject to 
the current 
constraint that you 
must geta Cor 
better in each 
required course to 
continue on the 
major, we will invite 
students to register 
for one of the 250 
seats in each of 
COMP 211 and 
COMP 301 in Fall 
2021 according to 
the following 
process. First, 
students who have 
submitted a plan for 
completing the 
major by their eighth 
semester of study 
will be divided into 4 
groups: 


Group 1: 
Declared 
majors 
with 2- 
before-3 
compatible 
graduation 
plans 


Group 2: 
Undeclared 
students 
with 2- 
before-3 
compatible 
graduation 
plans 


Group 3: 
Declared 
majors 
without 2- 
before-3 
compatible 
graduation 
plans 


Group 4: 
Declared 
minors 


If there's not enough 
room in COMP 211 
and COMP 301 for all 
of Group 1, a lottery 
will occur to 
randomly select as 
many students from 
Group 1 as there are 
seats in these 
courses. Otherwise, 
we will invite every 
student in Group 1 
to register for COMP 
211 and COMP 301 
and move to Group 2 
to fill the remaining 
seats. This process 
will continue until all 
seats are filled or we 
run out of students. 
The remaining 
students will be 
denied a seat in 
COMP 211 and 
COMP 301 but are 
invited to apply to 
become CS majors 
next fall, at which 
point we will have a 
defined semesterly 
admissions process. 


We have asked 
College advising to 
stop allowing 
students to declare 
the computer 
science major, to 
prevent gaming this 
system. 


Those not yet in 
COMP 210 but 
intending to major 
in computer science 
will need to apply to 
become a major 
according to the 
admissions process. 
A student becomes 
eligible to apply in 
the semester that 
they take COMP 210. 


I’m sure you will 
have many questions 
about this process. 
As mentioned, we 
will host some 
virtual Town Hall 
meetings to explain 
this process in more 
detail and to answer 
your questions. The 
first of these Town 
Hall meetings will be 
on Monday, April 
12th at 7 PM 
(https://unc.zoom.us 


/j/91046958539). 





In closing, the 
computer science 
faculty appreciate 
how unwelcome this 
news is. | cannot 
emphasize strongly 
enough how painful 
this reduction plan is 
for the computer 
science faculty. Asa 
Department we 
believe computer 
science is an 
important and 


incredibly 
consequential 
major. We firmly 
believe that every 
Carolina student 
who wants to major 
in computer science 
should be allowed to 
do so and that the 
Department should 
be resourced to 
make this possible. 
We are truly sorry 
that we have to turn 
some of you away 
from majoring in 
computer science. 
Please believe us 
that we have 
exhausted all other 
options and move to 
this option only as a 
last resort. 


Sincerely, 
Kevin Jeffay 


Gillian Cell Professor 
and Chair 


Department of 
Computer Science 


Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 


rvila@cs.unc.edu 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Re: [faculty] Re: Important message regarding upcoming changes to Computer Science majors. 
Sent: Wed, 7 Apr 2021 09:58:46 -0400 

To: Jeff Terrell <terrell@cs.unc.edu> 


Friday. 





On Apr 7, 2021, at 9:44 AM, Jeff Terrell <terrell@cs.unc.edu> wrote: 
Interesting. I'm guessing we'll get an update on what happened at some point, right? 
On Tue, Apr 6, 2021 at 5:21 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


Folks — An update. The plans outlined in the email below have been suspended and the status quo will 
remain in place. As a result there will be no Town Hall meeting scheduled for next week. 
Best... 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


You are receiving this email because we have identified you as a CS major and/or a student in a 
COMP course this semester. 


There are some important changes coming to the undergraduate CS major at UNC. For reasons 
l'Il explain below, the Computer Science department will be reducing the size of its majors 
(both BS and BA majors). To achieve this reduction we will put in place an admissions process 
for our majors. We expect this process to start next Fall during the registration period for 
Spring semester 2022. 


This email outlines these changes, including some important notes in bold. | encourage you to 
read this email carefully. We will update the CS web site as soon as possible with full details. 
In the meantime, we will schedule some virtual “town hall” events where we can share more 
details and answer your questions. The first of these events will be held on Monday, April 12th 


at 7 PM (https://unc.zoom.us/¡/91046958539). 





Over the last 15 years, the number of students wanting to major in computer science has 
steadily grown year after year. In 2008, we had approximately 140 majors and 29 tenure-track 
faculty members. Today we have approximately 1,800 majors and 27 tenure track faculty 
members. 


A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that 
UNC either grow the size of the faculty or the Department limit the number of majors. While 
the Department strongly supported growing the Department to meet the demand, this hasn’t 
happened. Asa result, we’re forced to reduce the size of the major. As you well know, at 
present the Department can only offer one section of the majority of our 400 and 500-level 
courses once a year. The result is that our classes are very large and yet there are never 
enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
suffered as courses have become “streamlined” in order to be offered to large numbers of 
students. 


The simple fact is that the Department has reached the end of its ability to continually scale up 
our classes. Without additional faculty, the status quo has become unsustainable. Worse, 
because of expected faculty departures, the aforementioned problems with our upper division 
courses will only get worse. Thus, immediate action is required. 


Starting this fall (2021), there will be an admissions process to declare a major in Computer 
Science at UNC, much like what already exists for the Kenan-Flagler School of Business and the 
Hussman School of Journalism and Media. Many details of this admissions process are still 
being determined. 


How will this affect current students? Those students already in or beyond COMP 211 will be 
unaffected and are free to continue in the Computer Science major. We will continue to do "2- 
before-3 preregistration" as we did last semester to make registration as fair as possible for all 
and to reduce load on instructors; stay tuned for details on registering for Fall 21 classes. 


Those students currently in COMP 210 will not be able to directly register themselves for 
COMP 211 and COMP 301. Instead, because we don't yet have a formal admissions process 
defined, we need these students to document that they have a viable plan to complete a CS 
major in their remaining time at Carolina, ideally under the "2-before-3" constraint of taking at 
most 2 COMP courses per semester. The details on this process will be forthcoming shortly. 


With these plans in view, and subject to the current constraint that you must get a C or better 
in each required course to continue on the major, we will invite students to register for one of 
the 250 seats in each of COMP 211 and COMP 301 in Fall 2021 according to the following 
process. First, students who have submitted a plan for completing the major by their eighth 
semester of study will be divided into 4 groups: 


Group 1: Declared majors with 2-before-3 compatible graduation plans 
Group 2: Undeclared students with 2-before-3 compatible graduation plans 
Group 3: Declared majors without 2-before-3 compatible graduation plans 
Group 4: Declared minors 


If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur 
to randomly select as many students from Group 1 as there are seats in these courses. 
Otherwise, we will invite every student in Group 1 to register for COMP 211 and COMP 301 and 
move to Group 2 to fill the remaining seats. This process will continue until all seats are filled or 
we run out of students. The remaining students will be denied a seat in COMP 211 and COMP 
301 but are invited to apply to become CS majors next fall, at which point we will have a 
defined semesterly admissions process. We have asked College advising to stop allowing 
students to declare the computer science major, to prevent gaming this system. 


Those not yet in COMP 210 but intending to major in computer science will need to apply to 
become a major according to the admissions process. A student becomes eligible to apply in 
the semester that they take COMP 210. 


I’m sure you will have many questions about this process. As mentioned, we will host some 
virtual Town Hall meetings to explain this process in more detail and to answer your questions. 
The first of these Town Hall meetings will be on Monday, April 12th at 7 PM 
(https://unc.zoom.us/j/91046958539). 


In closing, the computer science faculty appreciate how unwelcome this news is. | cannot 
emphasize strongly enough how painful this reduction plan is for the computer science faculty. 


As a Department we believe computer science is an important and incredibly consequential 
major. We firmly believe that every Carolina student who wants to major in computer science 
should be allowed to do so and that the Department should be resourced to make this 
possible. We are truly sorry that we have to turn some of you away from majoring in computer 
science. Please believe us that we have exhausted all other options and move to this option 
only as a last resort. 


Sincerely, 
Kevin Jeffay 
Gillian Cell Professor and Chair 


Department of Computer Science 


Jeff Terrell, Ph.D. 

Professor of the Practice of Computer Science 
App Lab Director 

University of North Carolina at Chapel Hill 
terrell@cs.unc.edu 

da ell) 

https://terrell web.unc.edu/ 








From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Re: Budget in 15079 source ? 

Sent: Wed, 7 Apr 2021 10:04:37 -0400 

Cc: "Michael J. Fern" <fern@cs.unc.edu>, "James H. Anderson" <anderson@cs.unc.edu> 
To: Carol Dawson <cdawson@cs.unc.edu> 


Of course. I’ve reached out but haven't back yet. If I haven't heard by Friday I'll ping him again. 





On Apr 7, 2021, at 8:16 AM, Carol Dawson <cdawson@cs.unc.edu> wrote: 
Kevin could you please let me know what their answer is? 
Thanks so much 


Carol 


On Tue, Apr 6, 2021 at 1:06 PM Michael J. Fern <fern@cs.unc.edu> wrote: 





Terrific. Thanks, Michael 


On Apr 6, 2021, at 12:59 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





Sure, happy to reach out. 


On Apr 6, 2021, at 12:36 PM, Michael J. Fern <fern@cs.unc.edu> wrote: 





Hi Kevin, 

Please see below. In a nutshell, the $15K commitment that the Provost provided to 
Jim in lieu of the returned Futurewei funding expired in FY 19/20. The fact that this 
commitment would expire wasn’t put on our radar (I rechecked the old email 
thread) and I don’t see a logical reason why the commitment should expire. Gordon 
Joyner (see below) is asking that you reach out to the Provost to request an 
extension of this commitment. 


Please let us know your thoughts. 


Thank you! 
Michael 


On Apr 6, 2021, at 11:42 AM, Carol Dawson <cdawson@cs.unc.edu> 





wrote: 

Michael, 

Can we please have Kevin request this funding be carried forward for 
this year Otherwise it looks like he will 


lose it which I don't think any of us were aware of this. 


---------- Forwarded message --------- 
From: Joyner, Gordon <Gordon@unc.edu> 
Date: Tue, Apr 6, 2021 at 11:20 AM 





Subject: RE: Budget in 15079 source ? 
To: Carol Dawson <cdawson@cs.unc.edu> 
Cc: Joyner, Gordon <Gordon@unc.edu> 








Carol: 


Unspent Trust funds, including these Special Project funds (Source 
15079), do not normally carry over from one fiscal year to the next. 
There is nothing in the documentation I have for this commitment 
(attached) that implies it was to be used anytime after FY 19/20, but 
that was before we ever heard of COVID (July 2019). Your 
department chair will need to ask the Provost if he is willing to extend 
this $15,000 commitment to the current fiscal year. If so, another fund 
source will also have to be identified, since the central offices have told 
us that Special Projects funds are no longer available. 


Gordon 


Gordon Joyner 
Office of the Executive Vice Chancellor & Provost 


Gordon@unc.edu 





From: Carol Dawson <cdawson@cs.unc.edu> 
Sent: Monday, April 5, 2021 10:55 PM 

To: Joyner, Gordon <Gordon@unc.edu> 
Subject: Budget in 15079 source ? 








Hi Gordon!! 


Jim Anderson had asked about some trust money he had so I checked 
and it looks like the budget for the Futurwei funds was not carried 
forward from FY 19/20 to FY 20/21. Can you tell me if this was a time 
limited funding and expired in June 2020? Ifso would they not have 
made allowances since he could not spend trust $$ during Covid? Or 
was it just a fluke that monev was not carried forward? Inquiring minds 
want to know : ) 


Carol- your little pest 


Carol Dawson, SHRM-CP 
Accounting Technician 


Department of Computer Science 
159 Sitterson Hall CB 3175 


Chapel Hill NC 27599 
Phone: 


Carol Dawson, SHRM-CP 


Accounting Technician 
Department of Computer Science 
159 Sitterson Hall CB 3175 
Chapel Hill NC 27599 

Phone: 


<Comp Sci.pdf> 


Michael J. Fern, PhD 
Associate Chair for Finance & Administration 
Professor of the Practice of Entrepreneurship 
Department of Computer Science 
University of North Carolina at Chapel Hill 

| fern@cs.unc.edu 





Michael J. Fern, PhD 

Associate Chair for Finance & Administration 
Professor of the Practice of Entrepreneurship 
Department of Computer Science 

University of North Carolina at Chapel Hill 


Carol Dawson, SHRM-CP 


Accounting Technician 
Department of Computer Science 
159 Sitterson Hall CB 3175 
Chapel Hill NC 27599 

Phone: 


From: 
Subject: 
Sent: 
To: 


Yes, we'll chat on Friday. Short story is that I got called in on the carpet by the Dean and was given a cease and desist 


order. 


Kevin, 


Kevin Jeffay <jeffay@cs.unc.edu> 

Re: [faculty] Re: Important message regarding upcoming changes to Computer Science majors. 
Wed, 7 Apr 2021 10:05:50 -0400 

Marc Niethammer <mn@cs.unc.edu> 


On Apr 7, 2021, at 10:04 AM, Marc Niethammer <mn@cs.unc.edu> wrote: 





What is the story here? I assume you will talk about it at the faculty meeting? 


Marc 


On Tue, Apr 6, 2021 at 5:21 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





Folks — An update. The plans outlined in the email below have been suspended and the status quo will 
remain in place. As a result there will be no Town Hall meeting scheduled for next week. 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





You are receiving this email because we have identified you as a CS major and/or a student in a 
COMP course this semester. 


There are some important changes coming to the undergraduate CS major at UNC. For reasons 
ll explain below, the Computer Science department will be reducing the size of its majors 
(both BS and BA majors). To achieve this reduction we will put in place an admissions process 
for our majors. We expect this process to start next Fall during the registration period for 
Spring semester 2022. 


This email outlines these changes, including some important notes in bold. | encourage you to 
read this email carefully. We will update the CS web site as soon as possible with full details. 
In the meantime, we will schedule some virtual “town hall” events where we can share more 
details and answer your questions. The first of these events will be held on Monday, April 12th 
at 7 PM (https://unc.zoom.us/¡/91046958539). 


Over the last 15 years, the number of students wanting to major in computer science has 
steadily grown year after year. In 2008, we had approximately 140 majors and 29 tenure-track 
faculty members. Today we have approximately 1,800 majors and 27 tenure track faculty 
members. 


A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that 
UNC either grow the size of the faculty or the Department limit the number of majors. While 
the Department strongly supported growing the Department to meet the demand, this hasn’t 
happened. Asa result, we’re forced to reduce the size of the major. As you well know, at 
present the Department can only offer one section of the majority of our 400 and 500-level 


courses once a year. The result is that our classes are very large and yet there are never 
enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
suffered as courses have become “streamlined” in order to be offered to large numbers of 
students. 


The simple fact is that the Department has reached the end of its ability to continually scale up 
our classes. Without additional faculty, the status quo has become unsustainable. Worse, 
because of expected faculty departures, the aforementioned problems with our upper division 
courses will only get worse. Thus, immediate action is required. 


Starting this fall (2021), there will be an admissions process to declare a major in Computer 
Science at UNC, much like what already exists for the Kenan-Flagler School of Business and the 
Hussman School of Journalism and Media. Many details of this admissions process are still 
being determined. 


How will this affect current students? Those students already in or beyond COMP 211 will be 
unaffected and are free to continue in the Computer Science major. We will continue to do "2- 
before-3 preregistration" as we did last semester to make registration as fair as possible for all 
and to reduce load on instructors; stay tuned for details on registering for Fall 21 classes. 


Those students currently in COMP 210 will not be able to directly register themselves for 
COMP 211 and COMP 301. Instead, because we don't yet have a formal admissions process 
defined, we need these students to document that they have a viable plan to complete a CS 
major in their remaining time at Carolina, ideally under the "2-before-3" constraint of taking at 
most 2 COMP courses per semester. The details on this process will be forthcoming shortly. 


With these plans in view, and subject to the current constraint that you must get a C or better 
in each required course to continue on the major, we will invite students to register for one of 
the 250 seats in each of COMP 211 and COMP 301 in Fall 2021 according to the following 
process. First, students who have submitted a plan for completing the major by their eighth 
semester of study will be divided into 4 groups: 


Group 1: Declared majors with 2-before-3 compatible graduation plans 
Group 2: Undeclared students with 2-before-3 compatible graduation plans 
Group 3: Declared majors without 2-before-3 compatible graduation plans 
Group 4: Declared minors 


If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur 
to randomly select as many students from Group 1 as there are seats in these courses. 
Otherwise, we will invite every student in Group 1 to register for COMP 211 and COMP 301 and 
move to Group 2 to fill the remaining seats. This process will continue until all seats are filled or 
we run out of students. The remaining students will be denied a seat in COMP 211 and COMP 
301 but are invited to apply to become CS majors next fall, at which point we will have a 
defined semesterly admissions process. We have asked College advising to stop allowing 
students to declare the computer science major, to prevent gaming this system. 


Those not yet in COMP 210 but intending to major in computer science will need to apply to 
become a major according to the admissions process. A student becomes eligible to apply in 
the semester that they take COMP 210. 


I’m sure you will have many questions about this process. As mentioned, we will host some 
virtual Town Hall meetings to explain this process in more detail and to answer your questions. 


The first of these Town Hall meetings will be on Monday, April 12th at 7 PM 
(httos://unc.zoom.us/¡/91046958539). 


In closing, the computer science faculty appreciate how unwelcome this news is. | cannot 
emphasize strongly enough how painful this reduction plan is for the computer science faculty. 
As a Department we believe computer science is an important and incredibly consequential 
major. We firmly believe that every Carolina student who wants to major in computer science 
should be allowed to do so and that the Department should be resourced to make this 
possible. We are truly sorry that we have to turn some of you away from majoring in computer 
science. Please believe us that we have exhausted all other options and move to this option 
only as a last resort. 


Sincerely, 
Kevin Jeffay 
Gillian Cell Professor and Chair 


Department of Computer Science 


Marc Niethammer 
Professor 


Department of Computer Science 
The University of North Carolina at Chapel Hill 


Campus Box 3175 
Chapel Hill, NC 27599-3175 
Office: FB236 Brooks Building 
(phone) 
(fax) 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Re: [faculty] Re: Important message regarding upcoming changes to Computer Science majors. 
Sent: Wed, 7 Apr 2021 10:21:08 -0400 

To: Marc Niethammer <mn@cs.unc.edu> 


Marc — you are absolutely correct that I was keeping the College in the loop. I intend to show emails on Friday so that all 
can see what has transpired here. 

The College is large and ponderous. I work with folks in the left side of the house and someone on the right side of house 
jumps up and says “what the hell’s going no here?!” 


It’s so absurd/depressing... 


On Apr 7, 2021, at 10:07 AM, Marc Niethammer <mn@cs.unc.edu> wrote: 





Interesting. I thought the college was in the loop that this was about to happen. 
Am curious to hear more on Friday. 


Thanks for advocating for the department. Sorry that this appears to be such a painful uphill battle. 
Marc 


On Wed, Apr 7, 2021 at 10:06 AM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





Yes, we'll chat on Friday. Short story is that I got called in on the carpet by the Dean and was given a cease 
and desist order. 


On Apr 7, 2021, at 10:04 AM, Marc Niethammer <mn@cs.unc.edu> wrote: 





Kevin, 
What is the story here? I assume you will talk about it at the faculty meeting? 
Marc 


On Tue, Apr 6, 2021 at 5:21 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





Folks — Anupdate. The plans outlined in the email below have been suspended and the status 
quo will remain in place. As a result there will be no Town Hall meeting scheduled for next 
week. 

Best... 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





You are receiving this email because we have identified you as a CS major and/or 
a student in a COMP course this semester. 


There are some important changes coming to the undergraduate CS major at 
UNC. For reasons l'Il explain below, the Computer Science department will be 
reducing the size of its majors (both BS and BA majors). To achieve this reduction 
we will put in place an admissions process for our majors. We expect this process 


to start next Fall during the registration period for Spring semester 2022. 


This email outlines these changes, including some important notes in bold. | 
encourage you to read this email carefully. We will update the CS web site as 
soon as possible with full details. In the meantime, we will schedule some virtual 
“town hall” events where we can share more details and answer your questions. 
The first of these events will be held on Monday, April 12th at 7 PM 
(https://unc.zoom.us/j/91046958539). 


Over the last 15 years, the number of students wanting to major in computer 
science has steadily grown year after year. In 2008, we had approximately 140 
majors and 29 tenure-track faculty members. Today we have approximately 
1,800 majors and 27 tenure track faculty members. 


A 2018 external review of the Department named the challenge of meeting the 
demand for our undergraduate courses as the foremost challenge for the 
Department and recommended that UNC either grow the size of the faculty or 
the Department limit the number of majors. While the Department strongly 
supported growing the Department to meet the demand, this hasn’t happened. 
As a result, we’re forced to reduce the size of the major. As you well know, at 
present the Department can only offer one section of the majority of our 400 and 
500-level courses once a year. The result is that our classes are very large and yet 
there are never enough seats in any 400 or 500-level course to meet demand. 
Quality of instruction has suffered as courses have become “streamlined” in order 
to be offered to large numbers of students. 


The simple fact is that the Department has reached the end of its ability to 
continually scale up our classes. Without additional faculty, the status quo has 
become unsustainable. Worse, because of expected faculty departures, the 
aforementioned problems with our upper division courses will only get worse. 
Thus, immediate action is required. 


Starting this fall (2021), there will be an admissions process to declare a major 
in Computer Science at UNC, much like what already exists for the Kenan-Flagler 
School of Business and the Hussman School of Journalism and Media. Many 
details of this admissions process are still being determined. 


How will this affect current students? Those students already in or beyond 
COMP 211 will be unaffected and are free to continue in the Computer Science 
major. We will continue to do "2-before-3 preregistration" as we did last 
semester to make registration as fair as possible for all and to reduce load on 
instructors; stay tuned for details on registering for Fall 21 classes. 


Those students currently in COMP 210 will not be able to directly register 
themselves for COMP 211 and COMP 301. Instead, because we don't yet have a 
formal admissions process defined, we need these students to document that 
they have a viable plan to complete a CS major in their remaining time at 
Carolina, ideally under the "2-before-3" constraint of taking at most 2 COMP 
courses per semester. The details on this process will be forthcoming shortly. 


With these plans in view, and subject to the current constraint that you must get 
a Cor better in each required course to continue on the major, we will invite 


students to register for one of the 250 seats in each of COMP 211 and COMP 301 
in Fall 2021 according to the following process. First, students who have 
submitted a plan for completing the major by their eighth semester of study will 
be divided into 4 groups: 


Group 1: Declared majors with 2-before-3 compatible graduation plans 


Group 2: Undeclared students with 2-before-3 compatible graduation 
plans 


Group 3: Declared majors without 2-before-3 compatible graduation 
plans 


Group 4: Declared minors 


If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a 
lottery will occur to randomly select as many students from Group 1 as there are 
seats in these courses. Otherwise, we will invite every student in Group 1 to 
register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining 
seats. This process will continue until all seats are filled or we run out of students. 
The remaining students will be denied a seat in COMP 211 and COMP 301 but are 
invited to apply to become CS majors next fall, at which point we will have a 
defined semesterly admissions process. We have asked College advising to stop 
allowing students to declare the computer science major, to prevent gaming this 
system. 


Those not yet in COMP 210 but intending to major in computer science will 
need to apply to become a major according to the admissions process. A student 
becomes eligible to apply in the semester that they take COMP 210. 


I’m sure you will have many questions about this process. As mentioned, we will 
host some virtual Town Hall meetings to explain this process in more detail and to 
answer your questions. The first of these Town Hall meetings will be on Monday, 
April 12th at 7 PM (https://unc.zoom.us/j/91046958539). 





In closing, the computer science faculty appreciate how unwelcome this news is. 

| cannot emphasize strongly enough how painful this reduction plan is for the 
computer science faculty. As a Department we believe computer science is an 
important and incredibly consequential major. We firmly believe that every 
Carolina student who wants to major in computer science should be allowed to 
do so and that the Department should be resourced to make this possible. We 
are truly sorry that we have to turn some of you away from majoring in computer 
science. Please believe us that we have exhausted all other options and move to 
this option only as a last resort. 


Sincerely, 
Kevin Jeffay 
Gillian Cell Professor and Chair 


Department of Computer Science 


Marc Niethammer 
Professor 


Department of Computer Science 
The University of North Carolina at Chapel Hill 


Campus Box 3175 
Chapel Hill, NC 27599-3175 
Office: FB236 Brooks Building 
(phone) 
(fax) 


http://wwwx.cs.unc.edu/—mn/ 





Marc Niethammer 
Professor 


Department of Computer Science 
The University of North Carolina at Chapel Hill 


Campus Box 3175 
Chapel Hill, NC 27599-3175 
Office: FB236 Brooks Building 
(phone) 
(fax) 


http: //wwwx.cs.unc.edu/—mn/ 





From: Steven Thyberg <sthyberg@juji-inc.com> 

Sent: Wed, 7 Apr 2021 11:58:35 -0500 

Subject: Juji -- The Next Generation Cognitive Al Assistant 
To: "jeffay@cs.unc.edu" <jeffay@cs.unc.edu> 


1-page-Juji-edu.v1 2-17 pdf 


Dear Kevin Jeffay, 


Have you already started using chatbots or started to evaluate how they might support your online programs? Even if you haven't and 
are cautious about proceeding, it might be helpful to get the insights of noted experts such as Dr. Michelle Zhou, previously one of the 
developers at IBM Watson. Her most recent article for University Business explains the difference between “cognitive Al assistants” 
and chatbots. 








If you would like to see what her latest development of “a new generation ofartificial unified intelligence” can do for your online 
programs, please take a look at the attached overview of Juji. 


VIP Reminder: April 13 Talk, "Democratizing Al: Creating Cognitive Al Assistants with No Coding," with Michelle 
Zhou. Democratizing Al: Creating Cognitive Al Assistants with No Coding (on24 com) 





Please contact us to discuss how Juji might help you and your response team. Free initial consultation is available. 


Steven Thyberg 
Strategic Innovation Consultant 


sthybere@Juji-Inc.com 
Cell: 


Whats 171 

Juji specializes in powering cutting- 
edge, Cognitive Al Assistants in the 
form of chatbots. Jujichatbots can 
engage users in one-on-one, deeply 
personalized, naturallanguage 
conversations and automate diverse 
tasks. Juji enables educational 
institutions to:rapidly build, launch, 
ahd manage their own custom Juji 
chatbots. No coding, no technical 


staff required. 


YOURS USE CASE 


+ Enrollment growth/cost 


containment 

® High-value program 
acceleration 

s Knowledge-base and FAQs 


access 


YOUR SOLUTION 
A Juji Cognitive Assistant for about 


the cost of one minimum wage hire. 





2 


2 


Cognitive Al Assistants. 


A Workforce without Limits. 


How. may | help = 
you today? 


Do you provide. ə< 
any financial aid? 


We have several 
financial aid 
programs. if | jearn 
more about your 
situation, Emay be 
able to suggest 
suitable-ones 


Want tó try? 


Love to. What would 
you want tO know? 





What differentiates Juji from other 
chatbots 


Empathetic. Like a psychologist, Juji Cognitive Al 
Assistants auto-infer each user's characteristics 
from a conversation and build an empathetic 


rapport with the user. 


Responsible. Like a top employee, Juji Cognitive Al 
Assistants strive to drive task completion and 
deeply personalize user guidance in users’ best 


interests. 


Very fast to set up and deploy. Custom Juji 
Cognitive A! Assistants can be built and deployed 


very quickly. 20-50X speed. 


How to set up and manage a Juji Cognitive Al Assistant 


Juji enables non-IT staff to rapidly build and launch a custom Cognitive Al Assistant using an intuitive 


graphical user interface with no technical skills and no coding required. Once a Juji Cognitive Al 


Assistant is live, an admin can use the Juji visual dashboard to access real-time user insights. 





(a) customize 


{b} launch 


(ey dashboard & analytics 


Interestedin hiring a new Cognitive Al Assistant who is also an information expert and works 24x7x365? 


Contact Steve Thyberg: sthyberg@juj-inc.com 


From: Rosario M Vila <rvila@cs.unc.edu> 

Sent: Wed, 7 Apr 2021 12:59:27 -0400 

Subject: Re: [externalrelations] Fwd: May 2021 Commencement FAQ 

To: Kevin Jeffay <jeffay@cs.unc.edu> 

Cc: Ketan Mayer-Patel <kmp@cs.unc.edu>, ertan <er@cs.unc.edu>, Denise Kenney <kenney@cs.unc.edu>, Tonja Austin 
<taustin@cs.unc.edu>, Jasleen Kaur <jasleen@cs.unc.edu>, "Michael J. Fern" <fern@cs.unc.edu> 


Will let you know what comes out of the survey. 

As for PhD, I would strongly advise against an in-person, indoor event. I don't think we want to get into the requirement of 
asking for vaccination records and the uni strongly advised against indoor (you know I am not a stickler for policy, but this 
one I would follow). In the meantime, we can work on some different outdoor options for hooding or reception (tent outside 
Brooks or Carolina Inn). 


On Tue, Apr 6, 2021 at 3:37 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 
Rosario — Surveying students sounds like absolutely the right thing to do. For the grads, let’s bring this up in a fac 


meeting and see what the fac will stomach. If every one (grads and faculty) are vaccinated perhaps we could do a live 
hooding but without guests. 


On Apr 6, 2021, at 1:48 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 





Thanks Kevin! 
Here is a summary of commencement on this end 


e CS will be celebrated on Sunday, May 16 at 2 PM 
o Awaiting an estimate number of CS registrations 
o ER will send a survey to students on how they would like to celebrate as a department 
(virtually) 
= We will ask about speakers and will preliminarily ask Julia Grace if she would serve as a 
speaker (she said yes for another event that we ultimately had to change) 
= We will also do a survey for 2020 grads to gauge their interest in a virtual event/will they 
be attending the larger university in-person event Oct 2021 event (this will help us decide 
how to plan on a CS-specific reception during that weekend). 
e Decisions to make/things to do 
1. What would you like to do re: PhD hoodings? We have been told via the university not to 
host in-person events. Shall we do a virtual hooding and outside reception? If reception, should 
we do at the Carolina Inn (if we have budget and there is availability). 
2. Department Awards 
1. Weiss Award (student) - Faculty to Award; 
need some help with this 
3. Pozefsky LA Award (Student) - same as above 
4. Undergrad Teaching Award (Faculty) - same as above 
5. CSSA Teaching Award (2) - ER will ask Kat to start thinking about this 





Please let me know your thoughts. 
Rosario 


On Mon, Apr 5, 2021 at 3:50 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





FYI... 


Begin forwarded message: 


From: "Collins, Geneva" <Geneva_Collins@unc.edu> 
Subject: May 2021 Commencement FAQ 


Date: April 5, 2021 at 3:32:08 PM EDT 


To: CAS_as DDD <cas-as-ddd@unc.edu> 
Cc: CAS_as Mgrs <cas-as-mgrs@unc.edu> 


Dear department chairs and managers, 


See the following FAQ from University Events regarding the May 2021 Commencement. (Additional 
information, including the ceremony schedule, can be found at: https://commencement.unc.edu/ .) 


FROM UNIVERSITY EVENTS: 


1. Can August 2021 graduating students attend the May 2021 Commencement? August 
2021 Graduates who applied to graduate with the Registrar’s Office by March 26" were 
invited to participate in the Kenan Ceremonies. 

2. Will it be possible for May 2020 graduates to attend the May 2021 Commencement? Is 
their only option October 2021? Due to capacity restrictions their only option is to attend 
the October 2021 event. 

3. Can December 2020 graduating students attend the May 2021 

Commencement? December 2020 graduates were given the option to attend either the 
May 2021 or the October 2021 event. They are only allowed to participate in one event. 
4. Can August 2020 graduating students attend the May 2021 Commencement? Is their 
only option October 2021? 


Due to capacity restrictions their only option is to attend the October 2021 event. 


Best, 
Geneva 


Geneva Collins 

Director of Communications 

College of Arts & Sciences 

The University of North Carolina at Chapel Hill 
Campus Box 3100, 205 South Building 

Chapel Hill NC 27599-3100 

Tel. 


Email: Geneva Collins@unc.edu 


Web: college.unc.edu 
Keep up with news from the College on 


Facebook Twitter YouTube Instagram 





Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 


Chapel Hill, NC 27599 
rvila@cs.unc.edu 


Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 


rvila@cs.unc.edu 
919-590-6151 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Re: [externalrelations] Fwd: May 2021 Commencement FAQ 

Sent: Wed, 7 Apr 2021 13:01:25 -0400 

Cc: Ketan Mayer-Patel <kmp@cs.unc.edu>, ertan <er@cs.unc.edu>, Denise Kenney <kenney@cs.unc.edu>, Tonja Austin 
<taustin@cs.unc.edu>, Jasleen Kaur <jasleen@cs.unc.edu>, "Michael J. Fern" <fern@cs.unc.edu> 

To: Rosario M Vila <rvila@cs.unc.edu> 


Doing the hooding outdoors under a tent would be fine. 


On Apr 7, 2021, at 12:59 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 





Will let you know what comes out of the survey. 

As for PhD, I would strongly advise against an in-person, indoor event. I don't think we want to get into the 
requirement of asking for vaccination records and the uni strongly advised against indoor (you know I am not 
a stickler for policy, but this one I would follow). In the meantime, we can work on some different outdoor 
options for hooding or reception (tent outside Brooks or Carolina Inn). 





On Tue, Apr 6, 2021 at 3:37 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 
Rosario — Surveying students sounds like absolutely the right thing to do. For the grads, let’s bring this up 


in a fac meeting and see what the fac will stomach. If every one (grads and faculty) are vaccinated perhaps 
we could do a live hooding but without guests. 


On Apr 6, 2021, at 1:48 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 





Thanks Kevin! 
Here is a summary of commencement on this end 


e CS will be celebrated on Sunday, May 16 at 2 PM 

o Awaiting an estimate number of CS registrations 

o ER will send a survey to students on how they would like to celebrate as a 

department (virtually) 
= We will ask about speakers and will preliminarily ask Julia Grace if she would 
serve as a speaker (she said yes for another event that we ultimately had to 
change) 
= We will also do a survey for 2020 grads to gauge their interest in a virtual 
event/will they be attending the larger university in-person event Oct 2021 event 
(this will help us decide how to plan on a CS-specific reception during that 
weekend). 

e Decisions to make/things to do 

1. What would you like to do re: PhD hoodings? We have been told via the 

university not to host in-person events. Shall we do a virtual hooding and 

outside reception? If reception, should we do at the Carolina Inn (if we have budget 

and there is availability). 

2. Department Awards 
1. Weiss Award (student) - Faculty to Award; 
2. Glotzer TA Award (Student) - DUG typically handles - KMP, please let us 
know if you need some help with this 
3. Pozefsky LA Award (Student) - same as above 
4. Undergrad Teaching Award (Faculty) - same as above 
5. CSSA Teaching Award (2) - ER will ask Kat to start thinking about this 





Please let me know your thoughts. 


Rosario 


On Mon, Apr 5, 2021 at 3:50 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


FYL... 


Begin forwarded message: 


From: "Collins, Geneva" <Geneva_Collins@unc.edu> 
Subject: May 2021 Commencement FAQ 


Date: April 5, 2021 at 3:32:08 PM EDT 
To: CAS_as DDD <cas-as-ddd@unc.edu> 
Cc: CAS_as Mgrs <cas-as-mgrs@unc.edu> 


Dear department chairs and managers, 


See the following FAQ from University Events regarding the May 2021 Commencement. 
(Additional information, including the ceremony schedule, can be found 
at: https://commencement.unc.edu/ .) 





FROM UNIVERSITY EVENTS: 


1. Can August 2021 graduating students attend the May 2021 
Commencement? August 2021 Graduates who applied to graduate with the 
Registrar’s Office by March 26" were invited to participate in the Kenan 
Ceremonies. 

2. Will it be possible for May 2020 graduates to attend the May 2021 
Commencement? Is their only option October 2021? Due to capacity 
restrictions their only option is to attend the October 2021 event. 

3. Can December 2020 graduating students attend the May 2021 
Commencement? December 2020 graduates were given the option to attend 
either the May 2021 or the October 2021 event. They are only allowed to 
participate in one event. 

4. Can August 2020 graduating students attend the May 2021 


Commencement? Is their only option October 2021? 


Due to capacity restrictions their only option is to attend the October 2021 


event. 


Best, 
Geneva 


Geneva Collins 

Director of Communications 

College of Arts & Sciences 

The University of North Carolina at Chapel Hill 
Campus Box 3100, 205 South Building 

Chapel Hill NC 27599-3100 

Tel. 


Email: Geneva Collins@unc.edu 


Web: college.unc.edu 
Keep up with news from the College on 


Facebook Twitter YouTube Instagram 





Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 
rvila@cs.unc.edu 


Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 


rvila@cs.unc.edu 


From: "Parker, Patricia S" <psparker@email.unc.edu> 

To: "List for chairs in College" <chairs_only@listserv.unc.edu> 
Subject: Fw: Request for faculty obituaries 

Sent: Wed, 7 Apr 2021 17:08:30 +0000 


Dear Colleagues, 


Please see the note below from Helena Knego, regarding plans to honor the memory of faculty who have died in the past 
year. Details are in her email. 


Pat 


Patricia S. Parker 
(she/her) 


Professor and Chair 

Department of Communication 

College of Arts and Sciences 

The University of North Carolina at Chapel Hill 
https://comm.unc.edu 





From: Knego, Helena <knego@unc.edu> 
Sent: Wednesday, April 7, 2021 11:59 AM 
To: Parker, Patricia S <psparker@email.unc.edu> 
Cc: Superfine, Richard <superfine@unc.edu>; Steponaitis, Vincas P <vin@unc.edu> 
Subject: Request for faculty obituaries 


Dear Pat, 
I’m writing to you in your capacity as chair of the College’s Council of Chairs. 


At the April 16 Faculty Council meeting, we will honor faculty who have died in the past year with a slideshow and a moment of 
silence. We don’t want to leave anyone out. If you think it’s appropriate, please ask the chairs to send me an email—it can even just 
be a link to an obituary—with news about a current or retired faculty member’s passing. 


Congratulations on being named the IAH director! 


Many thanks, 
Helena 


Helena Knego 

University Program Specialist 
she/her/hers 

Office of Faculty Governance 

University of North Carolina at Chapel Hill 





| FACULTY 
+ | GOVERNANCE 





You are currently subscribed to chairs_only as: jeflay@cs.unc.edu. 





To unsubscribe click here: 


(It may be necessary to cut and paste the above URL if the line is broken) 


or send a blank email to 


From: "Michael J. Fern" <fern@cs.unc.edu> 
Subject: Data 

Sent: Wed, 7 Apr 2021 13:10:50 -0400 

To: Kevin Jeffay <jeffay@cs.unc.edu> 


Hi Kevin, 
Please find several attachments below showing student growth and faculty FTE growth over time for the depts in CAS 
Natural Sciences and Mathematics (2009 - latest year with reported data): 


- Faculty (TT & fixed term), FTE count 


View Type Division Faculty FTE Measure Fiscal Year 
Total FTE over Natural Sciences & Mathem.. (All) 2009 to 2021 
Time and Null values 





Department 
Grand Total 
Applied Phy.. 


Biology 415 4r o 44 ñ ADD 4 4 5 48 49 
















2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 























Biomedical .. 
Chemistry 
Cornputer S. 
Environment a 
Exercise an.. 
Geological S 1 
Marine Scie. 0. ) 1 a : 2 10.2 12.2 


Se 
ee 


Mathematics 


Physics and .. 









































Psychology .. 4 47.0 
































Statistics an. 





- Credit hours, % change 


Division 


Credit Hour Types 
Natural Sciences & Mathematics 


IR Undergraduate CH 


Academic Year 
2009 to 2021 
and Null values 


Department 2011 2012 2013 2014 2015 2016 2017 


2010 


Applied Physical Sciences 
Biology 

Biomedical Engineering-UG 
Chemistry 

Computer Science 
Environment Ecology Energy Prg 
Exercise and Sport Science 
Geological Sciences 

Marine Sciences 

Mathematics 

Physics and Astronomy 
Psychology and Neuroscience 
Statistics and Operations Res 


% Difference in Credit Hour Types Measure broken down by Year ID Year vs. Department. Color shows % Difference in Credit Hour Types Measure. The mar 
p p 


- Declared majors, % change 


2019 





ks are labeled by % Difference 

in Credit Hour Types Measure. The data is filtered on Credit Hour Types Measure, Division and YEAR. The Credit Hour Types Measure filter includes values greater than or equal to 0.01. The 
Division fiter keeps Natural Sciences & Mathematics. The YEAR filter ranges from 2009 to 2021 and keeps Null values. Fhe view is filtered on Department and Year ID Year. The Department 
filter excludes no members. The Year ID Year filter keeps multiple members. 


Division Majors Type Fall of Academic Year 
Natural Sciences & Mathematics IR Undergraduate Majors 2009 to 2021 


Department 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 
| -100% -1007 100% 


Applied Physical Sciences 
Biology 

Biomedical Engineering-UG 
Chemistry 

Computer Science 
Environment Ecology Energy Prg 
Exercise and Sport Science 
Geological Sciences 
Mathematics 

Physics and Astronomy 
Psychology and Neuroscience 





Statistics and Operations Res 


— EAE 


Best, 
Michael 


"Michael J. Fern" <fern@cs.unc.edu> 


Subject: Re: State Construction Office FCAP inspection of University Buildings 


Wed, 7 Apr 2021 13:13:10 -0400 
David A Cowhig <dcowhig@cs.unc.edu>, Kevin Jeffay <jeffay@cs.unc.edu> 
Jim Mahaney <mahaney@cs.unc.edu> 


Jim — Thank you for the update! Awesome! :) 
Looping in Kevin. 


Best, 


Michael 


On Apr 7, 2021, at 9:45 AM, Jim Mahaney <mahaney@cs.unc.edu> wrote: 





We had our inspection this morning and the results were that all the carpet needs to be replaced in both 
buildings, all the windows need to be replaced in Sitterson, the roof needs to be replaced as well as some 
smaller items like adding a handrail in the "family" bathroom on the first floor. This all sounds great, but the 
inspector showed me the inspection report from 2017 which recommended all the same items to be replaced. 
-Jim 





On Wed, Mar 24, 2021 at 11:21 AM Michael J. Fern <fern@cs.unc.edu> wrote: 


---------- Forwarded message --------- 

From: Black, Will <wblack@email.unc.edu> 

Date: Wed, Mar 24, 2021 at 10:33 AM 

Subject: State Construction Office FCAP inspection of University Buildings 
To: CAS_as Mgrs <cas-as-mers(Munc.edu> 








The following message is being sent on behalf of Abbas Piran, Director of Facilities Technology, Facilities Planning 
and Design, to all Administrative Managers in the College of Arts & Sciences with a request to share with relevant 


staff. 


Good morning all, 


The State Construction Office (SCO) FCAP team will begin their facility condition assessment survey of the 
University’s State Appropriated buildings beginning March 29, 2021. This process will allow the SCO to update their 
deficiency data last updated in 2017. This project will take about 3 months to complete and will involve a very high- 
level condition assessment of the buildings to re-evaluate the condition of our building systems. UNC FCAP team and 
Facilities Services staff have agreed to provide assistance to the SCO team with logistical and other technical support 
during their visit. Our goal is to ensure that all building systems deficiencies are documented by the SCO team and to 
that end we will work collaboratively with them and share all relevant data. 


SCO teams plan to begin their zone 1 & 2 inspection with the Academic Affairs side of the campus, primarily the 
buildings on the North Campus utilized by the College of Arts & Sciences (North of Cameron Ave). This project will 
not create any undue interruption to classes in session or interfere with faculty/staff/research work or areas 
under construction. Please note that SCO staff will follow the University’s COVID-19 requirements while on campus 
and will be escorted by the University Staff. 


Here is the SCO FCAP assessment schedule for the week of March 29, 2021 


DAY 1 — MONDAY MARCH 29, 2021 — 9:00 AM — 4:00 PM 





TIME COMPLEX BUILDING ADDRESS j oe 


UNC-CHAPEL HILL SWAIN HALL #44 101 E CAMERON AVE 41,104 


UNC-CHAPEL HILL ABERNETHY #2 131 S COLUMBIA ST 15,478 
UNC-CHAPEL HILL KENAN MUSIC CTR 125 S. COLUMBIA ST 47,379 


UNC-CHAPEL HILL EVERGREEN HOUSE #51 | 113 E CAMERON AVE 3,760 
UNC-CHAPEL HILL HANES ART CTR #079 121 E CAMERON AVE 80,689 


a UNC-CHAPEL HILL oe ABMS ET 101 S$ COLUMBIA ST 40,008 





PORTHOLE BLDG (OLD 
UNC-CHAPEL HILL PORTHOLE 100 PORTHOLE ALY 4,575 
RESTAURANT) #148 


UNC-CHAPEL HILL 134 E FRANKLIN ST #165 < E FRANKLIN 13,000 
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DAY 2 — TUESDAY MARCH 30, 2021 — 8:30 AM — 4:00 PM 


TIME COMPLEX BUILDING ADDRESS 


8:30 AM 
14 UNC-CHAPEL HILL SMITH #128 SMITH #128 15,169 
BLDGS 


O UNC-CHAPEL HILL NEW WEST #35 NEW WEST #35 14,058 
= UNC-CHAPEL HILL PERSON HALL #38 PERSON HALL #38 6,086 
MIN UNC-CHAPEL HILL ALUMNI HALL #4 ALUMNI HALL #4 34,922 
JN UNC-CHAPEL HILL NEW EAST #33 NEW EAST #33 19,793 
DAVIE HALL (WILLIAM DAVIE HALL (WILLIAM 
UNC-CHAPEL HILL KAG RIÉ 


= UNC-CHAPEL HILL HOWELL HALL #21 HOWELL HALL #21 25,892 


UNC-CHAPEL HILL aoe ADDITION peo ADDITION 47,879 




















MOREHEAD MOREHEAD 
eii PLANITARIUM #152 PLANITARIUM #152 95158 


PEA GRAHAM MEMORIAL GRAHAM MEMORIAL 28,373 
#52 #52 
E UNC-CHAPEL HILL COATES BLDG #150 COATES BLDG #150 11,006 


PLAYMAKERS THEATER PLAYMAKERS THEATER 
PESA REINA GUEST HOUSE #529 GUEST HOUSE #529 ant 
LOVE HOUSE & LOVE HOUSE & 
PAS CHAPERHIEE HUTCHINS FORUM HUTCHINS FORUM 076 
UNC-CHAPEL HILL HICKERSON HOUSE #67 HICKERSON HOUSE #67 5,253 


DAY 3 — WEDNESDAY MARCH 31, 2021 — 8:30 AM — 4:00 PM 


TIME COMPLEX BUILDING ADDRESS SSS 


8:30 AM KNAPP-SANDERS BLDG 
9 BLDGS UNC-CHAPEL HILL 459 400 SOUTH RD 58,062 
VAN HECKE-WETTACH 
UNC-CHAPEL HILL HALL #64 160 RIDGE RD 166,196 
AYCOCK FAMILY 
UNC-CHAPEL HILL PHYSICIANS CTR 290 MANNING DR 57,619 


UNC-CHAPEL HILL BAITY HILL DRIVE 1503 TAS 4,900 


= UNC-CHAPEL HILL KENAN CTR OF NC 360 KENAN CENTER DR 63,702 











UNC-CHAPEL HILL MCCOLL BLDG UNC #096 | 300 KENAN CENTER DR 192,000 
UNC-CHAPEL HILL FETZER HALL #468 210 SOUTH RD 160,598 


STUDENT RECREATION 
UNC-CHAPEL HILL CTR #541 208 SOUTH RD 30,836 
UNC-CHAPEL HILL BELL TOWER #435 200 SOUTH RD 3,350 


Kind regards, 





Abbas Piran | Facilities Planning and Design | Director of Facilities Technology Group | UNC - Chapel Hill 
257 Giles F Horney Building | 103 Airport Drive | CB 1821 I Chapel Hill, NC 27599 


(v) I (c) | abbas@fac.unc.edu | fac.unc.edu 


Michael J. Fern, PhD 
Associate Chair for Finance & Administration 
Professor of the Practice of Entrepreneurship 
Department of Computer Science 
University of North Carolina at Chapel Hill 
| fern@cs.unc.edu 





From: Kevin Jeffay <jeffay@cs.unc.edu> 
Subject: Re: Data 

Sent: Wed, 7 Apr 2021 13:13:28 -0400 

To: "Michael J. Fern" <fern@cs.unc.edu> 


Michael — Can you see what thier list of faculty is that shows us being at 33 FTE? Even in hte Fall 
my count is 30. 


Is this including folks like you and Mahaney and... Brandi? 


> On Apr 7, 2021, at 1:10 PM, Michael J. Fern <fern@cs.unc.edu> wrote: 

> 

> Hi Kevin, 

> 

> Please find several attachments below showing student growth and faculty FTE growth over time for 
the depts in CAS Natural Sciences and Mathematics (2009 - latest year with reported data): 

> 


> - Faculty (TT & fixed term), FTE count 

> <Faculty FTE over Time (table) Dashboard.png> 

> 

> - Credit hours, % change 

> <Credit Hour Percent Change over Time Dashboard.png> 
> 

> - Declared majors, % change 

> <Declared Majors Percent Change Over Time Dashboard.png> 
> 

> Best, 

> Michael 


Kevin Jeffay <jeffay@cs.unc.edu> 

Re: State Construction Office FCAP inspection of University Buildings 

Wed, 7 Apr 2021 13:15:31 -0400 

Jim Mahaney <mahaney@cs.unc.edu>, David A Cowhig <dcowhig@cs.unc.edu> 
"Michael J. Fern" <fern@cs.unc.edu> 


Jim — So is it your sense that nothing will happen here? 


On Apr 7, 2021, at 1:13 PM, Michael J. Fern <fern@cs.unc.edu> wrote: 





Jim — Thank you for the update! Awesome! :) 
Looping in Kevin. 


Best, 


Michael 


On Apr 7, 2021, at 9:45 AM, Jim Mahaney <mahaney@cs.unc.edu> wrote: 





We had our inspection this morning and the results were that all the carpet needs to be replaced in 
both buildings, all the windows need to be replaced in Sitterson, the roof needs to be replaced as 
well as some smaller items like adding a handrail in the "family" bathroom on the first floor. This 
all sounds great, but the inspector showed me the inspection report from 2017 which 
recommended all the same items to be replaced. 

-Jim 


On Wed, Mar 24, 2021 at 11:21 AM Michael J. Fern <fern@cs.unc.edu> wrote: 





---------- Forwarded message --------- 

From: Black, Will <wblack@email.unc.edu> 

Date: Wed, Mar 24, 2021 at 10:33 AM 

Subject: State Construction Office FCAP inspection of University Buildings 
To: CAS_as Mgrs <cas-as-mgrs@unc.edu> 








The following message is being sent on behalf of Abbas Piran, Director of Facilities Technology, 
Facilities Planning and Design, to all Administrative Managers in the College of Arts & Sciences with a 
request to share with relevant staff. 


Good morning all, 


The State Construction Office (SCO) FCAP team will begin their facility condition assessment survey of 
the University’s State Appropriated buildings beginning March 29, 2021. This process will allow the SCO 
to update their deficiency data last updated in 2017. This project will take about 3 months to complete 
and will involve a very high-level condition assessment of the buildings to re-evaluate the condition of 
our building systems. UNC FCAP team and Facilities Services staff have agreed to provide assistance to 
the SCO team with logistical and other technical support during their visit. Our goal is to ensure that all 
building systems deficiencies are documented by the SCO team and to that end we will work 
collaboratively with them and share all relevant data. 


SCO teams plan to begin their zone 1 & 2 inspection with the Academic Affairs side of the campus, 
primarily the buildings on the North Campus utilized by the College of Arts & Sciences (North of 
Cameron Ave). This project will not create any undue interruption to classes in session or interfere 
with faculty/staff/research work or areas under construction. Please note that SCO staff will follow 
the University’s COVID-19 requirements while on campus and will be escorted by the University Staff. 


Here is the SCO FCAP assessment schedule for the week of March 29, 2021 


DAY 1 — MONDAY MARCH 29, 2021 — 9:00 AM — 4:00 PM 
[isis ce HIM ss BO UE AE 


UNC-CHAPEL HILL SWAIN HALL #44 101 E CAMERON AVE 


A O 5 22 D 
= S eel! MU 
lla rd MES 
K a ri ro ll 


UNC-CHAPEL HILL en ART MUSEUM 101 S COLUMBIA ST 





PORTHOLE BLDG (OLD 
UNC-CHAPEL HILL PORTHOLE 100 PORTHOLE ALY 
RESTAURANT) #148 





UNC-CHAPEL HILL 134 E FRANKLIN ST #165 = E FRANKEN 13,000 


UNC-CHAPEL HILL BATTLE HALL #56 170 E FRANKLIN ST 8,772 
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DAY 2 — TUESDAY MARCH 30, 2021 — 8:30 AM — 4:00 PM 














TIME COMPLEX BUILDING ADDRESS ee 


8:30 AM 
14 UNC-CHAPEL HILL SMITH #128 SMITH #128 15,169 
BLDGS 


rl A 
MO ee ee A 
AAA 





DAVIE HALL (WILLIAM DAVIE HALL (WILLIAM 
UNC-CHAPEL HILL R.) #13 R.) #13 64,101 


UNC-CHAPEL HILL HOWELL HALL #21 HOWELL HALL #21 25,892 
UNC-CHAPEL HILL MOREHEAD ADDITION MOREHEAD ADDITION 47,879 
#76 #76 
MOREHEAD MOREHEAD 
NEPE HAREE MICE PLANITARIUM #152 PLANITARIUM #152 s 


ON GRAHAM MEMORIAL GRAHAM MEMORIAL 28,373 
#52 #52 
i | UNC-CHAPEL HILL COATES BLDG #150 COATES BLDG #150 11,006 


PLAYMAKERS THEATER PLAYMAKERS THEATER 
BC CHAT Ita GUEST HOUSE #529 GUEST HOUSE #529 361A 
LOVE HOUSE & LOVE HOUSE & 
INEM BEE. HUTCHINS FORUM HUTCHINS FORUM APIR 
UNC-CHAPEL HILL HICKERSON HOUSE #67 HICKERSON HOUSE #67 5,253 


DAY 3 — WEDNESDAY MARCH 31, 2021 - 8:30 AM - 4:00 PM 


TIME COMPLEX BUILDING ADDRESS 


8:30 AM KNAPP-SANDERS BLDG 
9 BLDGS UNC-CHAPEL HILL #59 400 SOUTH RD 58,062 
VAN HECKE-WETTACH 
UNC-CHAPEL HILL HALL #64 160 RIDGE RD 166,196 
AYCOCK FAMILY 
UNC-CHAPEL HILL PHYSICIANS CTR 590 MANNING DR 57,619 


UNC-CHAPEL HILL BAITY HILL DRIVE 1503 TOMES 4,900 


T UNC-CHAPEL HILL KENAN CTR OF NC 360 KENAN CENTER DR 63,702 











UNC-CHAPEL HILL MCCOLL BLDG UNC #096 | 300 KENAN CENTER DR 192,000 
UNC-CHAPEL HILL FETZER HALL #468 210 SOUTH RD 160,598 


STUDENT RECREATION 
UNC-CHAPEL HILL CTR #541 203 SOUTH RD 30,836 
UNC-CHAPEL HILL BELL TOWER #435 200 SOUTH RD 3,350 


Kind regards, 





Abbas Piran | Facilities Planning and Design I Director of Facilities Technology Group I UNC - Chapel Hill 
257 Giles F Horney Building I 103 Airport Drive | CB 1821 I Chapel Hill, NC 27599 


(v) l (c) | abbas@fac.unc.edu | fac.unc.edu 


Michael J. Fern, PhD 
Associate Chair for Finance & Administration 
Professor of the Practice of Entrepreneurship 
Department of Computer Science 
University of North Carolina at Chapel Hill 

| fern@cs.unc.edu 





From: "Michael J. Fern" <fern@cs.unc.edu> 
Subject: Re: Data 

Sent: Wed, 7 Apr 2021 13:27:58 -0400 

To: Kevin Jeffay <jeffay@cs.unc.edu> 


Hi Kevin, 


I don’t see a way to download the underlying data but with the faculty listed below (fixed term + tenure track), I come up 
with a count of 33. . Stanley is a 50/50 hire with the 
medical school so she should be counted as 0.5 FTE. In this case, I think the accurate FTE count for our dept would be 30.5, 
so no faculty growth 2009 to present. 


Best, 
Michael 








On Apr 7, 2021, at 1:13 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





Michael — Can you see what thier list of faculty is that shows us being at 33 FTE? Even in hte Fall 
my count is 30. 


Is this including folks like you and Mahaney and... Brandi? 





On Apr 7, 2021, at 1:10 PM, Michael J. Fern <fern@cs.unc.edu> wrote: 
Hi Kevin, 


Please find several attachments below showing student growth and faculty FTE growth over time 
for the depts in CAS Natural Sciences and Mathematics (2009 - latest year with reported data): 


- Faculty (TT & fixed term), FTE count 
<Faculty FTE over Time (table) Dashboard.png> 


- Credit hours, % change 
<Credit Hour Percent Change over Time Dashboard.png> 


- Declared majors, % change 
<Declared Majors Percent Change Over Time Dashboard. png> 


Best, 
Michael 


Michael J. Fern, PhD 
Associate Chair for Finance & Administration 
Professor of the Practice of Entrepreneurship 
Department of Computer Science 
University of North Carolina at Chapel Hill 
(919) 590-6077 | fern@cs.unc.edu 





From: Kevin Jeffay <jeffay@cs.unc.edu> 
Subject: Re: Data 

Sent: Wed, 7 Apr 2021 13:31:10 -0400 

To: "Michael J. Fern" <fern@cs.unc.edu> 


Faculty Evolution.xlsx 


OK. | don’t include Stan in my count as he’s on RENCI’s payroll and really doesn't teach. See the 
attached... 


> On Apr 7, 2021, at 1:27 PM, Michael J. Fern <fern@cs.unc.edu> wrote: 

> 

> Hi Kevin, 

> 

> | don't see a way to download the underlying data but with the faculty listed below (fixed term + tenure 

track), | come up with a count of 33. i ' 
Stanley is a 50/50 hire with the medical school so she should be counted as 0.5 FTE. In this case, 

I think the accurate FTE count for our dept would be 30.5, so no faculty growth 2009 to present. 

> 

> Best, 

> Michael 

> 

> Ahalt 

> Alterovitz 

> Anderson 

> Bansal> Chakraborty 

> Chaturvedi 

> Dewan 

> Duggirala 

> Frahm 

> Fuchs 

> Jeffay 

> Jordan 

> Nicholas 

> Kaur 

> Majikes 

> Patel 

> McMillan 

> Monrose 

> Munsell 

> Niethammer 

> Nirjon 

> Oliva 

> Pizer 

> Plaisted 

> Porter 

> Prins 

> Raffel 

> Singh 

> Snoeyink 

> Srivastava 

> Stanley 

> Stotts 

> Sturton 

> 


> 

>> On Apr 7, 2021, at 1:13 PM, Kevin Jeffay <jeffay@cs.unc.edu <mailto:jeffay@cs.unc.edu>> wrote: 

>> 

>> 

>> Michael — Can you see what thier list of faculty is that shows us being at 33 FTE? Even in hte Fall 
my count is 30. 

>> 

>> Is this including folks like you and Mahaney and... Brandi? 

>> 

>> 

>>> On Apr 7, 2021, at 1:10 PM, Michael J. Fern <fern@cs.unc.edu <mailto:fern@cs.unc.edu>> wrote: 

>>> 

>>> Hi Kevin, 

>>> 

>>> Please find several attachments below showing student growth and faculty FTE growth over time for 

the depts in CAS Natural Sciences and Mathematics (2009 - latest year with reported data): 

>>> 

>>> - Faculty (TT & fixed term), FTE count 

>>> <Faculty FTE over Time (table) Dashboard.png> 

>>> 

>>> - Credit hours, % change 

>>> <Credit Hour Percent Change over Time Dashboard.png> 

>>> 

>>> - Declared majors, % change 

>>> <Declared Majors Percent Change Over Time Dashboard.png> 

>>> 

>>> Best, 

>>> Michael 

>> 

> 

> Michael J. Fern, PhD 

> Associate Chair for Finance & Administration 

> Professor of the Practice of Entrepreneurship 

> Department of Computer Science 

> University of North Carolina at Chapel Hill 

> | fern@cs.unc.edu <mailto:fern@cs.unc.edu> 





OK. I don’t include Stan in my count as he’s on RENCI’s payroll and really doesn’t teach. See the attached... 





From: "Collins, Geneva" <Geneva_Collins@unc.edu> 

To: CAS_as DDD <cas-as-ddd@unc.edu>, CAS_as Mgrs <cas-as-mgrs@unc.edu> 
Subject: FW: Request for faculty obituaries 

Sent: Wed, 7 Apr 2021 17:31:41 +0000 


Dear department chairs and managers, 


If you have news to share about the passing of a faculty member, including retired faculty, in the past 12 months, please send the 
news to Helena Knego as she instructs in her email below so that they can be honored at the April 16 faculty council meeting. 


(She may have most of these names already because | send them to her throughout the year as | am notified — but | may not always 
be notified.) 


Best, 
Geneva 


Geneva Collins 

Director of Communications 

College of Arts & Sciences 

The University of North Carolina at Chapel Hill 
Campus Box 3100, 205 South Building 

Chapel Hill NC 27599-3100 

Tel. 


Email: Geneva Collins@unc.edu 

Web: college.unc.edu 

Keep up with news from the College on 
Facebook Twitter YouTube Instagram 








From: Knego, Helena <knego@unc.edu> 

Sent: Wednesday, April 7, 2021 11:55 AM 

To: The comm mailing list <comm @listserv.unc.edu> 
Subject: [comm] Request for faculty obituaries 


Hi all, 


At the April 16 Faculty Council meeting, we will honor faculty who have died in the past year with a slideshow and a moment of 
silence. We never want to leave anyone out! Please send me an email—it can even just be a link to an obituary—with news about a 
current or retired faculty member’s passing. 


Thanks, 
Helena 


Helena Knego 

University Program Specialist 
she/her/hers 

Office of Faculty Governance 

University of North Carolina at Chapel Hill 





| FACULTY 
s | GOVERNANCE 





e -- You are currently subscribed to 


comm as: geneva_collins@unc.edu. To unsubscribe send a blank 





email to 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Re: Faculty Meeting Agenda: Draft 4/9/21 

Sent: Wed, 7 Apr 2021 13:31:42 -0400 

Cc: "Michael J. Fern" <fern@cs.unc.edu>, Denise Kenney <kenney@cs.unc.edu>, Rosario M Vila <rvila@cs.unc.edu>, Jasleen 
Kaur <jasleen@cs.unc.edu>, Fabian Monrose <fabian@cs.unc.edu>, Ketan Mayer-Patel <kmp@cs.unc.edu>, Marc Niethammer 
<mn@cs.unc.edu> 

To: Alicia Holtz <aliciah@cs.unc.edu> 


Alicia — Add a first item for an update on plans to limit the size of the ugrad major that’Il lead. 
Thanks... 


On Apr 7, 2021, at 1:26 PM, Alicia Holtz <aliciah@cs.unc.edu> wrote: 





Hi Kevin, 
Please let me know if there are any changes or additions to this week's schedule. 


e Announcements 
e Research Review 
° Faculty Candidate Discussion 


° Student Progress (Closed) 
Thanks, 
Alicia 


Alicia Holtz | Business Services Coordinator - HR 
UNC Chapel Hill - Department of Computer Science CB#3175 
SN 149 | Sitterson Hall | Chapel Hill, NC 27599 | Tel/Fax: 


From: Peter Harsha <harsha@cra.org> 

Sent: Wed, 7 Apr 2021 10:36:33 -0700 

Subject: Reminder!: CRA Computing Research Policy Virtual Town Hall -- Immigration Edition! -- April 9, 2021 
To: jeffay@cs.unc.edu 


Just a reminder of Friday's Virtual Town Hall, focused on immigration issues. If you haven't yet registered, now's your 
chance! (Apologies if you've already registered...) 


Dear Kevin, 

Federal immigration policy continues to have a real impact on the computing research community. From issues around 
enrollment, including visa processing and travel restrictions, to holdover regulations from the last administration, immigration 
and visa policy changes have created oodles of uncertainty for foreign talent interested in coming to the U.S. for study or 
research. 


Join us at 2 pm ET on Friday, April 9, 2021, for CRA's next Computing Research Policy Virtual Town Hall, where we'll 
catch up on the computing research policy news of the day, then take a deeper dive into some of the immigration and visa 
issues that continue to roil our field. This 30 minute Zoom webinar will feature special guest Meredith Asbury, Senior Policy 
Officer with the Association of American Universities (AAU). Meredith is responsible for supporting activities relating to 
visa and immigration issues (and research security) for AAU, which has been helping lead the higher-education community 
response to these issues. 


To attend, please register with Zoom here: 
https://cra-org.zoom.us/webinar/register/WN_nvuSD4WfToKPXVOxao4uxXA 





If you have questions you'd like to see us address at the Town Hall, we invite you to submit them here: 
https://forms. gle/zj5KhfLAeaEuGQ4v6 





We'll use the question submissions to help shape the presentation. You'll have the opportunity to ask questions during the 
discussion, too. 


We continue to limit these virtual meetings to CRA members and those who have expressed interest in CRA's policy 
activities. But please feel free to share this invitation with any colleagues at your institution you think may have an interest. 
Thanks for your continued support of CRA, and we look forward to hopefully having you join us on April 9th! 


Stephanie Forrest, Chair 
CRA Government Affairs Committee 


and Peter Harsha 
CRA Director of Government Affairs 


From: Rosario M Vila <rvila@cs.unc.edu> 

Sent: Wed, 7 Apr 2021 13:36:57 -0400 

Subject: Re: [externalrelations] Fwd: May 2021 Commencement FAQ 

To: Kevin Jeffay <jeffay@cs.unc.edu> 

Cc: Ketan Mayer-Patel <kmp@cs.unc.edu>, ertan <er@cs.unc.edu>, Denise Kenney <kenney@cs.unc.edu>, Tonja Austin 
<taustin@cs.unc.edu>, Jasleen Kaur <jasleen@cs.unc.edu>, "Michael J. Fern" <fern@cs.unc.edu> 


We will explore. Probably still need ok from students and faculty re: hooding since that requires less than 3'/6' distance 
(whatever today's CDC recommendations are). Can ask that question during announcements. 


On Wed, Apr 7, 2021 at 1:01 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


Doing the hooding outdoors under a tent would be fine. 


On Apr 7, 2021, at 12:59 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 





Will let you know what comes out of the survey. 

As for PhD, I would strongly advise against an in-person, indoor event. I don't think we want to get into the 
requirement of asking for vaccination records and the uni strongly advised against indoor (you know I am not 
a stickler for policy, but this one I would follow). In the meantime, we can work on some different outdoor 
options for hooding or reception (tent outside Brooks or Carolina Inn). 





On Tue, Apr 6, 2021 at 3:37 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 
Rosario — Surveying students sounds like absolutely the right thing to do. For the grads, let’s bring this up 


in a fac meeting and see what the fac will stomach. If every one (grads and faculty) are vaccinated perhaps 
we could do a live hooding but without guests. 


On Apr 6, 2021, at 1:48 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 





Thanks Kevin! 
Here is a summary of commencement on this end 


e CS will be celebrated on Sunday, May 16 at 2 PM 

o Awaiting an estimate number of CS registrations 

o ER will send a survey to students on how they would like to celebrate as a 

department (virtually) 
=- We will ask about speakers and will preliminarily ask Julia Grace if she 
would serve as a speaker (she said yes for another event that we ultimately had 
to change) 
= We will also do a survey for 2020 grads to gauge their interest in a virtual 
event/will they be attending the larger university in-person event Oct 2021 
event (this will help us decide how to plan on a CS-specific reception during 
that weekend). 

* Decisions to make/things to do 

1. What would you like to do re: PhD hoodings? We have been told via the 

university not to host in-person events. Shall we do a virtual hooding and 

outside reception? If reception, should we do at the Carolina Inn (if we have budget 

and there is availability). 

2. Department Awards 
1. Weiss Award (student) - Faculty to Award; 
2. Glotzer TA Award (Student) - DUG typically handles - KMP, please let us 
know if you need some help with this 


3. Pozefsky LA Award (Student) - same as above 


4. Undergrad Teaching Award (Faculty) - same as above 


5. CSSA Teaching Award (2) - ER will ask Kat to start thinking about this 
Please let me know your thoughts. 
Rosario 


On Mon, Apr 5, 2021 at 3:50 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





FYI... 


Begin forwarded message: 


From: "Collins, Geneva" <Geneva_Collins@unc.edu> 
Subject: May 2021 Commencement FAQ 


Date: April 5, 2021 at 3:32:08 PM EDT 


To: CAS_as DDD <cas-as-ddd@unc.edu> 
Cc: CAS_as Mgrs <cas-as-mgrs@unc.edu> 


Dear department chairs and managers, 


See the following FAQ from University Events regarding the May 2021 Commencement. 
(Additional information, including the ceremony schedule, can be found 
at: https://commencement.unc.edu/ .) 





FROM UNIVERSITY EVENTS: 


1. Can August 2021 graduating students attend the May 2021 
Commencement? August 2021 Graduates who applied to graduate with the 
Registrar’s Office by March 26" were invited to participate in the Kenan 
Ceremonies. 

2. Will it be possible for May 2020 graduates to attend the May 2021 
Commencement? Is their only option October 2021? Due to capacity 
restrictions their only option is to attend the October 2021 event. 

3. Can December 2020 graduating students attend the May 2021 
Commencement? December 2020 graduates were given the option to attend 
either the May 2021 or the October 2021 event. They are only allowed to 
participate in one event. 

4. Can August 2020 graduating students attend the May 2021 


Commencement? Is their only option October 2021? 


Due to capacity restrictions their only option is to attend the October 2021 


event. 
Best, 
Geneva 


Geneva Collins 
Director of Communications 


College of Arts & Sciences 

The University of North Carolina at Chapel Hill 
Campus Box 3100, 205 South Building 

Chapel Hill NC 27599-3100 

Tel. 


Email: Geneva Collins@unc.edu 


Web: college.unc.edu 
Keep up with news from the College on 


Facebook Twitter YouTube Instagram 





Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 


rila@cs.unc.edu 


Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 


rvila@cs.unc.edu 


Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 


rvila@cs.unc.edu 


From: Edward Kim <ehkim@cs.unc.edu> 

Subject: [rtlunch] CPS Lunch Next Week 

Sent: Wed, 7 Apr 2021 13:52:17 -0400 

To: "Cyber Physical System Lunch Group" <rtlunch@listserv.unc.edu> 


Hey all, 

My apologies for not letting everyone know sooner, but we had no presentations lined up for this week. As such, we only had 
a social lunch lined up for today. Pd like to remind everyone that the we still have the next two weeks (the weeks of 4/14, 
4/21) are still open as one of the volunteers had to release his spot for 4/21. I encourage everyone to present any recent 
works they have submitted! Of course, practice talks for feedback are always welcome as well. Here’s the link to the signup 
sheet as always: 


https://docs.google.com/spreadsheets/d/1EWyjDSCqnq801KETtLy_vo2HRNJNPOHb7bDyNLOblaY/edit#gid=0 





Best, 
Edward 


° -- You are currently subscribed to 


rtlunch as: jeftay@cs.unc.edu To unsubscribe send a blank email to 


From: "Michael J. Fern" <fern@cs.unc.edu> 
Subject: Re: Data 

Sent: Wed, 7 Apr 2021 14:03:44 -0400 

To: Kevin Jeffay <jeffay@cs.unc.edu> 


Ah, makes sense. Thanks, Michael 


On Apr 7, 2021, at 1:31 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





OK. I don’t include Stan in my count as he’s on RENCI’s payroll and really doesn’t teach. See the 
attached... 
<Faculty Evolution.xlsx> 


On Apr 7, 2021, at 1:27 PM, Michael J. Fern <fern@cs.unc.edu> wrote: 





Hi Kevin, 


I don’t see a way to download the underlying data but with the faculty listed below (fixed term + 
tenure track), I come up with a count of 33. 

Stanley is a 50/50 hire with the medical school so she should be counted as 
0.5 FTE. In this case, I think the accurate FTE count for our dept would be 30.5, so no faculty 
growth 2009 to present. 


Best, 
Michael 








On Apr 7, 2021, at 1:13 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





Michael — Can you see what thier list of faculty is that shows us being at 33 FTE? 


Even in hte Fall : my count is 30. 


Is this including folks like you and Mahaney and... Brandi? 


On Apr 7, 2021, at 1:10 PM, Michael J. Fern <fern@cs.unc.edu> wrote: 





Hi Kevin, 


Please find several attachments below showing student growth and 


faculty FTE growth over time for the depts in CAS Natural Sciences and 


Mathematics (2009 - latest year with reported data): 


- Faculty (TT & fixed term), FTE count 
<Faculty FTE over Time (table) Dashboard.png> 


- Credit hours, % change 
<Credit Hour Percent Change over Time Dashboard.png> 


- Declared majors, % change 
<Declared Majors Percent Change Over Time Dashboard.png> 


Best, 
Michael 


Michael J. Fern, PhD 

Associate Chair for Finance & Administration 
Professor of the Practice of Entrepreneurship 
Department of Computer Science 


University of North Carolina at Chapel Hill 
' | fern@cs.unc.edu 





Michael J. Fern, PhD 
Associate Chair for Finance & Administration 
Professor of the Practice of Entrepreneurship 
Department of Computer Science 
University of North Carolina at Chapel Hill 
| fern@cs.unc.edu 





From: "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 
To: "Jeffay, Kevin" <jeffay@email.unc.edu> 

Cc: "Cable, Jaye E" <jecable@email.unc.edu> 
Subject: FW: Homework for tomorrow's meeting... 

Sent: Wed, 7 Apr 2021 19:39:50 +0000 


fyi 


Terry Ellen Rhodes, Dean 

College of Arts & Sciences 

205 South Building, CB # 3100 

University of North Carolina at Chapel Hill 
Chapel Hill, NC 27599-3100 


asdean@unc.edu 


From: Henz, Kate <kmhenz@email.unc.edu> 

Sent: Wednesday, April 7, 2021 1:05 PM 

To: Terry Ellen Rhodes, Dean <asdean@unc.edu> 

Cc: Cable, Jaye E <jecable@email.unc.edu>; Bakanic, Elizabeth Diane <bakanic@email.unc.edu> 
Subject: RE: Homework for tomorrow's meeting... 


Good afternoon, 

EB put together a vizi showing DO investment in CS 

https://tableau.unc.edu/#/site/college/workbooks/2764?:origin=card_ share link. Take a look at Budget by Fund Type (snipped 
below). Dark orange is F&A ($585K in FY21), the light orange/pink bar represents the CS Enhancement Student Fee that | worked to 
get them in 2019, this fee alone is a $350K increase in budget on top of what you’re seeing in state appropriations. The light green 
is “Other Trust” which is their core ($288k). 





Budget by Fund Type Over Time - Computer Science 


Fiscal Year 
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From: Terry Ellen Rhodes, Dean <asdean@unc.edu> 
Sent: Tuesday, April 6, 2021 8:50 PM 

To: Henz, Kate <kmhenz@email.unc.edu> 

Subject: Fwd: Homework for tomorrow's meeting... 








Sent from my iPhone 
Begin forwarded message: 


From: Kevin Jeffay <jeffay@cs.unc.edu> 
Date: April 6, 2021 at 8:45:01 PM EDT 


To: "Cable, Jaye E" <jecable@email.unc.edu>, "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 
Subject: Homework for tomorrow's meeting... 











Ladies — Allow me to share the following w/ you. And I would very much appreciate it if you could review 
these before our meeting tomorrow. The point of all of this is to demonstrate that (1) I’ve never said anything 
incorrect or inaccurate, and (2) I’ve been working on these issues for a full 7 years — 7 years of platitudes 
































from the college and no traction, (3) your sense of how the dept has been given a wealth of 
positions/resources/soecial treatment is not borne out by the data. 


1) Slide 1 from my first presentation to Kevin G. as SAD in 2014. This was my first attempt to engage the 
College in a discussion about how to have a sustainable SC program. And this, like every other attempt, went 
no where. Zero engagement. (You’re welcome to see the whole slide deck but I won’t bore you with the 
details.) 


2) Slide deck from two years later as I try to engage Chris Clemens on the plight of CS. Mostly went 
nowhere. 


3) The famous, but completely abandoned, “resource plan.” This took several hundred hours of faculty time 
to develop and was an insanely conservative plan. This was particularly hurtfull for the dept because we 
purposefully “sucked it up” because we thought substantial resources were coming. I believe several of the 
faculty departures were because of this. 


4) Spreadsheet showing the evolution of faculty in the CS over the last 20 years. It’s a busy spreadsheet but 
it’s accurate. It documents that at the end of this semester we will have 27 TT faculty. One fewer than what 
we had when I started as Chair in 2014. 


5) Spreadsheet showing CAS state dollars in CS faculty salaries is terms of dollars “leaving” the dept when 
folks depart and “entering” the dept when folks are hired. To be clear: someone like Kate would pick these 
data apart as the story of faculty funding is neither simple nor straightforward and this doesn’t include other 
contributions to the dept like retention dollars. Back the take home message is clear: there has been NO 
investment in tenure track faculty. No increase either in dollars or numbers. Second, even counting TAPs, on 
its face the data suggest there’s been a decrease in overall CAS state dollars going into CS faculty. And to the 
extent a different analysis would show a different result, it can’t be a significant difference. 


From: "Lisuzzo, Julia Marie" <jlisuzzo@email.unc.edu> 

To: CAS_as DDD <cas-as-ddd@unc.edu>, CAS_as Mgrs <cas-as-mgrs@unc.edu> 
Subject: FW: CAS Annual Report 2020-2021 Kick Off 

Sent: Wed, 7 Apr 2021 20:33:47 +0000 


Tips for Good Endowment Stewardship 2021.pdf 
Stewardship Presentation 2021.pdf 


Hello Everyone! 
Attached are the materials promised related to fund stewardship. Please let me know if you have any questions. 


Thank you 


Julia Lisuzzo 

Senior Director of Accounting Services 
College of Arts & Sciences Business Operations 
Ph: | Mo: 


From: Lisuzzo, Julia Marie <jlisuzzo@email.unc.edu> 

Sent: Thursday, March 18, 2021 5:57 PM 

To: CAS_as DDD <cas-as-ddd@unc.edu>; CAS_as Mgrs <cas-as-mgrs@unc.edu> 

Cc: Cardwell, Joanna W <joanna.cardwell@unc.edu>; Tunney, Meredith Anne <mtunney@email.unc.edu>; Lang, Ying 


<ying @email.unc.edu> 
Subject: CAS Annual Report 2020-2021 Kick Off 

















Hello Everyone, 


It’s time to provide information for our online Annual Report, which includes reporting by faculty and their activities for the year 
(May 1, 2020-April 30, 2021), the department’s summary of those faculty reports, the diversity survey, position and IB requests, and 
fund stewardship reporting on private support that your department receives. 


The Online Annual Report system is now open for the 2020-21 reporting year for chairs, directors, and managers. Completion of 
this annual report is essential for College reporting, Dean’s Office decision-making, and stewardship needs throughout the year. 





To Do’s & Deadlines: 


Timeline & Deadlines | Action Item Location Responsible Person 


Week of April 5" Fund Stewardship Guidance provided. Will send out PowerPoint, Arts & Sciences 
through 9" PowerPoint and handout. Handout Foundation 


Friday, April 9th (Spm) | Add Faculty Recipients to Stewarded Funds. Also add Fund >> Manager or Designee 
Students who have benefited from your private funds. Stewardship 
See attached “Adding a Recipient” for how to do this. 


Add Questions for Unit Admin >> Pages & | Chair/Manager 
Questions 


Wednesday, April 14th | The annual report system opens to all permanent Entry page at Faculty (permanent, 
College faculty. The Dean’s Office will send a separate Login primary job in CAS) 
message to all faculty. Departments may add faculty 
not included manually. 





Friday, May 7th (Spm) Add Activities to Funds Manager or Designee 


Stewardship 


Position Requests are due Position >> Chair/Manager 
Position Request 


IB Requests are due IB >> Instructional | Chair/Manager 
Budget 


Monday, May 31st Faculty Complete Annual Report Entry page at Permanent Faculty 
(5pm) Login (primary job in CAS) 


Friday, June 25th (Spm) | Complete Diversity Survey Diversity >> Chair/Manager 
Diversity Survey 


Complete Departmental Annual Report Summary. Entry page at Chair/Manager 
Login 





Frequently Asked Questions: 


1. How do | use the annual report system? 
e Please refer to the site “Help” tab >> “Manager/Chair Help” for instructions and information on each section of the annual 
report. 
e Please also refer to the attached documents. 
e Review our Stewardship Help Session. The Arts and Sciences Foundation will provide a brief presentation and answer 
questions. 
° If you have technical/website difficulties with the annual report, please contact OASIS by submitting a Remedy Ticket here. 
e If you have additional questions about the Fund Stewardship section or the process to complete it, please contact the Arts 
and Sciences Foundation: 





Joanna Cardwell (Joanna.cardwell@unc.edu; 2-8342) or Meredith Tunney (meredith.tunney@unc.edu; 2-8216). 
e If you have questions about the Position, IB or Diversity sections, please reach out Alexis Cline (alexis@unc.edu; 2-3082) 
and/or your Senior Associate Dean. 
e If you have other questions, please contact your Budget Analyst: 


Fine Arts and Humanities € Undergraduate Education Joe Daley jidaley@unc.edu 





Natural Sciences Lindsay Gangl gangl@unc.edu 
Other/General Joe Daley jidaley@unc.edu 


2. Do faculty really need to meet the May 31* faculty deadline? Can they request an extension? 
¢ The purpose of the faculty deadline is to make sure all faculty have completed their annual report submissions so that 
Chairs will then have time to subsequently complete their unit portion before June 28". If your faculty need extra time, you 





may extend their deadline later into June, so long as you leave yourself enough time to complete the unit portion by the end 
of June. 


3. How are joint faculty handled in the annual report system? 
¢ The affiliation feature now allows administrative managers to affiliate faculty into your dept, rather than asking the faculty 
to make the affiliation (generally this will only be used for joint faculty). 


4. How do we know if faculty have completed their annual report? 
e The status section indicates whether the faculty member has ‘not logged in’ or shows 'in progress’ if they have logged in. 
There is also an option for faculty to indicate that their report is completed. 


Thank you for your time and participation. 


Julia Lisuzzo 

Senior Director of Accounting Services 

College of Arts & Sciences Business Operations 
UNC-Chapel Hill |151 E Rosemary Street, Suite 101 
Ph: || Mo: 

jlisuzzo@email.unc.edu 
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1. Spend (or reinvest) the payout. 


Departments should spend or reinvest the payout. It is important to use gifts when possible 
because it helps us: 


e Maintain and respect the donor's trust. 
e Report usage to donors. 


e Ask for additional gifts (if previous gifts haven't been used, the donor will not want to 
make more gifts). 


Please recommend to your chairs that you spend the payout adhering closely to the gift 
agreement (see next point). 


*NOTE- We recognize that 2020-2021 has been a challenging year and that some of your stewarded funds 
may not have been used because of COVID-19 and the limitations in place. For these funds, please include a 
note in the system explaining why funds were unable to be used. 


2. Spend distributions according to language in the gift agreement. 


We work with the dean’s office, the senior associate deans and department chairs to craft a gift 
agreement that the donor likes and that can benefit the department. If there’s a good reason a 
fund cannot be used (maybe the gift agreement language is too restrictive), tell us. Gift 
agreements can be difficult to amend, but we’re here to help in any way that we can. 


3. Tell us how the fund was used in the stewardship section of Annual Report. 


Your help is essential in communicating with the donor. The Annual Report process gives you 
the opportunity to provide us with the information we need to report on fund usage. We 
cannot do this without you! 


What happens if you didn’t use a fund? Please do NOT simply report the following: 


e “No qualified recipients were identified during this period.” 


e “Not awarded this year.” 


Was income reinvested (this will be reflected in the endowment report the donor will receive)? 
Did COVID-19 make providing awards impossible? Are there plans to name a recipient this 
summer? The more information you can provide, the better. We need to be able to provide 
clear information to the donor about why the fund was not used. 


What to report: 


List recipients individually using the “Add Recipient” tool. If a recipient is not in the 
database, provide as much information as possible, including full name and contact 
information. 


When applicable, include details about what the recipient was awarded funding for in the 
“Steward Comment to Recipient” or “Steward Comment to A&S Ftdn.” Travel to a 
conference? Research for a specific project? 





Include any details that may help us. Faculty and students often receive funding from multiple 


sources for multiple projects, and they do not always know which funds supported what. Details 
make the difference. 


* Filling out the “Steward Comment to Recipient” section plays an important role in 
increasing response rates from recipients. The email sent to recipients prompting them to 
respond includes the phrase “Your departmental contact has included the following 
message for you:” If you leave the field blank when you input information, the email will 
look incomplete. If you fill it out with a personal message, the recipient is more likely to 
respond. 


Below is a great example. The manager customized the message to the recipient—the tone and 
content of the message help the recipient understand what is being requested: 


Steward Comment to Recipient: Dear Miller, as this year’s recipient of the Guthrie Fellowship, 
would you please provide a few sentences to the UNC Arts & Sciences Foundation about your 
research interests, your career goals, and any academic endeavors that this fellowship may have 
assisted you with? Thanks! 


The “Steward Comment to A&S Ftdn” can also be a valuable tool for providing 
information, especially when providing additional details about the usage. Here’s an 
example of steward comments to both the recipient and Foundation that give us a wealth 
of information: 


This level of detail prevents the need for extensive follow-up if we do not get a response 
from the student and are unable to contact them later. 


Use the “Add Activity” tool for events or miscellaneous expenses not tied to an individual. 
Provide relevant details: Who, What, When, Where and Why. Link to event webpages or articles 
when appropriate. 





4. Reinvest unused income. 


The College recommends reinvesting 10% of the payout each year when possible to 
contribute to long-term fund growth. 


It’s generally OK to keep two years of payout in the department account, but resist keeping 
more than that. When you reinvest unused income, the endowment grows faster and 
produces more income over time. When money sits unused in the spendable account, it does 
not grow. 


Your department chair may say, “Let’s keep it safely in our spendable account where we 
know we'll have it when we need it.” By not reinvesting, you run the risk of losing any 
substantial market gains. Endowments will be invested for decades and will benefit faculty 
and students long after we’re gone, so good stewardship—including reinvesting unused 
income—is critical at every stage. 


Over the last 10 years, the UNC Endowment earned a 10-year annualized return of 8.5 
percent. Funds that were invested in the endowment benefited from this! 


The best strategy is simply to spend as much of the annual payout as possible. If you 
cannot spend it, you should reinvest. 


Acknowledging gifts made to your department 


Departments can be granted access to pull monthly or weekly acknowledgements in order to 
thank donors for gifts made to their department. If you need access to the 
Acknowledgement Letters Report, please contact Ashlee Bursch at ashlee.bursch@unc.edu 


r 


Ot ). 


If you have any questions about fund stewardship, please contact us at the Arts and Sciences 
Foundation: 


e Meredith Tunney, meredith.tunney@unc.edu, 
e Joanna Cardwell, joanna.cardwell@unc.edu, 

e Mary Moorefield, mary.moorefield@unc.edu, 
e Erin Bland, erin.bland@unc.edu, 9 


Updated 4/2021 
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The Annual Cycle of Fund Stewardship 
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The Annual Cycle of Fund Stewardship 
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° Reinvest unused payouts so funds grow faster and produce 


in the future. The College recommends 


10% of all distributions to help facilitate endowment 


ions 
growth for future support. 
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The Annual Cycle of Fund Stewardship 


/>\ Spend the 
2) Funds 


° Departments should spend the payout and reinvest any excess 
when possible. Be sure to use the payout according to the 
language in the gift agreement. Gift agreements and purpose 
language should be available at http://srcs.oasis.unc.edu. 


° If you can’t use a fund because the purpose is too restrictive, let us 
know! We may not be able to change it, but sometimes we can. 








Which brings us to where we are now... 


( 3 ) REPORT USAGE FOR STEWARDED FUNDS! 
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Your help is essenti paatin; 
° Provide details about the usage — the more, the better. 


° Add individual recipients to each fund using the “ADD 
RECIPIENT” feature. 


For unused funds, specify a reason (i.e., travel restrictions due to 
COVID or no students that met criteria for fund). 


For funds to be awarded after the reporting deadline, include a 
note in “Steward Comment to A&S Ftdn” indicating when the 
awards will be made and remember to follow up. 


o 





Complete Information in Annual Report 





dd recipients 
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Comment to ARS 
Fdtn: 





Fund Status: 
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Complete Information in Annual Report 


° Adding a Steward Comment to Recipient is very 


© 


important. Many faculty and students are unaware of the 
sources of their funding; providing details to them can 
prevent confusion. (This comment appears in the email 
they receive asking them to respond with information, so 
it helps with response rates as well.) 


> Adding a Steward Comment to Foundation is a way to 


provide us with additional information about the recipient 
or award that can help us as we put together our reports. 





Complete Information in Annual Report 
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The Annual Cycle of Fund Stewardship 


Finalize 
Information 








° Set a calendar reminder to go back and add information for 
funds that were not awarded before the initial reporting 
deadline. 


D 


Our Foundation reporting cycle is July 1-June 30, although some 
departments adhere to Annual Report’s May 1-April 30 cycle. 


° You can do what works best for your department, but please be 
consistent from year to year. 
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Stewardship and Donor Relations 
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Joanna Cardwell, joanna.cardwell@unc.edu 


Meredith Tunney, meredith.tunney@unc.edu 


Thank you! 





If ` COLLEGE OF 





From: Jim Mahaney <mahaney@cs.unc.edu> 

Sent: Wed, 7 Apr 2021 17:38:14 -0400 

Subject: Re: State Construction Office FCAP inspection of University Buildings 

To: Kevin Jeffay <jeffay@cs.unc.edu> 

Cc: "Michael J. Fern" <fern@cs.unc.edu>, David A Cowhig <dcowhig@cs.unc.edu> 


My impression from the inspector was that it is unlikely that any of these items will be addressed, especially considering the 
report from 2017 had the same findings. I am guessing that these reports from across campus were used to tally the 850 
million dollars in deferred maintenance that UNC is faced with and that limited funding for repairs will be allocated to the 
worst buildings first. 

If I hear anything else I will pass it along. 

-Jim 


On Wed, Apr 7, 2021 at 1:16 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





Jim — So is it your sense that nothing will happen here? 


On Apr 7, 2021, at 1:13 PM, Michael J. Fern <fern@cs.unc.edu> wrote: 





Jim — Thank you for the update! Awesome! :) 
Looping in Kevin. 


Best, 
Michael 


On Apr 7, 2021, at 9:45 AM, Jim Mahaney <mahaney@cs.unc.edu> wrote: 





We had our inspection this morning and the results were that all the carpet needs to be replaced 
in both buildings, all the windows need to be replaced in Sitterson, the roof needs to be replaced 
as well as some smaller items like adding a handrail in the "family" bathroom on the first floor. 
This all sounds great, but the inspector showed me the inspection report from 2017 which 
recommended all the same items to be replaced. 

-Jim 


On Wed, Mar 24, 2021 at 11:21 AM Michael J. Fern <fern@cs.unc.edu> wrote: 





---------- Forwarded message --------- 

From: Black, Will <wblack(@email.unc.edu> 

Date: Wed, Mar 24, 2021 at 10:33 AM 

Subject: State Construction Office FCAP inspection of University Buildings 
To: CAS_as Mgrs <cas-as-mgrs@unc.edu> 





The following message is being sent on behalf of Abbas Piran, Director of Facilities Technology, 
Facilities Planning and Design, to all Administrative Managers in the College of Arts & Sciences with a 
request to share with relevant staff. 


Good morning all, 


The State Construction Office (SCO) FCAP team will begin their facility condition assessment survey of 
the University’s State Appropriated buildings beginning March 29, 2021. This process will allow the 
SCO to update their deficiency data last updated in 2017. This project will take about 3 months to 
complete and will involve a very high-level condition assessment of the buildings to re-evaluate the 


condition of our building systems. UNC FCAP team and Facilities Services staff have agreed to provide 
assistance to the SCO team with logistical and other technical support during their visit. Our goal is to 
ensure that all building systems deficiencies are documented by the SCO team and to that end we will 
work collaboratively with them and share all relevant data. 


SCO teams plan to begin their zone 1 & 2 inspection with the Academic Affairs side of the campus, 
primarily the buildings on the North Campus utilized by the College of Arts & Sciences (North of 
Cameron Ave). This project will not create any undue interruption to classes in session or interfere 
with faculty/staff/research work or areas under construction. Please note that SCO staff will follow 


the University’s COVID-19 requirements while on campus and will be escorted by the University Staff. 


Here is the SCO FCAP assessment schedule for the week of March 29, 2021 


DAY 1— MONDAY MARCH 29, 2021 — 9:00 AM — 4:00 PM 


9:00 AM 
14 UNC-CHAPEL HILL SWAIN HALL #44 101 E CAMERON AVE 
BLDGS 


UNC-CHAPEL HILL a AREMISEIM 101 S COLUMBIA ST 

















PORTHOLE BLDG (OLD 
UNC-CHAPEL HILL PORTHOLE 100 PORTHOLE ALY 
RESTAURANT) #148 





UNC-CHAPEL HILL 134 E FRANKLIN ST #165 EPR 13,000 


ST 


DAY 2 — TUESDAY MARCH 30, 2021 - 8:30 AM - 4:00 PM 


TIME COMPLEX BUILDING ADDRESS aa 
8:30 AM 
14 UNC-CHAPEL HILL SMITH #128 SMITH #128 15,169 























icc A | 
AA AA A 
AAA A o A 
cae e a 
F O da E 


DAVIE HALL (WILLIAM DAVIE HALL (WILLIAM 
UNC-CHAPEL HILL R.) #13 R.) #13 


EA UNC-CHAPEL HILL HOWELL HALL #21 HOWELL HALL #21 25,892 


UNC-CHAPEL HILL ia ADDITION ee ADDITION 47,879 


MOREHEAD MOREHEAD 


asa os PLANITARIUM #152 PLANITARIUM #152 


52,198 


GRAHAM MEMORIAL GRAHAM MEMORIAL 
#52 #52 


UNC-CHAPEL HILL COATES BLDG #150 COATES BLDG #150 11,006 


PLAYMAKERS THEATER PLAYMAKERS THEATER 
UNG SHAE ERHIEE GUEST HOUSE #529 GUEST HOUSE #529 4618 


UNC-CHAPEL HILL 28,373 


LOVE HOUSE & LOVE HOUSE & 
HUTCHINS FORUM HUTCHINS FORUM 


UNC-CHAPEL HILL HICKERSON HOUSE #67 HICKERSON HOUSE #67 5,253 


DAY 3 — WEDNESDAY MARCH 31, 2021 — 8:30 AM - 4:00 PM 


8:30 AM KNAPP-SANDERS BLDG 
9 BLDGS UNC-CHAPEL HILL #59 400 SOUTH RD 


UNC-CHAPEL HILL 4,076 


58,062 


UNC-CHAPEL HILL A 160 RIDGE RD 


HALL #64 196,179 


UNC-CHAPEL HILL PECEREN 590 MANNING DR 


PHYSICIANS CTR 57,619 





1503 BAITY HILL 


UNC-CHAPEL HILL BAITY HILL DRIVE 1503 DR 


UNC-CHAPEL HILL KENAN CTR OF NC 360 KENAN CENTER DR 
UN UNC-CHAPEL HILL MCCOLL BLDG UNC #096 | 300 KENAN CENTER DR 192,000 


Al UNC-CHAPEL HILL FETZER HALL #468 210 SOUTH RD 160,598 
[A UNC-CHAPEL HILL STUDENT RECREATION | 208 SOUTH RD 30,836 


4,900 








E UNC-CHAPEL HILL BELL TOWER #435 200 SOUTH RD 3,350 


Kind regards, 


Abbas Piran | Facilities Planning and Design | Director of Facilities Technology Group | UNC - Chapel Hill 
257 Giles F Horney Building | 103 Airport Drive | CB 1821 | Chapel Hill, NC 27599 
(v) I (c) | abbas@fac.unc.edu | fac.unc.edu 


Michael J. Fern, PhD 
Associate Chair for Finance & Administration 
Professor of the Practice of Entrepreneurship 
Department of Computer Science 
University of North Carolina at Chapel Hill 

| fern@cs.unc.edu 





From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Re: Homework for tomorrow's meeting... 

Sent: Wed, 7 Apr 2021 18:35:52 -0400 

Cc: "Cable, Jaye E" <jecable@email.unc.edu> 

To: "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 


Terry — Thanks for this. Bad sadly, we’re misscommunicating. I don’t dispute that Kate can find some pot of funds, either 
in isolation or in aggregate, that has increased. And I’m not trying to down play this fact or claim it isn’t true! 

What I’ve been trying to focus on is what matters for the dept’s capacity to teach undergrads. For example, the College was 
incredibly supportive when we were trying to get our student fee. It was a fantastic partnership and it bore substantial fruit. 
It made a big different in our ability to provide extracurricular services to our majors. 


But without trying to diminish this positive outcome, the student fee money did nothing for our ability to teach. (And in fact, 
as I recall, per UNC requirements, you couldn’t use fees for any curricular purpose.) 


Similarly, F&A might have increased over the years — but F&A does nothing for our ability to teach ugrads. And this is not 
a pejorative comment about F&A! 


Our IB has increased and this certainly enables us to pay adjuncts but the world of adjuncts is all catch-as-catch-can and is 
not something we can rely on or plan for. For example, we had an alum from Google come and teach a mobile computing 
course. He said he wanted to do it again but realized it was too much work and couldn’t squeeze it in twith the day job. We 
never heard from him again. Moreover, when we find adjuncts they only want to teach a specific course of interest to them 
(e.g., game development) that may or may not fill a need we have. And as mentioned in our meeting, they’re profoundly hard 
to find. If you doubled our IB it would solve all sorts of other problems but it wouldn't put any additional adjuncts in front of 
students. That is, the issue isn’t money. It’s available and willing talent. 


What matters first, second, and third for teaching capacity is the size of the faculty — TAPs and tenure track combined, and 
the only point I was trying to make is that more salary dollars have left the dept than have come in. IF we had just been given 
back the salary for every departed faculty member we’d likely have at least one more faculty member. So yes, you’re 
supporting the dept. Thank you! But perhaps we could agree that it’s not very robust support and it’s certainly not sufficient 
to enable any growth. 


Finally, let me again reiterate that TAPs are not the solution. They’re impossible to find and impossible to hire. As I 
mentioned today there were only viable candidates in the pool this year. 


But we’re hopeful. 
Thanks for your time today. 


Best... 


On Apr 7, 2021, at 3:39 PM, Terry Ellen Rhodes, Dean <asdean@unc.edu> wrote: 





fyi 


Terry Ellen Rhodes, Dean 

College of Arts & Sciences 

205 South Building, CB # 3100 

University of North Carolina at Chapel Hill 
Chapel Hill, NC 27599-3100 


asdean@unc.edu 


Subject: RE: Homework for tomorrow's meeting... 


Good afternoon, 
EB put together a vizi showing DO investment in 


Type (snipped below). Dark orange is FRA (S585K in FY21), the light orange/pink bar represents the CS Enhancement 
Student Fee that | worked to get them in 2019, this fee alone is a $350K increase in budget on top of what you’re 
seeing in state appropriations. The light green is “Other Trust” which is their core ($288k). 





<image001 .jpg> 


Subject: Fwd: Homework for tomorrow's meeting... 


Sent from my iPhone 


Begin forwarded message: 


ee aa 7 P A A u 


kuk a L Dic CL k T C A A A t bambu sopa a tk ho a 1 3 


Subject: Homework for tomorrow's meeting... 


Ladies — Allow me to share the following w/ you. And I would very much appreciate it if you 
could review these before our meeting tomorrow. The point of all of this is to demonstrate that 
(1) Pve never said anything incorrect or inaccurate, and (2) I’ve been working on these issues for 
a full 7 years — 7 years of platitudes from the college and no traction, (3) your sense of how the 
dept has been given a wealth of positions/resources/soecial treatment is not borne out by the data. 


1) Slide 1 from my first presentation to Kevin G. as SAD in 2014. This was my first attempt to 
engage the College in a discussion about how to have a sustainable SC program. And this, like 
every other attempt, went no where. Zero engagement. (You’re welcome to see the whole slide 
deck but I won’t bore you with the details.) 


2) Slide deck from two years later as I try to engage Chris Clemens on the plight of CS. Mostly 
went nowhere. 


3) The famous, but completely abandoned, “resource plan.” This took several hundred hours of 
faculty time to develop and was an insanely conservative plan. This was particularly hurtfull for 
the dept because we purposefully “sucked it up” because we thought substantial resources were 
coming. I believe several of the faculty departures were because of this. 


4) Spreadsheet showing the evolution of faculty in the CS over the last 20 years. It’s a busy 
spreadsheet but it’s accurate. It documents that at the end of this semester we will have 27 TT 
faculty. One fewer than what we had when I started as Chair in 2014. 


5) Spreadsheet showing CAS state dollars in CS faculty salaries is terms of dollars “leaving” the 
dept when folks depart and “entering” the dept when folks are hired. To be clear: someone like 
Kate would pick these data apart as the story of faculty funding is neither simple nor 
straightforward and this doesn’t include other contributions to the dept like retention dollars. 
Back the take home message is clear: there has been NO investment in tenure track faculty. No 
increase either in dollars or numbers. Second, even counting TAPs, on its face the data suggest 
there’s been a decrease in overall CAS state dollars going into CS faculty. And to the extent a 
different analysis would show a different result, it can’t be a significant difference. 


From: Kevin Jeffay <jeffay@cs.unc.edu> 
Subject: Effective dates for faculty hires... 
Sent: Wed, 7 Apr 2021 18:38:56 -0400 

Cc: "Michael J. Fern" <fern@cs.unc.edu> 
To: Alicia Holtz <aliciah@cs.unc.edu> 


Alicia — Can you please see where we are in the calendar for getting fac candidates a July 1 tenure 
track appt.? 


Just need to know if they can start officially in their TT position in July or if we'll have to do some temp 
position from July 1-Dec 31 and then have the TT appt start in Jan. 


Thanks... 


From: Rosario M Vila <rvila@cs.unc.edu> 

Sent: Wed, 7 Apr 2021 20:30:54 -0400 

Subject: Re: Presentation to newly admitted students... 
To: Kevin Jeffay <jeffay@cs.unc.edu> 


I believe it was about 50 students (the recording does not have a number count). I hope this is not causing an issue. 
On Wed, Apr 7, 2021 at 8:01 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 


Rosario — Do you have a Zoom log or something that shows how many students attended the presentation I did for the 
newly admitted students? 


Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 
rvila@cs.unc.edu 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Re: Presentation to newly admitted students... 
Sent: Wed, 7 Apr 2021 20:35:21 -0400 

To: Rosario M Vila <rvila@cs.unc.edu> 


No issue! Thanks... 





On Apr 7, 2021, at 8:30 PM, Rosario M Vila <rvila@cs.unc.edu> wrote: 


I believe it was about 50 students (the recording does not have a number count). I hope this is not causing an 
issue. 


On Wed, Apr 7, 2021 at 8:01 PM Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





Rosario — Do you have a Zoom log or something that shows how many students attended the presentation I 
did for the newly admitted students? 


Rosario Vila 

External Relations 

UNC Department of Computer Science 
131 Sitterson Hall 

Chapel Hill, NC 27599 


rvila@cs.unc.edu 


From: Jack Snoeyink <snoeyink@cs.unc.edu> 

Subject: Can you explain your canceling the town hall? My students will want to know... 
Sent: Wed, 7 Apr 2021 21:32:04 -0400 

To: Kevin Jeffay <jeffay@cs.unc.edu> 


smime.p7s 


Do you have any clarification of your email cancelling the UGCAP efforts to establish an admission to 
the major? 
Are we being bailed out, or is it time to pursue exit strategies? 


| spent some time in COMP283 on Tuesday answering students questions, so I'd like to be able to do 
more than speculate on your email. 


Thanks, 


jack 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: Re: Can you explain your canceling the town hall? My students will want to know... 
Sent: Wed, 7 Apr 2021 21:33:13 -0400 

To: Jack Snoeyink <snoeyink@cs.unc.edu> 


Call me. 


> On Apr 7, 2021, at 9:32 PM, Jack Snoeyink <snoeyink@cs.unc.edu> wrote: 

> 

> Do you have any clarification of your email cancelling the UGCAP efforts to establish an admission to 
the major? 

> Are we being bailed out, or is it time to pursue exit strategies? 

> 

> | spent some time in COMP283 on Tuesday answering students questions, so I'd like to be able to do 
more than speculate on your email. 

> 

> Thanks, 

> 

> jack 


To: Terry Ellen Rhodes, Dean[asdean@unc.edu]; Cable, Jaye E[jecable@email.unc.edu] 

From: Henz, Kate[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=6C856F8FC51C436083419803E44181E8-KATHRYN M H] 
Sent: Mon 2/8/2021 8:06:58 PM (UTC-05:00) 

Subject: FW: Computer Science Changes Underway 


Declared Majors over Time Dashboard (2).pdf 


Fingers crossed. 


From: Henz, Kate 

Sent: Monday, March 8, 2021 8:07 PM 

To: Nathan L Knuffman (nknuffman@unc.edu) <nknuffman@unc.edu> 
Subject: Computer Science Changes Underway 


Hi Nate, 
Happy Monday! Hope you had a nice weekend (probably a distant memory at this point!). © 


| wanted to make you aware of a significant change underway within the Computer Science department. As you’ve heard me say 
so many times I’m sure you're sick of it, we've been seeing massive enrollment growth in the Natural Sciences and Computer 
Science is leading the charge (see attached for declared majors — Juniors and Seniors only). CS currently has around 1,800 intended 
and declared majors and are putting in measures now to reduce that to “1,000 to 1,200. This reduction will allow them to provide 
the quality of education our students expect and parents and taxpayers pay for. 


Let me provide some national context to frame this up: NC State has 56 T/TT faculty for 1,200 majors. UIUC has more than 100 
T/TT faculty for 1,800 majors. Guess how many faculty UNC has? 28, yes, 28 T/TT faculty for 1,800 majors. We know we're going 
to lose another 3 faculty We have authorized CS to hire 2 and are considering giving 
them another 2 to stave off further declines (btw, the start-up for these folks is S500K to S600K each). The situation is untenable on 
two fronts: keeping up the pace of student demand while also meeting the budget reduction targets. CAS can't stop hiring and CAS 
can't stop paying start-up without significantly impacting revenue generation. 


So, now on to that particularly scary part of the picture...CS credit hours are Category 3. We're looking at a decline of “16,800 to 
12,600 credit hours within three years....at Category 3!! We think the students will migrate to Econ at Category 1. As an aside, 

although Econ doesn't have the big start-up packages, they are CAS's most expensive faculty in terms of salary (we compete with 
business schools). 














Weighted Credit Hours 
ACAD VEA 

Category DIVISIONAL. DEPT NICE. Subject Career Level 2014-2015 2016-2017 
a É. T nn $ š E 

Category Total 28,576 A 27.23% 
Cat 2 

Category Total | vol E 41,568 54,310 
Grand Total 69,040 21,545 





We don't really see a way out of this — we can't keep up the pace without growth in CS faculty. We don't want to blindside anyone 
with this change given the significant consequences in terms of the funding model. 


Would welcome an opportunity to talk this through and brainstorm a possible way out. 


Thanks! 
Kate 


Kate Henz 
Senior Associate Dean for Operations and Strategy 


University of North Carolina at Chapel Hill 


College of Arts & Sciences 
205 South Building | Campus Box 3100 | Chapel Hill, NC 27599 


kmhenz@unc.edu 
Assistant: Will Black wolack@email.unc.edu 


Org Level View Major Types Measure Fali of Academic Year 
Natural Sciences & Mathematics IR Undergraduate Majors 2010 to 2020 
and Null values 


1100 





El Computer Science 


1000 





900 





800 





700 





600 + 








Major Types Measure 


400 = 


300 





200 





100 werner 


2011 2012. 2013 2014 2015 2016 2017 2018 2019 2020 


To: Henz, Kate[kmhenz@email.unc.edu]; Terry Ellen Rhodes, Dean[asdean@unc.edu]; Cable, Jaye E[jecable@email.unc.edu] 
From: Terry Ellen Rhodes, Dean[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=48EE146400334537B6A 73F8B1288AE10-SOUTH_ASDEA] 

Sent: Tue 3/9/2021 8:24:28 AM (UTC-05:00) 

Subject: RE: Computer Science Changes Underway 


Keep me in the loop. 
Thank you! 
y 


Terry Ellen Rhodes, Dean 

College of Arts & Sciences 

205 South Building, CB # 3100 

University of North Carolina at Chapel Hill 
Chapel Hill, NC 27599-3100 


asdean@unc.edu 


From: Henz, Kate <kmhenz@email.unc.edu> 

Sent: Monday, March 8, 2021 8:07 PM 

To: Terry Ellen Rhodes, Dean <asdean@unc.edu>; Cable, Jaye E <jecable@email.unc.edu> 
Subject: FW: Computer Science Changes Underway 


Fingers crossed. 


From: Henz, Kate 

Sent: Monday, March 8, 2021 8:07 PM 

To: Nathan L Knuffman (nknuffman@unc.edu) <nknuffman@unc.edu> 
Subject: Computer Science Changes Underway 





Hi Nate, 
Happy Monday! Hope you had a nice weekend (probably a distant memory at this point!). © 


| wanted to make you aware of a significant change underway within the Computer Science department. As you’ve heard me say 
so many times I'm sure you're sick of it, we've been seeing massive enrollment growth in the Natural Sciences and Computer 
Science is leading the charge (see attached for declared majors — Juniors and Seniors only). CS currently has around 1,800 intended 
and declared majors and are putting in measures now to reduce that to ~1,000 to 1,200. This reduction will allow them to provide 
the quality of education our students expect and parents and taxpayers pay for. 


Let me provide some national context to frame this up: NC State has 56 T/TT faculty for 1,200 majors. UIUC has more than 100 
T/TT faculty for 1,800 majors. Guess how many faculty UNC has? 28, yes, 28 T/TT faculty for 1,800 majors. We know we're going 
to lose another 3 faculty We have authorized CS to hire 2 and are considering giving 
them another 2 to stave off further declines (btw, the start-up for these folks is S500K to $600K each). The situation is untenable on 
two fronts: keeping up the pace of student demand while also meeting the budget reduction targets. CAS can’t stop hiring and CAS 
can’t stop paying start-up without significantly impacting revenue generation. 


So, now on to that particularly scary part of the picture...CS credit hours are Category 3. We’re looking at a decline of ~16,800 to 
12,600 credit hours within three years....at Category 3!! We think the students will migrate to Econ at Category 1. As an aside, 
although Econ doesn’t have the big start-up packages, they are CAS’s most expensive faculty in terms of salary (we compete with 
business schools). 
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Grand Total i 7.88 69,040 81,545 


We don't really see a way out of this — we can't keep up the pace without growth in CS faculty. We don’t want to blindside anyone 
with this change given the significant consequences in terms of the funding model. 


Would welcome an opportunity to talk this through and brainstorm a possible way out. 


Thanks! 
Kate 


Kate Henz 
Senior Associate Dean for Operations and Strategy 


University of North Carolina at Chapel Hill 
College of Arts €: Sciences 


205 South Building | Campus Box 3100 | Chapel Hill, NC 27599 


kmhenz@unc.edu 





Assistant: Will Black wblack@email.unc.edu 





To: Henz, Kate[kmhenz@email.unc.edu]; Terry Ellen Rhodes, Dean[asdean@unc.edu]; Cable, 
Jaye E[jecable@email.unc. edu] 

From: Terry Ellen Rhodes, Dean[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE 
GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=48EE 146400334537B6A73F8B1288AE10- 
SOUTH_ASDEA] 

Sent: Fri 3/12/2021 9:30:32 AM (UTC-05:00) 

Subject: RE: Meeting to discuss possible additional hires for CS? 


Yes, let's explore this possibility. 
TR 


Terry Ellen Rhodes, Dean 

College of Arts & Sciences 

205 South Building, CB # 3100 

University of North Carolina at Chapel Hill 
Chapel Hill, NC 27599-3100 


asdean@unc.edu 


From: Henz, Kate <kmhenz@email.unc.edu> 

Sent: Friday, March 12, 2021 8:38 AM 

To: Terry Ellen Rhodes, Dean <asdean@unc.edu>; Cable, Jaye E <jecable@email.unc.edu> 
Subject: FW: Meeting to discuss possible additional hires for CS? 


Good morning, 


Of course salary is an issue, but we do have those 4 positions promised from BB and given that CS will 
have at least 3 vacancies this year coupled with the enrollment pressures and not being able to secure 2 
TAPS...| think we need to figure out how to swing this, especially if we can strike a deal with them on 
start up. 


Thanks, 
Kate 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Sent: Thursday, March 11, 2021 10:29 PM 

To: Henz, Kate <kmhenz@email.unc.edu> 

Cc: Cable, Jaye E <jecable@email.unc.edu>; fern@cs.unc.edu 
Subject: Meeting to discuss possible additional hires for CS? 


Kate — During our last meeting you mentioned that the issue w/ getting additional positions for CS was 
not necessarily salary but startup. If this is more than a casual comment, would you & Jaye be open to 
having a discussion about how we might jointly fund additional positions? 


Specifically, what l'ld like to do is see if there's someway we could get to the point where CS can make 4 
offers. We'd be wiling to work w/ the College by fronting funds for startups beyond the two positions 
we're currently authorized to hire. 


Thoughts? 


To: Strauss, Ronald P.[ron_strauss@unc.edu] 

From: VinUniversity Provost[provost@vinuni.edu.vn] 

Sent: Sun 3/14/2021 11:56:21 PM (UTC-04:00) 

Subject: Introducing VinUniversity and Requesting your Assistance 


Dear Dr. Ronald P. Strauss, 
Greetings from VinUniversity! 


| am writing to ask for your advice and support in recruiting the talented senior leaders and faculty for our VinUniversity. Through 
its excellence in teaching, research and innovation, VinUniversity aims to nurture and develop professionals, leaders, and 
entrepreneurs with integrity who are critical thinkers and aspire to move Vietnam to a respectful position in the world. 


| would be very grateful if we could receive recommendations for possible candidates for our active search for the position of Vice 
Provost of Academic Affairs and Vice Provost of Research & Innovation for the academic year 2021-2022. Detailed information 
about the positions can be found at: https://vinuni.edu.vn/job/vice-provost-academic-affairs/ and https://vinuni.edu.vn/job/vice- 


provost-research-innovation/. 





When the opportunity arises, | look forward to the honor of welcoming you to our beautiful new campus in Ha NGi. 
Please kindly send a response directly to me or Ms. Hao Pham — Human Resources Director (v.haopt7@vingroup.net). 
Thank you very much. 

Best regards, 


ROHIT VERMA 


os Founding Provost, VinUniversity 


on I : rohit.v@vinuni.edu.vn 
VINUNIVERSITY https://vinuni.edu.vn/ 








Professor of Operations, Technology and Information Management [on leave] 
School of Hotel Administration, Cornell SC Johnson College of Business 
Cornell University, Ithaca, NY (USA) 

rohit.verma@ cornell.edu 
https://sha.cornell.edu/faculty-research/faculty/rv54/ 





About VinUniversity 


VinUniversity (VinUni: https://vinuni.edu.vn/) is the first private, not-for-profit Vietnamese university established based on 
international standards. The university integrates the models of excellent international universities with the unique cultural and 
economic characteristics of Vietnam, to make a breakthrough in Vietnamese higher education and to become a world-class 
university. VinUniversity’s first entering class consists of students that are in the top-2.5% of approximately 1 million high-school 
graduates in Vietnam. 


VinUni has strategic collaborations with the world’s leading universities, including Cornell University and the University of 
Pennsylvania. These universities have become close advisors and crucial enablers in establishing the three colleges at 
VinUni: College of Business and Management, College of Engineering and Computer Science, and College of Health 
Sciences. Every aspect of the University: its curricula, research, faculty, student body, facilities, and campus life, is being 
developed to meet the highest standards set by the world’s leading accrediting and ranking organizations, such as ABET, 
AACSB, Quacquarelli Symonds (QS) and Times Higher Education (THE). 


VinUni’s founding benefactor Vingroup is one of the biggest private conglomerates in Asia with the largest market 
capitalization value in Vietnam. As a multisector corporation, Vingroup focuses on three main areas: Technology; 


Industrials; and Property Services. VinUni is proud to be a part of the Vingroup ecosystem, giving its students 
opportunities to connect with several high-quality research institutes (such as VinAI, VinBrain, and Vin BigData), 
pioneering industrial enterprises (such as VinSmart and VinFast), and leading Vietnamese companies (such as Vinpearl, 
Vincom Retail, Vinmec, and Vinhomes). 


To: Blouin, Bob[Bob_Blouin@unc.edu] 

From: Kevin Jeffay[jeffay@cs.unc.edu] 

Sent: Thur 3/18/2021 12:18:42 PM (UTC-04:00) 
Subject: The irony of it all... 


Bob — I assume you’ve been briefed on Google’s plans to move the Cloud division to NC. I’ve known about this for some 
time through highly placed alums at Google but was asked not to discuss the matter. But now it’s public: 


https://www. wraltechwire.com/202 1/03/18/google-picks-durham-for-engineering-hub-aims-to-create-1000-jobs/ 





https://blog. google/inside-google/company-announcements/investing-america-2021/ 





I’m just venting here so feel free to stop reading but the irony that Google is making a massive investment in core, bedrock, 
computer science while the CS program here is having to cut it’s ugrad program by 50%, despite pleading for resources for 
10 years, is nothing short of amazing (at least to me). When built out, Google will spend more on creature comforts for its 
employees (e.g., food) at this one facility than all of UNC-CH spends on all of computer science. I get it that resources have 
been, and always will be, scarce, and that the demands are overwhelming and meritorious. But in my tenure on campus, CS 
has gone from the biggest and best CS program in the state to being the 3rd largest (4th if you put Duke in the mix), and now 
on par w/ NC State in terms of ranking. As Google builds out, none of us should be surprised that they look far more to 
State & Duke than to Chapel Hill. This can’t bode well for the campus. And it didn’t have to be this way. 

Just sharing some thoughts... 


To: Shuster, Elizabeth O.[eshuster@email.unc.edu] 

From: Russell, Chloe Jade[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=30225C7C63544584A7DC30FFC3D8A595-CHLOE RUSSE] 
Sent: Thur 3/18/2021 1:21:36 PM (UTC-04:00) 

Subject: Re: Please put a hold on allowing students to declare the CS major... 


From: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Date: Thursday, March 18, 2021 at 12:32 PM 

To: Russell, Chloe Jade <cjrussel@email.unc.edu> 

Subject: FW: Please put a hold on allowing students to declare the CS major... 


Hi Chloe, 


Do you have time to talk about the request from Kevin Jeffay, Comp Chair to stop declaring COMP majors/minors? I've drafted a 
response, but would like your input before moving forward. Note that his original email cc'd Jaye Cable and Abigail. 


Also not that I've known Kevin for a really long time. He was DUS when I started and we wrote one another recommendations for 
various awards after we'd worked together for a few years.. 


Beth 
Rough draft of response: 
Dear Kevin, 


Thanks for reaching out. Please not that niether I nor Chloe Russell, the Associate Dean and Director of Acaemic Advising, have the 
power to make this decision. I note that you cc'd both Jaye Cable and Abigail Panter on the email. The decision will likely be made at or 
above their level (possibly by Terry Rhodes). 


Here are my thoughts: 
1) I understand the pressure that increasing, student enrollment is putting upon Computer Science faculty. 
2) I also understand that, although you have approval for open postitions, the nationwide competition for qualified instructors is stiff and 
will only grow worse. 
3) I understand that an admissions process makes sense, but would request that 1t be implemented with students entering the university in 
Fall 2021 or later. 


My concern is the request that we halt major declarations for current students. 


In the past, when a change to and admissions-based process has been made, it has been effective with students entering the University in 
the next catalog year. This was the path taken by the Joint Biomedical Engineering program when an admissions process was approved. 
Only those students entering in Fall 2016 and after were required to go through the admissions process to declare BME. Students who 
entered the univeristy in Fall 2015 and before were still allowed to declare the major, even in subsequent years, 1f they were on track to 
complete requirements within the eight semester limit. 


I am particularly concerned about imposing a ban on declaring either the COMP BA or the COMP BS for current first year students and 
on sophomores.. These students came to UNC with the understanding that they could declare Computer Science (or any other Arts and 
Science major with the exception of BME) through the end of their 4th semester. Students in later years who have managed to get 
through the COMP core would also be an issue, if they are able to complete the major with the current 'two before three' rule. 


If a Computer Science admissions plan goes into effect for next Fall, it will be really critical to notify Admissions NOW as students are 
beginning to commit to UNC for F21. We don't want to be accused of ‘bait and switch' during Orientation. Students could argue that, 


had they known about the new process, they would have gone to a different institution. 


I understand that this decision will be made a the level of the College, but request that current students be taken into account when the 
decision is made. 


Beth 


From: Kevin Jeffay <jeffay@cs.unc.edu> 
Sent: Wednesday, March 17, 2021 4:05 PM 


To: Shuster, Elizabeth O. <eshuster@email.unc.edu> 
Cc: Panter, A. T. <panter@unc.edu>; Cable, Jaye E <jecable@email.unc.edu> 
Subject: Please put a hold on allowing students to declare the CS major... 


Beth — If possible, computer science would like to ask that a moratorium on declaring the BS/BA CS major via your office be put in 
place. 


Computer Science is putting an place an “admissions” process for the major to reduce the number of majors. The process is likely to roll 
out formally in the Fall and we’ll have to work with your office to come up with a process by which the Department can communicate w/ 
your office as to which students are “admitted” and which are not (1.e., which students can declare the major and which cannot). (We'll 
have to either do this or require that majors can only declare the major through advising within CS.) 


Our plan is to, as best we can, maintain current class sizes into Fall semester 2021 and deal with over subscription via a lottery that we'll 
run in-house. In the Fall, we will start reducing class sizes gradually so as to hit a target population of new majors within three semesters 
and the lottery will be replaced by the admissions process. Already declared majors should be unaffected by this (other than the usual 
struggle to get seats in classes). 


Also, importantly, we’re only talking about limiting participation in COMP courses for two of five intro sequence courses and the major 
courses beyond. We intend to teach the most broadly applicable intro courses at scale to the best of our ability. Thus, hopefully all 
Carolina students should be able to at least get a substantive introduction to computer science. 


Happy to call a meeting and chat about this if you like. 


Best... 


To: Panter, A. T.[panter@unc.edu] 

From: Russell, Chloe Jade[/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=30225c7c63544584a7dc30ffc3d8a595-Chloe Russe] 
Sent: Thur 3/18/2021 1:24:36 PM (UTC-04:00) 

Subject: FW: Please put a hold on allowing students to declare the CS major... 


Abigail, 
Below is the draft Beth would like to send (in bold). Please let me know how to move forward. 
Best, 


Chloé J. Russell, M. Ed. 

Associate Dean 

Academic Advising Program, Undergraduate Education 
College of Arts & Sciences, UNC-Chapel Hill 


Pronouns: she, her, hers 
Why are pronouns important? 


CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is intended for the sole use of the addressee(s) and may contain legally privileged and/or confidential 
information. If you are not the intended recipient, you are hereby notified that any use, dissemination, copying or retention of this e-mail or the information contained herein is 
strictly prohibited. If you have received this e-mail in error, please immediately notify the sender by telephone or reply by e-mail, and permanently delete this e-mail from 
your computer system. Thank you. 


From: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Date: Thursday, March 18, 2021 at 12:32 PM 

To: Russell, Chloe Jade <cjrussel@email.unc.edu> 

Subject: FW: Please put a hold on allowing students to declare the CS major... 


Hi Chloe, 


Do you have time to talk about the request from Kevin Jeffay, Comp Chair to stop declaring COMP majors/minors? I've drafted a 
response, but would like your input before moving forward. Note that his original email cc'd Jaye Cable and Abigail. 


Also not that I've known Kevin for a really long time. He was DUS when | started and we wrote one another recommendations for 
various awards after we'd worked together for a few years.. 


Beth 
Rough draft of response: 
Dear Kevin, 


Thanks for reaching out. Please not that niether I nor Chloe Russell, the Associate Dean and Director of Acaemic Advising, have 
the power to make this decision. | note that you cc'd both Jaye Cable and Abigail Panter on the email. The decision will likely be 
made at or above their level (possibly by Terry Rhodes). 


Here are my thoughts: 
1) | understand the pressure that increasing student enrollment is putting upon Computer Science faculty. 
2) I also understand that, although you have approval for open postitions, the nationwide competition for qualified instructors 
is stiff and will only grow worse. 
3) I understand that an admissions process makes sense, but would request that it be implemented with students entering the 
university in Fall 2021 or later. 


My concern is the request that we halt major declarations for current students. 
In the past, when a change to and admissions-based process has been made, it has been effective with students entering the 


University in the next catalog year. This was the path taken by the Joint Biomedical Engineering program when an admissions 
process was approved. Only those students entering in Fall 2016 and after were required to go through the admissions process 


to declare BME. Students who entered the univeristy in Fall 2015 and before were still allowed to declare the major, even in 
subsequent years, if they were on track to complete requirements within the eight semester limit. 


| am particularly concerned about imposing a ban on declaring either the COMP BA or the COMP BS for current first year 
students and on sophomores.. These students came to UNC with the understanding that they could declare Computer Science 
(or any other Arts and Science major with the exception of BME) through the end of their 4th semester. Students in later years 
who have managed to get through the COMP core would also be an issue, if they are able to complete the major with the 
current 'two before three’ rule. 


If a Computer Science admissions plan goes into effect for next Fall, it will be really critical to notify Admissions NOW as students 
are beginning to commit to UNC for F21. We don't want to be accused of ‘bait and switch’ during Orientation. Students could 
argue that, had they known about the new process, they would have gone to a different institution. 


| understand that this decision will be made a the level of the College, but request that current students be taken into account 
when the decision is made. 


Beth 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Sent: Wednesday, March 17, 2021 4:05 PM 

To: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Cc: Panter, A. T. <panter@unc.edu>; Cable, Jaye E <jecable@email.unc.edu> 
Subject: Please put a hold on allowing students to declare the CS major... 


Beth — If possible, computer science would like to ask that a moratorium on declaring the BS/BA CS major via your office be put in 
place. 


Computer Science is putting an place an “admissions” process for the major to reduce the number of majors. The process is likely 
to roll out formally in the Fall and we'll have to work with your office to come up with a process by which the Department can 
communicate w/ your office as to which students are “admitted” and which are not (i.e., which students can declare the major and 
which cannot). (We'll have to either do this or require that majors can only declare the major through advising within CS.) 


Our plan is to, as best we can, maintain current class sizes into Fall semester 2021 and deal with over subscription via a lottery that 
we'll run in-house. In the Fall, we will start reducing class sizes gradually so as to hit a target population of new majors within three 
semesters and the lottery will be replaced by the admissions process. Already declared majors should be unaffected by this (other 
than the usual struggle to get seats in classes). 


Also, importantly, we’re only talking about limiting participation in COMP courses for two of five intro sequence courses and the 
major courses beyond. We intend to teach the most broadly applicable intro courses at scale to the best of our ability. Thus, 
hopefully all Carolina students should be able to at least get a substantive introduction to computer science. 


Happy to call a meeting and chat about this if you like. 


Best... 


To: Wical, Lora A[wical@email.unc.edu] 

From: Russell, Chloe Jade[/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=30225c7c63544584a7dc30ffc3d8a595-Chloe Russe] 
Sent: Thur 3/18/2021 1:31:07 PM (UTC-04:00) 

Subject: FW: Please put a hold on allowing students to declare the CS major... 


Chloé J. Russell, M. Ed. 

Associate Dean 

Academic Advising Program, Undergraduate Education 
College of Arts & Sciences, UNC-Chapel Hill 


Pronouns: she, her, hers 
Why are pronouns Important? 


CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is intended for the sole use of the addressee(s) and may contain legally privileged and/or confidential 
information. If you are not the intended recipient, you are hereby notified that any use, dissemination, copying or retention of this e-mail or the information contained herein is 
strictly prohibited. If you have received this e-mail in error, please immediately notify the sender by telephone or reply by e-mail, and permanently delete this e-mail from 
your computer system. Thank you. 


From: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Date: Thursday, March 18, 2021 at 12:32 PM 

To: Russell, Chloe Jade <cjrussel@email.unc.edu> 

Subject: FW: Please put a hold on allowing students to declare the CS major... 


Hi Chloe, 


Do you have time to talk about the request from Kevin Jeffay, Comp Chair to stop declaring COMP majors/minors? I've drafted a 
response, but would like your input before moving forward. Note that his original email cc'd Jaye Cable and Abigail. 


Also not that I've known Kevin for a really long time. He was DUS when | started and we wrote one another recommendations for 
various awards after we'd worked together for a few years.. 


Beth 
Rough draft of response: 
Dear Kevin, 


Thanks for reaching out. Please not that niether | nor Chloe Russell, the Associate Dean and Director of Acaemic Advising, have 
the power to make this decision. | note that you cc'd both Jaye Cable and Abigail Panter on the email. The decision will likely be 
made at or above their level (possibly by Terry Rhodes). 


Here are my thoughts: 
1) | understand the pressure that increasing student enrollment is putting upon Computer Science faculty. 
2) | also understand that, although you have approval for open postitions, the nationwide competition for qualified instructors is 
stiff and will only grow worse. 
3) | understand that an admissions process makes sense, but would request that it be implemented with students entering the 
university in Fall 2021 or later. 


My concern is the request that we halt major declarations for current students. 


In the past, when a change to and admissions-based process has been made, it has been effective with students entering the 
University in the next catalog year. This was the path taken by the Joint Biomedical Engineering program when an admissions 
process was approved. Only those students entering in Fall 2016 and after were required to go through the admissions process to 
declare BME. Students who entered the univeristy in Fall 2015 and before were still allowed to declare the major, even in 
subsequent years, if they were on track to complete requirements within the eight semester limit. 


| am particularly concerned about imposing a ban on declaring either the COMP BA or the COMP BS for current first year students 


and on sophomores.. These students came to UNC with the understanding that they could declare Computer Science (or any other 
Arts and Science major with the exception of BME) through the end of their 4th semester. Students in later years who have 
managed to get through the COMP core would also be an issue, if they are able to complete the major with the current 'two before 
three’ rule. 


If a Computer Science admissions plan goes into effect for next Fall, it will be really critical to notify Admissions NOW as students 
are beginning to commit to UNC for F21. We don't want to be accused of ‘bait and switch' during Orientation. Students could 
argue that, had they known about the new process, they would have gone to a different institution. 


| understand that this decision will be made a the level of the College, but request that current students be taken into account 
when the decision is made. 


Beth 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Sent: Wednesday, March 17, 2021 4:05 PM 

To: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Cc: Panter, A. T. <panter@unc.edu>; Cable, Jaye E <jecable@email.unc.edu> 
Subject: Please put a hold on allowing students to declare the CS major... 


Beth — If possible, computer science would like to ask that a moratorium on declaring the BS/BA CS major via your office be put in 
place. 


Computer Science is putting an place an “admissions” process for the major to reduce the number of majors. The process is likely 
to roll out formally in the Fall and we’ll have to work with your office to come up with a process by which the Department can 
communicate w/ your office as to which students are “admitted” and which are not (i.e., which students can declare the major and 
which cannot). (We'll have to either do this or require that majors can only declare the major through advising within CS.) 


Our plan is to, as best we can, maintain current class sizes into Fall semester 2021 and deal with over subscription via a lottery that 
we'll run in-house. In the Fall, we will start reducing class sizes gradually so as to hit a target population of new majors within three 
semesters and the lottery will be replaced by the admissions process. Already declared majors should be unaffected by this (other 
than the usual struggle to get seats in classes). 


Also, importantly, we're only talking about limiting participation in COMP courses for two of five intro sequence courses and the 
major courses beyond. We intend to teach the most broadly applicable intro courses at scale to the best of our ability. Thus, 
hopefully all Carolina students should be able to at least get a substantive introduction to computer science. 


Happy to call a meeting and chat about this if you like. 


Best... 


To: Guskiewicz, Kevin M[gus@email.unc.edu]; Hertel, Amy Locklear[Amy_Hertel@unc.edu]; Williams, Elizabeth 
Alfelizabeth.williams@unc.edu]; Medley, Anna Rose[anna.medley@unc.edu] 

Cc: Magnuson, Terry R[tmagnuson@unc.edu]; Cone, Judith[judith.cone@unc.edu]; Gilbert, Harrison[jhgilber@email.unc.edu] 
From: Hobart, Don[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=8EB8767BDE3F429AAA3EF485890B1A0B-DON HOBART] 

Sent: Thur 3/18/2021 2:14:11 PM (UTC-04:00) 

Subject: FujiFilm Diosynth Announces Major New Biomanufacturing Facility in Triangle 


01 21 21 UNC-Chapel Hill Letter of Support for FujiFilm Diosynth Expansion Project.pdf 





All: 


Thanks for everyone’s help back in January pulling together the Chancellor’s letter (attached) for the FujiFilm Diosynth recruitment 
project for the NC Economic Development Partnership. The choice was between NC and Texas, and the company announced its 
decision to locate in the Triangle today. https://www.wraltechwire.com/2021/03/18/fujifilm-picks-triangle-for-1-5b-drug-product- 
manufacturing-facility-hundreds-of-jobs/. $1.5B in investment and over 700 new manufacturing jobs. 








And just a few hours earlier Google announced its decision to locate a Cloud Computing Engineering Hub in the Triangle that could 
grow to 1000 jobs. They had previously been in contact with CS to understand the workforce pipeline coming from UNC for these 
jobs. https://www.newsobserver.com/news/business/article250013204.html 





These are two major new opportunities for NC and the Triangle. 


Don 
Don Hobart 
Associate Vice Chancellor for Research | UNC Research 


University of North Carolina at Chapel Hill 
300 Bynum Hall, Campus Box 7006 
Chapel Hill, NC 27599-7006 


don. hobart@unc.edu 
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January 20, 2021 THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL MILL 
OFFICE OF THE CHANCELLOR 
South Building | Suite 103 | Campus Box 9100 

Kenji Sukeno, President, Fuj ifilm Corp. 200 East Cameron Avenue | Chapel Hill, NC 27599-9100 


Martin Meeson, Chief Executive Officer, Fujifilm Diosynth eins 
c/o N.C. Partnership for Economic Development 

150 Fayetteville Street, Suite 1200 

Raleigh, NC 27601 


Dear President Sukeno and CEO Meeson: 


As Chancellor of the University of North Carolina at Chapel Hill, America’s first public university, I 
urge Fujifilm Diosynth to select North Carolina as the location for your planned $2 billion 
investment in a new large-scale cell culture manufacturing facility. We have read with great interest 
of your plans for this facility, and UNC-Chapel Hill would welcome the chance to help you to 
develop the workforce you will need and access UNC’s expertise and resources in biologics 
development and manufacturing. 


UNC-Chapel Hill plays a major role feeding talent into North Carolina’s workforce pipeline for 
biosciences and biomanufacturing. We consistently rank among the nation’s top public universities, 
with over 18,000 undergraduates and 10,000 graduate and professional students being taught and 
mentored by our faculty. As an institution, we are known globally for our strength in all aspects of 
biosciences. We conduct over $1 billion of sponsored research and projects annually — over $800 
million of that total representing work in life sciences. We rank 11" nationally for the volume of our 
life science research and 6" nationally for our health science. We rank 7" in the volume of research 
conducted for NIH and the Department of Health and Human Services. Our School of Medicine 
Departments of Microbiology, Genetics, Biochemistry and Pharmacology rank, 3", 6", 5" and 5" in 
the nation respectively, and UNC’s Eshelman School of Pharmacy ranks third nationally in NIH 
funding. We conduct clinical trials and research for the global biopharma industry, including 
projects for Fujifilm Diosynth. 


UNC’s reputation has made us a destination for the best and brightest students seeking careers in all 
aspects of the biosciences. In an increasingly diverse and fast paced world, we have developed 
programs that sustain student achievement and success in these fields. The Chancellor’s Science 
Scholars program, for example, is one of the nation’s leading programs at targeting diversity in 
STEM and creating opportunities for our students, regardless of background, to pursue opportunities 
in these high-demand fields. 


To give you an idea of the workforce generated by UNC-Chapel for this region, we currently enroll 
2,450 undergraduates in our biology program, 401 in biomedical and health science engineering, and 
702 in chemistry. We have 714 graduate and professional students enrolled in our #1 pharmaceutical 
sciences program, and we maintain a robust pipeline of doctoral and masters graduates in 


biochemistry and biophysics, biology, chemistry, genetics and molecular biology, microbiology and 
immunology, pharmacology and toxicology — representing an active population of over 500 students. 


UNC-Chapel Hill also maintains close partnerships with our sister institution in North Carolina State 
University in Raleigh. Together, UNC and NCSU offer joint degrees in biomedical engineering at 
both the undergraduate and graduate-level. Our program, which draws on the unique strengths of 
UNC in biomedical science and NC State in engineering, is a truly joint department ranked 15" 
nationally for its biomedical R&D. UNC is a partner with NC State in the National Institute for 
Innovation in Manufacturing Biopharmaceuticals (NIIMBL). A recent UNC-led NITMBL-funded 
project yielded new technology that cuts cell analysis times for certain biologics manufacturing 
processes from 2 to 3 weeks to 5 tol0 minutes. 


UNC is home to the Lineberger Comprehensive Cancer Center, which maintains its own GMP 
production facility for the manufacture of cellular and gene therapies. Working with NCSU’s 
Biomanufacturing Training and Education Center (BTEC), UNC’s Institute for Convergent Sciences 
is exploring the development of an internal platform to enhance the efficiency and quality of viral 
vector production for gene therapy. Research and developments in manufacturing processes at UNC 
enabled gene therapy manufacturing startups AskBio and Bamboo Therapeutics to emerge here in 
the Research Triangle. Bamboo was recently acquired by Pfizer for roughly $600 million and 
AskBio by Bayer for $4 billion. 


UNC-Chapel Hill’s vibrant culture of learning, research and collaboration is special and unique to 
this region — and one we share with our partners Duke and N.C. State University, who anchor the 
Research Triangle Park with us. When you consider North Carolina, you should view our entire 
educational system as a single resource — a team committed to working together with you to fashion 
solutions to everything from technological challenges to critical workforce needs. 


The leaders of the Research Triangle universities would welcome an opportunity to meet with you 
and or anyone on your site selection team to show you how UNC-Chapel Hill and North Carolina’s 
higher education community can work together to serve you. 


Sincerely, 


pa OD 


É A) yr” we ps 3 POR 
Kevin M. Guskiewicz 
Chancellor 


To: Hobart, Don[hobart@email.unc.edu] 

Cc: Hertel, Amy Locklear[Amy_Hertel@unc.edu]; Williams, Elizabeth A[elizabeth.williams@unc.edu]; Medley, Anna 
Rose[anna.medley@unc.edu]; Magnuson, Terry R[tmagnuson@unc.edu]; Cone, Judith[judith.cone@unc.edu]; Gilbert, 
Harrison[jhgilber@email.unc.edu] 

From: Guskiewicz, Kevin M[//(O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=458353A661 564A 7596BD0115E3A5C5F1-KEVIN M GUS] 

Sent: Thur 3/18/2021 3:09:09 PM (UTC-04:00) 

Subject: Re: FujiFilm Diosynth Announces Major New Biomanufacturing Facility in Triangle 


Don, 

Thanks for sharing. This is fantastic news! We appreciate the important role you, Terry, Judith and your teams played in 
helping to recruit them here. 

Best, 

Kevin 


Sent from my iPhone 


On Mar 18, 2021, at 2:14 PM, Hobart, Don <hobart@email.unc.edu> wrote: 


All: 


Thanks for everyone’s help back in January pulling together the Chancellor’s letter (attached) for the FujiFilm Diosynth 
recruitment project for the NC Economic Development Partnership. The choice was between NC and Texas, and the 
company announced its decision to locate in the Triangle today. https://www.wraltechwire.com/2021/03/18/fujifilm- 
picks-triangle-for-1-5b-drug-product-manufacturing-facility-hundreds-of-jobs/. $1.5B in investment and over 700 
new manufacturing jobs. 








And just a few hours earlier Google announced its decision to locate a Cloud Computing Engineering Hub in the 
Triangle that could grow to 1000 jobs. They had previously been in contact with CS to understand the workforce 
pipeline coming from UNC for these jobs. https://www.newsobserver.com/news/business/article250013204. html 





These are two major new opportunities for NC and the Triangle. 


Don 


Don Hobart 


Associate Vice Chancellor for Research | UNC Research 


University of North Carolina at Chapel Hill 
300 Bynum Hall, Campus Box 7006 
Chapel Hill, NC 27599-7006 


don. hobart@unc.edu 


<image003 .png> 


<01_21 21 UNC-Chapel Hill Letter of Support for FujiFilm Diosynth Expansion Project.pdf> 


To: Russell, Chloe Jade[cjrussel@email.unc.edu] 

Cc: Wical, Lora A[wical@email.unc.edu] 

From: Shuster, Elizabeth O.[//O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=F0C44CC641 CE4BA4AFBCF241B3925D22-ELIZABETH O] 
Sent: Thur 3/18/2021 3:14:51 PM (UTC-04:00) 

Subject: RE: Please put a hold on allowing students to declare the CS major... 


Chloe, 


Thanks for taking point on this. | am disappointed at the College’s decision not to hold current students harmless, but will deal 
with this new reality. 


Beth 


From: Russell, Chloe Jade 

Sent: Thursday, March 18, 2021 1:49 PM 

To: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Cc: Wical, Lora A <wical@email.unc.edu> 

Subject: Re: Please put a hold on allowing students to declare the CS major... 


Hi Beth, 
Thank you for reaching out! I’m copying Lora on this response. 


This is a huge change and one that will impact students dramatically! I just spoke with Abigail and she confirmed that this is 
the route we'll be taking; however, others need to be made aware of the change first. Per her instruction, I am going to reach 
out to Kevin and ask for a meeting as soon as possible. I'll include you and Lora on the response so that you can join if you're 
able. There's no need for you to respond, although I so appreciate your thoughtfulness and detail. 


Best, 


Chloé J. Russell, M. Ed. 

Associate Dean 

Academic Advising Program, Undergraduate Education 
College of Arts 8: Sciences, UNC-Chapel Hill 


Pronouns: she, her, hers 

Why are pronouns important? 

CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is intended for the sole use of the addressee(s) and may contain legally privileged and/or confidential 
information. If you are not the intended recipient, you are hereby notified that any use, dissemination, copying or retention of this e-mail or the information contained herein is 


strictly prohibited. If you have received this e-mail in error, please immediately notify the sender by telephone or reply by e-mail, and permanently delete this e-mail from 
your computer system. Thank you. 


From: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Date: Thursday, March 18, 2021 at 12:32 PM 

To: Russell, Chloe Jade <cjrussel@email.unc.edu> 

Subject: FW: Please put a hold on allowing students to declare the CS major... 


Hi Chloe, 


Do you have time to talk about the request from Kevin Jeffay, Comp Chair to stop declaring COMP majors/minors? I've drafted a 
response, but would like your input before moving forward. Note that his original email cc'd Jaye Cable and Abigail. 


Also not that I've known Kevin for a really long time. He was DUS when | started and we wrote one another recommendations for 
various awards after we'd worked together for a few years.. 


Beth 


Rough draft of response: 


Dear Kevin, 


Thanks for reaching out. Please not that niether | nor Chloe Russell, the Associate Dean and Director of Acaemic Advising, have 
the power to make this decision. | note that you cc'd both Jaye Cable and Abigail Panter on the email. The decision will likely be 
made at or above their level (possibly by Terry Rhodes). 


Here are my thoughts: 
1) | understand the pressure that increasing student enrollment is putting upon Computer Science faculty. 
2) | also understand that, although you have approval for open postitions, the nationwide competition for qualified instructors is 
stiff and will only grow worse. 
3) | understand that an admissions process makes sense, but would request that it be implemented with students entering the 
university in Fall 2021 or later. 


My concern is the request that we halt major declarations for current students. 


In the past, when a change to and admissions-based process has been made, it has been effective with students entering the 
University in the next catalog year. This was the path taken by the Joint Biomedical Engineering program when an admissions 
process was approved. Only those students entering in Fall 2016 and after were required to go through the admissions process to 
declare BME. Students who entered the univeristy in Fall 2015 and before were still allowed to declare the major, even in 
subsequent years, if they were on track to complete requirements within the eight semester limit. 


| am particularly concerned about imposing a ban on declaring either the COMP BA or the COMP BS for current first year students 
and on sophomores.. These students came to UNC with the understanding that they could declare Computer Science (or any other 
Arts and Science major with the exception of BME) through the end of their 4th semester. Students in later years who have 
managed to get through the COMP core would also be an issue, if they are able to complete the major with the current 'two before 
three’ rule. 


If a Computer Science admissions plan goes into effect for next Fall, it will be really critical to notify Admissions NOW as students 
are beginning to commit to UNC for F21. We don't want to be accused of 'bait and switch' during Orientation. Students could 
argue that, had they known about the new process, they would have gone to a different institution. 


| understand that this decision will be made a the level of the College, but request that current students be taken into account 
when the decision is made. 


Beth 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Sent: Wednesday, March 17, 2021 4:05 PM 

To: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Cc: Panter, A. T. <panter@unc.edu>; Cable, Jaye E <jecable@email.unc.edu> 
Subject: Please put a hold on allowing students to declare the CS major... 





Beth — If possible, computer science would like to ask that a moratorium on declaring the BS/BA CS major via your office be put in 
place. 


Computer Science is putting an place an “admissions” process for the major to reduce the number of majors. The process is likely 
to roll out formally in the Fall and we'll have to work with your office to come up with a process by which the Department can 
communicate w/ your office as to which students are “admitted” and which are not (i.e., which students can declare the major and 
which cannot). (We'll have to either do this or require that majors can only declare the major through advising within CS.) 


Our plan is to, as best we can, maintain current class sizes into Fall semester 2021 and deal with over subscription via a lottery that 
we'll run in-house. In the Fall, we will start reducing class sizes gradually so as to hit a target population of new majors within three 
semesters and the lottery will be replaced by the admissions process. Already declared majors should be unaffected by this (other 
than the usual struggle to get seats in classes). 


Also, importantly, we’re only talking about limiting participation in COMP courses for two of five intro sequence courses and the 
major courses beyond. We intend to teach the most broadly applicable intro courses at scale to the best of our ability. Thus, 
hopefully all Carolina students should be able to at least get a substantive introduction to computer science. 


Happy to call a meeting and chat about this if you like. 


Best... 


To: Guskiewicz, Kevin M[gus@email.unc.edu] 

Cc: Hertel, Amy Locklear[Amy_Hertel@unc.edu]; Williams, Elizabeth A[elizabeth.williams@unc.edu]; Medley, Anna 
Rose[anna.medley@unc.edu]; Magnuson, Terry R[tmagnuson@unc.edu]; Cone, Judith[judith.cone@unc.edu]; Gilbert, 
Harrison[jhgilber@email.unc.edu] 

From: Hobart, Don[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=8EB8767BDE3F429AAA3EF485890B1A0B-DON HOBART] 

Sent: Thur 3/18/2021 3:16:14 PM (UTC-04:00) 

Subject: Re: FujiFilm Diosynth Announces Major New Biomanufacturing Facility in Triangle 


It is definitely a team effort - and Carolina has a great team! 
Don 


Don Hobart 


On Mar 18, 2021, at 3:09 PM, Guskiewicz, Kevin M <gus@email.unc.edu> wrote: 


Don, 

Thanks for sharing. This is fantastic news! We appreciate the important role you, Terry, Judith and your 
teams played in helping to recruit them here. 

Best, 

Kevin 


Sent from my iPhone 


On Mar 18, 2021, at 2:14 PM, Hobart, Don <hobart@email.unc.edu> wrote: 


All: 


Thanks for everyone’s help back in January pulling together the Chancellor’s letter (attached) for the 
FujiFilm Diosynth recruitment project for the NC Economic Development Partnership. The choice was 
between NC and Texas, and the company announced its decision to locate in the Triangle today. 
https://www.wraltechwire.com/2021/03/18/fujifilm-picks-triangle-for-1-5b-drug-product- 
manufacturing-facility-hundreds-of-jobs/. $1.5B in investment and over 700 new manufacturing jobs. 








And just a few hours earlier Google announced its decision to locate a Cloud Computing Engineering Hub 
in the Triangle that could grow to 1000 jobs. They had previously been in contact with CS to understand 
the workforce pipeline coming from UNC for these jobs. 


https://www.newsobserver.com/news/business/article250013204.html 





These are two major new opportunities for NC and the Triangle. 


Don 
Don Hobart 
Associate Vice Chancellor for Research | UNC Research 


University of North Carolina at Chapel Hill 
300 Bynum Hall, Campus Box 7006 
Chapel Hill, NC 27599-7006 


don. hobart@unc.edu 


<image003 .png> 


<01_21 21 UNC-Chapel Hill Letter of Support for FujiFilm Diosynth Expansion Project.pdf> 


Cc: Cable, Jaye E[jecable@email.unc.edu]; Colloredo-Mansfeld, Rudolf J[collored@email.unc.edu]; A. T. 
Panter ; Engelhardt, Elizabeth Sanders Delwiche[e.engelhardt@unc.edu] 

To: Clemens, J. Christopher[clemens@physics.unc.edu] 

From: Terry Ellen Rhodes, Dean[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=48EE146400334537B6A 73F8B1288AE10-SOUTH_ASDEA] 
Sent: Thur 3/18/2021 6:31:23 PM (UTC-04:00) 

Subject: Re: DS Steering Committee 


Thanks 


Sent from my iPhone 


On Mar 18, 2021, at 6:29 PM, Clemens, J. Christopher <clemens@physics.unc.edu> wrote: 


After an intro, Bob asked for our opinions, here are rough impressions: 


Glad to get something going even if it's not the most ambitious or attention-raising approach. Happy to see 
the many elements discussed over years included in the plan. Worried about details, resources, and faculty 
buy in. Definitely a "startup" with chance to fail in the financial model. 


| told the committee the college leadership remained enthusiastic about a data science expansion but are 
feeling Nate's thumbscrews, and worried about budget for new curriculum and therefore skeptical of 
resource plan. This proposal is the most realistic we have seen, but should perhaps build the major earlier 
to coincide with introduction of the CS limit on majors. Bob seemed to appreciate the comments and there 
was no evidence that he was perturbed with the college. 


Everyone liked the fluidity and extendability of the model, suggestion that the "culture" of human centered 
social justice orientation not be lost. Dan, Suzanne Barbour, and Elaine all spoke up on this point after Gary 
reiterated it. 


Andy and Nate thought it was important to think of this as evolutionary, and that this is a good time to start 
and calibrate plans against budget opportunities happening now. Care and analysis required for the 
survivability beyond the 3 year one time money. Nate happy to see this moving forward. 


Bob encouraged us to see that this is bold in many ways. 


My impression is that he is trying to stay enthusiastic about the possibilities while promoting a plan that falls 
short of the splash everyone would want. There are many unknowns, so good leadership will be key. We'll 
talk more in the morning. 


Chris 


J. Christopher Clemens 

Senior Associate Dean for Research and Innovation 

Jaroslav Folda Distinguished Professor of Physics and Astronomy 
205 South Building CB# 3100 

Chapel Hill, NC 27599 

Phone: 


To: Russell, Chloe Jade[cjrussel@email.unc.edu] 

From: Oldham, Am B.[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=8C0D0A44250D4908A01FACCA0885362F-ANN B. OLDH] 
Sent: Fri 3/19/2021 8:18:47 AM (UTC-04:00) 

Subject: RE: Please put a hold on allowing students to declare the CS major... 


On Monday you have 8-9 and that is it besides 30 minutes after your 1/1 with her. 
On Tuesday 2:30-4 and she is available 10-11:30 but you have Hardin Hub. 


From: Russell, Chloe Jade 

Sent: Thursday, March 18, 2021 6:05 PM 

To: Oldham, Ann B. <aoldhamOemail.unc.edu> 

Subject: FW: Please put a hold on allowing students to declare the CS major... 


Ann, 
What common times do Lora and I have on Monday and Tuesday? 
Thank you! 


Chloé J. Russell, M. Ed. 

Associate Dean 

Academic Advising Program, Undergraduate Education 
College of Arts & Sciences, UNC-Chapel Hill 


Pronouns: she, her, hers 
Why are pronouns important? 


CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is intended for the sole use of the addressee(s) and may contain legally privileged and/or confidential 
information. If you are not the intended recipient, you are hereby notified that any use, dissemination, copying or retention of this e-mail or the information contained herein is 
strictly prohibited. If you have received this e-mail in error, please immediately notify the sender by telephone or reply by e-mail, and permanently delete this e-mail from 
your computer system. Thank you. 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Date: Thursday, March 18, 2021 at 1:59 PM 

To: Russell, Chloe Jade <cjrussel@email.unc.edu> 

Cc: Shuster, Elizabeth O. <eshuster@email.unc.edu>, Wical, Lora A <wical@email.unc.edu> 
Subject: Re: Please put a hold on allowing students to declare the CS major... 














Chloe — Happy to chat, however, I’m booked solid tomorrow. Perhaps sometime Monday or Tues? 


And rest assured we plan on getting well in front of this issue w/ majors and have a complete messaging plan in place. 


On Mar 18, 2021, at 1:54 PM, Russell, Chloe Jade <cjrussel@email.unc.edu> wrote: 





Dr. Jeffay, 


Good Afternoon! Beth forwarded me your request and I spoke with Abigail about it as well. Would you have 
time to meet and discuss next steps? Perhaps tomorrow after 1:30pm? 


Pll share in advance that from a process perspective (informing staff, not changing program plans, etc.), this is 
not an issue. I am concerned about the communication plan given that students will find out about this rather 
abruptly when meeting with an advisor. I'd like to arm our team with “talking points” and avoid unnecessary 
referrals to your department if we can. 


Best, 


Chloé J. Russell, M. Ed. 


Associate Dean 
Academic Advising Program, Undergraduate Education 
College of Arts & Sciences, UNC-Chapel Hill 


Pronouns: she, her, hers 
Why are pronouns important? 


CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is intended for the sole use of the addressee(s) and may contain legally privileged 
and/or confidential information. If you are not the intended recipient, you are hereby notified that any use, dissemination, copying or retention of this e-mail 
or the information contained herein is strictly prohibited. If you have received this e-mail in error, please immediately notify the sender by telephone or 
reply by e-mail, and permanently delete this e-mail from your computer system. Thank you. 


From: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Date: Thursday, March 18, 2021 at 12:32 PM 

To: Russell, Chloe Jade <cjrussel@email.unc.edu> 

Subject: FW: Please put a hold on allowing students to declare the CS major... 








From: Kevin Jeffay <jeffay@cs.unc.edu> 

Sent: Wednesday, March 17, 2021 4:05 PM 

To: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Cc: Panter, A. T. <panter@unc.edu>; Cable, Jaye E <jecable@email.unc.edu> 
Subject: Please put a hold on allowing students to declare the CS major... 














Beth — If possible, computer science would like to ask that a moratorium on declaring the BS/BA CS major via your 
office be put in place. 


Computer Science is putting an place an “admissions” process for the major to reduce the number of majors. The 
process is likely to roll out formally in the Fall and we'll have to work with your office to come up with a process by 
which the Department can communicate w/ your office as to which students are “admitted” and which are not (i.e., 
which students can declare the major and which cannot). (We'll have to either do this or require that majors can only 
declare the major through advising within CS.) 


Our plan is to, as best we can, maintain current class sizes into Fall semester 2021 and deal with over subscription via 
a lottery that we’ll run in-house. In the Fall, we will start reducing class sizes gradually so as to hit a target population 
of new majors within three semesters and the lottery will be replaced by the admissions process. Already declared 
majors should be unaffected by this (other than the usual struggle to get seats in classes). 


Also, importantly, we’re only talking about limiting participation in COMP courses for two of five intro sequence 
courses and the major courses beyond. We intend to teach the most broadly applicable intro courses at scale to the 
best of our ability. Thus, hopefully all Carolina students should be able to at least get a substantive introduction to 
computer science. 


Happy to call a meeting and chat about this if you like. 


Best... 


To: jeffay@cs.unc.edu[jeffay@cs.unc.edu] 

Cc: Shuster, Elizabeth O.[eshuster@email.unc.edu]; Wical, Lora A[wical@email.unc.edu] 
From: Russell, Chloe Jade[/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=30225c7c63544584a7dc30ffc3d8a595-Chloe Russe] 
Sent: Mon 3/22/2021 11:08:00 AM (UTC-04:00) 

Subject: Re: Please put a hold on allowing students to declare the CS major... 


Wonderful! I'll send a meeting request for tomorrow morning at 10:30am. 
Best, 


Chloé J. Russell, M. Ed. 

Associate Dean 

Academic Advising Program, Undergraduate Education 
College of Arts & Sciences, UNC-Chapel Hill 


Pronouns: she, her, hers 
Why are pronouns important? 


CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is intended for the sole use of the addressee(s) and may contain legally privileged and/or confidential 
information. If you are not the intended recipient, you are hereby notified that any use, dissemination, copying or retention of this e-mail or the information contained herein is 
strictly prohibited. If you have received this e-mail in error, please immediately notify the sender by telephone or reply by e-mail, and permanently delete this e-mail from 
your computer system. Thank you. 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Date: Friday, March 19, 2021 at 4:42 PM 

To: Russell, Chloe Jade <cjrussel@email.unc.edu> 

Cc: Shuster, Elizabeth O. <eshuster@email.unc.edu>, Wical, Lora A <wical@email.unc.edu> 
Subject: Re: Please put a hold on allowing students to declare the CS major... 


| can give you 30 mins Monday at 3PM, 30 mins Tues @ 10:30 or 3PM. 


Best... 


On Mar 19, 2021, at 1:04 PM, Russell, Chloe Jade <cjrussel@email.unc.edu> wrote: 





Sounds great! Would you be available for 45 minutes on Monday from 2:30-4pm or Tuesday from 10-11:30am or 
2:30-4pm? 


Thank you, 


Chloé J. Russell, M. Ed. 

Associate Dean 

Academic Advising Program, Undergraduate Education 
College of Arts & Sciences, UNC-Chapel Hill 


Pronouns: she, her, hers 
Why are pronouns Important? 


CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is intended for the sole use of the addressee(s) and may contain legally privileged 
and/or confidential information. If you are not the intended recipient, you are hereby notified that any use, dissemination, copying or retention of this e-mail 
or the information contained herein is strictly prohibited. If you have received this e-mail in error, please immediately notify the sender by telephone or 
reply by e-mail, and permanently delete this e-mail from your computer system. Thank you. 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Date: Thursday, March 18, 2021 at 1:59 PM 

To: Russell, Chloe Jade <cjrussel@email.unc.edu> 
Cc: Shuster, Elizabeth O. <eshuster@email.unc.edu>, Wical, Lora A <wical@email.unc.edu> 
Subject: Re: Please put a hold on allowing students to declare the CS major... 


Chloe — Happy to chat, however, I’m booked solid tomorrow. Perhaps sometime Monday or Tues? 


And rest assured we plan on getting well in front of this issue w/ majors and have a complete messaging plan in 
place. 


On Mar 18, 2021, at 1:54 PM, Russell, Chloe Jade <cjrussel@email.unc.edu> wrote: 
Dr. Jeffay, 


Good Afternoon! Beth forwarded me your request and I spoke with Abigail about it as well. Would 
you have time to meet and discuss next steps? Perhaps tomorrow after 1:30pm? 


Pll share in advance that from a process perspective (informing staff, not changing program plans, 
etc.), this is not an issue. I am concerned about the communication plan given that students will 
find out about this rather abruptly when meeting with an advisor. I’d like to arm our team with 
“talking points” and avoid unnecessary referrals to your department if we can. 


Best, 


Chloé J. Russell, M. Ed. 

Associate Dean 

Academic Advising Program, Undergraduate Education 
College of Arts & Sciences, UNC-Chapel Hill 


Pronouns: she, her, hers 
Why are pronouns important? 





CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is intended for the sole use of the addressee(s) and may contain 
legally privileged and/or confidential information. If you are not the intended recipient, you are hereby notified that any use, 
dissemination, copying or retention of this e-mail or the information contained herein is strictly prohibited. If you have received this e-mail 
in error, please immediately notify the sender by telephone or reply by e-mail, and permanently delete this e-mail from your computer 
system. Thank you. 





From: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Date: Thursday, March 18, 2021 at 12:32 PM 

To: Russell, Chloe Jade <cjrussel@email.unc.edu> 

Subject: FW: Please put a hold on allowing students to declare the CS major... 





From: Kevin Jeffay <jeffay@cs.unc.edu> 

Sent: Wednesday, March 17, 2021 4:05 PM 

To: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Cc: Panter, A. T. <panter@unc.edu>; Cable, Jaye E <jecable@email.unc.edu> 
Subject: Please put a hold on allowing students to declare the CS major... 








Beth — If possible, computer science would like to ask that a moratorium on declaring the BS/BA CS 
major via your office be put in place. 


Computer Science is putting an place an “admissions” process for the major to reduce the number of 
majors. The process is likely to roll out formally in the Fall and we'll have to work with your office to 
come up with a process by which the Department can communicate w/ your office as to which students 
are “admitted” and which are not (i.e., which students can declare the major and which cannot). (We'll 
have to either do this or require that majors can only declare the major through advising within CS.) 


Our plan is to, as best we can, maintain current class sizes into Fall semester 2021 and deal with over 
subscription via a lottery that we’ll run in-house. In the Fall, we will start reducing class sizes gradually 
so as to hit a target population of new majors within three semesters and the lottery will be replaced by 
the admissions process. Already declared majors should be unaffected by this (other than the usual 
struggle to get seats in classes). 


Also, importantly, we’re only talking about limiting participation in COMP courses for two of five intro 
sequence courses and the major courses beyond. We intend to teach the most broadly applicable intro 
courses at scale to the best of our ability. Thus, hopefully all Carolina students should be able to at least 
get a substantive introduction to computer science. 


Happy to call a meeting and chat about this if you like. 


Best... 


To: Russell, Chloe Jade[cjrussel@email.unc.edu] 

Cc: Henz, Kate[kmhenz@email.unc.edu]; Panter, A. T.[panter@unc.edu]; Cable, Jaye E[jecable@email.unc.edu] 
From: Rhodes, Terry Ellen[//(O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=83A9A057EAE7438A91E46DC91C18D3F1-TERRY ELLEN] 

Sent: Wed 3/24/2021 6:20:13 PM (UTC-04:00) 

Subject: Re: Computer Science Major Declarations -- Summary & Next Steps 


Thank you very much, Chloe! 


Sent from my iPhone 


On Mar 24, 2021, at 6:00 PM, Russell, Chloe Jade <cjrussel@email.unc.edu> wrote: 


Good Evening, 


I hope all of you are doing well! On Tuesday, I met with Dr. Jeffay to discuss pausing any future Computer Science 
major (BS and BA options) declarations indefinitely. Two of my deans, Lora Wical and Beth Shuster, were also 
present. 


Dr. Jeffay shared that the department had a plan to grow the major and as a result of leadership changes and 
budgetary concerns, those plans must be revised. While the department has advocated for resources, they’ve 
also lost a significant amount of faculty over time which has impacted class sizes and the quality of the content 
being taught. Reducing the number of students in the major is not the department’s desire; however, there is 
not another option at this point because of the increased demand. He’s hoping an admissions process will be 
approved soon and rolled out over 3 semesters resulting in 50% fewer majors. 


I shared with him that from a process perspective, this is not difficult, and we can absolutely stop majors from 
being declared. My concern is the communication plan for students as this has the potential to cause quite a bit 
of panic, unnecessary referrals to the department and calls to the Chancellor’s Office. He agreed and we decided 
on the next steps: 
e Once the admissions process is approved, we will meet again to review the implications. 
e The department is going to host “town hall” gatherings and advising personnel will be invited to attend. 
e° The department will publicize this decision by sending a communication to current students and 
attending admitted student events. 
e Beth Shuster is going to connect Dr. Jeffay with Undergraduate Admissions to begin thinking about a 
potential process of directly admitting transfer students (similar to BMME). 


Overall, I do believe this is the right move as we'll be in a better position to manage expectations for our 
students. Again, I just wanted to make you aware of the conversation and will keep you informed as we move 
forward. 


Best, 


Chloé J. Russell, M. Ed. 

Associate Dean 

Academic Advising Program, Undergraduate Education 
College of Arts & Sciences, UNC-Chapel Hill 


Pronouns: she, her, hers 
Why are pronouns important? 


CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is intended for the sole use of the addressee(s) and may contain legally privileged 
and/or confidential information. If you are not the intended recipient, you are hereby notified that any use, dissemination, copying or retention of this e-mail 
or the information contained herein is strictly prohibited. If you have received this e-mail in error, please immediately notify the sender by telephone or 
reply by e-mail, and permanently delete this e-mail from your computer system. Thank you. 


To: Carolina Career Community (C3)[carolinacareercommunity@listserv.unc.edu] 
From: Korobova, Nadia[Nadia_Korobova@kenan-flagler.unc.edu] 

Sent: Wed 3/31/2021 3:49:58 PM (UTC-04:00) 

Subject: FW: [carolinacareercommunity] Fall Employer Events Planning 


FYI: from Computer Science (sharing with Stephanie’s permission)... 


Dr. Nadia Korobova 

Associate Director, Employer Engagement & Recruiting 
Career & Leadership for MBA & Alumni 

UNC Kenan-Flagler Business School 

Campus Box 3490 | 300 Kenan Center Drive 

Chapel Hill, NC 27599-3490 


Nadia Korobova@kenan-flagler.unc.edu 
www.kenan-flagler.unc.edu 


Please note: Just because this is a good time for me to send you an email, does not mean it is a good time for you to reply to one. Please feel free to respond 
during a time that meets your working hours and lifestyle. 


---------- Forwarded message --------- 

From: Stephanie Johnson <stephcj@cs.unc.edu> 

Date: Wed, Mar 31, 2021 at 11:25 AM 

Subject: Re: [carolinacareercommunity] Fall Employer Events Planning 

To: Carolina Career Community (C3) <carolinacareercommunity @listserv.unc.edu> 








Hi Nadia, 


Here in Computer Science, we are still finalizing our Fall strategy and plans, but we are going to be hosting larger events such as 
tech career fairs and hackathons in a virtual environment. For more small-scale events such as technical interview workshops and 
employer visits, we are waiting for University guidance on capacity and space allocations, as well as employer travel preferences. 


Thanks! 
Stephanie Johnson 


On Wed, Mar 31, 2021 at 9:11 AM Korobova, Nadia <Nadia_Korobova@kenan-flagler.unc.edu> wrote: 
C3 Colleagues, 
Happy Wednesday! 
We are curious about your fall employer events planning. Are you planning them in person, virtual, or hybrid at this time? If you 
might be willing to share with the entire listserv or myself only, it would be very much appreciated. 
Have a great day! 
Thank you, 
Nadia 





Dr. Nadia Korobova 

Associate Director, Employer Engagement & Recruiting 
Career & Leadership for MBA & Alumni 

UNC Kenan-Flagler Business School 

Campus Box 3490 | 300 Kenan Center Drive 

Chapel Hill, NC 27599-3490 


Nadia Korobova@kenan-flagler.unc.edu 
www.kenan-flagler.unc.edu 


Please note: Just because this is a good time for me to send you an email, does not mean it is a good time for you to reply to one. Please feel free to 
respond during a time that meets your working hours and lifestyle. 


You are currently subscribed to carolinacareercommunity as: stephanie_johnson@unc.edu. 


To unsubscribe click here: 


(It may be necessary to cut and paste the above URL if the line is broken) 


or send a blank email to 


Stephanie Johnson, M.Ed., NCC 

Career Development 

UNC-Chapel Hill Department of Computer Science 
121 Sitterson Hall 


Stephanie Johnson, M.Ed., NCC 

Career Development 

UNC-Chapel Hill Department of Computer Science 
121 Sitterson Hall 


You are currently subscribed to carolinacareercommunity as: cjrussel(@email.unc.edu. 





To unsubscribe click here: 


(It may be necessary to cut and paste the above URL if the line is broken) 


or send a blank email to 


To: Dunderdale Cate, Lucy[lucy.dunderdale@unc.edu]; Williams, Elizabeth A[elizabeth.williams@unc.edu] 
From: Quinn, Ethan Taylor[/'O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=BAB8230A63F 0468287 13F651A293367B-ETHAN TAYLO] 

Sent: Thur 4/1/2021 3:58:34 PM (UTC-04:00) 

Subject: briefings for next week 


NA 
Zoom link: https://unc.zoom.us/j, 


Description: Presentation of 2021 University Teaching Awards. You are opening and closing the ceremony. 
Run of show: 






R 






Vinivarecity 


A | 






a 
S 





¢ Ron Strauss introduces KMG 

¢ Welcoming Remarks: KMG 

e Remarks on Teaching: Provost Bob Blouin/ Executive Vice Provost Ron Strauss 

* Remarks on Teaching: Co-Chairs Marc Cohen and Spencer Barnes 

Introduction of Sub-Committee Chairs and Winners Co-Chairs: Marc Cohen and Spencer Barnes 
Presentation of Awards 

» Closing remarks: KMG 


Order of awards presentation: 


+ Board of Governors' Award for Excellence in Teaching: Chair, Jason Metcalf 
o Sharon James, Department of Classics 
* Chapman Family Teaching Awards: Chair, Gina Carelli 
o Todd Austell, Department of Chemistry 
o Glenn Hinson, Department of Anthropology 
o Kris Jordan, Department of Computer Science 
o Lisa Woodley, School of Nursing 
+ Mentor Award for Lifetime Achievement: Chair, Marilyn Ghezzi 
o Sandra Martin, Department of Maternal and Child Health 
e Distinguished Teaching Awards for Post-Baccalaureate Instruction: Chair, Barbara Friedman (proxy - Jennifer 
Weinberg-Wolf) 
o Eileen Burker, Department of Allied Health Sciences 
o Martinette Horner, School of Education 
o Mina Hosseinipour (cannot attend), Department of Medicine 
o Kenya McNeal-Trice, Department of Pediatrics 
* Tanner Awards for Undergraduate Teaching: Chair, Jeannie Loeb 
o Yuki Aratake, Department of Asian and Middle Eastern Studies 
o Richard Goldberg, Department of Applied Physical Sciences 
o Elizabeth Havice, Department of Geography 
o Frank Leibfarth, Department of Chemistry 
o Brian Taylor, Department of Biology 
e William C. Friday/Class of 1986 Award for Excellence in Teaching: Chair, Jeannie Loeb 
o Kurt Gray, Department of Psychology and Neuroscience 
e Tanner Awards for Excellence in Undergraduate Teaching by Graduate Teaching Assistants: Chair, Reyco Henning 
o Wonkyung Jang, School of Education 
o Ben Levy, Department of Physics and Astronomy 
o Pavel Nitchovski, Department of Philosophy 
o DeeAnn Spicer, Department of Philosophy 
o Danielle Weber, Department of Psychology and Neuroscience 
° J. Carlyle Sitterson Freshman Teaching Award: Chair, Li-ling Hsiao 
o Doria El Kerdany, Department of Asian and Middle Eastern Studies 
o Tanya Shields, Department of Women's and Gender Studies 
¢ Johnston Teaching Excellence Awards: Chair, Anna Bernard-Hoverstad 


o Maya Berry, Department of African, African American, and Diaspora Studies 
o Hans Christianson, Department of Mathematics 






a imu Cot a 
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Zoom link: https://unc.zoom. elt 
Description: You have no remarks, but will ask Governor Nyong'o a question at 9:45am. They know you have to leave 
after your question is asked. 

Question (sent by Eunice): At Carolina, promoting democracy and civic engagement is a constitutive pillar of our current 
strategic plan, “Carolina Next: Innovations for the Public Good.” In your view and given your expansive record as a 
publicly engaged scholar-citizen, what do you consider as the role of the youth in Kenya in promoting democracy and 
robust civic citizenship? 


a 
it corc 








hand out mane to graduating Buckley Public Service Scholars as thay drive by. 
Contact: Lynn Blanchard, 
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Zoom link: https://unc.zoom.us/j/ 





Passcode: . 


Description: This is the Hussman School's largest class. You will join the class at the beginning and give a general update 
on the state of the University for 5-10 minutes and then take questions from students. You're scheduled until 5:00pm 
but you can take questions for however long you like. 


To: Guskiewicz, Kevin M[gus@email.unc.edu] 

Cc: Curran, Joel[jgcurran@email.unc.edu]; Hertel, Amy Locklear[Amy_Hertel@unc.edu]; Quinn, Ethan 
Taylor[ethantq@email.unc.edu]; Williams, Elizabeth A[elizabeth.williams@unc.edu] 

From: Dunderdale Cate, Lucy[//O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=5FEE361330D3447CB4471A8FADF916E2-LUCY ABIGAI] 
Sent: Thur 4/1/2021 5:00:24 PM (UTC-04:00) 

Subject: Remarks for Monday 

04 05 21 KMG Remarks Economic Council.docx 


04 05 21 KMG Remarks teaching awards.docx 


Dear Kevin, 


Attached are remarks for Monday: Economic Development Council and Teaching Awards. Details are below, thank you! 


AENA 





5: ant) Ul 
Zoom link 
Description: Presentation of 2021 University Teaching Awards. You are opening and closing the ceremony. 
Run of show: 

e° Ron Strauss introduces KMG 

e Welcoming Remarks: KMG 

e Remarks on Teaching: Provost Bob Blouin/ Executive Vice Provost Ron Strauss 

e Remarks on Teaching: Co-Chairs Marc Cohen and Spencer Barnes 

e Introduction of Sub-Committee Chairs and Winners Co-Chairs: Marc Cohen and Spencer Barnes 

e Presentation of Awards 

e Closing remarks: KMG 


Order of awards presentation: 
e° Board of Governors' Award for Excellence in Teaching: Chair, Jason Metcalf 
o Sharon James, Department of Classics 
e Chapman Family Teaching Awards: Chair, Gina Carelli 
o Todd Austell, Department of Chemistry 
o Glenn Hinson, Department of Anthropology 
o Kris Jordan, Department of Computer Science 
O Lisa Woodley, School of Nursing 
e Mentor Award for Lifetime Achievement: Chair, Marilyn Ghezzi 
o Sandra Martin, Department of Maternal and Child Health 
e Distinguished Teaching Awards for Post-Baccalaureate Instruction: Chair, Barbara Friedman (proxy - Jennifer 
Weinberg-Wolf) 
o Eileen Burker, Department of Allied Health Sciences 
o Martinette Horner, School of Education 
o Mina Hosseinipour (cannot attend), Department of Medicine 
o Kenya McNeal-Trice, Department of Pediatrics 
e Tanner Awards for Undergraduate Teaching: Chair, Jeannie Loeb 
o Yuki Aratake, Department of Asian and Middle Eastern Studies 
o Richard Goldberg, Department of Applied Physical Sciences 
o Elizabeth Havice, Department of Geography 
o Frank Leibfarth, Department of Chemistry 
o Brian Taylor, Department of Biology 
e William C. Friday/Class of 1986 Award for Excellence in Teaching: Chair, Jeannie Loeb 
o Kurt Gray, Department of Psychology and Neuroscience 
e Tanner Awards for Excellence in Undergraduate Teaching by Graduate Teaching Assistants: Chair, Reyco Henning 
o Wonkyung Jang, School of Education 
o Ben Levy, Department of Physics and Astronomy 
o Pavel Nitchovski, Department of Philosophy 
o DeeAnn Spicer, Department of Philosophy 


O Danielle Weber, Department of Psychology and Neuroscience 
e J. Carlyle Sitterson Freshman Teaching Award: Chair, Li-ling Hsiao 
O Doria El Kerdany, Department of Asian and Middle Eastern Studies 
© Tanya Shields, Department of Women’s and Gender Studies 
e Johnston Teaching Excellence Awards: Chair, Anna Bernard-Hoverstad 
o Maya Berry, Department of African, African American, and Diaspora Studies 
o Hans Christianson, Department of Mathematics 


Lucy Dunderdale Cate 

Chief Speechwriter 

The University of North Carolina at Chapel Hill 
lucy.dunderdale@une.ed 





4/5/21 Economic Council 1 


The purpose of today’s meeting 
is to provide an update ona 
program | announced last 
month: the Carolina Economic 
Development Strategy 


We launched the program 
because we know that the 
economy in our town is stressed 
by COVID-19 


Our town, and our state, 
depend on us more than ever to 
act as a catalyst to create jobs 


We have a big stake in this 
work: the vitality of our 
community impacts our ability 
to attract the most talented 
students, faculty, and 
researchers 


Many of our peer universities 

reside in economically diverse 
and vibrant communities; we 

need to close that gap 


The program has three 
components: 


Organize a student-supported 
effort to beautify several blocks 
of our historic downtown 
streetscapes adjacent to 
campus 


Support the creation of a 
downtown innovation district 
by recruiting our business and 
research partners, providing 
program support and creating 
more places to co-locate in 
Chapel Hill 


Support the development of a 
Downtown Master Plan to 
guide long-term development 
of the Innovation District 


This is not new work for us; 
Carolina has been helping 
revitalize Chapel Hill for some 
time 


Northside, $3M no-interest loan 
to stabilize the neighborhood 


Carolina Square is another great 
example of this work 


This effort leverages our 
resources, expertise and 
networks 


That’s where you and this 
Council come in: 


We need this Council initially to 
focus on one thing: recruiting 
organizations that we do 
business with or partner with to 
establish a presence in 
downtown Chapel Hill 


These could be: 


Employers who hire our 
graduates 


Businesses, NGOs and research 
organizations you partner with 


Or alumni of the university 


This Council has been chosen 
because you understand 
Carolina’s strengths, the 
potential in our town and the 
industries that would be ideally 
suited for Chapel Hill 


You've already started 
cultivating those relationships 


We want our partners to be 
invested in our community, 
opening the door to greater 
partnering, internship 
opportunities, placement slots, 
development sources and 
relationships 


We want them to know that 
having a presence here can 
benefit them too 


Some of you are also part of a 
sub-group - the Executive Team - 
that will have extra 
responsibilities 


For example... 


Anna Wu is going to help us 
beautify the downtown 


Gordon Merklein is going to 
create the space we need to 
house the businesses we recruit 


Tyler Mulligan is going to help 
us develop the downtown plan 


David Routh and Nate Knuffman 
will be helping too 


Bottom line: we don’t need to 
recruit tens of thousands of 
new jobs here to make a big 
difference 


The work we are undertaking 
should be achievable 


But now’s the time to really 
make a difference 


I’ve asked Doug Rothwell to 
help us lead this effort 


Doug will chair the council and 
also co-chair a task force with 
the Mayor working on the 
Innovation District 


He’s an alum who has 
experience in economic 
development and real estate; 
he has offered to do this ona 
pro-bono basis 


And we’ve appointed Sheryl 
Waddell as our Interim Director 


of Economic Development to 
coordinate all aspects of the 
program, including being our 
single point of contact to make 
sure the businesses we recruit 
don’t fall through the cracks 


e l'Il turn things over to Doug and 
Sheryl now to brief you in more 
detail on the program 


e Then, we will spend some time 
talking through how you can 
help 


e Thank you 


4/5 University Teaching Awards 1 


Good evening everyone, it’s an 
honor to welcome you to the 
2021 University Teaching 
Awards Celebration 


Every year, these awards honor 
an amazing group of instructors 
who embody Carolina’s 
commitment to preparing the 
next generation of leaders 


That is especially true in what 
has been an unusual year for 
teaching....full of unexpected 
challenges 


As I’ve said all year, | was so 
impressed by the ability of our 
faculty and staff to pivot so 
quickly last March 


And then to continue to adapt 
to the challenges of remote 
learning, or to teaching in- 
person under different 
circumstances 


Tonight's honorees found 
creative new ways to deliver 


instruction, in some cases 
throwing out the old playbook 
entirely and writing a new one 


The students who nominated 
you depend on your passion 
and your creativity, and you 
delivered this year unlike any 
other 


Congratulations to each of you 
and thank you for all that you 
do to make Carolina the special 
place that it is 


[Introduce Provost Blouin for 
his remarks] 


[Award ceremony, followed by 
your closing remarks] 


Closing Remarks: 


Once again, congratulations to 
all the winners of this year’s 
University Teaching Awards 


I’m glad we were able to 
celebrate your accomplishment 
tonight; hopeful that we'll able 


to safely gather for celebrations 
like this soon enough 


e And more importantly that we'll 
be able to safely return to a less 
challenging teaching 
environment 


e Thank you all for attending; 
have a great rest of your 
evening 


To: Dunderdale Cate, Lucy[lucy.dunderdale@unc.edu] 

Cc: Curran, Joel[jgcurran@email.unc.edu]; Hertel, Amy Locklear[Amy_Hertel@unc.edu]; Quinn, Ethan 
Taylor[ethantq@email.unc.edu]; Williams, Elizabeth A[elizabeth.williams@unc.edu] 

From: Guskiewicz, Kevin M[//(O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=458353A661 564A 7596BD0115E3A5C5F1-KEVIN M GUS] 
Sent: Thur 4/1/2021 11:30:46 PM (UTC-04:00) 

Subject: Re: Remarks for Monday 


Thanks Lucy. 


Sent from my iPhone 


On Apr 1, 2021, at 5:00 PM, Dunderdale Cate, Lucy <lucy.dunderdale@unc.edu> wrote: 


Dear Kevin, 


Attached are remarks for Monday: Economic Development Council and Teaching Awards. Details are below, thank 
you! 





Zoom link: https://unc.zoom.us/j/92820256229 
Description: Presentation of 2021 University Teaching Awards. You are opening and closing the ceremony. 
Run of show: 

e Ron Strauss introduces KMG 

° Welcoming Remarks: KMG 

e Remarks on Teaching: Provost Bob Blouin/ Executive Vice Provost Ron Strauss 

e Remarks on Teaching: Co-Chairs Marc Cohen and Spencer Barnes 

e Introduction of Sub-Committee Chairs and Winners Co-Chairs: Marc Cohen and Spencer Barnes 

e Presentation of Awards 

e Closing remarks: KMG 





Order of awards presentation: 
e° Board of Governors' Award for Excellence in Teaching: Chair, Jason Metcalf 
o Sharon James, Department of Classics 
e Chapman Family Teaching Awards: Chair, Gina Carelli 
o Todd Austell, Department of Chemistry 
o Glenn Hinson, Department of Anthropology 
o Kris Jordan, Department of Computer Science 
O Lisa Woodley, School of Nursing 
e Mentor Award for Lifetime Achievement: Chair, Marilyn Ghezzi 
o Sandra Martin, Department of Maternal and Child Health 
e Distinguished Teaching Awards for Post-Baccalaureate Instruction: Chair, Barbara Friedman (proxy - 
Jennifer Weinberg-Wolf) 
o Eileen Burker, Department of Allied Health Sciences 
o Martinette Horner, School of Education 
o Mina Hosseinipour (cannot attend), Department of Medicine 
o Kenya McNeal-Trice, Department of Pediatrics 
e Tanner Awards for Undergraduate Teaching: Chair, Jeannie Loeb 
o Yuki Aratake, Department of Asian and Middle Eastern Studies 
o Richard Goldberg, Department of Applied Physical Sciences 
o Elizabeth Havice, Department of Geography 
o Frank Leibfarth, Department of Chemistry 


o Brian Taylor, Department of Biology 
e William C. Friday/Class of 1986 Award for Excellence in Teaching: Chair, Jeannie Loeb 
o Kurt Gray, Department of Psychology and Neuroscience 
e Tanner Awards for Excellence in Undergraduate Teaching by Graduate Teaching Assistants: Chair, 
Reyco Henning 
o Wonkyung Jang, School of Education 
o Ben Levy, Department of Physics and Astronomy 
o Pavel Nitchovski, Department of Philosophy 
o DeeAnn Spicer, Department of Philosophy 
O Danielle Weber, Department of Psychology and Neuroscience 
e J. Carlyle Sitterson Freshman Teaching Award: Chair, Li-ling Hsiao 
O Doria El Kerdany, Department of Asian and Middle Eastern Studies 
o Tanya Shields, Department of Women's and Gender Studies 
e Johnston Teaching Excellence Awards: Chair, Anna Bernard-Hoverstad 
o Maya Berry, Department of African, African American, and Diaspora Studies 
o Hans Christianson, Department of Mathematics 


Lucy Dunderdale Cate 

Chief Speechwriter 

The University of North Carolina at Chapel Hill 
lucy.dunderdale@unc.edu 


(office) 


(cell) 
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To: Collins, Geneva[Geneva_Collins@unc.edu]; Terry Ellen Rhodes, Dean[asdean@unc.edu] 

Cc: Engelhardt, Elizabeth Sanders Delwiche[e.engelhardt@unc.edu]; Cable, Jaye E[jecable@email.unc.edu]; Spurr, Kim 
Weaver[spurrk@email.unc.edu] 

From: Panter, A. T.[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=F4E319879DB84673AF7D1D335F03C8A6-A. T. PANTE] 

Sent: Fri 4/2/2021 6:40:07 PM (UTC-04:00) 

Subject: Re: Embargoed until April 13 — Graduate of UNC - Chapel Hill Wins 2021 Paul & Daisy Soros Fellowship 


This is great news and also a tribute to Inger who worked to expand the reach of scholarships for ODS over 
the past years. 


| am very excited! 
Sending my best, 


Abigail 


A. T. Panter 


panter@unc.edu 
httos://unc.zoom.us/my/panter 


From: Collins, Geneva <Geneva_Collins@unc.edu> 

Date: Friday, April 2, 2021 at 5:04 PM 

To: Terry Ellen Rhodes, Dean <asdean@unc.edu> 

Cc: Panter, A. T. <panter@unc.edu>, Engelhardt, Elizabeth Sanders Delwiche <e.engelhardt@unc.edu>, Cable, Jaye E 
<jecable@email.unc.edu>, Spurr, Kim Weaver <spurrk@email.unc.edu> 

Subject: Re: Embargoed until April 13 — Graduate of UNC - Chapel Hill Wins 2021 Paul & Daisy Soros Fellowship 


Thanks for forwarding, Terry. Copying Kim too. 


Geneva 


On Apr 2, 2021, at 2:42 PM, Terry Ellen Rhodes, Dean <asdean@unc.edu> wrote: 
FYI 


Sent from my iPhone 
Begin forwarded message: 


From: Craig Harwood <charwood@ pdsoros.org> 

Date: April 1, 2021 at 3:02:43 PM EDT 

To: "Guskiewicz, Kevin M" <gus@email.unc.edu>, "Greer, Betsy" <betsy.greer@unc.edu>, 
Office of Distinguished Scholarships <ods@unc.edu>, "Terry Ellen Rhodes, Dean" 
<asdean@unc.edu>, "lliadis, Christian" <iliadis@physics.unc.edu>, "Welch, Ellen R" 
<erwelch@email.unc.edu>, "Mclaughlin, Richard M" <rmm@email.unc.edu>, "Johnson, Jeffrey 
S" <jsj25@email.unc.edu>, "Washburn, Sean" <sean@physics.unc.edu> 

Cc: Nikka Landau <nlandau@ pdsoros.org> 

Subject: Embargoed until April 13 — Graduate of UNC - Chapel Hill Wins 2021 Paul & Daisy 
Soros Fellowship 


Good morning, 


I’m delighted to be writing with some good news from The Paul & Daisy Soros Fellowships for 
New Americans, the premier graduate school fellowship for immigrants and children of 
immigrants in the United States. Although we won't announce our Class of 2021 until April 13, 
and l ask that you keep this information private until then, | wanted to share the exciting 
news that Enrique Toloza, a graduate of UNC-Chapel Hill, will be a 2021 Fellow. The new class 
includes 30 New Americans who were selected from a pool of 2,445 applicants. This was the 
most competitive year in the Fellowship’s history —making it an even bigger accomplishment. 
The Fellowship will support Enrique's work towards an MD/PhD in physics at Harvard and MIT. 
His full biography and our press release are below my signature. 


I'm cc'ing my colleague Nikka Landau who would love to work with you on a news story, as well 
as any social postings, to help spread the word about the fellowship and Enrique. Nikka can 
provide Enrique's headshot as well. Nikka worked with Inger S. B. Brodey on an information 
session in May for UNC students and we just recently had another one in 2021. We hope more 
students from your school will apply. 


We're thrilled to have Enrique join the Fellowship community. In addition to receiving up to 
$90,000 in funding, he joins a lifelong community of New Americans from all different 
backgrounds and in a range of fields. It’s truly a remarkable group! The active alumni network 
includes US Surgeon General Vivek Murthy; Olympians Amy Chow and Patricia Miranda; 
California Surgeon General Nadine Burke-Harris; First Lady Jill Biden’s Chief of Staff Julissa 
Reynoso Pantaleón; Stanford Al leader Fei-Fei Li; author and journalist Aarti Shahani; 
entrepreneur Sangu Delle; computational biologist Pardis Sabeti; theater director Patricia 
McGregor; Maine CDC Director Nirav Shah; Aspiration CEO Andrei Cherny; award-winning writer 
Kao Kalia Yang, and more than 680 Fellows. 


Thank you for your support of the program—we really appreciate it. 


Warmly, 
Craig 


Craig Harwood 
Director 


The Paul 8: Daisy Soros Fellowships for New Americans 
11 West 42nd Street, 3rd Floor 

New York, NY 10036 

t: 

e: charwood@pdsoros.or 


w: www.pdsoros.org 
twitter: @PDSoros 
facebook: /PDSoros 
instagram: @ PDSoros 


Enrique Toloza 
Fellowship awarded to support work towards an MD/PhD in physics at Harvard University 
and MIT 


Enrique Toloza was born in Los Angeles, California, the child of two immigrants: one from 
Colombia who had come to the United States to study for her PhD and the other from the 
Philippines who grew up in California and went on to medical school. Their literal marriage of 
science and medicine left an early mark on Enrique, and from a young age he aspired to become a 
physician-scientist. Enrique owes everything, including his scientific curiosity, his love of Spanish 
and sci-fi literature, and his taste in music (good and bad), to his parents. 


Enrique majored in physics and Spanish literature at the University of North Carolina at Chapel 
Hill, where he was awarded the Daniel C. Johnston Award for Outstanding Junior in Physics and 
the Sterling A. Stoudemire Award for Excellence in Spanish. He worked in three research labs, 
eventually settling on an interest in theoretical neuroscience after a summer research internship at 
MIT and completing an honors thesis on noninvasive brain stimulation. 


After college, Enrique joined Professor Mark Harnett’s laboratory at MIT for a gap year, during 
which he coauthored publications in Ce// and Newron. He went on to enroll in the Harvard-MIT 
MD/PhD program to train as a physician-scientist, studying within the Health Sciences & 
Technology (HST) MD curriculum at Harvard and MIT. For his PhD, Enrique rejoined Professor 
Harnett, this time as a graduate student in physics at MIT, to conduct research on the biophysics 
of dendritic integration and the contribution of dendrites to cortical computations in the brain. 








Outside of academia, Enrique is passionate about expanding healthcare access to immigrant 
populations. In college, he led the interpreting team at UNC-Chapel Hill’s student-run health 
clinic; the clinic initially only supported Spanish interpreting, but Enrique’s efforts were pivotal in 
establishing a new interpreting service for Mandarin-speaking patients as well. At Harvard 
Medical School, he has continued to work with Spanish-speaking patients, this time as a student 
clinician. In his free time, Enrique plays rock and metal guitar. 


Press Release - Embargoed 


For Embargoed Release: 5 am ET - Tuesday, April 13, 2021 
Contact: Nikka Landau. , nlandau@pdsoros.org 





Thirty Outstanding Immigrants and Children of Immigrants Each Awarded $90,000 for 
Graduate School Studies in USA 


The Paul & Daisy Soros Fellowships for New Americans program announces 2021 Fellows; More 
than 2,400 New American graduate students in the US applied. 


NEW YORK - Today, the board of directors of The Paul & Daisy Soros Fellowships for New 
Americans, a merit-based graduate school program for immigrants and children of immigrants, 
announced the program’s 2021 Fellows. Chosen from a pool of 2,445 applicants, the most the 
program has ever received, the 30 Paul & Daisy Soros Fellows were selected for their potential to 
make significant contributions to the United States. They will each receive up to $90,000 in 
funding to support their graduate studies. 


Eligible New Americans include green card holders, naturalized citizens, Deferred Action for 
Childhood Arrival (DACA) recipients, individuals born abroad who graduated from both high 
school and college in the United States, and the US-born children of two immigrants. 


“The Paul & Daisy Soros Fellows demonstrate the immense contributions that immigrants of all 
backgrounds make to the United States. Each 2021 Fellow is a reminder of what is best about this 
country. Their stories and work fill me with a deep sense of hope for our nation’s future,” 
Fellowship Director Craig Harwood said of the new Paul & Daisy Soros Fellows. 


In addition to receiving up to $90,000 in funding for the graduate program of their choice, the 
2021 Fellows join the prestigious community of past recipients. The active alumni network 
includes US Surgeon General Vivek Murthy; Olympians Amy Chow and Patricia Miranda; 
California Surgeon General Nadine Burke-Harris; First Lady Jill Biden’s Chief of Staff Julissa 
Reynoso Pantaleón; Stanford Al leader Fei-Fei Li; author and journalist Aarti Shahani; 
entrepreneur Sangu Delle; computational biologist Pardis Sabeti; theater director Patricia 
McGregor; Maine CDC Director Nirav Shah; Aspiration CEO Andrei Cherny; award-winning 
writer Kao Kalia Yang, and more than 680 Fellows. 


The new class of Fellows have heritage in the following countries Afghanistan, Cameroon, China, 
Colombia, the Democratic Republic of Congo, Egypt, Ethiopia, India, Iran, Iraq, Mexico, 
Nigeria, Pakistan, Peru, the Philippines, Poland, South Korea, Syria, Taiwan, and Viet Nam. 


The 2021 Paul & Daisy Soros Fellows are studying biomedical sciences, biophysics, computer 
science, economics, engineering, history, law, literature, mathematics, medicine, neuroscience, 
poetry, policy, and public health. 


Founded by Hungarian immigrants, Daisy M. Soros and her late husband Paul Soros (1926- 
2013), The Paul & Daisy Soros Fellowships for New Americans program honors the 
contributions of continuing generations of immigrants in the United States. 


“The Paul & Daisy Soros Fellowship liberated me from the traditional path I was expected to 
follow,” said 2009 Paul & Daisy Soros Fellow Shantanu Gaur, the cofounder and CEO at 
Allurion Technologies. “Unburdened from debt and energized by peers who were taking the road 
less traveled, I have been able to thrive.” 


To read the full bios of the 2021 Fellows, visit www.pdsoros.org. 





Individuals can learn more about the Fellowship, the current Fellows and the application, as well 
as sign up for the Fellowship’s e-mail list and an informational session webinar, at the program’s 
website: www.pdsoros. org. 





2022 Application Now Open 


The application for the 2022-23 academic year is now open and is due on Thursday, October 

28, 2021 at 2:00 pm Eastern Time (ET). Selection criteria focuses on accomplishments that show 
creativity, originality, and initiative. The application is open to college seniors, students applying 
to graduate school, and those who are in the early stages of graduate school. All applicants must 
be planning to be enrolled full-time in an accredited graduate program in the US in the 2022-23 
academic year. In addition, applicants must be 30 or younger as of the application deadline. 
Applicants can find full eligibility requirements here. 


Connect with the Fellowship on Social Media 
1. Facebook: /PDSoros 


3. Instagram: @PDSoros 





Cc: Ketan Mayer-Patel[kmp@cs.unc.edu] 

To: Shuster, Elizabeth O.[eshuster@email.unc.edu]; Russell, Chloe Jade[cjrussel@email.unc.edu]; Wical, Lora 
A[wical@email.unc.edu] 

From: Kevin Jeffay[jeffay@cs.unc.edu] 

Sent: Mon 4/5/2021 10:41:45 PM (UTC-04:00) 

Subject: Re: Important message regarding upcoming changes to Computer Science majors. 


Advising — You were cc’ed on this mass email to all CS majors/minors. You'll note that the email announces a “Town Hall” 
meeting on April 12 where Ketan Mayer-Patel will go into more details on the topics listed below and take questions. You 
are welcome to attend this meeting, however, Ketan is also willing to meet w/ you on April 13 and provide the same 
information. If he hasn’t already reached out, I’m sure he will do so shortly to schedule this meeting. 

In the meantime, we'd like to ask that you now put in place a moratorium on allowing students to declare either the BS or the 
BA major. 


Thanks for your help here. 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





You are receiving this email because we have identified you as a CS major and/or a student in a COMP 
course this semester. 


There are some important changes coming to the undergraduate CS major at UNC. For reasons l'Il explain 
below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 
achieve this reduction we will put in place an admissions process for our majors. We expect this process to 
start next Fall during the registration period for Spring semester 2022. 


This email outlines these changes, including some important notes in bold. | encourage you to read this 
email carefully. We will update the CS web site as soon as possible with full details. In the meantime, we 
will schedule some virtual “town hall” events where we can share more details and answer your questions. 
The first of these events will be held on Monday, April 12th at 7 PM (https://unc.zoom.us/¡/91046958539). 





Over the last 15 years, the number of students wanting to major in computer science has steadily grown 
year after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we 
have approximately 1,800 majors and 27 tenure track faculty members. 


A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that UNC either 
grow the size of the faculty or the Department limit the number of majors. While the Department strongly 
supported growing the Department to meet the demand, this hasn’t happened. As a result, we’re forced to 
reduce the size of the major. As you well know, at present the Department can only offer one section of the 
majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 
there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
suffered as courses have become “streamlined” in order to be offered to large numbers of students. 


The simple fact is that the Department has reached the end of its ability to continually scale up our classes. 
Without additional faculty, the status quo has become unsustainable. Worse, because of expected faculty 
departures, the aforementioned problems with our upper division courses will only get worse. Thus, 
immediate action is required. 


Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at 
UNC, much like what already exists for the Kenan-Flagler School of Business and the Hussman School of 
Journalism and Media. Many details of this admissions process are still being determined. 


How will this affect current students? Those students already in or beyond COMP 211 will be unaffected 
and are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" 
as we did last semester to make registration as fair as possible for all and to reduce load on instructors; stay 
tuned for details on registering for Fall 21 classes. 


Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 
COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these 
students to document that they have a viable plan to complete a CS major in their remaining time at 
Carolina, ideally under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The 
details on this process will be forthcoming shortly. 


With these plans in view, and subject to the current constraint that you must get a C or better in each 
required course to continue on the major, we will invite students to register for one of the 250 seats in each 
of COMP 211 and COMP 301 in Fall 2021 according to the following process. First, students who have 
submitted a plan for completing the major by their eighth semester of study will be divided into 4 groups: 


Group 1: Declared majors with 2-before-3 compatible graduation plans 
Group 2: Undeclared students with 2-before-3 compatible graduation plans 
Group 3: Declared majors without 2-before-3 compatible graduation plans 
Group 4: Declared minors 


If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 
select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 
student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
This process will continue until all seats are filled or we run out of students. The remaining students will be 
denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 
point we will have a defined semesterly admissions process. We have asked College advising to stop 
allowing students to declare the computer science major, to prevent gaming this system. 


Those not yet in COMP 210 but intending to major in computer science will need to apply to become a 
major according to the admissions process. A student becomes eligible to apply in the semester that they 
take COMP 210. 


I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town 
Hall meetings to explain this process in more detail and to answer your questions. The first of these Town 
Hall meetings will be on Monday, April 12th at 7 PM (https://unc.zoom.us/j/91046958539). 





In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize 
strongly enough how painful this reduction plan is for the computer science faculty. As a Department we 
believe computer science is an important and incredibly consequential major. We firmly believe that every 
Carolina student who wants to major in computer science should be allowed to do so and that the 
Department should be resourced to make this possible. We are truly sorry that we have to turn some of you 
away from majoring in computer science. Please believe us that we have exhausted all other options and 
move to this option only as a last resort. 


Sincerely, 
Kevin Jeffay 
Gillian Cell Professor and Chair 


Department of Computer Science 


To: Academic Advising Full-Time Advisors Listserv[advisingfulltime@listserv.unc.edu]; Academic Advising Part-Time Advisors 
Listserv[advisingparttime@listserv.unc.edu] 

From: Russell, Chloe Jade[/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=30225c7c63544584a7dc30ffc3d8a595-Chloe Russe] 

Sent: Tue 4/6/2021 8:23:40 AM (UTC-04:00) 

Subject: FW: Important message regarding upcoming changes to Computer Science majors. 


Good Morning, 


Below you will find the email that was sent last night to all declared Computer Science majors and individuals enrolled in 
COMP courses. It is lengthy and includes many details, so I want to summarize the main points: 


e Beginning in the Fall, there will be an admissions process to declare the Computer Science major. 


e° Students who’ve completed or are enrolled in major courses numbered > COMP 211 (i.e. not COMP 283) will not be 
impacted by this change. Those enrolled in COMP 210 must follow the new process. 


e The department is planning to host a few town hall meetings with the first being on Monday, April 12" at 7pm. All are 
welcome to attend if you’d like to hear student questions, concerns, etc. 


A final point that not included in the email is that effective immediately, we will not be processing new declarations for 
the Computer Science major (BA or BS track). I recognize that this is not ideal however, we've been asked by the 
department and the College’s leadership to do so. We will have questions as a result of this abrupt change and we're working 
to confirm the department's visit at our meeting next week. Prior to the meeting, we will share a list of topics and questions 
we're asking the department to review. 


Thank you for your continued patience as we experience constant change! 
Best, 


Chloé J. Russell, M. Ed. 

Associate Dean 

Academic Advising Program, Undergraduate Education 
College of Arts €: Sciences, UNC-Chapel Hill 


Pronouns: she, her, hers 
Why are pronouns important? 


CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is intended for the sole use of the addressee(s) and may contain legally privileged and/or confidential 
information. If you are not the intended recipient, you are hereby notified that any use, dissemination, copying or retention of this e-mail or the information contained herein is 
strictly prohibited. If you have received this e-mail in error, please immediately notify the sender by telephone or reply by e-mail, and permanently delete this e-mail from 
your computer system. Thank you. 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Date: Monday, April 5, 2021 at 10:37 PM 

To: majors@cs unc. edu <majors@cs.unc.edu> 

Cc: faculty <faculty@cs.unc.edu>, Shuster, Elizabeth O. <eshuster@email.unc.edu>, Cable, Jaye E 
<jecable@email.unc.edu>, Panter, A. T. <panter@unc.edu>, Russell, Chloe Jade <cjrussel@email.unc.edu>, Wical, Lora A 
<wical@email.unc.edu> 

Subject: Important message regarding upcoming changes to Computer Science majors. 


You are receiving this email because we have identified you as a CS major and/or a student in a COMP course this 
semester. 

There are some important changes coming to the undergraduate CS major at UNC. For reasons l'Il explain below, the 
Computer Science department will be reducing the size of its majors (both BS and BA majors). To achieve this reduction 
we will put in place an admissions process for our majors. We expect this process to start next Fall during the 


registration period for Spring semester 2022. 
This email outlines these changes, including some important notes in bold. | encourage you to read this email carefully. 
We will update the CS web site as soon as possible with full details. In the meantime, we will schedule some virtual 
“town hall” events where we can share more details and answer your questions. The first of these events will be held on 
Monday, April 12th at 7 PM (https://unc.zoom.us/j/91046958539) 
Over the last 15 years, the number of students wanting to major in computer science has steadily grown year after year. 
In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we have approximately 1,800 
majors and 27 tenure track faculty members. 
A 2018 external review of the Department named the challenge of meeting the demand for our undergraduate courses 
as the foremost challenge for the Department and recommended that UNC either grow the size of the faculty or the 
Department limit the number of majors. While the Department strongly supported growing the Department to meet 
the demand, this hasn't happened. Asa result, we're forced to reduce the size of the major. As you well know, at 
present the Department can only offer one section of the majority of our 400 and 500-level courses once a year. The 
result is that our classes are very large and yet there are never enough seats in any 400 or 500-level course to meet 
demand. Quality of instruction has suffered as courses have become “streamlined” in order to be offered to large 
numbers of students. 
The simple fact is that the Department has reached the end of its ability to continually scale up our classes. Without 
additional faculty, the status quo has become unsustainable. Worse, because of expected faculty departures, the 
aforementioned problems with our upper division courses will only get worse. Thus, immediate action is required. 
Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at UNC, much like 
what already exists for the Kenan-Flagler School of Business and the Hussman School of Journalism and Media. Many 
details of this admissions process are still being determined. 
How will this affect current students? Those students already in or beyond COMP 211 will be unaffected and are free 
to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" as we did last semester 
to make registration as fair as possible for all and to reduce load on instructors; stay tuned for details on registering for 
Fall 21 classes. 
Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and COMP 301. 
Instead, because we don't yet have a formal admissions process defined, we need these students to document that they 
have a viable plan to complete a CS major in their remaining time at Carolina, ideally under the "2-before-3" constraint of 
taking at most 2 COMP courses per semester. The details on this process will be forthcoming shortly. 
With these plans in view, and subject to the current constraint that you must get a C or better in each required course to 
continue on the major, we will invite students to register for one of the 250 seats in each of COMP 211 and COMP 301 in 
Fall 2021 according to the following process. First, students who have submitted a plan for completing the major by their 
eighth semester of study will be divided into 4 groups: 

Group 1: Declared majors with 2-before-3 compatible graduation plans 

Group 2: Undeclared students with 2-before-3 compatible graduation plans 

Group 3: Declared majors without 2-before-3 compatible graduation plans 

Group 4: Declared minors 
If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly select as many 
students from Group 1 as there are seats in these courses. Otherwise, we will invite every student in Group 1 to register 
for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. This process will continue until all seats 
are filled or we run out of students. The remaining students will be denied a seat in COMP 211 and COMP 301 but are 
invited to apply to become CS majors next fall, at which point we will have a defined semesterly admissions process. We 
have asked College advising to stop allowing students to declare the computer science major, to prevent gaming this 
system. 
Those not yet in COMP 210 but intending to major in computer science will need to apply to become a major according 
to the admissions process. A student becomes eligible to apply in the semester that they take COMP 210. 
I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town Hall meetings 
to explain this process in more detail and to answer your questions. The first of these Town Hall meetings will be on 
Monday, April 12th at 7 PM (https://unc.zoom.us/j/91046958539) 
In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize strongly enough 
how painful this reduction plan is for the computer science faculty. As a Department we believe computer science is an 


important and incredibly consequential major. We firmly believe that every Carolina student who wants to major in 
computer science should be allowed to do so and that the Department should be resourced to make this possible. We 
are truly sorry that we have to turn some of you away from majoring in computer science. Please believe us that we 
have exhausted all other options and move to this option only as a last resort. 

Sincerely, 

Kevin Jeffay 

Gillian Cell Professor and Chair 

Department of Computer Science 


To: Terry Ellen Rhodes, Dean[asdean@unc.edu] 

From: Alston, Neka[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=BBB18356985845F 3921 B728E6877B1E1- 
SHAWARNEKIA] 

Sent: Tue 4/6/2021 9:53:27 AM (UTC-04:00) 

Subject: RE: Call for Agenda items - Leadership Team Meeting 


Thanks Terry, I'll add these and send along a copy of the draft for your review soon 


Neka 


From: Terry Ellen Rhodes, Dean <asdean@unc.edu> 

Sent: Tuesday, April 6, 2021 9:46 AM 

To: Alston, Neka <neka.alston@unc.edu> 

Subject: RE: Call for Agenda items - Leadership Team Meeting 


Kevin Jeffay email re: CS cap 
Abigail Panter: email from Rachelle Feldman 


Academic planning for the fall 


Terry Ellen Rhodes, Dean 

College of Arts & Sciences 

205 South Building, CB # 3100 

University of North Carolina at Chapel Hill Chapel Hill, NC 27599-3100 


asdean@unc.edu 


From: Alston, Neka <neka.alston@unc.edu> 

Sent: Tuesday, April 6, 2021 8:49 AM 

To: Cable, Jaye E <jecable@email.unc.edu>; Engelhardt, Elizabeth Sanders Delwiche 
<e.engelhardt@unc.edu>; Clemens, J. Christopher <clemens@physics.unc.edu>; Panter, A. T. 
<panter@unc.edu>; Henz, Kate <kmhenz@email.unc.edu>; Bakanic, Elizabeth Diane 
<bakanic@email.unc.edu>; Diallo, Ashante N. <ashante@unc.edu>; Thompson, Lachonya 
<Idwillia@email.unc.edu>; Collins, Geneva <Geneva_Collins@unc.edu>; Lang, Andrew 
<alang@unc.edu>; Burmeister, Sabrina S <sburmeister@unc.edu>; Collins, Anne Craighill 
<anne.collins@unc.edu>; Colloredo-Mansfeld, Rudolf J <collored@email.unc.edu> 

Cc: Terry Ellen Rhodes, Dean <asdean@unc.edu>; Cline, Alexis L <alexis@unc.edu> 
Subject: Call for Agenda items - Leadership Team Meeting 


Good morning everyone, 


Just a reminder to ask that you please provide all agenda items by 11am for today's Leadership Team 
meeting. 


Thank you, 
Neka 


Neka Alston, Executive Assistant 
College of Arts & Sciences | Office of the Dean University of North Carolina - Chapel Hill 


neka.alston@unc.edu 


From: Cline, Alexis L <alexis@unc.edu> 

Sent: Monday, April 5, 2021 8:08 AM 

To: Dean's leadership team <Deansleadershipteam@office.unc.edu>; Alston, Neka 
<neka.alston@unc.edu>; Desroches, Laurie Marie <laurie.desroches@unc.edu> 
Subject: Agenda items 


Good morning, 
| hope all of you had a Happy Easter. We will be meeting tomorrow at 2 PM for leadership. Please send 
agenda items to Neka by 10 AM tomorrow. Hobby and | will be traveling back tomorrow to NC. It’s been 


a long week. Thanks again for your support. 


Alexis 


To: Russell, Chloe Jade[cjrussel@email.unc.edu] 

From: Carmichael, Sherri[Sherri_Carmichael@kenan-flagler.unc.edu] 

Sent: Tue 4/6/2021 10:01:11 AM (UTC-04:00) 

Subject: RE: Important message regarding upcoming changes to Computer Science majors. 


Thanks for the helpful info, Chloe. Will this same process pertain to students interested in a Comp Sci Minor? 


Best, 
Sherri 


From: Russell, Chloe Jade <cjrussel@email.unc.edu> 

Sent: Tuesday, April 6, 2021 8:24 AM 

To: Academic Advising Part-Time Advisors Listserv <advisingparttime @listserv.unc.edu> 

Subject: [advisingparttime] FW: Important message regarding upcoming changes to Computer Science majors. 
Importance: High 


Good Morning, 


Below you will find the email that was sent last night to all declared Computer Science majors and individuals enrolled in 
COMP courses. It is lengthy and includes many details, so I want to summarize the main points: 


e Beginning in the Fall, there will be an admissions process to declare the Computer Science major. 


e Students who've completed or are enrolled in major courses numbered > COMP 211 (i.e. not COMP 283) will not be 
impacted by this change. Those enrolled in COMP 210 must follow the new process. 


e The department is planning to host a few town hall meetings with the first being on Monday, April 12" at 7pm. All are 
welcome to attend if you'd like to hear student questions, concerns, etc. 


A final point that not included in the email is that effective immediately, we will not be processing new declarations for 
the Computer Science major (BA or BS track). I recognize that this is not ideal however, we've been asked by the 
department and the College’s leadership to do so. We will have questions as a result of this abrupt change and we're working 
to confirm the department's visit at our meeting next week. Prior to the meeting, we will share a list of topics and questions 
we're asking the department to review. 


Thank you for your continued patience as we experience constant change! 
Best, 


Chloé J. Russell, M. Ed. 

Associate Dean 

Academic Advising Program, Undergraduate Education 
College of Arts & Sciences, UNC-Chapel Hill 


Pronouns: she, her, hers 
Why are pronouns Important? 


CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is intended for the sole use of the addressee(s) and may contain legally privileged and/or confidential 
information. If you are not the intended recipient, you are hereby notified that any use, dissemination, copying or retention of this e-mail or the information contained herein is 
strictly prohibited. If you have received this e-mail in error, please immediately notify the sender by telephone or reply by e-mail, and permanently delete this e-mail from 
your computer system. Thank you. 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Date: Monday, April 5, 2021 at 10:37 PM 

To: majors@cs unc. edu <majors@cs.unc.edu> 
Cc: faculty <faculty@cs.unc.edu>, Shuster, Elizabeth O. <eshuster@email.unc.edu>, Cable, Jaye E 
<jecable@email.unc.edu>, Panter, A. T. <panter@unc.edu>, Russell, Chloe Jade <cjrussel@email.unc.edu>, Wical, Lora A 


<wical@email.unc.edu> 


Subject: Important message regarding upcoming changes to Computer Science majors. 


You are receiving this email because we have identified you as a CS major and/or a student in a COMP course this 
semester. 
There are some important changes coming to the undergraduate CS major at UNC. For reasons l'Il explain below, the 
Computer Science department will be reducing the size of its majors (both BS and BA majors). To achieve this reduction 
we will put in place an admissions process for our majors. We expect this process to start next Fall during the 
registration period for Spring semester 2022. 
This email outlines these changes, including some important notes in bold. | encourage you to read this email carefully. 
We will update the CS web site as soon as possible with full details. In the meantime, we will schedule some virtual 
“town hall” events where we can share more details and answer your questions. The first of these events will be held on 
Monday, April 12th at 7 PM (https://unc.zoom.us/j/91046958539) 
Over the last 15 years, the number of students wanting to major in computer science has steadily grown year after year. 
In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we have approximately 1,800 
majors and 27 tenure track faculty members. 
A 2018 external review of the Department named the challenge of meeting the demand for our undergraduate courses 
as the foremost challenge for the Department and recommended that UNC either grow the size of the faculty or the 
Department limit the number of majors. While the Department strongly supported growing the Department to meet 
the demand, this hasn’t happened. Asa result, we're forced to reduce the size of the major. As you well know, at 
present the Department can only offer one section of the majority of our 400 and 500-level courses once a year. The 
result is that our classes are very large and yet there are never enough seats in any 400 or 500-level course to meet 
demand. Quality of instruction has suffered as courses have become “streamlined” in order to be offered to large 
numbers of students. 
The simple fact is that the Department has reached the end of its ability to continually scale up our classes. Without 
additional faculty, the status quo has become unsustainable. Worse, because of expected faculty departures, the 
aforementioned problems with our upper division courses will only get worse. Thus, immediate action is required. 
Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at UNC, much like 
what already exists for the Kenan-Flagler School of Business and the Hussman School of Journalism and Media. Many 
details of this admissions process are still being determined. 
How will this affect current students? Those students already in or beyond COMP 211 will be unaffected and are free 
to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" as we did last semester 
to make registration as fair as possible for all and to reduce load on instructors; stay tuned for details on registering for 
Fall 21 classes. 
Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and COMP 301. 
Instead, because we don't yet have a formal admissions process defined, we need these students to document that they 
have a viable plan to complete a CS major in their remaining time at Carolina, ideally under the "2-before-3" constraint of 
taking at most 2 COMP courses per semester. The details on this process will be forthcoming shortly. 
With these plans in view, and subject to the current constraint that you must get a C or better in each required course to 
continue on the major, we will invite students to register for one of the 250 seats in each of COMP 211 and COMP 301 in 
Fall 2021 according to the following process. First, students who have submitted a plan for completing the major by their 
eighth semester of study will be divided into 4 groups: 

Group 1: Declared majors with 2-before-3 compatible graduation plans 

Group 2: Undeclared students with 2-before-3 compatible graduation plans 

Group 3: Declared majors without 2-before-3 compatible graduation plans 

Group 4: Declared minors 
If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly select as many 
students from Group 1 as there are seats in these courses. Otherwise, we will invite every student in Group 1 to register 
for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. This process will continue until all seats 
are filled or we run out of students. The remaining students will be denied a seat in COMP 211 and COMP 301 but are 
invited to apply to become CS majors next fall, at which point we will have a defined semesterly admissions process. We 


have asked College advising to stop allowing students to declare the computer science major, to prevent gaming this 
system. 

Those not yet in COMP 210 but intending to major in computer science will need to apply to become a major according 
to the admissions process. A student becomes eligible to apply in the semester that they take COMP 210. 

I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town Hall meetings 
to explain this process in more detail and to answer your questions. The first of these Town Hall meetings will be on 
Monday, April 12th at 7 PM (https://unc.zoom.us/j/91046958539) 

In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize strongly enough 
how painful this reduction plan is for the computer science faculty. As a Department we believe computer science is an 
important and incredibly consequential major. We firmly believe that every Carolina student who wants to major in 
computer science should be allowed to do so and that the Department should be resourced to make this possible. We 
are truly sorry that we have to turn some of you away from majoring in computer science. Please believe us that we 
have exhausted all other options and move to this option only as a last resort. 

Sincerely, 

Kevin Jeffay 

Gillian Cell Professor and Chair 

Department of Computer Science 


e -- You are currently subscribed to 


advisingparttime as: Sherri_Carmichael@kenan-flagler.unc.edu.To unsubscribe click here: 





or 
send a blank email to 


To: Terry Ellen Rhodes, Dean[asdean@unc.edu] 

From: Alston, Neka[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=BBB18356985845F 3921 B728E6877B1E1- 
SHAWARNEKIA] 

Sent: Tue 4/6/2021 10:48:55 AM (UTC-04:00) 

Subject: RE: AGENDA - Leadership Team Meeting 


4-6-21 Agenda.pdf 
Hi Terry, revised agenda attached 


Thanks, 
Neka 


From: Terry Ellen Rhodes, Dean <asdean@unc.edu> 
Sent: Tuesday, April 6, 2021 10:43 AM 

To: Alston, Neka <neka.alston@unc.edu> 

Subject: Re: AGENDA - Leadership Team Meeting 


Thanks Neka 
Please take off timings 
And have academic planning only w Abigail and Rudi 


Take out Jeffay name; just put CS cap and in a separate box Updates first in its own box 
Sent from my iPhone 


> On Apr 6, 2021, at 10:36 AM, Alston, Neka <neka.alston@unc.edu> wrote: 

> 

> Hi Terry, please see the agenda for review - please let me know if changes are needed. 
> 

> Thanks, 

> Neka 


> From: Alston, Neka <neka.alston@unc.edu> 

> Sent: Tuesday, April 6, 2021 10:20 AM 

> To: Alston, Neka <neka.alston@unc.edu> 

> Subject: AGENDA - Leadership Team Meeting 

> 

> Hi everyone, 

> 

> Please see the agenda and attached draft for this afternoon's leadership meeting. 
> 

> Thank you, 

> Neka 

> 

> Neka Alston, Executive Assistant 

> College of Arts & Sciences | Office of the Dean University of North 
> Carolina - Chapel Hill neka.alston@unc.edu 


> KKK 


> 

> Join Zoom Meeting 

> https://unc.zoom.us/j/ 
> &from=addon 

> 


> Meeting ID: 
> Passcode: One tap mobile 


> From: Alston, Neka 

> Sent: Tuesday, April 6, 2021 8:49 AM 

> To: Cable, Jaye E <jecable@email.unc.edu>; Engelhardt, Elizabeth 

> Sanders Delwiche <e.engelhardt@unc.edu>; Clemens, J. Christopher 

> <clemens@physics.unc.edu>; Panter, A. T. <panter@unc.edu>; Henz, Kate 
> <kmhenz@email.unc.edu>; 'Elizabeth Diane Bakanic 

> (bakanic@email.unc.edu)' <bakanic@email.unc.edu>; Diallo, Ashante N. 

> <ashante@unc.edu>; Thompson, Lachonya <Idwillia@email.unc.edu>; 

> Collins, Geneva <Geneva_Collins@unc.edu>; Lang, Andrew 

> <alang@unc.edu>; Burmeister, Sabrina S <sburmeister@unc.edu>; Collins, 
> Anne Craighill <anne.collins@unc.edu>; Colloredo-Mansfeld, Rudolf J 

> <collored@email.unc.edu> 

> Cc: Terry Ellen Rhodes, Dean <asdean@unc.edu>; Cline, Alexis L 

> <alexis@unc.edu> 

> Subject: Call for Agenda items - Leadership Team Meeting 

> 

> Good morning everyone, 

> 

> Just a reminder to ask that you please provide all agenda items by 11am for today's Leadership Team 
meeting. 

> 

> Thank you, 

> Neka 

> 

> Neka Alston, Executive Assistant 

> College of Arts & Sciences | Office of the Dean University of North 

> Carolina - Chapel Hill neka.alston@unc.edu 


> From: Cline, Alexis L <alexis@unc.edu> 

> Sent: Monday, April 5, 2021 8:08 AM 

> To: Dean's leadership team <Deansleadershipteam@office.unc.edu>; 

> Alston, Neka <neka.alston@unc.edu>; Desroches, Laurie Marie 

> <laurie.desroches@unc.edu> 

> Subject: Agenda items 

> 

> Good morning, 

> 

> | hope all of you had a Happy Easter. We will be meeting tomorrow at 2 PM for leadership. Please 
send agenda items to Neka by 10 AM tomorrow. Hobby and | will be traveling back tomorrow to NC. It’s 
been a long week. Thanks again for your support. 

> 

> Alexis 

> <UG Working Group Draft Report April Updates. pdf> 

> <4-6-21 Agenda.pdf> 


Leadership Team Meeting 
April 6, 2021 
Via ZOOM 


Agenda Item 







Updates Terry 





Computer Science Cap Terry 


Undergraduate Student Enrollment Working Group Abigail 
Fall Academic Planning and COVID-Impact Assessments Rudi and Abigail 
Advanced Placement by Exam Credit Abigail 


Rachelle Feldman's email Abigail 





To: Terry Ellen Rhodes, Dean[asdean@unc.edu] 

From: Alston, Neka[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=BBB18356985845F 3921 B728E6877B1E1- 
SHAWARNEKIA] 

Sent: Tue 4/6/2021 10:58:45 AM (UTC-04:00) 

Subject: RE: AGENDA - Leadership Team Meeting 


4-6-21 Agenda.pdf 


| think I've got right this time 


From: Terry Ellen Rhodes, Dean <asdean@unc.edu> 
Sent: Tuesday, April 6, 2021 10:52 AM 

To: Alston, Neka <neka.alston@unc.edu> 

Subject: Re: AGENDA - Leadership Team Meeting 


Take off the last which is the same as UG enrollment mentioned earlier 
Sent from my iPhone 


> On Apr 6, 2021, at 10:48 AM, Alston, Neka <neka.alston@unc.edu> wrote: 
> 

> Hi Terry, revised agenda attached 

> 

> Thanks, 

> Neka 


> From: Terry Ellen Rhodes, Dean <asdean@unc.edu> 

> Sent: Tuesday, April 6, 2021 10:43 AM 

> To: Alston, Neka <neka.alston@unc.edu> 

> Subject: Re: AGENDA - Leadership Team Meeting 

> 

> Thanks Neka 

> Please take off timings 

> And have academic planning only w Abigail and Rudi 

> 

> Take out Jeffay name; just put CS cap and in a separate box Updates 
> first in its own box 

> 

> Sent from my iPhone 

> 

>> On Apr 6, 2021, at 10:36 AM, Alston, Neka <neka.alston@unc.edu> wrote: 
>> 

>> Hi Terry, please see the agenda for review - please let me know if changes are needed. 
>> 

>> Thanks, 

>> Neka 

>> 


>> From: Alston, Neka <neka.alston@unc.edu> 
>> Sent: Tuesday, April 6, 2021 10:20 AM 

>> To: Alston, Neka <neka.alston@unc.edu> 

>> Subject: AGENDA - Leadership Team Meeting 
>> 

>> Hi everyone, 


>> 

>> Please see the agenda and attached draft for this afternoon's leadership meeting. 
>> 

>> Thank you, 

>> Neka 

>> 

>> Neka Alston, Executive Assistant 

>> College of Arts & Sciences | Office of the Dean University of North 
>> Carolina - Chapel Hill neka.alston@unc.edu 
>> kkk 

>> 

>> Join Zoom Meeting 

>> https://unc.zoom.us/j/ 

>> 

>> &from=addon 

>> 

>> Meeting ID: 

>> Passcode: Dne tap mobile 

>> 

>> 

>> 


>> From: Alston, Neka 

>> Sent: Tuesday, April 6, 2021 8:49 AM 

>> To: Cable, Jaye E <jecable@email.unc.edu>; Engelhardt, Elizabeth 

>> Sanders Delwiche <e.engelhardt@unc.edu>; Clemens, J. Christopher 
>> <clemens@physics.unc.edu>; Panter, A. T. <panter@unc.edu>; Henz, Kate 
>> <kmhenz@email.unc.edu>; 'Elizabeth Diane Bakanic 

>> (bakanic@email.unc.edu)' <bakanic@email.unc.edu>; Diallo, Ashante N. 
>> <ashante@unc.edu>; Thompson, Lachonya <Idwillia@email.unc.edu>; 
>> Collins, Geneva <Geneva_Collins@unc.edu>; Lang, Andrew 

>> <alang@unc.edu>; Burmeister, Sabrina S <sburmeister@unc.edu>; 

>> Collins, Anne Craighill <anne.collins@unc.edu>; Colloredo-Mansfeld, 

>> Rudolf J <collored@email.unc.edu> 

>> Cc: Terry Ellen Rhodes, Dean <asdean@unc.edu>; Cline, Alexis L 

>> <alexis@unc.edu> 

>> Subject: Call for Agenda items - Leadership Team Meeting 

>> 

>> Good morning everyone, 

>> 

>> Just a reminder to ask that you please provide all agenda items by 11am for today's Leadership 
Team meeting. 

>> 

>> Thank you, 

>> Neka 

>> 

>> Neka Alston, Executive Assistant 

>> College of Arts & Sciences | Office of the Dean University of North 

>> Carolina - Chapel Hill neka.alston@unc.edu 

>> 


>> From: Cline, Alexis L <alexis@unc.edu> 

>> Sent: Monday, April 5, 2021 8:08 AM 

>> To: Dean's leadership team <Deansleadershipteam@office.unc.edu>; 
>> Alston, Neka <neka.alston@unc.edu>; Desroches, Laurie Marie 

>> <laurie.desroches@unc.edu> 


>> Subject: Agenda items 

>> 

>> Good morning, 

>> 

>> | hope all of you had a Happy Easter. We will be meeting tomorrow at 2 PM for leadership. Please 
send agenda items to Neka by 10 AM tomorrow. Hobby and | will be traveling back tomorrow to NC. It’s 
been a long week. Thanks again for your support. 

>> 

>> Alexis 

>> <UG Working Group Draft Report April Updates. pdf> 

>> <4-6-21 Agenda.pdf> 

> <4-6-21 Agenda.pdf> 


Leadership Team Meeting 
April 6, 2021 
Via ZOOM 


Agenda Item 


U pd ates Terry 


Computer Science Cap Terry 


Undergraduate Student Enrollment Working Group Abigail 


Fall Academic Planning and COVID-Impact Assessments Rudi and Abigail 





Advanced Placement by Exam Credit Abigail 


To: Terry Ellen Rhodes, Dean[asdean@unc.edu] 

From: Alston, Neka[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=BBB18356985845F 3921 B728E6877B1E1- 
SHAWARNEKIA] 

Sent: Tue 4/6/2021 11:18:34 AM (UTC-04:00) 

Subject: RE: AGENDA - Leadership Team Meeting 


4-6-21 Agenda and Attachments. pdf 


Single file, including agenda and both emails - Important Changes to CS Majors and UG Enrollment 


From: Terry Ellen Rhodes, Dean <asdean@unc.edu> 
Sent: Tuesday, April 6, 2021 11:01 AM 

To: Alston, Neka <neka.alston@unc.edu> 

Subject: Re: AGENDA - Leadership Team Meeting 


Yes thanks 
And of course send w necessary attachments 


Sent from my iPhone 


> On Apr 6, 2021, at 10:58 AM, Alston, Neka <neka.alston@unc.edu> wrote: 
> 


> | think I've got right this time 


> From: Terry Ellen Rhodes, Dean <asdean@unc.edu> 

> Sent: Tuesday, April 6, 2021 10:52 AM 

> To: Alston, Neka <neka.alston@unc.edu> 

> Subject: Re: AGENDA - Leadership Team Meeting 

> 

> Take off the last which is the same as UG enrollment mentioned earlier 
> 

> Sent from my iPhone 

> 

>> On Apr 6, 2021, at 10:48 AM, Alston, Neka <neka.alston@unc.edu> wrote: 
>> 

>> Hi Terry, revised agenda attached 

>> 

>> Thanks, 

>> Neka 

>> 


>> From: Terry Ellen Rhodes, Dean <asdean@unc.edu> 
>> Sent: Tuesday, April 6, 2021 10:43 AM 

>> To: Alston, Neka <neka.alston@unc.edu> 

>> Subject: Re: AGENDA - Leadership Team Meeting 
>> 

>> Thanks Neka 

>> Please take off timings 

>> And have academic planning only w Abigail and Rudi 
>> 

>> Take out Jeffay name; just put CS cap and in a separate box Updates 
>> first in its own box 

>> 

>> Sent from my iPhone 


>> 

>>>> On Apr 6, 2021, at 10:36 AM, Alston, Neka <neka.alston@unc.edu> wrote: 

>>> 

>>> Hi Terry, please see the agenda for review - please let me know if changes are needed. 
>>> 

>>> Thanks, 

>>> Neka 

>>> 


>>> From: Alston, Neka <neka.alston@unc.edu> 
>>> Sent: Tuesday, April 6, 2021 10:20 AM 

>>> To: Alston, Neka <neka.alston@unc.edu> 

>>> Subject: AGENDA - Leadership Team Meeting 
>>> 

>>> Hi everyone, 

>>> 

>>> Please see the agenda and attached draft for this afternoon's leadership meeting. 
>>> 

>>> Thank you, 

>>> Neka 

>>> 

>>> Neka Alston, Executive Assistant 

>>> College of Arts & Sciences | Office of the Dean University of North 
>>> Carolina - Chapel Hill neka.alston@unc.edu 
>>> *** 

>>> 

>>> Join Zoom Meeting 

>>> https://unc.zoom.us/j/ 

>>> 

>>> 

>>> &from=addon 

>>> 

>>> Meeting ID: 

>>> Passcode: One tap mobile 

>>> 

>>> 

>>> 


>>> From: Alston, Neka 

>>> Sent: Tuesday, April 6, 2021 8:49 AM 

>>> To: Cable, Jaye E <jecable@email.unc.edu>; Engelhardt, Elizabeth 
>>> Sanders Delwiche <e.engelhardt@unc.edu>; Clemens, J. Christopher 
>>> <clemens@physics.unc.edu>; Panter, A. T. <panter@unc.edu>; Henz, 
>>> Kate <kmhenz@email.unc.edu>; 'Elizabeth Diane Bakanic 

>>> (bakanic@email.unc.edu)' <bakanic@email.unc.edu>; Diallo, Ashante N. 
>>> <ashante@unc.edu>; Thompson, Lachonya <Idwillia@email.unc.edu>; 
>>> Collins, Geneva <Geneva_Collins@unc.edu>; Lang, Andrew 

>>> <alang@unc.edu>; Burmeister, Sabrina S <sburmeister@unc.edu>; 
>>> Collins, Anne Craighill <anne.collins@unc.edu>; Colloredo-Mansfeld, 
>>> Rudolf J <collored@email.unc.edu> 

>>> Cc: Terry Ellen Rhodes, Dean <asdean@unc.edu>; Cline, Alexis L 
>>> <alexis@unc.edu> 

>>> Subject: Call for Agenda items - Leadership Team Meeting 

>>> 

>>> Good morning everyone, 

>>> 


>>> Just a reminder to ask that you please provide all agenda items by 11am for today's Leadership 
Team meeting. 

>>> 

>>> Thank you, 

>>> Neka 

>>> 

>>> Neka Alston, Executive Assistant 

>>> College of Arts & Sciences | Office of the Dean University of North 

>>> Carolina - Chapel Hill neka.alston@unc.edu 

>>> 


>>> From: Cline, Alexis L <alexis@unc.edu> 

>>> Sent: Monday, April 5, 2021 8:08 AM 

>>> To: Dean's leadership team <Deansleadershipteam@office.unc.edu>; 

>>> Alston, Neka <neka.alston@unc.edu>; Desroches, Laurie Marie 

>>> <laurie.desroches@unc.edu> 

>>> Subject: Agenda items 

>>> 

>>> Good morning, 

>>> 

>>> | hope all of you had a Happy Easter. We will be meeting tomorrow at 2 PM for leadership. Please 
send agenda items to Neka by 10 AM tomorrow. Hobby and | will be traveling back tomorrow to NC. It’s 
been a long week. Thanks again for your support. 

>>> 

>>> Alexis 

>>> <UG Working Group Draft Report April Updates.pdf> 

>>> <4-6-21 Agenda.pdf> 

>> <4-6-21 Agenda.pdf> 

> <4-6-21 Agenda.pdf> 


Leadership Team Meeting 
April 6, 2021 
Via ZOOM 


Agenda Item 


U pd ates Terry 


Computer Science Cap Terry 


Undergraduate Student Enrollment Working Group Abigail 


Fall Academic Planning and COVID-Impact Assessments Rudi and Abigail 





Advanced Placement by Exam Credit Abigail 





Subject: FW: Important message regarding upcoming changes to Computer Science majors. 


Begin forwarded message: 


From: Kevin Jeffay <jeffay@cs.unc.edu> 
Date: April 5, 2021 at 10:37:06 PM EDT 


To: "majors@cs unc. edu" <majors@cs.unc.edu> 
Cc: faculty <faculty@cs.unc.edu>, "Shuster, Elizabeth O." <eshuster@email.unc.edu>, "Cable, Jaye E" 


<jecable@email.unc.edu>, "Panter, A. T." <panter@unc.edu>, "Russell, Chloe Jade" 
<cjrussel@email.unc.edu>, "Wical, Lora A" <wical@email.unc.edu> 
Subject: Important message regarding upcoming changes to Computer Science majors. 


You are receiving this email because we have identified you as a CS major and/or a student in a 
COMP course this semester. 


There are some important changes coming to the undergraduate CS major at UNC. For reasons 
ll explain below, the Computer Science department will be reducing the size of its majors 
(both BS and BA majors). To achieve this reduction we will put in place an admissions process 
for our majors. We expect this process to start next Fall during the registration period for 
Spring semester 2022. 


This email outlines these changes, including some important notes in bold. | encourage you to 
read this email carefully. We will update the CS web site as soon as possible with full details. In 
the meantime, we will schedule some virtual “town hall” events where we can share more 
details and answer your questions. The first of these events will be held on Monday, April 12th 
at 7 PM (https://unc.zoom.us/¡/91046958539). 


Over the last 15 years, the number of students wanting to major in computer science has 
steadily grown year after year. In 2008, we had approximately 140 majors and 29 tenure-track 
faculty members. Today we have approximately 1,800 majors and 27 tenure track faculty 
members. 


A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that 
UNC either grow the size of the faculty or the Department limit the number of majors. While 
the Department strongly supported growing the Department to meet the demand, this hasn't 
happened. As a result, we're forced to reduce the size of the major. As you well know, at 


present the Department can only offer one section of the majority of our 400 and 500-level 
courses once a year. The result is that our classes are very large and yet there are never 
enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
suffered as courses have become “streamlined” in order to be offered to large numbers of 
students. 


The simple fact is that the Department has reached the end of its ability to continually scale up 
our classes. Without additional faculty, the status quo has become unsustainable. Worse, 
because of expected faculty departures, the aforementioned problems with our upper division 
courses will only get worse. Thus, immediate action is required. 


Starting this fall (2021), there will be an admissions process to declare a major in Computer 
Science at UNC, much like what already exists for the Kenan-Flagler School of Business and the 
Hussman School of Journalism and Media. Many details of this admissions process are still 
being determined. 


How will this affect current students? Those students already in or beyond COMP 211 will be 

unaffected and are free to continue in the Computer Science major. We will continue to do "2- 
before-3 preregistration" as we did last semester to make registration as fair as possible for all 
and to reduce load on instructors; stay tuned for details on registering for Fall 21 classes. 


Those students currently in COMP 210 will not be able to directly register themselves for 
COMP 211 and COMP 301. Instead, because we don't yet have a formal admissions process 
defined, we need these students to document that they have a viable plan to complete a CS 
major in their remaining time at Carolina, ideally under the "2-before-3" constraint of taking at 
most 2 COMP courses per semester. The details on this process will be forthcoming shortly. 


With these plans in view, and subject to the current constraint that you must get a C or better 
in each required course to continue on the major, we will invite students to register for one of 
the 250 seats in each of COMP 211 and COMP 301 in Fall 2021 according to the following 
process. First, students who have submitted a plan for completing the major by their eighth 
semester of study will be divided into 4 groups: 


Group 1: Declared majors with 2-before-3 compatible graduation plans 
Group 2: Undeclared students with 2-before-3 compatible graduation plans 
Group 3: Declared majors without 2-before-3 compatible graduation plans 
Group 4: Declared minors 


If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to 
randomly select as many students from Group 1 as there are seats in these courses. Otherwise, 


we will invite every student in Group 1 to register for COMP 211 and COMP 301 and move to 
Group 2 to fill the remaining seats. This process will continue until all seats are filled or we run 
out of students. The remaining students will be denied a seat in COMP 211 and COMP 301 but 
are invited to apply to become CS majors next fall, at which point we will have a defined 
semesterly admissions process. We have asked College advising to stop allowing students to 
declare the computer science major, to prevent gaming this system. 


Those not yet in COMP 210 but intending to major in computer science will need to apply to 
become a major according to the admissions process. A student becomes eligible to apply in 
the semester that they take COMP 210. 


I’m sure you will have many questions about this process. As mentioned, we will host some 
virtual Town Hall meetings to explain this process in more detail and to answer your 
questions. The first of these Town Hall meetings will be on Monday, April 12th at 7 PM 


(https://unc.zoom.us/j/91046958539). 


In closing, the computer science faculty appreciate how unwelcome this news is. | cannot 
emphasize strongly enough how painful this reduction plan is for the computer science 

faculty. As a Department we believe computer science is an important and incredibly 
consequential major. We firmly believe that every Carolina student who wants to major in 
computer science should be allowed to do so and that the Department should be resourced to 
make this possible. We are truly sorry that we have to turn some of you away from majoring in 
computer science. Please believe us that we have exhausted all other options and move to this 
option only as a last resort. 


Sincerely, 
Kevin Jeffay 
Gillian Cell Professor and Chair 


Department of Computer Science 


Undergraduate Enrollment Growth Working Group Draft April 2, 2021 
Recommendations for Growth Fall 2021 - 2026 


Working Group Members 


Charge 


Rachelle Feldman, Interim Vice Provost of Enrollment (Chair) 
Amy Johnson, Vice Chancellor of Student Affairs 
Allison Legge, Interim Director of Undergraduate Admissions 
Abigail Panter, Senior Associate Dean for Undergraduate Education, College of Arts and Sciences 
Anna Millar, Assistant Dean, Undergraduate Business Programs, KFBS 
Louise Fleming, Associate Dean of the Undergraduate Programs and Division, Nursing 
Charlie Tuggle, Senior Associate Dean, Hussman School of Journalism and Media 
Sibby Anderson-Thompkins, Interim Chief Diversity Officer 
Kate Henz, Senior Associate Dean, Operations and Strategy, College of Arts and Sciences 
Nate Knuffman, Vice Chancellor, Finance and Operations 
Lynn Williford, Associate Provost, Institutional Research and Assessment 
Chuck Duckett, Trustee 


The Undergraduate Student Enrollment Working Groupwas charged with exploring the implications of an increase in the student 
body and recommending short- and long-term enrollment growth goals for the University. The group was asked to consider several 
factors, including: 


e Growth and demand in specific areas of study, 

Capacity to provide an outstanding experience in and beyond theclassroom, 
Diversity and representation on campus and across the state, 

Increased revenues and net revenues after aid, and 

Institutional reputation in North Carolina and beyond. 


Principles, Opportunities, and Constraints 


The group began by defining several principles and opportunities associated withenrollment growth: 


Support Carolina Next (including student success; global opportunities; and diversity, equity, and inclusion). 

Be sustainable and financially sound without requiring capital investments to expand our physical infrastructure. 
Enable us to maintain the Carolina brand and enhance the University’s reputation in North Carolina and beyond. 
Maximize the experience of students, faculty, and staff both in and out of the classroom 

Enhance the talent, contributions, and academic profile of the student body. 

Support the opportunities, economic growth, and quality of life for the citizens and communities inNorth Carolina. 


Based on the principles above, the group assessed key areas and identified the following constraintsand considerations: 


Support services: Some services, including mental health, advising, cashier, scholarships and student aid, and registrar are 
already strained or difficult to scale. At a time of limited budget, it will be difficult to support large-scale enrollment 
growth. While we recommend increasing spring and summer starts and transfer students, supports for these services will 
need to be enhanced. 


Housing and dining: While Carolina Housing has the capacity to absorb modest increases in the undergraduate class, large 
expansion--particularly in first-year students--may limit our ability to house upperclass students. Dining is already facing 
crowding in preferred central locations; therefore, large enrollment growth would require a significant investment. 


Curriculum and class offerings: Carolina’s new general education curriculum (IDEAs in Action), which is slated for Fall 2022 
implementation, focuses on required first-year courses. Some general education courses are already difficult for students to 
navigate in their preferred semester. Growth in the first-year class without additional investments willfurther strain our 
resources and potentially have a negative impact on student success and graduation rates.Any increases in enrollment 
should be focused on students who have already met general education requirements. 


Demand for STEM majors and professional schools: Certain majors (such as, Biology, Computer Science, Business, other 
STEM, and professional school majors) are already overcrowded or turning away qualified undergraduates. Significant 
enrollment growth will require additional investmentsand/or alternative online degree options. 


e North Carolina applicant demographics: Enrollment of degree seeking undergraduates at Carolina has grown over 3,800 
students since 2001. While the population of North Carolina continues to grow, the number of in-state students seeking 
undergraduate degrees is projected to decrease around 2029. Significant enrollment growth will require the University to 
go deeper into the North Carolina applicant pool While this will not negatively impact the diversity of our class, it may lead 
to a decline in the academic background of our student body. 


e Financial: 


o Revenue — Enrollment growth is one of the few levers the University can pull to increase revenue; however, the revenue 
formula is complex. The University receives State appropriations based on the change in the number and type (level 
and category) of courses a student takes. The largest appropriations are provided for graduate-level and category 3 and 
4 (primarily STEM, Nursing, and some fine arts) courses. Student tuition then offsets the State appropriation. Given that 
non-resident students pay more in tuition, this additional tuition reduces the amount of theState appropriation in the 
initial year. To maximize revenue, Carolina should concentrate on increasng enrollment particularly for North Carolina 
students and those who will take more category 3 and 4 courses andadvanced/graduate-level coursework. 


o Expenses — To support enrollment growth, additional investments may be needed in faculty, support staff, and 
infrastructure. Additionally, some groups of students demonstrate more financial need and thus require more financial 
aid. These groups include needy non-resident students whose costs are higher than North Carolina residents, and 
transfer students--particularly non-resident transfer students. While these groups are a valuable part of the campus 
community, intentionally growing in other areas may be financidly prudent and give the campus flexibility to support 
other needy students more completely. 


Recommendations 


Given the principles and considerations above, the working group is recommending modest growth of traditional undergraduates, 
beginning with slower growth over the next two years while the budget stabilizes and plans fornew programs and initiatives can be 
implemented. The recommendations for growth numbers include wholly online “degree completion” students, bringing the overall 
growth numbers up more substantially. The following recommendations are financially sound and support the University’s strategic 
plan. To ensure continued success, it will be important for the University toevaluate the effectiveness and experience of each year’s 
approach and recommend adjustments in future years as appropriate. 


e Increase North Carolina first-year early college students and transfers who have completed the general education 
requirements through an Associate degree. 

e Include modest growth in our international studentsto enhance the diversity of our campus. 

e Grow the Carolina Global Launch program into a cohortof North Carolina and non-resident students who fund their first 
semester abroad before transferring to Carolina in the spring. 

e Expand enrollment in high-demand degree-completion programs, such as Nursing and Business. 

e Develop combined undergraduate/graduate programs that can be completed in 5 years (longer-term recommendation) 


Smart Growth — Academic Years 2021 — 2026 


Additional Firat Year Additional Transfer Students Notes/Financial Considerations 
Students Growth 


NC Early 
College Carolina NC with 
with International | Global Associate 
Associate Launch 


Degree 
Completion 
(Professional 
Schools) 


Possible increase of 411-685 students 
per class, 261-415 per class on campus 





The working group also recommends an annual reconveningto review progress, assess the effects of growth, and if necessary 
update recommendations for growth each year. 


Appendix 1: Twenty Years of Enrollment Growth at UNC at Chapel Hill 
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Appendix 2: Benefits of Suggested Growth Methodologies: 


Sustainable Enhance Maximize Enhance Support 


& Fiscally UNC Student Student North 
| Sound reputation Experience Body Carolina 

































«Provides appealing option for talented NC and non-resident students who we are unable to admit in 
the fall due to residency caps or class capacity constraints. 

Carolina Global Launch: Grow the Carolina Global «Global experience - Students gain global experience from fall study abroad experience, while making 
Launch program into a substantial spring transfer _ ES progress toward degree. 








cohort. «Financial - Students may require less financial support while enrolled at Carolina and still support 
increased revenue from enrollment growth. If we include a required summer term, we can further 
increase revenue and advance student success. 

«Students may complete a Carolina degree without requiring courses to fulfill the general education 
curriculum. 

NC students with completed General «Provides an opportunity to expand and strengthen North Carolina Community College partnerships 
Education Requirements: Increase NC students x and pathways. 

who have completed their general education «Supports goals to reach rural counties and may provide a pathway to increase enrollments and 
requirements, including early college students. graduations from Tier 1 and Tier 2 counties. First-year early college students with an Associate degree 
graduate faster than traditional first-year students. 

«Provides an opportunity to increase the number of students from diverse backgrounds. 

















«Students may complete a Carolina degree without increasing demands on the general education 
curriculum while providing increased opportunity for high-demand professional school programs. 
«May be able to leverage partnerships with North Carolina Community Colleges. We may explore 
Transfers to High-Demand Programs: Increase joining the RIBN program where students complete their Associate degree in Nursing at a Community 
nursing, business, pharmacy, and other professional College and finish their BSN at UNC. Degree completions programs may have large growth 

school transfers through guaranteed admission and/or potential. 

online degree-completion. 





* Transfers from community colleges may provide an opportunity to increase the number of students 
from diverse backgrounds. Non-traditional students may demonstrate high financial need. 





«Majors such as Nursing include category 3 and 4 courses which increase revenue to the university 
through state appropriations. 

«international students do not qualify for financial aid and must demonstrate their ability to pay. 
«Including intemational students from a variety of backgrounds and countries can strengthen diversity 
and enhance the global experience for all Carolina students. 

«Graduate-level courses provide a higher reimbursement to Carolina. 





International Students: Increase enrollment of 
international first-year students. 








Combined 4+1 or 2+3 Programs: Encourage 
graduate level enrollments by creating new combined «Creating combined programs may attract excellent students interested in particular fields that serve 
undergraduate/graduate programs. 





the state and may encourage quicker completion of requirements and reduce time to graduation. 








Legend: 


Most beneficial UN Least beneficial 





Appendix 3: Constraints on Recommended Growth Methodologies 


_ Support Gen Ed High Demand NC 
_ Services Cittictlum Major/School Demographics 


Constraint Constraint Availability ° 








«Spring Entry requires building capacity in support services, but lessens some physical constraints 


Carolina Global Launch: Grow the Carolina Ç 
in the fall. 


Global Launch program into a substantial spring 
transfer cohort. 





sAllows a higher ratio of non-resident students causing less strain on demographic factors. 

















NC students with completed General 
Education Requirements: Increase NC 
students who have completed their general 
education requirements, including first-year early 
college students. 
Transfers to High-Demand Programs: 
Increase nursing, business, pharmacy, and other 
professional school transfers through 
guaranteed admission and/or online degree- 
completion. 


«Increasing the number of students requires additional advising, orientation, and community- 
building services. . 








“Online degree-completion programs require new infrastructure, policies, etc. May strain existing 
support services in admissions, registrar, student aid, and advising. 

«Professional school programs require little additional support services for moderate growth, and 
some growth is already planned (KFBS, Nursing). 

* Possibly include new Data Science programs or majors. 

«International students require significant support services to thrive at Carolina. 
“We expect interest from highly qualified international students to remain high, especially for our 
high-demand majors and schools. 

*Graduate-level courses provide a higher reimbursement to Carolina, but are likely to be in the 
highest demand majors. May provide a pathway to master's level Data Science work. 











Grow admission of International Students: 





Combined 4+1 or 2+3 Programs: Encourage 
graduate level enrollments by creating these 
programs 








Legend: 


™ Fewer constraints EES Most constraints 





Appendix 4: Estimated One-Year Revenue Growth and Revenue Net of Student Aid for Recommended Growth Ranges 


In Progress 


To: Alston, Neka[neka.alston@unc.edu] 

From: Terry Ellen Rhodes, Dean[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE 
GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=48EE 146400334537B6A73F8B1288AE10- 
SOUTH_ASDEA] 

Sent: Tue 4/6/2021 11:19:43 AM (UTC-04:00) 

Subject: Re: AGENDA - Leadership Team Meeting 


Thanks! 
Sent from my iPhone 


> On Apr 6, 2021, at 11:18 AM, Alston, Neka <neka.alston@unc.edu> wrote: 
> 


> Single file, including agenda and both emails - Important Changes to CS Majors and UG Enrollment 


> From: Terry Ellen Rhodes, Dean <asdean@unc.edu> 
> Sent: Tuesday, April 6, 2021 11:01 AM 

> To: Alston, Neka <neka.alston@unc.edu> 

> Subject: Re: AGENDA - Leadership Team Meeting 

> 

> Yes thanks 

> And of course send w necessary attachments 

> 

> Sent from my iPhone 

> 

>> On Apr 6, 2021, at 10:58 AM, Alston, Neka <neka.alston@unc.edu> wrote: 
>> 

>> | think I've got right this time 

>> 


>> From: Terry Ellen Rhodes, Dean <asdean@unc.edu> 

>> Sent: Tuesday, April 6, 2021 10:52 AM 

>> To: Alston, Neka <neka.alston@unc.edu> 

>> Subject: Re: AGENDA - Leadership Team Meeting 

>> 

>> Take off the last which is the same as UG enrollment mentioned earlier 
>> 

>> Sent from my iPhone 

>> 

>>>> On Apr 6, 2021, at 10:48 AM, Alston, Neka <neka.alston@unc.edu> wrote: 
>>> 

>>> Hi Terry, revised agenda attached 

>>> 

>>> Thanks, 

>>> Neka 

>>> 


>>> From: Terry Ellen Rhodes, Dean <asdean@unc.edu> 
>>> Sent: Tuesday, April 6, 2021 10:43 AM 

>>> To: Alston, Neka <neka.alston@unc.edu> 

>>> Subject: Re: AGENDA - Leadership Team Meeting 
>>> 

>>> Thanks Neka 

>>> Please take off timings 

>>> And have academic planning only w Abigail and Rudi 


>>> 

>>> Take out Jeffay name; just put CS cap and in a separate box Updates 
>>> first in its own box 

>>> 

>>> Sent from my iPhone 

>>> 

>>>>> On Apr 6, 2021, at 10:36 AM, Alston, Neka <neka.alston@unc.edu> wrote: 
>>>> 

>>>> Hi Terry, please see the agenda for review - please let me know if changes are needed. 
>>>> 

>>>> Thanks, 

>>>> Neka 

>>>> 

>>>> ----- Original Message----- 

>>>> From: Alston, Neka <neka.alston@unc.edu> 

>>>> Sent: Tuesday, April 6, 2021 10:20 AM 

>>>> To: Alston, Neka <neka.alston@unc.edu> 

>>>> Subject: AGENDA - Leadership Team Meeting 

>>>> 

>>>> Hi everyone, 

>>>> 

>>>> Please see the agenda and attached draft for this afternoon's leadership meeting. 
>>>> 

>>>> Thank you, 

>>>> Neka 

>>>> 

>>>> Neka Alston, Executive Assistant 

>>>> College of Arts & Sciences | Office of the Dean University of North 
>>>> Carolina - Chapel Hill neka.alston@unc.edu 

>>>> *** 

>>>> 

>>>> Join Zoom Meeting 

>>>> https://unc.zoom.us/j/ 

>>>> 

>>>> _ 

>>>> &from=addon 

>>> 

>>>> Meeting ID: 

>>>> Passcode: One tap mobile 

>>> 

>>> 

>>> 

>>>> ----- Original Message----- 

>>>> From: Alston, Neka 

>>>> Sent: Tuesday, April 6, 2021 8:49 AM 

>>>> To: Cable, Jaye E <jecable@email.unc.edu>; Engelhardt, Elizabeth 
>>>> Sanders Delwiche <e.engelhardt@unc.edu>; Clemens, J. Christopher 
>>>> <clemens@physics.unc.edu>; Panter, A. T. <panter@unc.edu>; Henz, 
>>>> Kate <kmhenz@email.unc.edu>; ‘Elizabeth Diane Bakanic 

>>>> (bakanic@email.unc.edu)' <bakanic@email.unc.edu>; Diallo, Ashante N. 
>>>> <ashante@unc.edu>; Thompson, Lachonya <Idwillia@email.unc.edu>; 
>>>> Collins, Geneva <Geneva_Collins@unc.edu>; Lang, Andrew 

>>>> <alang@unc.edu>; Burmeister, Sabrina S <sburmeister@unc.edu>; 
>>>> Collins, Anne Craighill <anne.collins@unc.edu>; Colloredo-Mansfeld, 
>>>> Rudolf J <collored@email.unc.edu> 

>>>> Cc: Terry Ellen Rhodes, Dean <asdean@unc.edu>; Cline, Alexis L 


>>>> <alexis@unc.edu> 

>>>> Subject: Call for Agenda items - Leadership Team Meeting 

>>>> 

>>>> Good morning everyone, 

>>> 

>>>> Just a reminder to ask that you please provide all agenda items by 11am for today's Leadership 
Team meeting. 

>>> 

>>>> Thank you, 

>>>> Neka 

>>> 

>>>> Neka Alston, Executive Assistant 

>>>> College of Arts & Sciences | Office of the Dean University of North 
>>>> Carolina - Chapel Hill neka.alston@unc.edu 

>>> 

>>>> ----- Original Message----- 

>>>> From: Cline, Alexis L <alexis@unc.edu> 

>>>> Sent: Monday, April 5, 2021 8:08 AM 

>>>> To: Dean's leadership team <Deansleadershipteam@office.unc.edu>; 
>>>> Alston, Neka <neka.alston@unc.edu>; Desroches, Laurie Marie 
>>>> <laurie.desroches@unc.edu> 

>>>> Subject: Agenda items 

>>>> 

>>>> Good morning, 

>>>> 

>>>> | hope all of you had a Happy Easter. We will be meeting tomorrow at 2 PM for leadership. Please 
send agenda items to Neka by 10 AM tomorrow. Hobby and | will be traveling back tomorrow to NC. It’s 
been a long week. Thanks again for your support. 

>>>> 

>>>> Alexis 

>>>> <UG Working Group Draft Report April Updates. pdf> 

>>>> <4-6-21 Agenda.pdf> 

>>> <4-6-21 Agenda.pdf> 

>> <4-6-21 Agenda.pdf> 

> <4-6-21 Agenda and Attachments. pdf> 


To: Russell, Chloe Jade[cjrussel@email.unc.edu] 

From: Shuster, Elizabeth O.[//O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=F0C44CC641 CE4BA4AFBCF241B3925D22-ELIZABETH O] 
Sent: Tue 4/6/2021 1:34:56 PM (UTC-04:00) 

Subject: RE: Important message regarding upcoming changes to Computer Science majors. 


II do that now before drop-ins start. | see that Kevin has also cc'd you on his response to parent/student complaints. As 
predicated, the latest one involves a parental request that current FY COMP majors be grandfathered in. | actually wish now that 
they had gone to an admission process last Spring, that would have grandfathered current students — and applied only to RT 20 and 
beyond. Oh well, no use crying over spilt milk... 


From: Russell, Chloe Jade 

Sent: Tuesday, April 06, 2021 1:30 PM 

To: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Subject: Re: Important message regarding upcoming changes to Computer Science majors. 


Beth, 
This sounds great! So I can wait for you to post in Teams? 
Best, 


Chloé J. Russell, M. Ed. 

Associate Dean 

Academic Advising Program, Undergraduate Education 
College of Arts & Sciences, UNC-Chapel Hill 


Pronouns: she, her, hers 
Why are pronouns important? 





CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is intended for the sole use of the addressee(s) and may contain legally privileged and/or confidential 
information. If you are not the intended recipient, you are hereby notified that any use, dissemination, copying or retention of this e-mail or the information contained herein is 
strictly prohibited. If you have received this e-mail in error, please immediately notify the sender by telephone or reply by e-mail, and permanently delete this e-mail from 
your computer system. Thank you. 


From: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Date: Tuesday, April 6, 2021 at 1:21 PM 

To: Russell, Chloe Jade <cjrussel@email.unc.edu> 

Subject: RE: Important message regarding upcoming changes to Computer Science majors. 





I’m happy to be point person and would like to have them address some of these questions in advance, so we don't spend the 
entire time talking about admission next week — While this is urgent and deserves space in the meeting, it’s not the only thing we 
need Ketan (KMP) to address. 


I’m planning to do two things: 
1. Re-post your message in teams, along with instructions for advisors to refer students to the Town Hall meetings -m 
especially the one Monday night before KMP speaks with us. After that, we can refer students to the department, 
particularly the general ‘advising@cs.unc.edu’ email address, which goes to all 6 COMP faculty advisors. We are treating 
this as we would FY students prior to Orientation — go to the meeting, than ask any questions that arise from that. 


2. Reach out to Kevin and KMP (both of whom | heard from yesterday) to see if they are willing to address some of the 
questions on your list (and mind) in writing before the meeting. 


Please let me know whether this two-pronged approach works for you. 
Beth 


From: Russell, Chloe Jade 


Sent: Tuesday, April 06, 2021 12:11 PM 
To: Shuster, Elizabeth O. <eshuster@email.unc.edu> 
Subject: Re: Important message regarding upcoming changes to Computer Science majors. 


Hi Beth, 


Thank you for asking! Two things - 1) will you be the internal point person for advising questions? And 2) here is the list of 
questions so far: 


e When will this information be communicated to incoming first-year and transfer students? 
e Will there be seats reserved for incoming transfer students in COMP 210? 
e Who is the contact within the Computer Science Department for those who cannot attend the Town Hall meetings? 
e Has the Math Department been informed of the changes since MATH 381 is a pre-/co-requisite for COMP 210? 
e For students on the old curriculum (i.e. 410, 411) who do not need the 210/211 sequence, will everything remain the 
same? 
e Does this change only apply to the major? What about the minor? 
e Is there standard language we should share with students? 

© Current students - especially if they want to declare the major now? 

o Transfer students - who have or are wanting to declare the major? 
e Will there be a point by which the major is not available to students as a result of the “2 before 3” rule? More 
specifically, if students have not completed 210 by xx term, then the major is not an option? 
e What will be the criteria for admission? 

o Is it primarily based on GPA? 
e With some programs (Kenan Flagler, Hussman, etc.) it is well known that a student can apply again if they're not 
accepted on the first try. Will this be the case for Computer Science? 


If you're willing, I can respond to the email I shared with the list of current questions and then ask if all other inquiries be 
directed to you. 


Best, 


Chloé J. Russell, M. Ed. 

Associate Dean 

Academic Advising Program, Undergraduate Education 
College of Arts & Sciences, UNC-Chapel Hill 


Pronouns: she, her, hers 
Why are pronouns important? 


CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is intended for the sole use of the addressee(s) and may contain legally privileged and/or confidential 
information. If you are not the intended recipient, you are hereby notified that any use, dissemination, copying or retention of this e-mail or the information contained herein is 
strictly prohibited. If you have received this e-mail in error, please immediately notify the sender by telephone or reply by e-mail, and permanently delete this e-mail from 
your computer system. Thank you. 


From: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Date: Tuesday, April 6, 2021 at 9:28 AM 

To: Russell, Chloe Jade <cjrussel@email.unc.edu> 

Subject: RE: Important message regarding upcoming changes to Computer Science majors. 


Hi Chloe, 

Thanks for sending out the Comp email. I’m glad to have that out in the open. I’m getting ready to send Ketan Mayer-Patel my 
detailed outline of topics to touch on next Tuesday (this is SOP for visitors). Obviously, admissions will be part of that: eg short 
background on problem, which students are affected, mechanics of admission during transition and afterwards. Do you have 


additional questions you want me to add? 


Beth 


From: Russell, Chloe Jade 

Sent: Tuesday, April 06, 2021 8:24 AM 

To: Academic Advising Full-Time Advisors Listserv <advisingfulltime @listserv.unc.edu> 

Subject: [advisingfulltime] FW: Important message regarding upcoming changes to Computer Science majors. 
Importance: High 


Good Morning, 


Below you will find the email that was sent last night to all declared Computer Science majors and individuals enrolled in 
COMP courses. It is lengthy and includes many details, so I want to summarize the main points: 


e Beginning in the Fall, there will be an admissions process to declare the Computer Science major. 


e Students who’ve completed or are enrolled in major courses numbered > COMP 211 (i.e. not COMP 283) will not be 
impacted by this change. Those enrolled in COMP 210 must follow the new process. 


* The department is planning to host a few town hall meetings with the first being on Monday, April 12" at 7pm. All are 
welcome to attend if you’d like to hear student questions, concerns, etc. 


A final point that not included in the email is that effective immediately, we will not be processing new declarations for 
the Computer Science major (BA or BS track). I recognize that this is not ideal however, we've been asked by the 
department and the College’s leadership to do so. We will have questions as a result of this abrupt change and we’re working 
to confirm the department's visit at our meeting next week. Prior to the meeting, we will share a list of topics and questions 
we're asking the department to review. 


Thank you for your continued patience as we experience constant change! 
Best, 


Chloé J. Russell, M. Ed. 

Associate Dean 

Academic Advising Program, Undergraduate Education 
College of Arts €: Sciences, UNC-Chapel Hill 


Pronouns: she, her, hers 
Why are pronouns important? 


CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is intended for the sole use of the addressee(s) and may contain legally privileged and/or confidential 
information. If you are not the intended recipient, you are hereby notified that any use, dissemination, copying or retention of this e-mail or the information contained herein is 
strictly prohibited. Ifyou have received this e-mail in error, please immediately notify the sender by telephone or reply by e-mail, and permanently delete this e-mail from 
your computer system. Thank you. 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Date: Monday, April 5, 2021 at 10:37 PM 

To: majors@cs unc. edu <majors@cs.unc.edu> 

Cc: faculty <faculty@cs.unc.edu>, Shuster, Elizabeth O. <eshuster@email.unc.edu>, Cable, Jaye E 
<jecable@email.unc.edu>, Panter, A. T. <panter@unc.edu>, Russell, Chloe Jade <cjrussel@email.unc.edu>, Wical, Lora A 
<wical@email.unc.edu> 


Subject: Important message regarding upcoming changes to Computer Science majors. 





You are receiving this email because we have identified you as a CS major and/or a student in a COMP course this 
semester. 

There are some important changes coming to the undergraduate CS major at UNC. For reasons l'Il explain below, the 
Computer Science department will be reducing the size of its majors (both BS and BA majors). To achieve this reduction 
we will put in place an admissions process for our majors. We expect this process to start next Fall during the 


registration period for Spring semester 2022. 
This email outlines these changes, including some important notes in bold. | encourage you to read this email carefully. 
We will update the CS web site as soon as possible with full details. In the meantime, we will schedule some virtual 
“town hall” events where we can share more details and answer your questions. The first of these events will be held on 
Monday, April 12th at 7 PM (https://unc.zoom.us/j/91046958539) 
Over the last 15 years, the number of students wanting to major in computer science has steadily grown year after year. 
In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we have approximately 1,800 
majors and 27 tenure track faculty members. 
A 2018 external review of the Department named the challenge of meeting the demand for our undergraduate courses 
as the foremost challenge for the Department and recommended that UNC either grow the size of the faculty or the 
Department limit the number of majors. While the Department strongly supported growing the Department to meet 
the demand, this hasn't happened. Asa result, we're forced to reduce the size of the major. As you well know, at 
present the Department can only offer one section of the majority of our 400 and 500-level courses once a year. The 
result is that our classes are very large and yet there are never enough seats in any 400 or 500-level course to meet 
demand. Quality of instruction has suffered as courses have become “streamlined” in order to be offered to large 
numbers of students. 
The simple fact is that the Department has reached the end of its ability to continually scale up our classes. Without 
additional faculty, the status quo has become unsustainable. Worse, because of expected faculty departures, the 
aforementioned problems with our upper division courses will only get worse. Thus, immediate action is required. 
Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at UNC, much like 
what already exists for the Kenan-Flagler School of Business and the Hussman School of Journalism and Media. Many 
details of this admissions process are still being determined. 
How will this affect current students? Those students already in or beyond COMP 211 will be unaffected and are free 
to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" as we did last semester 
to make registration as fair as possible for all and to reduce load on instructors; stay tuned for details on registering for 
Fall 21 classes. 
Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and COMP 301. 
Instead, because we don't yet have a formal admissions process defined, we need these students to document that they 
have a viable plan to complete a CS major in their remaining time at Carolina, ideally under the "2-before-3" constraint of 
taking at most 2 COMP courses per semester. The details on this process will be forthcoming shortly. 
With these plans in view, and subject to the current constraint that you must get a C or better in each required course to 
continue on the major, we will invite students to register for one of the 250 seats in each of COMP 211 and COMP 301 in 
Fall 2021 according to the following process. First, students who have submitted a plan for completing the major by their 
eighth semester of study will be divided into 4 groups: 

Group 1: Declared majors with 2-before-3 compatible graduation plans 

Group 2: Undeclared students with 2-before-3 compatible graduation plans 

Group 3: Declared majors without 2-before-3 compatible graduation plans 

Group 4: Declared minors 
If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly select as many 
students from Group 1 as there are seats in these courses. Otherwise, we will invite every student in Group 1 to register 
for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. This process will continue until all seats 
are filled or we run out of students. The remaining students will be denied a seat in COMP 211 and COMP 301 but are 
invited to apply to become CS majors next fall, at which point we will have a defined semesterly admissions process. We 
have asked College advising to stop allowing students to declare the computer science major, to prevent gaming this 
system. 
Those not yet in COMP 210 but intending to major in computer science will need to apply to become a major according 
to the admissions process. A student becomes eligible to apply in the semester that they take COMP 210. 
I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town Hall meetings 
to explain this process in more detail and to answer your questions. The first of these Town Hall meetings will be on 
Monday, April 12th at 7 PM (https://unc.zoom.us/j/91046958539) 
In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize strongly enough 
how painful this reduction plan is for the computer science faculty. As a Department we believe computer science is an 


important and incredibly consequential major. We firmly believe that every Carolina student who wants to major in 
computer science should be allowed to do so and that the Department should be resourced to make this possible. We 
are truly sorry that we have to turn some of you away from majoring in computer science. Please believe us that we 
have exhausted all other options and move to this option only as a last resort. 

Sincerely, 

Kevin Jeffay 

Gillian Cell Professor and Chair 

Department of Computer Science 


e -- You are currently subscribed to 


advisingfulltime as: eshuster@email.unc.edu.To unsubscribe click here: 





' or send 
a blank email to 


To: Terry Ellen Rhodes, Dean[asdean@unc.edu]; Cable, Jaye E[jecable@email.unc.edu] 

From: Henz, Kate[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=6C856F8FC51C436083419803E44181E8-KATHRYN M H] 
Sent: Tue 4/6/2021 1:56:30 PM (UTC-04:00) 

Subject: Fwd: Request - Increase Requisition # 


FYI 


Sent from cell phone, please excuse typos. 





From: Diallo, Ashante N. <ashante@unc.edu> 
Sent: Tuesday, April 6, 2021, 1:48 PM 

To: Henz, Kate 

Subject: FW: Request - Increase Requisition # 


Kate — 


See the note that we just got back from APO about CS. Maybe a conversation with Steve Agostini is needed. | won't respond back 
until you advise. 


Ashante 


Ashante Diallo 

Associate Dean for Human Resources 

College of Arts & Sciences Business Operations 
UNC-Chapel Hill |151 Rosemary Street, CB# 3060 









Ph: (VOIP) | Mo: | Fax: 
ashante@unc.edu f 

I ry š 
College of Arts £, Sciences 


Synergy 


From: Brann, Amy M. <abrann@email.unc.edu> 
Sent: Tuesday, April 6, 2021 1:44 PM 

To: Diallo, Ashante N. <ashante@unc.edu> 
Subject: FW: Request - Increase Requisition # 


Well, we got back that it was deferred... 


From: Faculty Positions <facultypositions@unc.edu> 
Sent: Tuesday, April 6, 2021 1:33 PM 

To: Brann, Amy M. <abrann@email.unc.edu> 
Subject: RE: Request - Increase Requisition # 


est has not been app 
needed Steve Agostino flow S review. This ts four tenure track 










| will keep you posted. 
Debra 


To: Panter, A. T.[panter@unc.edu] 

From: Terry Ellen Rhodes, Dean[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=48EE146400334537B6A73F8B1288AE10-SOUTH_ASDEA] 
Sent: Tue 4/6/2021 4:03:03 PM (UTC-04:00) 

Subject: Fwd: Please put a hold on allowing students to declare the CS major... 


Sent from my iPhone 


Begin forwarded message: 


From: "Cable, Jaye E" <jecable@email.unc.edu> 

Date: April 6, 2021 at 3:53:59 PM EDT 

To: "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 

Subject: FW: Please put a hold on allowing students to declare the CS major... 


Jaye E. Cable, Ph.D. 

Senior Associate Dean for Natural Sciences and Mathematics 
Professor of Marine Science 

College of Arts and Sciences 


All electronic mail messages in connection with State business that are sent to or received by this account 
are subject to the NC Public Records Act and may be disclosed to third parties. 


On 3/17/21, 4:04 PM, "Kevin Jeffay" <jeffay@cs.unc.edu> wrote: 


Beth — If possible, computer science would like to ask that a moratorium on declaring the BS/BA CS major 
via your office be put in place. 


Computer Science is putting an place an “admissions” process for the major to reduce the number of majors. 
The process is likely to roll out formally in the Fall and we’ll have to work with your office to come up with a 
process by which the Department can communicate w/ your office as to which students are “admitted” and 
which are not (i.e., which students can declare the major and which cannot). (We'll have to either do this or 
require that majors can only declare the major through advising within CS.) 


Our plan is to, as best we can, maintain current class sizes into Fall semester 2021 and deal with over 
subscription via a lottery that we'll run in-house. In the Fall, we will start reducing class sizes gradually so as 
to hit a target population of new majors within three semesters and the lottery will be replaced by the 
admissions process. Already declared majors should be unaffected by this (other than the usual struggle to get 
seats in classes). 


Also, importantly, we’re only talking about limiting participation in COMP courses for two of five intro 
sequence courses and the major courses beyond. We intend to teach the most broadly applicable intro courses 
at scale to the best of our ability. Thus, hopefully all Carolina students should be able to at least get a 
substantive introduction to computer science. 


Happy to call a meeting and chat about this if you like. 


Best... 


To: Alston, Neka[neka.alston@unc.edu] 

From: Terry Ellen Rhodes, Dean[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=48EE146400334537B6A 73F8B1288AE10-SOUTH_ASDEA] 
Sent: Tue 4/6/2021 5:24:13 PM (UTC-04:00) 

Subject: Fwd: Important message regarding upcoming changes to Computer Science majors. 


Please send to leadership team 
Sent from my iPhone 


Begin forwarded message: 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Date: April 6, 2021 at 5:21:11 PM EDT 

To: "majors@cs unc. edu" <majors@cs.unc.edu> 

Ce: faculty <faculty@cs.unc.edu>, "Shuster, Elizabeth O." <eshuster@email.unc.edu>, "Cable, Jaye E" 
<jecable@email.unc.edu>, "Panter, A. T." <panter@unc.edu>, "Russell, Chloe Jade" 
<cjrussel@email.unc.edu>, "Wical, Lora A" <wical@email.unc.edu>, "Terry Ellen Rhodes, Dean" 
<asdean@unc.edu> 

Subject: Re: Important message regarding upcoming changes to Computer Science majors. 


Folks — An update. The plans outlined in the email below have been suspended and the status quo will 
remain in place. As a result there will be no Town Hall meeting scheduled for next week. 
Best... 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





You are receiving this email because we have identified you as a CS major and/or a student ina 
COMP course this semester. 


There are some important changes coming to the undergraduate CS major at UNC. For reasons 
l'Il explain below, the Computer Science department will be reducing the size of its majors (both 
BS and BA majors). To achieve this reduction we will put in place an admissions process for our 
majors. We expect this process to start next Fall during the registration period for Spring 
semester 2022. 


This email outlines these changes, including some important notes in bold. | encourage you to 
read this email carefully. We will update the CS web site as soon as possible with full details. In 
the meantime, we will schedule some virtual “town hall” events where we can share more 
details and answer your questions. The first of these events will be held on Monday, April 12th 
at 7 PM (https://unc.zoom.us/¡/91046958539). 


Over the last 15 years, the number of students wanting to major in computer science has 
steadily grown year after year. In 2008, we had approximately 140 majors and 29 tenure-track 
faculty members. Today we have approximately 1,800 majors and 27 tenure track faculty 
members. 


A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that 


UNC either grow the size of the faculty or the Department limit the number of majors. While 
the Department strongly supported growing the Department to meet the demand, this hasn’t 
happened. Asa result, we’re forced to reduce the size of the major. As you well know, at 
present the Department can only offer one section of the majority of our 400 and 500-level 
courses once a year. The result is that our classes are very large and yet there are never enough 
seats in any 400 or 500-level course to meet demand. Quality of instruction has suffered as 
courses have become “streamlined” in order to be offered to large numbers of students. 


The simple fact is that the Department has reached the end of its ability to continually scale up 
our classes. Without additional faculty, the status quo has become unsustainable. Worse, 
because of expected faculty departures, the aforementioned problems with our upper division 
courses will only get worse. Thus, immediate action is required. 


Starting this fall (2021), there will be an admissions process to declare a major in Computer 
Science at UNC, much like what already exists for the Kenan-Flagler School of Business and the 
Hussman School of Journalism and Media. Many details of this admissions process are still being 
determined. 


How will this affect current students? Those students already in or beyond COMP 211 will be 
unaffected and are free to continue in the Computer Science major. We will continue to do "2- 
before-3 preregistration" as we did last semester to make registration as fair as possible for all 
and to reduce load on instructors; stay tuned for details on registering for Fall 21 classes. 


Those students currently in COMP 210 will not be able to directly register themselves for COMP 
211 and COMP 301. Instead, because we don't yet have a formal admissions process defined, 
we need these students to document that they have a viable plan to complete a CS major in 
their remaining time at Carolina, ideally under the "2-before-3" constraint of taking at most 2 
COMP courses per semester. The details on this process will be forthcoming shortly. 


With these plans in view, and subject to the current constraint that you must get a C or better in 
each required course to continue on the major, we will invite students to register for one of the 
250 seats in each of COMP 211 and COMP 301 in Fall 2021 according to the following process. 
First, students who have submitted a plan for completing the major by their eighth semester of 
study will be divided into 4 groups: 


Group 1: Declared majors with 2-before-3 compatible graduation plans 
Group 2: Undeclared students with 2-before-3 compatible graduation plans 
Group 3: Declared majors without 2-before-3 compatible graduation plans 
Group 4: Declared minors 


If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to 
randomly select as many students from Group 1 as there are seats in these courses. Otherwise, 
we will invite every student in Group 1 to register for COMP 211 and COMP 301 and move to 
Group 2 to fill the remaining seats. This process will continue until all seats are filled or we run 
out of students. The remaining students will be denied a seat in COMP 211 and COMP 301 but 
are invited to apply to become CS majors next fall, at which point we will have a defined 
semesterly admissions process. We have asked College advising to stop allowing students to 
declare the computer science major, to prevent gaming this system. 


Those not yet in COMP 210 but intending to major in computer science will need to apply to 
become a major according to the admissions process. A student becomes eligible to apply in the 
semester that they take COMP 210. 


I’m sure you will have many questions about this process. As mentioned, we will host some 
virtual Town Hall meetings to explain this process in more detail and to answer your questions. 
The first of these Town Hall meetings will be on Monday, April 12th at 7 PM 


(https://unc.zoom.us/¡/91046958539). 


In closing, the computer science faculty appreciate how unwelcome this news is. | cannot 
emphasize strongly enough how painful this reduction plan is for the computer science faculty. 
As a Department we believe computer science is an important and incredibly consequential 
major. We firmly believe that every Carolina student who wants to major in computer science 
should be allowed to do so and that the Department should be resourced to make this possible. 
We are truly sorry that we have to turn some of you away from majoring in computer science. 
Please believe us that we have exhausted all other options and move to this option only as a 
last resort. 


Sincerely, 
Kevin Jeffay 
Gillian Cell Professor and Chair 


Department of Computer Science 


To: Academic Advising Full-Time Advisors Listserv[advisingfulltime@listserv.unc.edu]; Academic Advising Part-Time Advisors 
Listserv[advisingparttime@listserv.unc.edu] 

From: Russell, Chloe Jade[/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=30225c7c63544584a7dc30ffc3d8a595-Chloe Russe] 

Sent: Tue 4/6/2021 5:25:55 PM (UTC-04:00) 

Subject: FW: Important message regarding upcoming changes to Computer Science majors. 


Hi everyone, 
Please see below for an important update from the Computer Science department! 
Best, 


Chloé J. Russell, M. Ed. 

Associate Dean 

Academic Advising Program, Undergraduate Education 
College of Arts & Sciences, UNC-Chapel Hill 


Pronouns: she, her, hers 
Why are pronouns important? 


CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is intended for the sole use of the addressee(s) and may contain legally privileged and/or confidential 
information. If you are not the intended recipient, you are hereby notified that any use, dissemination, copying or retention of this e-mail or the information contained herein is 
strictly prohibited. If you have received this e-mail in error, please immediately notify the sender by telephone or reply by e-mail, and permanently delete this e-mail from 
your computer system. Thank you. 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Date: Tuesday, April 6, 2021 at 5:21 PM 

To: majors@cs unc. edu <majors@cs.unc.edu> 

Cc: faculty <faculty@cs.unc.edu>, Shuster, Elizabeth O. <eshuster@email.unc.edu>, Cable, Jaye E 
<jecable@email.unc.edu>, Panter, A. T. <panter@unc.edu>, Russell, Chloe Jade <cjrussel@email.unc.edu>, Wical, Lora A 
<wical@email.unc.edu>, Terry Ellen Rhodes, Dean <asdean@unc.edu> 

Subject: Re: Important message regarding upcoming changes to Computer Science majors. 


Folks — An update. The plans outlined in the email below have been suspended and the status quo will remainin place. Asa 
result there will be no Town Hall meeting scheduled for next week. 


Best... 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





You are receiving this email because we have identified you as a CS major and/or a student in a COMP 
course this semester. 

There are some important changes coming to the undergraduate CS major at UNC. For reasons l'Il explain 
below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 
achieve this reduction we will put in place an admissions process for our majors. We expect this process to 
start next Fall during the registration period for Spring semester 2022. 

This email outlines these changes, including some important notes in bold. | encourage you to read this 
email carefully. We will update the CS web site as soon as possible with full details. In the meantime, we 
will schedule some virtual “town hall” events where we can share more details and answer your questions. 
The first of these events will be held on Monday, April 12th at 7 PM (https://unc.zoom.us/¡/91046958539). 
Over the last 15 years, the number of students wanting to major in computer science has steadily grown 
year after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we 
have approximately 1,800 majors and 27 tenure track faculty members. 


A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that UNC either 
grow the size of the faculty or the Department limit the number of majors. While the Department strongly 
supported growing the Department to meet the demand, this hasn’t happened. As a result, we’re forced to 
reduce the size of the major. As you well know, at present the Department can only offer one section of the 
majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 
there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
suffered as courses have become “streamlined” in order to be offered to large numbers of students. 
The simple fact is that the Department has reached the end of its ability to continually scale up our classes. 
Without additional faculty, the status quo has become unsustainable. Worse, because of expected faculty 
departures, the aforementioned problems with our upper division courses will only get worse. Thus, 
immediate action is required. 
Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at 
UNC, much like what already exists for the Kenan-Flagler School of Business and the Hussman School of 
Journalism and Media. Many details of this admissions process are still being determined. 
How will this affect current students? Those students already in or beyond COMP 211 will be unaffected 
and are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" 
as we did last semester to make registration as fair as possible for all and to reduce load on instructors; stay 
tuned for details on registering for Fall 21 classes. 
Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 
COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these 
students to document that they have a viable plan to complete a CS major in their remaining time at 
Carolina, ideally under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The 
details on this process will be forthcoming shortly. 
With these plans in view, and subject to the current constraint that you must get a C or better in each 
required course to continue on the major, we will invite students to register for one of the 250 seats in each 
of COMP 211 and COMP 301 in Fall 2021 according to the following process. First, students who have 
submitted a plan for completing the major by their eighth semester of study will be divided into 4 groups: 

Group 1: Declared majors with 2-before-3 compatible graduation plans 

Group 2: Undeclared students with 2-before-3 compatible graduation plans 

Group 3: Declared majors without 2-before-3 compatible graduation plans 

Group 4: Declared minors 
If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 
select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 
student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
This process will continue until all seats are filled or we run out of students. The remaining students will be 
denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 
point we will have a defined semesterly admissions process. We have asked College advising to stop 
allowing students to declare the computer science major, to prevent gaming this system. 
Those not yet in COMP 210 but intending to major in computer science will need to apply to become a 
major according to the admissions process. A student becomes eligible to apply in the semester that they 
take COMP 210. 
I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town 
Hall meetings to explain this process in more detail and to answer your questions. The first of these Town 
Hall meetings will be on Monday, April 12th at 7 PM (https://unc.zoom.us/¡/91046958539). 
In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize 
strongly enough how painful this reduction plan is for the computer science faculty. As a Department we 
believe computer science is an important and incredibly consequential major. We firmly believe that every 
Carolina student who wants to major in computer science should be allowed to do so and that the 
Department should be resourced to make this possible. We are truly sorry that we have to turn some of you 
away from majoring in computer science. Please believe us that we have exhausted all other options and 
move to this option only as a last resort. 
Sincerely, 


Kevin Jeffay 
Gillian Cell Professor and Chair 
Department of Computer Science 


To: Russell, Chloe Jade[cjrussel@email.unc.edu] 

From: Shuster, Elizabeth O.[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=F0C44CC641 CE4BA4AFBCF241B3925D22-ELIZABETH O] 
Sent: Tue 4/6/2021 5:28:27 PM (UTC-04:00) 

Subject: RE: Important message regarding upcoming changes to Computer Science majors. 


Wasn’t she consulted before all of this happened? 
Beth 


From: Russell, Chloe Jade 

Sent: Tuesday, April 06, 2021 5:28 PM 

To: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Subject: Re: Important message regarding upcoming changes to Computer Science majors. 


Hi Beth, 
From what I was just told, it’s coming from Terry. 


We'll talk soon, 


Chloé J. Russell, M. Ed. 

Associate Dean 

Academic Advising Program, Undergraduate Education 
College of Arts & Sciences, UNC-Chapel Hill 


Pronouns: she, her, hers 
Why are pronouns important? 





CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is intended for the sole use of the addressee(s) and may contain legally privileged and/or confidential 
information. If you are not the intended recipient, you are hereby notified that any use, dissemination, copying or retention of this e-mail or the information contained herein is 
strictly prohibited. If you have received this e-mail in error, please immediately notify the sender by telephone or reply by e-mail, and permanently delete this e-mail from 
your computer system. Thank you. 


From: Shuster, Elizabeth O. <eshuster@email.unc.edu> 

Date: Tuesday, April 6, 2021 at 5:26 PM 

To: Russell, Chloe Jade <cjrusse|@email.unc.edu> 

Subject: FW: Important message regarding upcoming changes to Computer Science majors. 








Chloe, 
I’ve emailed Kevin (below) asking for more info on the about face. Not sure what is going on. 
Beth 
From: Shuster, Elizabeth O. 
Sent: Tuesday, April 06, 2021 5:25 PM 
To: Kevin Jeffay <jeffay@cs.unc.edu> 
Subject: RE: Important message regarding upcoming changes to Computer Science majors. 
Kevin, 
Tell me more... We've just been through an entire afternoon of drop-ins. 
Beth 
From: Kevin Jeffay 


Sent: Tuesday, April 06, 2021 5:21 PM 
To: majors@cs unc. edu <majors@cs.unc.edu> 


Cc: faculty <faculty@cs.unc.edu>; Shuster, Elizabeth O. <eshuster@email.unc.edu>; Cable, Jaye E <jecable@email.unc.edu>; 
Panter, A. T. <panter@unc.edu>; Russell, Chloe Jade <cjrussel@email.unc.edu>; Wical, Lora A <wical@email.unc.edu>; Terry Ellen 


Rhodes, Dean <asdean@unc.edu> 
Subject: Re: Important message regarding upcoming changes to Computer Science majors. 


Folks — An update. The plans outlined in the email below have been suspended and the status quo will remain in place. Asa 
result there will be no Town Hall meeting scheduled for next week. 


Best... 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





You are receiving this email because we have identified you as a CS major and/or a student in a COMP 
course this semester. 

There are some important changes coming to the undergraduate CS major at UNC. For reasons l'Il explain 
below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 
achieve this reduction we will put in place an admissions process for our majors. We expect this process to 
start next Fall during the registration period for Spring semester 2022. 

This email outlines these changes, including some important notes in bold. | encourage you to read this 
email carefully. We will update the CS web site as soon as possible with full details. In the meantime, we 
will schedule some virtual “town hall” events where we can share more details and answer your questions. 
The first of these events will be held on Monday, April 12th at 7 PM (https://unc.zoom.us/¡/91046958539). 





Over the last 15 years, the number of students wanting to major in computer science has steadily grown 
year after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we 
have approximately 1,800 majors and 27 tenure track faculty members. 

A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that UNC either 
grow the size of the faculty or the Department limit the number of majors. While the Department strongly 
supported growing the Department to meet the demand, this hasn’t happened. As a result, we’re forced to 
reduce the size of the major. As you well know, at present the Department can only offer one section of the 
majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 
there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
suffered as courses have become “streamlined” in order to be offered to large numbers of students. 

The simple fact is that the Department has reached the end of its ability to continually scale up our classes. 
Without additional faculty, the status quo has become unsustainable. Worse, because of expected faculty 
departures, the aforementioned problems with our upper division courses will only get worse. Thus, 
immediate action is required. 

Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at 
UNC, much like what already exists for the Kenan-Flagler School of Business and the Hussman School of 
Journalism and Media. Many details of this admissions process are still being determined. 

How will this affect current students? Those students already in or beyond COMP 211 will be unaffected 
and are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" 
as we did last semester to make registration as fair as possible for all and to reduce load on instructors; stay 
tuned for details on registering for Fall 21 classes. 

Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 
COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these 
students to document that they have a viable plan to complete a CS major in their remaining time at 
Carolina, ideally under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The 
details on this process will be forthcoming shortly. 


With these plans in view, and subject to the current constraint that you must get a C or better in each 
required course to continue on the major, we will invite students to register for one of the 250 seats in each 
of COMP 211 and COMP 301 in Fall 2021 according to the following process. First, students who have 
submitted a plan for completing the major by their eighth semester of study will be divided into 4 groups: 

Group 1: Declared majors with 2-before-3 compatible graduation plans 

Group 2: Undeclared students with 2-before-3 compatible graduation plans 

Group 3: Declared majors without 2-before-3 compatible graduation plans 

Group 4: Declared minors 
If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 
select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 
student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
This process will continue until all seats are filled or we run out of students. The remaining students will be 
denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 
point we will have a defined semesterly admissions process. We have asked College advising to stop 
allowing students to declare the computer science major, to prevent gaming this system. 
Those not yet in COMP 210 but intending to major in computer science will need to apply to become a 
major according to the admissions process. A student becomes eligible to apply in the semester that they 
take COMP 210. 
I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town 
Hall meetings to explain this process in more detail and to answer your questions. The first of these Town 
Hall meetings will be on Monday, April 12th at 7 PM (https://unc.zoom.us/¡/91046958539). 
In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize 
strongly enough how painful this reduction plan is for the computer science faculty. As a Department we 
believe computer science is an important and incredibly consequential major. We firmly believe that every 
Carolina student who wants to major in computer science should be allowed to do so and that the 
Department should be resourced to make this possible. We are truly sorry that we have to turn some of you 
away from majoring in computer science. Please believe us that we have exhausted all other options and 
move to this option only as a last resort. 
Sincerely, 
Kevin Jeffay 
Gillian Cell Professor and Chair 
Department of Computer Science 





To: Terry Ellen Rhodes, Dean[asdean@unc.edu] 

From: Henz, Kate[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=6C856F8FC51C436083419803E44181E8-KATHRYN M H] 
Sent: Tue 4/6/2021 5:35:15 PM (UTC-04:00) 

Subject: Re: Important message regarding upcoming changes to Computer Science majors. 


Im so curious, can Í get a quick update? 


Sent from cell phone, please excuse typos. 





From: Terry Ellen Rhodes, Dean <asdean@unc.edu> 

Sent: Tuesday, April 6, 2021 5:27:16 PM 

To: Henz, Kate <kmhenz@email.unc.edu>; Clemens, J. Christopher <clemens@physics.unc.edu>; Engelhardt, Elizabeth Sanders 
Delwiche <e.engelhardt@unc.edu>; Colloredo-Mansfeld, Rudolf J <collored@email.unc.edu>; Collins, Anne Craighill 
<anne.collins@unc.edu>; Collins, Geneva <Geneva_Collins@unc.edu> 

Subject: FW: Important message regarding upcoming changes to Computer Science majors. 


fyi 


Terry Ellen Rhodes, Dean 

College of Arts & Sciences 

205 South Building, CB # 3100 

University of North Carolina at Chapel Hill 
Chapel Hill, NC 27599-3100 


asdean@unc.edu 





From: Kevin Jeffay <jeffay@cs.unc.edu> 

Sent: Tuesday, April 6, 2021 5:21 PM 

To: majors@cs unc. edu <majors@cs.unc.edu> 

Cc: faculty <faculty@cs.unc.edu>; Shuster, Elizabeth O. <eshuster@email.unc.edu>; Cable, Jaye E <jecable@email.unc.edu>; 


Panter, A. T. <panter@unc.edu>; Russell, Chloe Jade <cjrussel@email.unc.edu>; Wical, Lora A <wical@email.unc.edu>; Terry Ellen 


Rhodes, Dean <asdean@unc.edu> 
Subject: Re: Important message regarding upcoming changes to Computer Science majors. 


Folks — An update. The plans outlined in the email below have been suspended and the status quo will remain in place. 
As a result there will be no Town Hall meeting scheduled for next week. 


Best... 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





You are receiving this email because we have identified you as a CS major and/or a student in a COMP 
course this semester. 

There are some important changes coming to the undergraduate CS major at UNC. For reasons l'Il explain 
below, the Computer Science department will be reducing the size of its majors (both BS and BA majors). To 
achieve this reduction we will put in place an admissions process for our majors. We expect this process to 
start next Fall during the registration period for Spring semester 2022. 

This email outlines these changes, including some important notes in bold. | encourage you to read this 
email carefully. We will update the CS web site as soon as possible with full details. In the meantime, we 
will schedule some virtual “town hall” events where we can share more details and answer your questions. 


The first of these events will be held on Monday, April 12th at 7 PM (https://unc.zoom.us/¡/91046958539). 
Over the last 15 years, the number of students wanting to major in computer science has steadily grown 
year after year. In 2008, we had approximately 140 majors and 29 tenure-track faculty members. Today we 
have approximately 1,800 majors and 27 tenure track faculty members. 
A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that UNC either 
grow the size of the faculty or the Department limit the number of majors. While the Department strongly 
supported growing the Department to meet the demand, this hasn't happened. As a result, we're forced to 
reduce the size of the major. As you well know, at present the Department can only offer one section of the 
majority of our 400 and 500-level courses once a year. The result is that our classes are very large and yet 
there are never enough seats in any 400 or 500-level course to meet demand. Quality of instruction has 
suffered as courses have become “streamlined” in order to be offered to large numbers of students. 
The simple fact is that the Department has reached the end of its ability to continually scale up our classes. 
Without additional faculty, the status quo has become unsustainable. Worse, because of expected faculty 
departures, the aforementioned problems with our upper division courses will only get worse. Thus, 
immediate action is required. 
Starting this fall (2021), there will be an admissions process to declare a major in Computer Science at 
UNC, much like what already exists for the Kenan-Flagler School of Business and the Hussman School of 
Journalism and Media. Many details of this admissions process are still being determined. 
How will this affect current students? Those students already in or beyond COMP 211 will be unaffected 
and are free to continue in the Computer Science major. We will continue to do "2-before-3 preregistration" 
as we did last semester to make registration as fair as possible for all and to reduce load on instructors; stay 
tuned for details on registering for Fall 21 classes. 
Those students currently in COMP 210 will not be able to directly register themselves for COMP 211 and 
COMP 301. Instead, because we don't yet have a formal admissions process defined, we need these 
students to document that they have a viable plan to complete a CS major in their remaining time at 
Carolina, ideally under the "2-before-3" constraint of taking at most 2 COMP courses per semester. The 
details on this process will be forthcoming shortly. 
With these plans in view, and subject to the current constraint that you must get a C or better in each 
required course to continue on the major, we will invite students to register for one of the 250 seats in each 
of COMP 211 and COMP 301 in Fall 2021 according to the following process. First, students who have 
submitted a plan for completing the major by their eighth semester of study will be divided into 4 groups: 

Group 1: Declared majors with 2-before-3 compatible graduation plans 

Group 2: Undeclared students with 2-before-3 compatible graduation plans 

Group 3: Declared majors without 2-before-3 compatible graduation plans 

Group 4: Declared minors 
If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to randomly 
select as many students from Group 1 as there are seats in these courses. Otherwise, we will invite every 
student in Group 1 to register for COMP 211 and COMP 301 and move to Group 2 to fill the remaining seats. 
This process will continue until all seats are filled or we run out of students. The remaining students will be 
denied a seat in COMP 211 and COMP 301 but are invited to apply to become CS majors next fall, at which 
point we will have a defined semesterly admissions process. We have asked College advising to stop 
allowing students to declare the computer science major, to prevent gaming this system. 
Those not yet in COMP 210 but intending to major in computer science will need to apply to become a 
major according to the admissions process. A student becomes eligible to apply in the semester that they 
take COMP 210. 
I’m sure you will have many questions about this process. As mentioned, we will host some virtual Town 
Hall meetings to explain this process in more detail and to answer your questions. The first of these Town 
Hall meetings will be on Monday, April 12th at 7 PM (https://unc.zoom.us/¡/91046958539). 
In closing, the computer science faculty appreciate how unwelcome this news is. | cannot emphasize 
strongly enough how painful this reduction plan is for the computer science faculty. As a Department we 
believe computer science is an important and incredibly consequential major. We firmly believe that every 


Carolina student who wants to major in computer science should be allowed to do so and that the 
Department should be resourced to make this possible. We are truly sorry that we have to turn some of you 
away from majoring in computer science. Please believe us that we have exhausted all other options and 
move to this option only as a last resort. 

Sincerely, 

Kevin Jeffay 

Gillian Cell Professor and Chair 

Department of Computer Science 


To: Cable, Jaye E[jecable@email.unc.edu]; Collins, Geneva[Geneva_Collins@unc.edu] 

From: Terry Ellen Rhodes, Dean[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=48EE146400334537B6A 73F8B1288AE10-SOUTH_ASDEA] 
Sent: Tue 4/6/2021 6:43:28 PM (UTC-04:00) 

Subject: Re: COMP department admissions reversal 


Dear Cynthia, 
The message that went out last night to computer science majors was premature. We are evaluating many options and no 
decisions have yet been made on how to handle these challenges. 


Hope your semester is going well. 


Sending my best, 
Dean Rhodes 


Sent from my iPhone 


On Apr 6, 2021, at 6:32 PM, Terry Ellen Rhodes, Dean <asdean@unc.edu> wrote: 


Sent from my iPhone 


Begin forwarded message: 


From: "Dong, Cynthia Xiao" <xcynthia@live.unc.edu> 
Date: April 6, 2021 at 6:24:24 PM EDT 

To: "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 
Subject: COMP department admissions reversal 


Hi, Dean Rhodes! | hope you're having a good semester. 


l ama senior writer for the Daily Tar Heel, and | was working on a story on the admissions for 
the CS dept., and am now working on a story regarding the reversal. | noticed that you were 
added to the email notification to CS majors and was wondering if you a) have knowledge 
regarding this decision to suspend the admissions plan and if so, b) would you be willing to be 
able to discuss what the reasoning was behind this reversal? 


Thank you, 
Cynthia Dong 


To: Guskiewicz, Kevin M[gus@email.unc.edu]; Blouin, Bob[Bob_Blouin@unc.edu] 

From: Rhodes, Terry Ellen[//(O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=83A9A057EAE7438A91E46DC91C18D3F1-TERRY ELLEN] 
Sent: Tue 4/6/2021 7:31:46 PM (UTC-04:00) 

Subject: FW: COMP department admissions reversal 


fyi 


Terry Ellen Rhodes, Dean 

College of Arts & Sciences 

205 South Building, CB # 3100 

University of North Carolina at Chapel Hill 
Chapel Hill, NC 27599-3100 


asdean@unc.edu 


From: Terry Ellen Rhodes, Dean 

Sent: Tuesday, April 6, 2021 6:55 PM 

To: Dong, Cynthia Xiao <xcynthia@live.unc.edu>; Terry Ellen Rhodes, Dean <asdean@unc.edu> 
Subject: RE: COMP department admissions reversal 


Dear Cynthia, 
The message that went out last night to computer science majors was premature. We are evaluating many options and no 
decisions have yet been made on how to handle these challenges. 


Hope your semester is going well. 
Sending my best, 
Dean Rhodes 


Terry Ellen Rhodes, Dean 

College of Arts & Sciences 

205 South Building, CB # 3100 

University of North Carolina at Chapel Hill 
Chapel Hill, NC 27599-3100 


asdean@unc.edu 


From: Dong, Cynthia Xiao <xcynthia@live.unc.edu> 
Sent: Tuesday, April 6, 2021 6:24 PM 

To: Terry Ellen Rhodes, Dean <asdean@unc.edu> 
Subject: COMP department admissions reversal 


Hi, Dean Rhodes! | hope you're having a good semester. 


l ama senior writer for the Daily Tar Heel, and | was working on a story on the admissions for the CS dept., and am now 
working on a story regarding the reversal. | noticed that you were added to the email notification to CS majors and was 
wondering if you a) have knowledge regarding this decision to suspend the admissions plan and if so, b) would you be 
willing to be able to discuss what the reasoning was behind this reversal? 


Thank you, 
Cynthia Dong 


To: Henz, Kate[kmhenz@email.unc.edu] 

From: Terry Ellen Rhodes, Dean[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=48EE146400334537B6A 73F8B1288AE10-SOUTH_ASDEA] 
Sent: Tue 4/6/2021 8:50:29 PM (UTC-04:00) 

Subject: Fwd: Homework for tomorrow's meeting... 


Clemens — Faculty Size 4-16.pptx 

Salary Change in CS 2014-2021.xlsx 

Faculty Evolution.xlsx 

Pages from Guskiewicz — Faculty Size 8-14.pdf 
UNC CS Resource Plan 36 TT faculty.pptx 


Sent from my iPhone 


Begin forwarded message: 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Date: April 6, 2021 at 8:45:01 PM EDT 

To: "Cable, Jaye E" <jecable@email.unc.edu>, "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 
Subject: Homework for tomorrow's meeting... 


Ladies — Allow me to share the following w/ you. And I would very much appreciate it if you could review 
these before our meeting tomorrow. The point of all of this is to demonstrate that (1) I’ve never said anything 
incorrect or inaccurate, and (2) I’ve been working on these issues for a full 7 years — 7 years of platitudes 
from the college and no traction, (3) your sense of how the dept has been given a wealth of 
positions/resources/soecial treatment is not borne out by the data. 


1) Slide 1 from my first presentation to Kevin G. as SAD in 2014. This was my first attempt to engage the 
College in a discussion about how to have a sustainable SC program. And this, like every other attempt, went 
no where. Zero engagement. (You’re welcome to see the whole slide deck but I won’t bore you with the 
details.) 


2) Slide deck from two years later as I try to engage Chris Clemens on the plight of CS. Mostly went 
nowhere. 


3) The famous, but completely abandoned, “resource plan.” This took several hundred hours of faculty time 
to develop and was an insanely conservative plan. This was particularly hurtfull for the dept because we 
purposefully “sucked it up” because we thought substantial resources were coming. I believe several of the 
faculty departures were because of this. 


4) Spreadsheet showing the evolution of faculty in the CS over the last 20 years. It’s a busy spreadsheet but 
it’s accurate. It documents that at the end of this semester we will have 27 TT faculty. One fewer than what 
we had when I started as Chair in 2014. 


5) Spreadsheet showing CAS state dollars in CS faculty salaries is terms of dollars “leaving” the dept when 
folks depart and “entering” the dept when folks are hired. To be clear: someone like Kate would pick these 
data apart as the story of faculty funding is neither simple nor straightforward and this doesn’t include other 
contributions to the dept like retention dollars. Back the take home message is clear: there has been NO 
investment in tenure track faculty. No increase either in dollars or numbers. Second, even counting TAPs, on 
its face the data suggest there’s been a decrease in overall CAS state dollars going into CS faculty. And to the 
extent a different analysis would show a different result, it can’t be a significant difference. 


To: Engelhardt, Elizabeth Sanders Delwiche[e.engelhardt@unc.edu]; Clemens, J. Christopher[clemens@physics.unc.edu]; 
Colloredo-Mansfeld, Rudolf J[collored@email.unc.edu]; Henz, Kate[kmhenz@email.unc.edu]; Panter, A. T.[panter@unc.edu]; Collins, 
Geneva[Geneva_Collins@unc.edu]; Collins, Anne Craighillfanne.collins@unc.edu]; Lang, Andrew[alang@unc.edu]; Cable, Jaye 
E[jecable@email.unc.edu]; Diallo, Ashante N.[ashante@unc.edu]; Bakanic, Elizabeth Diane[bakanic@email.unc.edu]; Thompson, 
Lachonya|Idwillia@email.unc.edu]; Burmeister, Sabrina S[sburmeister@unc.edu] 

Cc: Terry Ellen Rhodes, Dean[asdean@unc.edu]; Cline, Alexis L[alexis@unc.edu] 

From: Alston, Neka[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=BBB18356985845F 3921 B728E6877B1E1-SHAWARNEKIA] 

Sent: Wed 4/7/2021 7:53:56 AM (UTC-04:00) 

Subject: UPDATE on behalf of Dean Rhodes: Important message regarding upcoming changes to Computer Science majors. 


Terry asks for your attention to this update: 


From: Terry Ellen Rhodes, Dean <asdean@unc.edu> 

Sent: Tuesday, April 6, 2021 5:24 PM 

To: Alston, Neka <neka.alston@unc.edu> 

Subject: Fwd: Important message regarding upcoming changes to Computer Science majors. 


Begin forwarded message: 


From: Kevin Jeffay <jeffay@cs.unc.edu> 
Date: April 6, 2021 at 5:21:11 PM EDT 





Ce: faculty <faculty@cs.unc.edu>, "Shuster, Elizabeth O." <eshuster@email.unc.edu>, "Cable, Jaye E" 
<jecable@email.unc.edu>, "Panter, A. T." <panter@unc.edu>, "Russell, Chloe Jade" 
<cjrussel(@email.unc.edu>, "Wical, Lora A" <wical@email.unc.edu>, "Terry Ellen Rhodes, Dean" 
<asdean(@unc.edu> 

Subject: Re: Important message regarding upcoming changes to Computer Science majors. 


























Folks — An update. The plans outlined in the email below have been suspended and the status quo will 
remain in place. As a result there will be no Town Hall meeting scheduled for next week. 


Best... 


On Apr 5, 2021, at 10:36 PM, Kevin Jeffay <jeffay@cs.unc.edu> wrote: 





You are receiving this email because we have identified you as a CS major and/or a student ina 
COMP course this semester. 

There are some important changes coming to the undergraduate CS major at UNC. For reasons 
l'Il explain below, the Computer Science department will be reducing the size of its majors (both 
BS and BA majors). To achieve this reduction we will put in place an admissions process for our 
majors. We expect this process to start next Fall during the registration period for Spring 
semester 2022. 

This email outlines these changes, including some important notes in bold. | encourage you to 
read this email carefully. We will update the CS web site as soon as possible with full details. In 
the meantime, we will schedule some virtual “town hall” events where we can share more 
details and answer your questions. The first of these events will be held on Monday, April 12th 
at 7 PM (https://unc.zoom.us/¡/91046958539). 

Over the last 15 years, the number of students wanting to major in computer science has 
steadily grown year after year. In 2008, we had approximately 140 majors and 29 tenure-track 
faculty members. Today we have approximately 1,800 majors and 27 tenure track faculty 


members. 
A 2018 external review of the Department named the challenge of meeting the demand for our 
undergraduate courses as the foremost challenge for the Department and recommended that 
UNC either grow the size of the faculty or the Department limit the number of majors. While 
the Department strongly supported growing the Department to meet the demand, this hasn’t 
happened. Asa result, we’re forced to reduce the size of the major. As you well know, at 
present the Department can only offer one section of the majority of our 400 and 500-level 
courses once a year. The result is that our classes are very large and yet there are never enough 
seats in any 400 or 500-level course to meet demand. Quality of instruction has suffered as 
courses have become “streamlined” in order to be offered to large numbers of students. 
The simple fact is that the Department has reached the end of its ability to continually scale up 
our classes. Without additional faculty, the status quo has become unsustainable. Worse, 
because of expected faculty departures, the aforementioned problems with our upper division 
courses will only get worse. Thus, immediate action is required. 
Starting this fall (2021), there will be an admissions process to declare a major in Computer 
Science at UNC, much like what already exists for the Kenan-Flagler School of Business and the 
Hussman School of Journalism and Media. Many details of this admissions process are still being 
determined. 
How will this affect current students? Those students already in or beyond COMP 211 will be 
unaffected and are free to continue in the Computer Science major. We will continue to do "2- 
before-3 preregistration" as we did last semester to make registration as fair as possible for all 
and to reduce load on instructors; stay tuned for details on registering for Fall 21 classes. 
Those students currently in COMP 210 will not be able to directly register themselves for COMP 
211 and COMP 301. Instead, because we don't yet have a formal admissions process defined, 
we need these students to document that they have a viable plan to complete a CS major in 
their remaining time at Carolina, ideally under the "2-before-3" constraint of taking at most 2 
COMP courses per semester. The details on this process will be forthcoming shortly. 
With these plans in view, and subject to the current constraint that you must get a C or better in 
each required course to continue on the major, we will invite students to register for one of the 
250 seats in each of COMP 211 and COMP 301 in Fall 2021 according to the following process. 
First, students who have submitted a plan for completing the major by their eighth semester of 
study will be divided into 4 groups: 

Group 1: Declared majors with 2-before-3 compatible graduation plans 

Group 2: Undeclared students with 2-before-3 compatible graduation plans 

Group 3: Declared majors without 2-before-3 compatible graduation plans 

Group 4: Declared minors 
If there's not enough room in COMP 211 and COMP 301 for all of Group 1, a lottery will occur to 
randomly select as many students from Group 1 as there are seats in these courses. Otherwise, 
we will invite every student in Group 1 to register for COMP 211 and COMP 301 and move to 
Group 2 to fill the remaining seats. This process will continue until all seats are filled or we run 
out of students. The remaining students will be denied a seat in COMP 211 and COMP 301 but 
are invited to apply to become CS majors next fall, at which point we will have a defined 
semesterly admissions process. We have asked College advising to stop allowing students to 
declare the computer science major, to prevent gaming this system. 
Those not yet in COMP 210 but intending to major in computer science will need to apply to 
become a major according to the admissions process. A student becomes eligible to apply in the 
semester that they take COMP 210. 
I’m sure you will have many questions about this process. As mentioned, we will host some 
virtual Town Hall meetings to explain this process in more detail and to answer your questions. 
The first of these Town Hall meetings will be on Monday, April 12th at 7 PM 
(https://unc.zoom.us/j/91046958539). 
In closing, the computer science faculty appreciate how unwelcome this news is. | cannot 
emphasize strongly enough how painful this reduction plan is for the computer science faculty. 


As a Department we believe computer science is an important and incredibly consequential 
major. We firmly believe that every Carolina student who wants to major in computer science 
should be allowed to do so and that the Department should be resourced to make this possible. 
We are truly sorry that we have to turn some of you away from majoring in computer science. 
Please believe us that we have exhausted all other options and move to this option only as a 
last resort. 

Sincerely, 

Kevin Jeffay 

Gillian Cell Professor and Chair 

Department of Computer Science 


To: Cable, Jaye E[jecable@email.unc.edu]; Terry Ellen Rhodes, Dean[asdean@unc.edu] 

From: Panter, A. T.[/'O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=F4E319879DB84673AF7D1D335F03C8A6-A. T. PANTE] 
Sent: Wed 4/7/2021 9:13:13 AM (UTC-04:00) 

Subject: Re: On reducing the size of the CS major... 


Dear Terry and Jaye, 


Yes, | agree with what Jaye has described here about our discussions and the progression. We also 
suggested that he consult with University Counsel so they could have a chance to raise issues. We had 
spoken to them before about this topic but it was time for another consultation. 


After our meeting | also had to let advising know that it was ok to plan with Kevin. Advisors had never seen an 
admissions process in the College — so they were hesitant to even begin planning. 


Sending my best, 


Abigail 


A. T. Panter 


panter@unc.edu 
https: //unc.zoom.us/my/panter 


From: Cable, Jaye E <jecable@email.unc.edu> 

Date: Wednesday, April 7, 2021 at 8:52 AM 

To: Terry Ellen Rhodes, Dean <asdean@unc.edu>, Panter, A. T. <panter@unc.edu> 
Subject: Re: On reducing the size of the CS major... 


HI Terry, 

Abigail and | met with him to discuss the plan after our discussion of this at Leadership. At the time, we did not disagree with him 
about an admissions process, but we did ask him to include a phase-in process and to consider this a temporary process until the 
department faculty size could be increased. We also talked about holistic reviews. Kevin’s chief concern was the urgency of making 
a plan, because he had imminent faculty departures impacting teaching capacity . It was a conversation, and 

we left it that he was in agreement on the phase-in approach. He had pushed back on the holistic review process due to the people- 
time required. He never got back in touch with a new plan detailing how he would approach the application process. 


The break down seems to me to be caused by him assuming that by speaking with us, he had covered the necessary steps. And, 
some urgency due to his worry about getting this done quickly so they could come up with a fall/spring teaching schedule. 


This email below was in direct response to one of our questions in the meeting where we asked him how he arrived at the number 
of majors to cut. He was adding context with his email below. 


Abigail, does this sound accurate? 
Jaye 


Jaye E. Cable, Ph.D. 

Senior Associate Dean for Natural Sciences and Mathematics 
Professor of Marine Science 

College of Arts and Sciences 


All electronic mail messages in connection with State business that are sent to or received by this account 
are subject to the NC Public Records Act and may be disclosed to third parties. 


From: "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 


Date: Wednesday, April 7, 2021 at 8:32 AM 
To: "Cable, Jaye E" <jecable@email.unc.edu>, "Panter, A. T." <panter@unc.edu> 
Subject: FW: On reducing the size of the CS major... 


Did either of you respond to this March 11 email? 


Terry Ellen Rhodes, Dean 

College of Arts & Sciences 

205 South Building, CB # 3100 

University of North Carolina at Chapel Hill 
Chapel Hill, NC 27599-3100 


asdean@unc.edu 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Sent: Tuesday, April 6, 2021 9:55 PM 

To: Terry Ellen Rhodes, Dean <asdean@unc.edu> 
Cc: Cable, Jaye E <jecable@email.unc.edu> 

Subject: Fwd: On reducing the size of the CS major... 


Again, this is not a CYA effort. I’m just trying to emphasize that I thought I was operating with the approval of the 
appropriate members of the college leadership and was keeping them informed at every step of the way. 


At no time did anyone give any indication that we could not proceed. 


Begin forwarded message: 


From: Kevin Jeffay <jeffay@cs.unc.edu> 


Subject: On reducing the size of the CS major... 
Date: March 11, 2021 at 4:32:14 PM EST 


To: "Cable, Jaye E" <jecable@email.unc.edu>, "Panter, A. T." <panter@unc.edu> 


Jaye/Abigail — The cmte charged with coming up w/ the “number” for the size of the major is recommending 
that effectively we cut the program in half and that this happen immediately. The rational for 1/2 is complex 
but is based on a detailed analysis of teaching capacity and target class sizes (turns out it’s more driven by 
teaching capacity for upper division classes so class sizes are less important). 


And the rationale for doing this now is that with Bishop’s retirement we can’t make a teaching schedule for 
the Fall that will meet the demands of the majors unless we cap the number that proceed beyond the intro 
courses. 


To: Panter, A. T.[panter@unc.edu]; Cable, Jaye E[jecable@email.unc.edu]; Terry Ellen Rhodes, Dean[asdean@unc.edu] 
From: Terry Ellen Rhodes, Dean[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENT S/CN=48EE146400334537B6A 73F8B1288AE10-SOUTH_ASDEA] 

Sent: Wed 4/7/2021 9:21:24 AM (UTC-04:00) 

Subject: RE: FYI on a looming "admissions" process for the CS major... 


Thank you both. | understand. 
TR 


Terry Ellen Rhodes, Dean 

College of Arts & Sciences 

205 South Building, CB # 3100 

University of North Carolina at Chapel Hill 
Chapel Hill, NC 27599-3100 


asdean@unc.edu 


From: Panter, A. T. <panter@unc.edu> 

Sent: Wednesday, April 7, 2021 9:16 AM 

To: Cable, Jaye E <jecable@email.unc.edu>; Terry Ellen Rhodes, Dean <asdean@unc.edu> 
Subject: Re: FYI on a looming "admissions" process for the CS major... 


Hi Jaye and Terry, Again, | agree. | should have responded. | had assumed we would see the final plan for 
review. 


Sending my best, 
Abigail 


A. T. Panter 


panter@unc.edu 
httos://unc.zoom.us/my/panter 


From: Cable, Jaye E <jecable@email.unc.edu> 


Date: Wednesday, April 7, 2021 at 8:55 AM 
To: Terry Ellen Rhodes, Dean <asdean@unc.edu>, Panter, A. T. <panter@unc.edu> 





Subject: Re: FYI on a looming "admissions" process for the CS major... 








Terry, 

This email was addressed over zoom after our Leadership meeting and before the March 11 email when Abigail and | met with 
him. We did not tell him he needed to go through the Ad Board, but we did ask for further review. That is why Chloe Russell met 
with Kevin. 


Again, in Kevin’s haste to make this happen, and my inattention to the problem because of the merger, we were not acting as fast 
as Kevin apparently needed responses. 


Jaye 


Jaye E. Cable, Ph.D. 

Senior Associate Dean for Natural Sciences and Mathematics 
Professor of Marine Science 

College of Arts and Sciences 


All electronic mail messages in connection with State business that are sent to or received by this account 


are subject to the NC Public Records Act and may be disclosed to third parties. 


From: "Terry Ellen Rhodes, Dean" <asdean@unc.edu> 
Date: Wednesday, April 7, 2021 at 8:33 AM 

To: "Panter, A. T." <panter@unc.edu>, "Cable, Jaye E" <jecable@email.unc.edu> 
Subject: FW: FYI on a looming "admissions" process for the CS major... 





And was there a response to his Feb. 27 question? 
Thanks, both. 
TR 


Terry Ellen Rhodes, Dean 

College of Arts & Sciences 

205 South Building, CB # 3100 

University of North Carolina at Chapel Hill 
Chapel Hill, NC 27599-3100 


asdean@unc.edu 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Sent: Tuesday, April 6, 2021 9:52 PM 

To: Terry Ellen Rhodes, Dean <asdean@unc.edu> 

Cc: Cable, Jaye E <jecable(Wemail.unc.edu> 

Subject: Fwd: FYI on a looming "admissions" process for the CS major... 











Terry — Lest you think the CS is rouge organization I submit the following. Please note the last sentence. I *explicitly* 
asked about the required approval process. My intent here is not to throw Jaye or Abilgail under the bus as both have been 


extremely helpful and supportive. We had discussion where we discussed any required approval process and no one 
suggested that further approvals were required. So due diligence was performed here. 


Begin forwarded message: 


From: Kevin Jeffay <jeffay@cs.unc.edu> 

Subject: FYI on a looming "admissions" process for the CS major... 

Date: February 27, 2021 at 4:04:33 PM EST 

To: "Cable, Jaye E" <jecable@email.unc.edu>, "A. T. Panter" <panter@unc.edu> 





Jaye/Abigail — As we’ve discussed, we need to reduce the size of the CS major. We’ve considered a number 
of schemes to algorithmically reduce the size of the major through enrollment restrictions (seat caps and & 
course prereqs) but all of these so far have too many downsides. Thus, while we’d like t avoid it, we're 
leaning towards a more traditional admissions process that we’ll (somehow) run in-house. Attached is a 
strawman proposal. 


Part of the appeal of the algorithmic approach was it wouldn’t consume already scarce faculty cycles and we 
assumed it wouldn’t require any approvals external to the dept. A question is if we do an actual admissions 


process can we just role this out or does the College need to vet this? 


Thanks... 


